Tasks

Notice to Proceed (NTP)

Customer Outreach

Sign Installation

TMS Post Deployment
Testing

Service Commencement (SC)

Final Completion (FC)

8/15/2022
9/8/2022

Aug 9 Aug

NTP

B 8/15/2022

14

Aug 19

8/25/2022
9/1/2022

Aug 24

SEMINARY ROAD RAMP PROJECT

9/2/2022
9/8/2022

Aug 29

Following Tasks were performed before NTP at Concessionaire's risk:

e Sign Procurement
e TMS Development
e TMS Pre-Deployment Testing

INITIAL BASELINE SCHEDULE

Service Commencement

W 9/8/2022

Sep 3 Sep 8 Sep 13 Sep 18 Sep 23 Sep 28 Oct3

Oct 8

Oct13

Oct 18

Oct 23

Oct 28

11/8/2022

Nov 2

Nov 7

Final Completion

Nov12 Nov17





