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General Execution Plan

The attached schedule reflects Fluor-Lane95’s baseline execution plan to complete the Work
Scope for the 1-95 HOV\HOT Lanes Project and achieve Project Final Acceptance by March
30, 2015.

In developing this schedule, the Fluor-Lane95 project team has analyzed the Scope of Work
and developed a plan for its execution. The Work has been broken down into a detailed
network of activities required to complete the project. For each set of activities, both basic
sequencing and project specific constraints have been taken into account when assigning logic
relationships. To establish activity durations, quantities have been estimated and crew
productions analyzed.

Fluor-Lane95 has worked with our design team to develop and prioritize a set of design
packages that fully support the construction plan. Design manpower requirements have been
reviewed and resources made available to the project.

The creation of this schedule has also allowed us to better understand the procurement process
by quantifying and time phasing all of the critical engineered items such as bridge girders,
sound wall panels, retaining wall panels, etc.

The specific construction challenges set forth by the Scope of Work have been address in our
schedule. Foremost amongst these is maintaining daytime traffic flow on the current HOV
lanes while constructing the facilities required for the new HOT lanes. Our MOT plan
reflected in the schedule involves shifting HOV traffic into east and west phases, allowing the
work to proceed on the portion of the corridor available to us at that time. When required by
the nature of the work, full nighttime closures of the HOV lanes will be carried out to allow
for the execution of the work.

Through coordination with our Tolling and Traffic Management team we have detailed the
current construction scope and included the time requirements for the final testing and
commissioning of the system.

We believe the attached schedule provides an effective tool to accurately baseline the Project,
provides a tool to manage project execution, establishes a basis to measure progress and
provides a tool to evaluate monthly billings.

Schedule Development

The following activities have been fully detailed base on current knowledge of work scope:

e ROW - All ROW parcels currently identified in the ROW Acquisition Plan, have been
included in the Schedule. All the Parcels are included with a “start as late as possible”
constraint and show the latest date that will not impact construction.

Revision: 0
20f7 Date 7/11/2012

C:\Documents and Settings\CHO10077.FLUORLANE95\Local Settings\Temporary Internet Files\Content.Outlook\SG41LAOI\Schedule Narrative wh.doc



e Design — All the design packages, with their review process have been included in the
Schedule. Design activities have been loaded with man-hours and tied to the relevant
construction activities.

e Utility relocations — Design packages for all known utility relocations have been
included in the schedule. Information from utility owners (when available) has been
utilized when calculating durations, utility owners have been identified and coded,
utility type & location added to the descriptions and all affected construction activities
tied.

e Permits — Major permits have been included in the schedule.

e Interface with other projects — Known interfaces with other project had been shown in
the schedule.

e Maintenance of Traffic — Activities have been included for all major MOT items.
Activities for traffic shifts have been included and opening and closing of roadways
and ramps identified.

e Demolitions — Activities have been included for roadway and bridge demolitions
where required.

e Ground Improvements — All ground improvement activities including soil
improvements and settlement durations have been included in the schedule.

e Earthwork — Earthwork activities have been included for each of the work zones and
detailed as required. “Cut” and “Fill” quantities have been included for each of the
activities as a “material resource”

e Drainage — Drainage has been included and detailed into separate “deep” and
“shallow” activities. Linear ft of pipe quantities have been included for each of the
activities as a “material resource”. Major box culverts have also been identified with
separate activities.

e Retaining Walls — Retaining walls have been thoroughly detailed in the schedule. Each
RW has been detailed into leveling pad, construct & backfill, place panels and
moment slab/coping activities.

e Roadway Activities — Activities have been included for placing of subbase and
concrete paving. Each of these has been loaded with their relevant quantities.

e Roadway Finishes — Activities have been included for striping, permanent barrier,
guardrail, etc.

e Bridges — Bridges have been detailed in great depth. Activities have been included for
piling, shoring, substructures, superstructures, girder placement, approach panels, etc.
Quantities have been included for most of these categories.

e Noise Walls — Activities have included for installation of noise walls. Quantities have
been included for both number of posts and square feet of panels.
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e Tolling and Traffic Management — TTMS activities have been included for each of the
major work zones. These currently include activities for installation of duct banks,
pulling of wires, installation of tech. shelters, erection of toll gantries, DMS / LUMS
systems, etc. These activities will be further detailed once the Work Scope is further
developed.

Schedule Organization

e Project Calendars — Fluor-Lane9595 has made use of numerous project calendars to
model the work. These have been listed in Attachment A and working / non working
periods can be reviewed directly in the schedule. The standard calendar is a 5
day/week administrative calendar that includes all standard VDOT holidays.

e Work Breakdown Structure — The WBS utilized has four levels (see Attachment B):

(0}
(0}
(0}
(0}

Project (level 1)

Work Segments (level 2)

Work Areas (level 3)

Work Zones (level 4) or specific elements, bridges, roadway segments, etc

e Activity Codes — Provide additional grouping, sorting and filtering capabilities (see
Attachment C):

o

Design Pkg — applicable to all design activities these codes identify to what
design package an activity belongs to.

Responsibility — indentifies who is responsible to carry out the work or, in case
of utilities, who the utility owner is.

Type of Work — hierarchical structure use to identify the type of work for each
activity.

Lane Phase — designates the construction phase for an activity when
applicable.

Walls — allows the filtering and organization of sound and retaining walls by
number.

Summary — coding for the creation of summary level executive reports.
Path — identifies project longest path activities and near critical paths.

Funding Source — identifies the funding source for a certain activity (under
development).
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Use of Constraints in the Schedule

Fluor-Lane95 has strived to reduce to number of constraints in the schedule, but in some
instances using constraints provides the best modeling of the work to be performed. All
constrained activities have been listed in Attachment D and a justification has been provided
in each case. Use of constraints has been done in the following cases:

o Contractual Milestone — Milestone dates have been modeled with “hard”
constraints. Examples include Notice to Proceed Early Works and Project
Substantial Completion.

0 Modeling of MOT Requirements — MOT Contractual requirements such as
road closures limited to a set number of days, have been modeled using “finish
as late as possible” constraints on some activities in order to minimize the
duration of the road closure.

o0 ROW Acquisitions - All ROW parcel acquisitions have been given a “start as
late as possible” constraint.

0 Material Procurement — To better model cost distribution and Vendor
resources availability, material procurement activities have been given a “start
as late as possible constraint”.

Other Contractual Requirements

o Activity Durations greater than 30 days — Fluor-Lane95 has maintained most
of the activity durations under the 30 day requirement. Attachment H provides
a list of activities with durations greater than 30 days. Fluor-Lane95 believes
that at this stage of project development these durations provide adequate
modeling of the work. Once this schedule is progressed, some of these
activities could be further detailed if this would add value to the Schedule.

Project Milestones: Contractual Early Date
e Notice to Proceed Early Works: 27-Mar-12 27-Mar-12
e Financial Close: 31-Jul-12 31-Jul-12
e  Project Substantial Completion: 30-Dec-14 30-Dec-14
e  Project Final Acceptance: 30-Mar-15 30-Mar-15
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Longest Path

Attachment F illustrates the Critical Path (Longest Path). The Longest Path is the longest
chain of activities leading to Project Completion. Currently the completion of Segment 3N is
on the Longest Path.

In the schedule, multiple near critical paths exists. Ties introduced due to the comment
resolution process have shifted the path from 4N (which was the critical path in the baseline
schedule submitted on June 12, 2012) to 3N. In the June 12, 2012 baseline submittal, 3N was
the next near critical path with merely 2 days of float.

The driving activities on the longest path start with roadway design for Segment 3N. The
longest path continues through construction of various elements of 3N through paving of the
HOT lanes and the installation of the access gates. This is followed by the handover to
Transurban for the final TTMS testing and commissioning.

Resources

Fluor-Lane95 has included material quantities for all the significant activities in its Baseline
Schedule. The curves generated from these (Attachment E) provide the basis for
understanding the level of resources required to adequately plan the Project.

All of the attached curves are based on early curves, if necessary, Fluor-Lane95 will utilize
available project float to optimize to number of crews that will be required for each of the
activities.

Resource “mapping” from P6 resources to work type are provided in Attachment J

Cost Loading

Fluor-Lane95 has cost loaded the Baseline Schedule to reflect the Contract Price. The Price
Summary is reflected in Attachment I.

The cost loading process has been carried out by breaking down the Contract Price into cost
categories and prorating these amounts into the activities, based on their significant quantities.
Details of this process can be seen in Attachment G — Cost Loading Details.

P6 Cost Accounts (Attachment J) are utilized to summarize the details back into the
categories shown in the Price Summary.
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Attachments: Attachment A - Project Calendars
Attachment B - Work Breakdown Structure
Attachment C - Activity Codes
Attachment D - Log of Constraints
Attachment E - Resource Curves
Attachment F - Longest Path
Attachment G - Cost Loading Details
Attachment H - OD Greater than 30 days
Attachment I - Price Summary
Attachment ] - Resource / Cost Coding Maps
Attachment K - Monthly Progress Earning Schedule.-
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID

Milestones
No Lane Phase
Milestones
0.00.00010

0.00.00020
0.00.90250
0.00.90050
0.00.90060
0.00.90230
0.00.90010
0.00.90030
0.00.90090
0.00.90240
0.00.90070
0.00.90100
0.00.90260
0.00.00090
0.00.00150
0.00.00100

' Activity Name

Notice to Proceed Early Works

Financial Close

Construction Notice to Proceed

Fiber Optic Comm. Backbone Cable in CER - Handover to Transurban
Hot Operations Fit Out / Testing (by Transurban)

Work Area Available to DAR Project for Rp FNBA Pier Construction
TMS Roadside Equipment - Start Handover to Transurban

Tolling Locations - Start Handover to Transurban

TMS Roadside Equipment - Complete Handover to Transurban
Work Area Available to VDOT Shoulder Widening Project

Tolling Locations - Complete Handover to Transurban

TTMS Final Testing & Commissioning (by TU)

Work Areas Available to other VDOT Projects

Project Substantial Completion

Final Punchlisting

Project Final Acceptance

Design & Project Deliverables

High Occupancy Toll Lanes

Permit: Notify VRMC 15 Days Prior to Construction
Permit: Notify VDEQ 10 Days Prior to Construction

General Requirements

00.00.50720
00.00.50800
00.00.50880
00.00.51200
00.00.51210
00.00.51220
00.00.51230
00.00.51240
00.00.51120
00.00.50090
00.00.50330
00.00.50490

Permits
00.00.50475
00.00.50485

No Lane Phase
00.00.50000
00.00.50080
00.00.50320
00.00.50400
00.00.50480
00.00.50560
00.00.50640

|| 00.00.50570

Concessionare Management Plan

Document Management Plan

Construction Quality Management Plan

Environmental Management Plan

ROW Acquisition Plan

Utilities Plan

Maintenance of Traffic Plan

Communications Plan

DBE/SWaM Plan

Health, Safety & Security Plan

Initial Baseline Schedule

Quality Management Systems Plan

Internal Review: Quality Management Systems Plan
Incorp. Internal Review Comments: Quality Management Systems Plan
VDOT Review: Quality Management Systems Plan
Baseline Schedule

Internal Review: Document Management Plan

Internal Review: Construction Quality Management Plan
Internal Review: ROW Acquisition Plan

Internal Review: Utilities Plan

Original
Duration

o O O o

300
90

O O O o o

183

90

50
30
30
35
30
30
30
30
30
35
25
12

['Start

27-Mar-12
31-Jul-12*
31-Jul-12

16-Apr-13
19-Sep-13

28-Jun-14

01-Jul-14
05-Nov-14

31-Dec-14

27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12
27-Mar-12

5/ 12-Apr-12
5/ 19-Apr-12

21
18

[ B¢ RIN¢ RN

26-Apr-12

01-May-12
08-May-12
08-May-12
08-May-12
08-May-12

[Finish

15-Apr-13
26-Jun-14
17-Dec-13
30-Sep-13
11-Apr-14
03-Jun-14

30-Jun-14
30-Dec-14

30-Dec-14*
30-Mar-15
30-Mar-15

27-Mar-12
27-Mar-12

05-Jun-12

07-May-12
07-May-12
14-May-12
07-May-12
07-May-12
07-May-12
07-May-12
07-May-12
14-May-12
30-Apr-12

11-Apr-12

18-Apr-12

25-Apr-12

16-May-12
24-May-12
14-May-12
14-May-12
14-May-12
14-May-12

[Total Float

o O

14
182
126
121
546
353

27
276

146

251
256

42
62
22
17
62
23
62
62
62
17
29
80
80
80
937
54
62
22
62
23

2012

2013

2014

2015
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Original Start Finish Total Float 2012 2013 2014 2015
- Rusie rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
00.00.50650 | Internal Review: Maintenance of Traffic Plan 5 08-May-12 14-May-12 62| 0O Internal Review: Maintenance of Traffic Plan ! ! ! ! ! !
00.00.50730 | Internal Review: Communications Plan 5/ 08-May-12 14-May-12 62| 0O Internal Review: éommunicati ons Plan
00.00.50810 | Internal Review: DBE/SWaM Plan 5 08-May-12 | 14-May-12 62 "|j']?11&?@&&11]&&6%/5\7\75&4"F'l'a{ﬁ """" [ T [ T o [
00.00.50100 | Incorp. Internal Review Comments: Document Management Plan 5 15-May-12 | 21-May-12 62| 0O Incorp Internal Rewew Comments: Document Management Plan ! !
00.00.50340 | Incorp. Internal Review Comments: Construction Quality Management Plan 5 15-May-12 21-May-12 22 0 IncOrp Internal Rewew Comments: Consttuctlon Quallty Management Plan
00.00.50410 | Internal Review: Environmental Management Plan 5 15-May-12 21-May-12 17 0 Internal Review: Environmental Management Plan
00.00.50500 | Incorp. Internal Review Comments: ROW Acquisition Plan 5 15-May-12 21-May-12 62 0 Incerp Internal Fieview Comments: ROW 3Acquisition F%Ian
00.00.50580  Incorp. Internal Review Comments: Utilities Plan 5 15-May-12  21-May-12 23[ 0 Incorp. Internal R_e\;l_ev_v_é_gm_m_e_nt_s__l:ltl_lltl_es: Pan [ T T [
00.00.50660 | Incorp. Internal Review Comments: Maintenance of Traffic Plan 5 15-May-12 | 21-May-12 62| 0O Incorp. Internal Rewew Comments: Maintenance of Traffic Plan !
00.00.50740 | Incorp. Internal Review Comments: Communications Plan 5 15-May-12 21-May-12 62 0 Incerp Internal ﬁ?eview Comments: Comrrtunications Pilan
00.00.50820 | Incorp. Internal Review Comments: DBE/SWaM Plan 5 15-May-12 21-May-12 62 0 Incorp Internal Rewew Comments: DBE/$WaM Plan !
00.00.50890 | Internal Review: Health, Safety & Security Plan 5 15-May-12 21-May-12 17 0 Internal Review: Health Safety & Secunty Plan
00.00.51250 Comment Resolution: Quality Management Systems Plan 7 17-May-12 | 23-May-12 937 "'ﬁ"E:'c;m'r{qgr]{h'ééélt]{uéh"é't}éﬂt}'Méh?{éé?ﬁéni's'ysiéﬁié'|5|'elr'1 """"" [ T o [
00.00.50110 | VDOT Review: Document Management Plan 21 22-May-12  11-Jun-12 911 @O VYDOT Review: Document Management Plan 3 ! ! ! ! !
00.00.50350 | VDOT Review: Construction Quality Management Plan 21 22-May-12 11-Jun-12 911 (- MDOT RevieviV: Construction Quality Management Ptan
00.00.50420 | Incorp. Internal Review Comments: Environmental Management Plan 5 22-May-12 29-May-12 17 0 Inéorp. Internal'Review Comments: Environmental Management Pian ! !
00.00.50510 | VDOT Review: ROW Acquisition Plan 21 22-May-12 11-Jun-12 239 c MDOT Revievt/' ROW Acquisition Plan
00.00.50590  VDOT Review: Utilities Plan 21 22-May-12  11-Jun-12 32 ““Iiln_\/_D_(_):I'“I'«;e\_/l_e_wnL_Jtl_lltl_e_e Pidn [ T [ T T [
00.00.50670 |VDOT Review: Maintenance of Traffic Plan 21|22-May-12 | 11-Jun-12 911 @ VDOT Review: Maintenance of Traffic Plan
00.00.50750 | VDOT Review: Communications Plan 21 22-May-12 11-Jun-12 820 _ VDOT ReV|ew Communications Plan | | |
00.00.50830 | VDOT Review: DBE/SWaM Plan 21 22-May-12 | 11-Jun-12 911/ [ VDOT Review: DBE/SWaM Plan | | 3 3 3 3 3
00.00.50900 | Incorp. Internal Review Comments: Health, Safety & Security Plan 5 22-May-12 29-May-12 17 0 Incorp Internal Review Comments: Health Safety & $ecur|ty Plani
00.00.51260 ' VDOTComment Verification: Quality Management Systems Plan 7 24-May-12 30-May-12 937 ""|j"\'/béif'c'ér}{r{{énfi/'e'ﬁf'l&ﬁféﬁ'6&5]&9'M'5n5§'e’rh’e’ﬁf's';?s'{e}}{s'b'léh"f ________________________ ____________ ____________ T ________________________ F_
00.00.51130 | Internal Review: Baseline Schedule 2 25-May-12 | 29-May-12 54 [ Internal Review: Baseline S¢hedule ! ! ! !
00.00.50430 ' VDOT Review: Environmental Management Plan 21 30-May-12 19-Jun-12 114 (- :VDOT RevieW' Environmental Management Plan
00.00.50910 | VDOT Review: Health, Safety & Security Plan 21 30-May-12 | 19-Jun-12 903 | VDOT Rewew Health, Safety & Securlty Plan 3 ! ! ! ! !
00.00.51140 | Incorp. Internal Review Comments: Baseline Schedule 3/30-May-12 | 01-Jun-12 54 0 Incorp Internal Review Comments: Basellne Schedule
00.00.51270 | Final Comment Resolution: Quality Management Systems Plan 7 31-May-12 06-Jun-12 937 ﬂ"hﬁéi'ééh}r}{éni'Fiééb'laifdﬁ'Ejt]éi.i{,'M?a'nééé'n%&i(é}'é’té’r{{s'FD’léF{'f ------------------------ ------------ ------------ ’ ------------------------ P-
00.00.51150 |VDOT Review: Baseline Schedule 21|02-Jun-12 22-Jun-12 892 [ : VDOT Review: Baseline Schedule |
00.00.50010 | Internal Review: Concessionare Management Plan 5 06-Jun-12 12-Jun-12 42 0 Iinternal Review: Concessipnare Management Plan
00.00.51280 | Issue Quality Management Systems Plan 0 06-Jun-12 638 @ Issue Quality Management Systems Plan
00.00.50120 | Comment Resolution: Document Management Plan 7|12-Jun-12 18-Jun-12 911 0 :Comment Resolution: Document Management Plan
00.00.50360 | Comment Resolution: Construction Quality Management Plan 7 12-Jun-12 18-Jun-12 911 """'u"‘éé}ﬁ'rﬁéh't'ée's'élh'ﬁéﬁ?Eéh’s’t?&éﬁb}{6ué’|&9’|§/|'éﬁé§'érh’éﬁfb’|éh"f ________________________ ____________ ____________ T ________________________ F_
00.00.50520 | Comment Resolution: ROW Acquisition Plan 7 12-Jun-12 18-Jun-12 239 0 :Comment Resolution: ROW Acquisition Plan
00.00.50600 ' Comment Resolution: Utilities Plan 7 12-Jun-12 18-Jun-12 32 0 iComment Resolution: Utilities Plan
00.00.50680 | Comment Resolution: Maintenance of Traffic Plan 7 12-Jun-12 18-Jun-12 911 0 Comment Resolution: Mellntenance of | Traﬁlc Plan : ! ! !
00.00.50760 | Comment Resolution: Communications Plan 7/12-Jun-12 18-Jun-12 820 1] 3Comment Resolution: Communlcatlons Plan
00.00.50840  Comment Resolution: DBE/SWaM Plan 7/12:un-12  18-Jun-12 911 ""'"D"‘ééhﬁfﬁéh't'ae's'élh'tfdﬁ:'BéEfé\?\?éi\i'ﬁl'aﬁ """""" T [ T o [
00.00.50020 | Incorp. Internal Review Comments: Concessionare Management Plan 5 13-Jun-12 19-Jun-12 42 0O ‘Incorp Internal Review Comments: Concessmnare Managemeht Plan
00.00.50130 | VDOTComment Verification: Document Management Plan 7 19-Jun-12 25-Jun-12 911 EI; VDOTComﬁnent Verification: Document Management Plan
00.00.50370 | VDOTComment Verification: Construction Quality Management Plan 7 19-Jun-12 25-Jun-12 911 0! VDOTComment Verification: Construpnon Quality! Management Plan
00.00.50530 | VDOTComment Verification: ROW Acquisition Plan 7/19-Jun-12 25-Jun-12 239 EI: VDOTComment Verification: ROW Acqu|smon Plan
00.00.50610 ' VDOTComment Verification: Utilities Plan 7 19-0un-12  25-Jun-12 32| o _\756?(_:6}?1rﬁé_r{t_\_/_e_rfﬁéé'ib_rf:'Utflftfe_é Plan T [ T T [
00.00.50690 | VDOTComment Verification: Maintenance of Traffic Plan 7 19-Jun-12 25-Jun-12 911 EI‘ VDOTComment Verification: Maintenance of Traffic Plan
00.00.50770 | VDOTComment Verification: Communications Plan 71 19-Jun-12 25-Jun-12 820 EI VDOTComtnent Verification: Communications Pla1h
00.00.50850 ' VDOTComment Verification: DBE/SWaM Plan 71 19-Jun-12 25-Jun-12 911 EI VDOTComment Verification: DBE/SWaM Plan
00.00.50030 | VDOT Review: Concessionare Management Plan 21 20-Jun-12 10-Jul-12 882 I::I VDOT RevieW' Concessionare Management Plan
|| II 00.00.50440 ' Comment Resolution: Environmental Management Plan 7' 20-Jun-12 26-Jun-12 114 Ij 'éb'rh'rﬁé}{{a'és'éfdﬁéa"é hvironmental Méﬁég}e?ﬁéh’t'ﬁiéﬁ ______ T ________________________ [ ____________ T T F_
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedute for 1-95 HOT Lanes
=1 Remaining Work L 2 @ Milestone Page 2 of 72 11_‘;?}?2 Saceine Schecijinsmn c.Checked . Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Original Start Finish Total Float 2012 2013 2014 2015

- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
00.00.50920 ' Comment Resolution: Health, Safety & Security Plan 7 20-Jun-12 26-Jun-12 903 0: Comment Resolution: Health, Safety':& Security Pjan ! ! ! ! !
00.00.51160 ' Comment Resolution: Baseline Schedule 5/25-Jun-12 29-Jun-12 606 I] Comment f:Resqution: Baseline Schejdule
00.00.50140 | Final Comment Resolution: Document Management Plan 7| 26-Jun-12 02-Jul-12 911 EI Final Comn\ent Resolution: Documént Managemlent Plan
00.00.50380 | Final Comment Resolution: Construction Quality Management Plan 7 26-Jun-12 02-Jul-12 911 O Final Comment Resolution: Construction Quality ‘Management Plan ! !
00.00.50540 | Final Comment Resolution: ROW Acquisition Plan 7 26-dun-12  02-Juk12 239 """"ﬁ"ﬁlh'él'éEmrhEﬁt'Eéééfd'ié?{:'F'e'o'\'/\'/'i\ez'q'dfs]t]éh'ﬁ'léh """""" T [ T T
00.00.50620 | Final Comment Resolution: Utilities Plan 7 26-Jun-12 02-Jul-12 32 O Final Comment Resolution: Utilities Plan
00.00.50700 | Final Comment Resolution: Maintenance of Traffic Plan 7|26-Jun-12 02-Jul-12 911 I] Final Comiment Resolution: Malntenance of Trafﬂc Plan
00.00.50780 | Final Comment Resolution: Communications Plan 7 26-dun-12  02-Jul-12 820 O Final Comment Resolution: Communications Plan
00.00.50860 | Final Comment Resolution: DBE/SWaM Plan 7 26-Jun-12 02-Jul-12 911 0 Final Comment Resolution: DBE/SWaM Plan ! ! ! ! !
00.00.50450 ' VDOTComment Verification: Environmental Management Plan 7 27-Jun-12 03-Jul-12 a4l Ij 'VBé?éb'm'rﬁéH{\'/&[fTé iE.Z{n"éh'&.?én}ﬁ'eh'téi'MHH&QE}HEH{MAB ________________________ ____________ ____________ _ ________________________ “
00.00.50930 ' VDOTComment Verification: Health, Safety & Security Plan 7 27-Jun-12 03-Jul-12 903 I] VDOTComment Verification: Health,‘ Safety & Sepurlty Plan
00.00.51170 | vVDOTComment Verification: Baseline Schedule 14 30-Jun-12 13-Jul-12 892 I:I VDOTComment Verification: Baseliine Schedule
00.00.50150 | Issue Document Management Plan 0 02-Jul-12 620 0 Issue Document Management Plan
00.00.50390 | Issue Construction Quality Management Plan 0 02-Jul-12 620 0 Issue Construction Quality Management Plan
00.00.50550 | Issue ROW Acquisition Plan 0 02-Jul-12 160 # Issue ROW AcquisitionPlan [ T [ R [ T T
00.00.50630 | Issue Utilities Plan 0 02-Jul-12 23 # Issue Utiliies Plan ! ! ! ! ! ! !
00.00.50710 | Issue Maintenance of Traffic Plan 0 02-Jul-12 620 0 Issue Maintenance of Traffic Plan
00.00.50790 | Issue Communications Plan 0 02-Jul-12 560 0 Issue Cornmunications Plan
00.00.50870 | Issue DBE/SWaM Plan 0 02-Jul-12 620 4 Issue DBE/SWaM Plan ! ! ! ! ! ! !
00.00.50460 | Final Comment Resolution: Environmental Management Plan 7 04-0uk12  10-Jul-12 124|770 Final Comment Resolltion: Envirorimental Management Plan | .
00.00.50940 | Final Comment Resolution: Health, Safety & Security Plan 7 04-Jul-12 10-Jul-12 903 I Final Comment Resolxtion: Health, Safety & Seburity Plan !
00.00.50470 | Issue Environmental Management Plan 0 10-Jul-12 80 0 Issue En\irironmental Management :PIan
00.00.50950 | Issue Health, Safety & Security Plan 0 10-Jul-12 615 0 Issue Heelth, Safety & Security P|a1n
00.00.50040 | Comment Resolution: Concessionare Management Plan 7 11-Jul-12 17-Jul-12 882 0 Comment Resolution Concessionare Management Plan ! !
00.00.51180 | Final Comment Resolution: Baseline Schedule 5 16-Jul12  20-Jul12 eo7| | 'ﬁ"ﬁr_méiEomfﬁéﬁi'éé's'c'lhifdﬁ"B';is'élin'e"s'c'ﬁé&h'l'e """""" [ R [ T T
00.00.50050 | VDOTComment Verification: Concessionare Management Plan 7 18-Jul-12 24-Jul-12 882 ! 0 VDOTComment Verffication: Concessionare ManagementfPIan
00.00.51190 | Issue Baseline Schedule 0 20-Jul-12 607 @ Issue Béseline Schedule
00.00.50060 | Final Comment Resolution: Concessionare Management Plan 7 25-Jul-12 31-Jul-12 882 0 Final ¢omment Resolution: Con:t:essionare Management F’Ian
00.00.51300 | Design and Development of TTMS 353 31-Jul-12 31-Dec-13 63 vl Design and Development of TTMS |
00.00.51310 | Design Build Tolling and TMS 602 31-Ju-12 | 31-Dec-14 so| T I — S— — S— S— — E— s— Design Build "
00.00.50070 | Issue Concessionare Management Plan 0 31-Jul-12 600 | & Issue Concessionare Managemént Plan
00.00.51320 | Pre-operations Planning 245 02-Jan-14 24-Dec-14 63 ! ; ; ] Pre—operatlens
00.00.50960 | Operations & Maintenance Plan 30 01-Jul-14 12-Aug-14 24 I:I Operatlons & Maiptenance Plén
00.00.50970 | Internal Review: Operations & Maintenance Plan 5 13-Aug-14 | 19-Aug-14 24 O Internal Review:|Operations & M
00.00.50980 | Incorp. Internal Review Comments: Operations & Maintenance Plan 5 20-Aug-14 26-Aug-14 24| T h ___________ - ________________________ - ____________ ____________ _ ________________________ ____________ _______ O "|'n'cc3r';5'iﬁ{ér'r{éfﬁe'&(év'v'éb'ﬁqrﬁé
00.00.50990 VDOT Review: Operations & Maintenance Plan 21 27-Aug-14 16-Sep-14 84 | | /= ‘VDOT Review: Operatlons &
00.00.51000 | Comment Resolution: Operations & Maintenance Plan 7|17-Sep-14 23-Sep-14 84 0 : Comment Resolution: Oper
00.00.51010 ' VDOTComment Verification: Operations & Maintenance Plan 7 24-Sep-14 30-Sep-14 84 Ell VDOTComment Venﬁcetlo
00.00.51020 | Final Comment Resolution: Operations & Maintenance Plan 7 01-Oct-14 07-Oct-14 84 [ Final Comment Resolutiol
00.00.51030 | Issue Operations & Maintenance Plan 07-Oct-14 s5| h ___________ - ________________________ - ____________ ____________ _ ________________________ ____________ ____________ 6"|séh'é'c5£>é'ré't|'<>ﬁé&'M'mhn
00.00.51040 | Life Cycle Maintenance Plan 20 31-Dec-14 | 30-Jan-15 0 3 3 ! ! ! ! ! 3 B Life Cycle
00.00.51050 | Internal Review: Life Cycle Maintenance Plan 5 02-Feb-15 06-Feb-15 0 ] Internal \
00.00.51060 | Incorp. Internal Review Comments: Life Cycle Maintenance Plan 5 09-Feb-15 13-Feb-15 0 ] Inco:rp.
00.00.51070 |VDOT Review: Life Cycle Maintenance Plan 21|14-Feb-15 | 06-Mar-15 3 ! ! ! ! ! ! ! ! I vbcC
00.00.51080 | Comment Resolution: Life Cycle Maintenance Plan 7 07-Mar-15 13-Mar-15 3[ 7T _ ___________ - ________________________ - ____________ ________ _ ________________________ ____________ ____________ _ _____________________ Ij __é_c>_r
00.00.51090 ' VDOTComment Verification: Life Cycle Maintenance Plan 7 14-Mar-15 20-Mar-15 3 ] fVE
00.00.51100 | Final Comment Resolution: Life Cycle Maintenance Plan 7|21-Mar-15 27-Mar-15 3 EI Fi

I 00.00.51110 | Issue Life Cycle Maintenance Plan 0 27-Mar-15 1 ‘ ‘ ® s
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration r[M[J[JuI[A[s[Oct[N[D J[F[m[a[m[afoau]Als]octN[D]a[F[M[A][M]J]ou]A]Ss]oc] N]D [san] F[ M[A
Milestones ) 1 1 1 1 i | i |
0.00.10000 | Design Start 0| 27-Mar-12 Olesign Start [ [ T [ T T [
Permits : s s s s s s s s
00.00.51290 | Permit: Marine Corps Quantico Base Land Use Permit 0 27-Mar-12 210 [ermit Maﬁrlne Corps Quantico Base Land Use Pfermlt '
| | | | | | | | |
0.00.10110 | Noise Analysis: LOITE Distribution 10 27-Mar-12 | 09-Apr-12 27 |Noise Analy5|s LOITE Distribution
0.00.90110 Noise Analyis: Determine Existing Conditions (Segment 4) 10 10-Apr-12 23-Apr-12 27 ]"N'é.'s'éZ\ﬁéiy'.'s"liéiérﬁ{.h'é'éx'(s}[ﬁi'ééh'd.'n'&r}é';('s'ééh}é'n'{i)'i ____________ _ ________________________ ____________ ____________ _ ________________________ "
0.00.90120 Noise Analyis: Noise Prediction (Segment 4) 10| 24-Apr-12 07-May-12 27|03 Noise Analyis: Noise Prediction (Segment 4j | |
0.00.90130 Noise Analyis: Noise Impact Assesment (Segment 4) 5 08-May-12 14-May-12 27( 0O Noise Analyis: Noiise Impact Assesment (Segment 4)
0.00.90140 Noise Analyis: Noise Abement Evaluation (Segment 4) 10| 15-May-12 29-May-12 27 [0 Nadise Analyis: N0|se Abement Evaluation (Segment 4)
0.00.90150 | Noise Analyis: Report (Segment 4) 10| 30-May-12 12-Jun-12 127 O Noise Analyis: Report (Segment 4)
0.00.90160 | Noise Analyis: Validate Existing Conditions (Segment 1,2,3) 15 30-May-12  19-Jun-12 27| E3 Noise Analyis: Validate Existing Conditions (Segment 1,2,3) | | [ T T
0.00.90170 | Noise Analyis: Noise Prediction (Segment 1,2,3) 20 20-Jun-12 | 18-Jul-12 27 CJ Noise Analyls Noise |Prediction (Segment 1,2,3) !
0.00.90180 Noise Analyis: Noise Impact Assesment (Segment 1,2,3) 10| 19-Jul-12 01-Aug-12 27 [0 Noise ;Analyls. Noise Impact Assjesment (Segment 1,2,3)
0.00.90190 Noise Analyis: Noise Abement Evaluation (Segment 1,2,3) 25 02-Aug-12 06-Sep-12 27 — Noise Analyis] Noise Aber'nent Evaluatien (Segment§1,2,3)
0.00.90200 | Noise Analyis: Report (Segment 1,2,3) 20| 07-Sep-12 | 04-Oct-12 27 ! 1 Noise Analyis: Report (Segment 1,2,3) ! ! ! ! !
0.00.90210 | Noise Analyis: Public Involvement & Community Input 15 05-0ct-12 | 26-Oct-12 s2| T T "3 Noise Analyis: Public Involvement & Commuriity Input | [ T T
0.00.90220 Noise Analyis: Completed 0 26-Oct-12 32 @ Noise Analyis: Completed
Project Management ! ! ! ! ! ! ! ! !
No Lane Phase !
General Requirements L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h_
0.00.90590 | Project Office Setup 40 27-Mar-12 | 21-May-12 541 Pro;ect Office Setup
0.00.90930 | Letter Of Credit 15 27-Mar-12 | 16-Apr-12 79| Letter Of Credit |
0.00.90290 | Project Management & Indirects (Apr 2012) 5 02-Apr-12* | 06-Apr-12* 16 [Project Management & Indirects (Apr 2012)
0.00.91300 Tolling Systems Management for Early Works (Apr 2012) 5 02-Apr-12* 06-Apr-12* 16|Tolling Systems Management for Early Works (Apr 2012)
0.00.90300 Project Management & Indirects (May 2012) 5 01-May-12* | 07-May-12* 17| 0 Prolect Management & Indirects (May 2012)
0.00.91310 | Tolling Systems Management for Early Works (May 2012) 5 01-May-12* | 07-May-12* 17| T Tolling Systems Management for Early Works (May 2012) [ R [ T A B
0.00.90310 Project Management & Indirects (Jun 2012) 5 01-Jun-12* 07-Jun-12* 16 0 I5roject Management & Indjrects (Jun 2@12)
0.00.91320 | Tolling Systems Management for Early Works (Jun 2012) 5 01-Jun-12* | 07-Jun-12* 16 O Toll|ng Systems Management for Early \ Works (Jun 2012)
0.00.90320 Project Management & Indirects (Jul 2012) 5 02-Jul-12* 09-Jul-12* 16 EI Project Management & Indirects (Jul 2012)
0.00.91330 | Tolling Systems Management for Early Works (Jul 2012) 5/02-Jul-12* | 09-Jul-12* 16 1 Tolling Systems Management for Early Works (Jul 2012) | ! ! ! !
0.00.90920 | Construction Site Office Setup 30 31-Ju-12  11-Sep-12 30| 2T " Construction Site Office Setup A [ R [ A A B
0.00.90330 Project Management & Indirects (Aug 2012) 5/ 01-Aug-12* | 07-Aug-12* 18 0 Projeét Management & Indirecté (Aug 2012):
0.00.90630 | Construction Management & Indirects (Aug 2012) 5 01-Aug-12* | 07-Aug-12* 18 Co0 Constructlon Management & Indlrects (Aug 2012)
0.00.90940  Mobilization Payment 1 (Aug 2012) 5 01-Aug-12*  07-Aug-12* 18 .0 Mobilization Payment 1 (Aug 2012) 3
0.00.91250 Tolling Systems Management & Indirects (Aug 2012) 5/ 01-Aug-12* | 07-Aug-12* 18 Lo Tolllng Systems Management & Indirects (Aug 2012) |
0.00.90340 | Project Management & Indirects (Sep 2012) 5 04-Sep-12* | 10-Sep-12* w| T e ﬁ"n}é]ééi'l\hé'r{éi'e'rﬁ'e'n'{é'fr{dfr'e'c'té'('s'éb"zb'l'é)' """" [ [ A A B
0.00.90640 Construction Management & Indirects (Sep 2012) 5 04-Sep-12* | 10-Sep-12* 14 0 ¢onstruction anagemenq & Indirects QSep 2012)
0.00.90950 | Mobilization Payment 2 (Sep 2012) 5 04-Sep-12* | 10-Sep-12* 14 ! 0 Mobilization Fayment 2 (Sep 2012) ! ! ! ! ! !
0.00.91260 Tolling Systems Management & Indirects (Sep 2012) 5 04-Sep-12* | 10-Sep-12* 14 0 'I:“olling Systems Managem%nt & Indireats (Sep 2012:)
0.00.90350 | Project Management & Indirects (Oct 2012) 5/01-Oct-12* | 05-Oct-12* 17 ! 0 Project Management & Indirects (Ot 2012) ! ! ! ! !
0.00.90650 | Construction Management & Indirects (Oct 2012) 5/01-Oct-12*  05-Oct-12* v L ___________ “u"cé'n's'{r&&c;ﬁ 'Mé'r{ééfe'mé}{{é"iﬁa[ré'été'(é'c}'z'bi'i) ________________________ ____________ ____________ ‘ ________________________ h
0.00.90980 Tolling Systems Management & Indirects (Oct 2012) 51 01-Oct-12* 05-Oct-12* 17 I] Tolling Systems Management & Indirects (Oct 2b12)
0.00.90360 | Project Management & Indirects (Nov 2012) 5 01-Nov-12* | 07-Nov-12* 14 ! 0 Project Management& Indwecqe (Nov 2012) ! ! ! !
0.00.90660 Construction Management & Indirects (Nov 2012) 5/ 01-Nov-12* | 07-Nov-12* 14 0 Construction Management & Indlrects (Nov: 2012)
0.00.90960 | Mobilization Payment 3 (Nov 2012) 5/01-Nov-12* | 07-Nov-12* 14 ! ! 0 Mobiljzation Payment 3 (Nov 2012) 3 ! ! ! !
0.00.90990 | Tolling Systems Management & Indirects (Nov 2012) 5/ 01-Nov-12* | 07-Nov-12* w| T e A}""ﬁ"ﬁ{ll'ur]é"s}fs't'e'n'{s'Méﬁéﬁéfﬁéﬁiﬁ]ﬁ&?ééi&'(Nc')\'féb'l'z') """""""" [ T A B
0.00.90370 Project Management & Indirects (Dec 2012) 5 03-Dec-12* | 07-Dec-12* 15 0 Rroject Management & Indllrects (Dec 21012)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schednle for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 4 of 72 11_‘;?}?2 Baseline Scheclj-\;elje”s'on c.Checked - Approved
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1-95 HOT Lanes

Baseline Schedule |

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015

- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
0.00.90670 Construction Management & Indirects (Dec 2012) 5 03-Dec-12* | 07-Dec-12* 15 ! ! [ Construction Management & Indirects (Dec 2012) ! ! ! !
0.00.91000 | Tolling Systems Management & Indirects (Dec 2012) 5/ 03-Dec-12* | 07-Dec-12* 15 0 Tolling Systems Managemjent & Indirects (Dec 2012
0.00.30000 Project Management & Indirects (Jan 2013) 5 02-Jan-13* 08-Jan-13* 15 0 Project Management & Indirects (Jan 2013)
0.00.90680 | Construction Management & Indirects (Jan 2013) 5 02-Jan-13*  08-Jan-13* 15[ 7TV Construction Management & Indirects (Jan 2013)
0.00.91010 Tolling Systems Management & Indirects (Jan 2013) 5 02-Jan-13* 08-Jan-13* 15 0 Tolling Systems Management & Inttiirects (Jan 2013)
0.00.90270 | Project Management & Indirects (Feb 2013) 5|01-Feb-13* | 07-Feb-13* 14 | | 0 Project Management & Indirects (Feb 2013 | | | |
0.00.90690 | Construction Management & Indirects (Feb 2013) 5 01-Feb-13* |07-Feb-13* 14 1] Construction Management & Irtdirects (Feb 2013)
0.00.91020 Tolling Systems Management & Indirects (Feb 2013) 5 01-Feb-13* | 07-Feb-13* 14 0 ToIIinlg Systems Management & Indirects (Reb 2013)
0.00.90280 | Project Management & Indirects (Mar 2013) 5 01-Mar-13*  07-Mar-13* 16 """"'3"'"""""3'"'""""'"""'h"EF&,éEt'Méﬁé’g’érHéﬁEI&'iﬁ&]r’éét'sf'(f\/ié?é’iié}""""3' """"""
0.00.90700 Construction Management & Indirects (Mar 2013) 5 01-Mar-13*  07-Mar-13* 16 0 Constructlon Management & Indirects (Mar 2013)
0.00.90970 Mobilization Payment 4 (Mar 2013) 5 01-Mar-13* 07-Mar-13* 16 0 Moblllzatlon Payment 4 (Mar 2013)
0.00.91030 Tolling Systems Management & Indirects (Mar 2013) 5 01-Mar-13*  07-Mar-13* 16 0 Tolllng Systems Management & Indirects (Mar 2013):
0.00.90380 Project Management & Indirects (Apr 2013) 5/ 01-Apr-13* 05-Apr-13* 17 I] Project Management & Indirects (Apr 2013)
0.00.90710 | Construction Management & Indirects (Apr 2013) 5 01-Apr-13*  05-Apr-13* T T T u "'ééhé't?déﬁb}{ Mé’r{a{ééh%éh't'&'f&d.}é'c't;'(Aﬁ}'z'éié& """"""
0.00.91040 Tolling Systems Management & Indirects (Apr 2013) 5 01-Apr-13* 05-Apr-13* 17 I] Tolling SyStems Management & Indijrects (Apr 2@13)
0.00.90390 Project Management & Indirects (May 2013) 5 01-May-13* | 07-May-13* 17 | ! Lo PrOJect Management & Indirects (May 2013}
0.00.90720 Construction Management & Indirects (May 2013) 5 01-May-13* | 07-May-13* 17 0 Construction Management & Indirects (May§2013)
0.00.91050 Tolling Systems Management & Indirects (May 2013) 5 01-May-13* | 07-May-13* 17 0 ToIIing Systems Management & Indirects (May 2013)
0.00.90400 | Project Management & Indirects (Jun 2013) 503-Jun-13*  07-Jun-13* s e 0 Project Management & Indirects (Jun 2013) |
0.00.90730 Construction Management & Indirects (Jun 2013) 5 03-Jun-13* 07-Jun-13* 15 | | 0 donstruction Management & Indirects (t:Jun 2013)
0.00.91060 Tolling Systems Management & Indirects (Jun 2013) 5 03-Jun-13* 07-Jun-13* 15 0 Tfolling Systerns Management & Indirects (Jun 2013j
0.00.90410 | Project Management & Indirects (Jul 2013) 5/ 01-Jul-13* 08-Jul-13* 17 |:I Project Mianagement& Indirects (Jl.ill 2013)
0.00.90740 Construction Management & Indirects (Jul 2013) 5 01-Jul-13* 08-Jul-13* 17 EI Construction Management & Indirects (Jul 2013)
0.00.91070 | Tolling Systems Management & Indirects (Jul 2013) 5 01-Ju-13*  08-Jul-13* w| T ﬁ"'TEthﬁ's'js'{e'r}{s'Méh'éjé'rﬁéh't'é'uh'd&é’c’té’(jdféiﬂé)'""""T'"""""""""'""3"'
0.00.90420 Project Management & Indirects (Aug 2013) 5 01-Aug-13* | 07-Aug-13* 17 0 Prolet:t Management & Indlrects (Aug 2013)
0.00.90750 Construction Management & Indirects (Aug 2013) 5 01-Aug-13* | 07-Aug-13* 17 ! 0 Constfruction Mana gement & Indirects (Aug 2013)
0.00.91080 Tolling Systems Management & Indirects (Aug 2013) 5/ 01-Aug-13* | 07-Aug-13* 17 0 ToIIing Systems Management & Indirects (Ahg 2013)
0.00.90430 Project Management & Indirects (Sep 2013) 5/ 03-Sep-13* | 09-Sep-13* 15 0 Prolect Management & Indirects (Sep 2013)
0.00.90760 Construction Management & Indirects (Sep 2013) 5/ 03-Sep-13* | 09-Sep-13* 15 L ----------- A ------------------------ A ------------ T Ij --¢t)-ns-t-rt1-c-t|-c;n-\-/I-anag-em-ent é[|ﬁ&?r’éc'{sfis'e_p'2'6iéj'* ------------------------ L-
0.00.91090 Tolling Systems Management & Indirects (Sep 2013) 5/ 03-Sep-13* | 09-Sep-13* 15 0 ToIImg Systems Management & Indlreots (Sep 2013b
0.00.90440 Project Management & Indirects (Oct 2013) 5 01-Oct-13* 07-Oct-13* 17 EI Project Management & Indirects (Oct 2013)
0.00.90770 Construction Management & Indirects (Oct 2013) 5 01-Oct-13* 07-Oct-13* 17 EI Constructjon Management & Indlrects (Oct 2013)
0.00.91100 Tolling Systems Management & Indirects (Oct 2013) 5 01-Oct-13* 07-Oct-13* 17 1EI Tolling Systems Management & Indirects (Oct 2013)
0.00.90450 | Project Management & Indirects (Nov 2013) 5 01-Nov-13* | 07-Nov-13* w T U0 Project Méﬁ'&ééh%éh’t'é'th'd&é'cié'(Né&'éb'l'é)""""""""""'""3"'
0.00.90780 Construction Management & Indirects (Nov 2013) 5/ 01-Nov-13* | 07-Nov-13* 13 0 Construction Management & Indlrects (Nov 2013)
0.00.91110 | Tolling Systems Management & Indirects (Nov 2013) 5/ 01-Nov-13* | 07-Nov-13* 13 1 1 0 Tolling Systems Management & Indirects (N‘ov 2013)
0.00.90460 | Project Management & Indirects (Dec 2013) 5| 02-Dec-13* | 06-Dec-13* 16 0 Project Management & Ind:irects (Dec 2@13)
0.00.90790 Construction Management & Indirects (Dec 2013) 5 02-Dec-13* | 06-Dec-13* 16 [ Qonstruction Managementl& Indirects (bec 2013)
0.00.91120 | Tolling Systems Management & Indirects (Dec 2013) 5 02-Dec-13* | 06-Dec-13* 17 T ﬁ"féiﬁﬁé'éy's}éﬁq;'Méﬁé'g'ér}{éﬁ{ Z:Z'tr}a'.r'e'éis' (Dec2013)
0.00.90470 Project Management & Indirects (Jan 2014) 5 02-Jan-14* 08-Jan-14* 15 0 Project Management & Indirects (Jan 2014)
0.00.90800 Construction Management & Indirects (Jan 2014) 5 02-Jan-14* 08-Jan-14* 15 O Construction Management & Indiregts (Jan 2014)
0.00.91130 | Tolling Systems Management & Indirects (Jan 2014) 5/02-Jan-14*  08-Jan-14* 15 0 Tolling Systems Manaigement & In(iﬂrects (Jan 2014)
0.00.90480 Project Management & Indirects (Feb 2014) 5 03-Feb-14* | 07-Feb-14* 14 0 Projet;t Management & Indirects (Feb 2014
0.00.90810 | Construction Management & Indirects (Feb 2014) 5 03-Feb-14*  07-Feb-14* w| T A 0 "'ééh's't?déﬁb’r{ Méh'égé'rﬁéh't'é'fr{&&'e?:'té'(ﬁéb'éb’l’zi)’"""3"'
0.00.91140 Tolling Systems Management & Indirects (Feb 2014) 5 03-Feb-14* | 07-Feb-14* 14 0 Tolllng Systems Management & Indirects (Feb 2014)
0.00.90490 Project Management & Indirects (Mar 2014) 5/ 03-Mar-14* 07-Mar-14* 16 0 RrOJect Management & Ind(rects (Mar 2014)
0.00.90820 | Construction Management & Indirects (Mar 2014) 5/ 03-Mar-14* | 07-Mar-14* 16 1] donstruction Management & Indirects (Mar 2014)

|| II 0.00.91150 | Tolling Systems Management & Indirects (Mar 2014) 5/ 03-Mar-14* | 07-Mar-14* 16 ! ! ] 'Folllng Systems Management & Indirects (Mar 2014)‘

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work * @ Milestone
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
0.00.90500 Project Management & Indirects (Apr 2014) 5 01-Apr-14* 07-Apr-14* 17 ! ! ! ! ! 0 Project Management & Indirects (Apr 2014) !
0.00.90830 Construction Management & Indirects (Apr 2014) 5 01-Apr-14* 07-Apr-14* 17 I] Construct:ion Manageniwent & Indirects (Apr 20143)
0.00.91160 Tolling Systems Management & Indirects (Apr 2014) 5/ 01-Apr-14* 07-Apr-14* 17 EI Tolling Sy;stems Manaéement & Indirects (Apr 2¢)14
0.00.90510 | Project Management & Indirects (May 2014) 5 01-May-14* | 07-May-14* 16 ! ! ! ! ! ' O Project Management & Indirects (May 2014)
0.00.90840 Construction Management & Indirects (May 2014) 5 01-May-14* | 07-May-14* 16 0 Cons:truction Mane:igement & Indirects (MainO:
0.00.91170 | Tolling Systems Management & Indirects (May 2014) 5 01-May-14*  07-May-14* 17 N CTTT T Tolling Systems Management & Indirects (May
0.00.90520 | Project Management & Indirects (Jun 2014) 5/02-Jun-14*  06-Jun-14* 16 0 Piroject Manadement & Indjrects (Jun 2(;)14
0.00.90850 Construction Management & Indirects (Jun 2014) 51 02-Jun-14* 06-Jun-14* 16 0 donstruction Management & Indirects (\:]un
0.00.91180 | Tolling Systems Management & Indirects (Jun 2014) 5 02-Jun-14* | 06-Jun-14* 16 0 Tolling Systems Management & Indirects (.
0.00.90530 Project Management & Indirects (Jul 2014) 5 01-Jul-14* 08-Jul-14* 17 EI Project M.:émagement & Indirects (thul 2
0.00.90860 Construction Management & Indirects (Jul 2014) 5 01-Jul-14* 08-Jul-14* 7| r ___________ 1 ________________________ 1 ____________ ____________ T ________________________ T ____________ I:I __C_c;r;ét_r_u(;tTléﬁ_l\/l_a_lﬁ:al_g_éﬁw_ér_ﬁ8:_Ind_|r_é(r:t_s
0.00.91190 | Tolling Systems Management & Indirects (Jul 2014) 5| 01-Jul-14* 08-Jul-14* 17 I:I Tolling Syistems Management & Ind:ire1
0.00.90540 Project Management & Indirects (Aug 2014) 5 01-Aug-14* | 07-Aug-14* 16 0 Proje:ct Management & Indirect:s @
0.00.90870 | Construction Management & Indirects (Aug 2014) 5 01-Aug-14* | 07-Aug-14* 16 O Construction Management & Indir¢
0.00.91200 Tolling Systems Management & Indirects (Aug 2014) 5 01-Aug-14* | 07-Aug-14* 16 0 ToIIin§ Systems Management& In
0.00.90550 | Project Management & Indirects (Sep 2014) 5| 02-Sep-14* | 08-Sep-14* ) e A EIProlectMana(ement&lndlre(
0.00.90880 | Construction Management & Indirects (Sep 2014) 5/ 02-Sep-14* | 08-Sep-14* 16 0 donstruction Managementi& |
0.00.91210 | Tolling Systems Management & Indirects (Sep 2014) 5/ 02-Sep-14* | 08-Sep-14* 16 0 T}olling Systems Managem:em
0.00.90560 | Project Management & Indirects (Oct 2014) 5 01-Oct-14* | 07-Oct-14* 17 I Project Management & In
0.00.90890 Construction Management & Indirects (Oct 2014) 51 01-Oct-14* 07-Oct-14* 17 | | | | EI Constructjon Managerﬁen
0.00.91220 | Tolling Systems Management & Indirects (Oct 2014) 5|/ 01-Oct-14* | 07-Oct-14* 17 ____________ ____________ EIToIImgSystemsManagen
0.00.90570 | Project Management & Indirects (Nov 2014) 5/ 03-Nov-14* | 07-Nov-14* 12 0 Project Managemént
0.00.90900 Construction Management & Indirects (Nov 2014) 5/ 03-Nov-14* | 07-Nov-14* 12 [ Construction Man::age
0.00.91230 | Tolling Systems Management & Indirects (Nov 2014) 5 03-Nov-14* | 07-Nov-14* 12 ! ! ! ! 0 Tolling Systems Man
0.00.90580 Project Management & Indirects (Dec 2014) 5 01-Dec-14* | 05-Dec-14* 16 I Project Manadem
0.00.90910 | Construction Management & Indirects (Dec 2014) 5| 01-Dec-14* | 05-Dec-14* ) e A T [ Construction Mar
0.00.91240  Tolling Systems Management & Indirects (Dec 2014) 5 01-Dec-14*  05-Dec-14* 17 I Tplling Systenis \
0.00.91270 Tolling Systems Management & Indirects (Jan 2015) 5 02-Jan-15* 08-Jan-15* 14 0 Tolling S)i/ste
0.00.91340 | Construction Management & Indirects (Jan 2015) 5 02-Jan-15* | 08-Jan-15* 14 [ Construction
0.00.91280 | Tolling Systems Management & Indirects (Feb 2015) 5 02-Feb-15* | 06-Feb-15* 14 0 Tolling S
0.00.91350 | Construction Management & Indirects (Feb 2015) 5| 02-Feb-15* | 06-Feb-15* w| T A ST " construg
0.00.91290 | Tolling Systems Management & Indirects (Mar 2015) 5/ 02-Mar-15* | 06-Mar-15* 16 1 Tbllil
0.00.91360 Construction Management & Indirects (Mar 2015) 5 02-Mar-15* | 06-Mar-15* 15 I don:
No Lane Phase
Milestones N T
0.00.00110 | Segment 1 Roadway Complete 0 02-Sep-14 73 € Segment 1 Roadway Comﬁlete
Design i i i i i i i i i
No Lane Phase
Design . . . A S R N A S R S SN N
1.00.10000 Bridge Design: Stage 1 (B67A & B68) 40 27-Mar-12 21-May-12 31 Briqge Design: $tage 1 (B67A & B68)
1.00.11110 | Bridge Design: Stage 1 (B69, B70 & B71) 20 27-Mar-12 | 23-Apr-12 5f1 Bridge Design: Stage 1 (B69, B70 & B71) ! ! ! ! ! !
1.00.11510  Bridge Design: Stage 1 (B72A) 15 27-Mar-12 | 16-Apr-12 1| Bridge Design: Stage 1 (B72A)
1.00.12000 | Roadway Design (C&G - Segl) 10/ 27-Mar-12 | 09-Apr-12 27 |Roadway!Design (C&G - Segl) ! ! ! ! ! ! !
1.00.12710 Roadway Design (MOT for C&G - Segl) 10 27-Mar-12 09-Apr-12 45 RoadwayiDesign (MO‘;I' for C&G - Segl)
1.00.12790 Roadway Design (Roadway Geometrics) 5 27-Mar-12 02-Apr-12 1 iéé&'v&é'y'b’és’ib}{ _(_R_éétﬂ;ﬁ/\_lé;/_é_éc;ﬁ{é r_léé) _______ “ ____________ ____________ T ________________________ ____________ ____________ T ________________________ F_
1.00.12800 | Constructability Review (Roadway Geometrics) 5 03-Apr-12 09-Apr-12 67 | Constructability Review (Roadway Geometrics) !
1.00.12100  Constructability Review (C&G - Segl) 5 10-Apr-12 | 16-Apr-12 52| Constructability Reviéw (C&G - Seg1) :

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work *

¢ Milestone

TASK filter: No LOE.
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1-95 HOT Lanes

Baseline Schedule |

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
1.00.12720 Constructability Review (MOT for C&G - Segl) 5 10-Apr-12 16-Apr-12 45| Constructability Review (MOT for C&G - Segl); ! ! ! ! ! !
1.00.12810 Incorp. Constructability Comments (Roadway Geometrics) 51 10-Apr-12 16-Apr-12 67| Incorp. C‘ionstructablll‘ty Comments (Roadway éeometncs)
1.00.12870 | Roadway Design (Initial G&D) 65 10-Apr-12 | 11-Jul-12 27— Roadway Design (Initial G&D) | T [ T o [
1.00.12950 | Roadway Design (MOT for Initial G&D) 65| 10-Apr-12 11-Jul-12 51— Roadway Design (MOT for Initial G&D) ! ! ! ! ! !
1.00.13030 | Roadway Design (Final Roadway - Zone 1.1 & 1.2) 150 10-Apr-12 | 09-Nov-12 68 —1 Roadway Design {Final Roadway - Zone 1. i &12)
1.00.13110 | Roadway Design (MOT for FR - Zone 1.1 & 1.2) 120 10-Apr-12 | 27-Sep-12 68 : r Roadway Design (MOT for FR - ZOne 11&1.2) | | | | |
1.00.11520 Constructability Review: Stage 1 (B72A) 5 17-Apr-12 23-Apr-12 135( Constructablllty ReV|eW Stage 1 (B72A)
1.00.11590  Bridge Design: Stage 1 (B72) 35 17-Apr-12  05-Jun-12 1= Bridge Design: Stage 1 (872) [ T [ T T [
1.00.11750  Bridge Design (B72A) 160/ 17-Apr-12 05-Dec-12 2 ] Bridge De5|gn (B72A) 3 ! ! ! ! !
1.00.11830  Retaining Wall Design (RW1, RW2 & RW3) 135 17-Apr-12 | 26-Oct-12 132 ‘ —1 Retaining Wall Design (RW1, RW2 & RW3) |
1.00.12200 Incorp. Constructability Comments (C&G - Segl) 5 17-Apr-12 23-Apr-12 521 Incorp. Constructablllty Comments (C&G - Segl)
1.00.12730 Incorp. Constructability Comments (MOT for C&G - Seg1) 5 17-Apr-12 23-Apr-12 45( Incorp. Constructablllty Comments (MOT for C&G Segl) !
1.00.12820 | VDOT Final Review (Roadway Geometrics) 21 17-Apr-12 | 07-May-12 95[1 VDOT Final Review (Roadway Geometrics)| T [ T o [
1.00.11120 | Constructability Review: Stage 1 (B69, B70 & B71) 5 24-Apr-12 30-Apr-12 60|0 Constructablllty Rewew Stage 1 (B69, B70 & B71) ! ! ! ! ! !
1.00.11190 | Bridge Design (B69) 85 24-Apr-12  22-Aug-12 5|——————3 Bridge Design (B69) |
1.00.11270 | Bridge Design (B70) 85 24-Apr-12 | 22-Aug-12 11|[C————"—"71 Bridge Design (B70) ! ! ! ! ! ! !
1.00.11350 | Bridge Design (B71) 85| 24-Apr-12 22-Aug-12 75 I———I Briage Design (B71)
1.00.11430  Retaining Wall Design (RW4, RW5 & RW6) 85 24-Apr-12 | 22-Aug-12 89[C—————""1 Retaining Wall Design (RW4, RW5 & RW6) [ T T [
1.00.11530 | Incorp. Constructability Comments: Stage 1 (B72A) 5 24-Apr-12 30-Apr-12 135(0 Incorp, Constructablllty Comments: Stage 1 (B72A) !
1.00.12300 | VDOT Final Review (C&G - Segl) 21 24-Apr-12 | 14-May-12 74|00 VDOT Final Reviéw (C&G - Segl) 3 :
1.00.12740 | VDOT Final Review (MOT for C&G - Segl) 21| 24-Apr-12 | 14-May-12 64| VDOT Final Rewew (MOT for C&G - Segl) 3 ! ! ! ! !
1.00.11130 Incorp. Constructability Comments: Stage 1 (B69, B70 & B71) 5 01-May-12 07-May-12 60( 0 Incorp Constructabmty Comments: Stage 1 (869 B70 & B71)
1.00.11540 | VDOT Final Review: Stage 1 (B72A) 21/ 01-May-12 | 21-May-12 193 3 VDOT Final Review: Stage 1[(B724) . T [ T o [
1.00.11140 | VDOT Final Review: Stage 1 (B69, B70 & B71) 21 08-May-12 | 28-May-12 86| O VDOT Final Rewew Stage 1 (B69, B70 & B71) ! ! ! ! ! !
1.00.12830 Comment Resolution (Roadway Geometrics) 7 08-May-12 14-May-12 95( 0O Comment Resolutlon (Roadway GeometrlcS)
1.00.12860 | Approved as Final Roadway Design (Roadway Geometrics) 0 14-May-12 67| @ Appnoved as Final Roadway Design (Roadway Geometﬁics)
1.00.12400 | Comment Resolution (C&G - Seg1l) 7| 15-May-12 21-May-12 74( 0 Cor:nment Resolhtion (C&G -|Segl)
1.00.12750 Comment Resolution (MOT for C&G - Segl) 7 15-May-12 21-May-12 64 ___E_I__C_:E)_m}ﬁé_r{t_h_és_c_)lu-ﬂc_)ﬁ_(_l\_ll_é:r_f_(-r__CSéL-(‘;-“S-e-gii ---------- --------- ’ ------------------------ ------------ ------------ ’ ------------------------ P-
1.00.10100 | Constructability Review: Stage 1 (B67A, B67B & B68) 5 22-May-12 | 29-May-12 16( 0O Constructablllty Review: Stage 1 (B67A, BG?B & 868)
1.00.10710  Bridge Design: Substructure (B67A) 40 22-May-12 | 18-Jul-12 5| == Bridge Design: Substructure (B67A) |
1.00.10790 | Bridge Design: Superstructure (B67A) 70 22-May-12 | 29-Aug-12 40| [C—————1 Bridge Design: Superstructure (B67A) | ! ! | | |
1.00.10870 Retaining Wall Design (RW8, RW9 & RW10) 90 22-May-12 27-Sep-12 28 I:I Retaining Wall Design (i?W8 RW9 & RW10)
1.00.10950 | Bridge Design (B68) 100 22-May-12 | 12-Oct-12 3 ""ﬁrﬁﬁ&b—e—ﬁQ'sfg]r}'('ééé')' o T [ T o [
1.00.11550 | Comment Resolution: Stage 1 (B72A) 7 22-May-12 | 28-May-12 193 O Comment Resolution: Stage|1 (B72A) ! ! ! ! ! ! !
1.00.12500  VDOTComment Verification (C&G - Segl) 7 22-May-12  28-May-12 74| @ VDOTComment Verification (C&G - Segl)
1.00.12760 | VDOTComment Verification (MOT for C&G - Segl) 7/22-May-12 | 28-May-12 64| O VDOTComment Verification (MOT for C&G - Segl) | ! ! ! ! !
1.00.11150 Comment Resolution: Stage 1 (B69, B70 & B71) 7 29-May-12 04-Jun-12 86 0 Cbmment Re§olution' Stage 1 (B69, 876 & B71)
1.00.11580 | Approved as Final Bridge Design: Stage 1 (B72A) 0 29-May-12 133 @ 'AhﬁrEJé&'éé'ﬁlﬁél' Bridge Désign: Stage i (B728) [ T o [
1.00.12600 | Final Comment Resolution (C&G - Segl) 7 29-May-12 | 04-Jun-12 74 O Final Comment Resolution (C&G - Seg1) ! ! ! ! ! !
1.00.12770  Final Comment Resolution (MOT for C&G - Seg1) 7 29-May-12  04-Jun-12 64| O Final Comment Resolution (MOT for C&G - Segl) !
1.00.10200 | Incorp. Constructability Comments: Stage 1 (B67A, B67B & B68) 5/30-May-12 | 05-Jun-12 16 i} |n‘corp Constr‘uctability Comments: Stag‘e 1 (B67A, S‘G?B & B68)! | | | |
1.00.11180 | Approved as Final Bridge Design: Stage 1 (B69, B70 & B71) 0 04-Jun-12 61 L Approved as Fmal Bridge Design: Stage 1 (B69, B7O & B71)
1.00.12700 | AFC Roadway Design (C&G - Segl) 0 04-Jun-12 53| * 'Aﬁé'ﬁeb'é&&&éy'éé's]éﬁ'('&:{ 5-Segl) | § """"" [ T T [
1.00.12780 | AFC Roadway Design (MOT for C&G - Seg1) 0 04-Jun-12 45 . AFC Roadway Design (MO[T for C&G - Segl) ! ! ! ! ! !
1.00.10300  VDOT Final Review: Stage 1 (B67A, B678 & B68) 21 06-Jun-12 | 26-Jun-12 22 3! VDOT Final Review: Stage 1 (B67A, B67B & B68)
1.00.11030 | Bridge Design (B67B) 20/ 06-Jun-12 | 03-Jul-12 283 |:i Bridge Deéign (B67B) ! ! ! ! ! ! !
1.00.11600 Constructability Review: Stage 1 (B72) 5 06-Jun-12 12-Jun-12 99 0 Constructablllty Review: Stage 1 (B72):
I 1.00.11670 | Bridge Design (B72) 125 06-Jun-12  05-Dec-12 1 C———— 7 Bfidge Design (872) o T [ T T
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for 1-95 HOT Lanes
=1 Remaining Work L 2 @ Milestone Page 7 of 72 11_‘;?}?2 Saceine Schecijinsmn c.Checked . Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.00.11610 Incorp. Constructability Comments: Stage 1 (B72) 5 13-Jun-12 19-Jun-12 99 0 :Incorp. Constructability Comments: Stage 1 (B72) ! ! ! ! ! !
1.00.11620  VDOT Final Review: Stage 1 (B72) 21 20-3un-12 10-Jul12 142 I VDOT Final Review: Stage 1 (B72):
1.00.10400 Comment Resolution: Stage 1 (B67A, B67B & B68) 7 27-Jun-12 03-Jul-12 22 EI Comment ‘Resolutlon Stage 1 (BG?A B67B & 868)
1.00.10700 | Approved as Final Bridge Design: Stage 1 (B67A, B67B & B68) 0 03-Jul-12 15 0 Approved as Final Bridge Design: Stage 1 (B67A B67B & 56‘8) ! ! ! !
1.00.11040  Constructability Review (B67B) 5 05-0ul12  11-Juk12 83| ﬁ"éb'ﬁét'rhhtéb]h&ﬁéﬁé"Zé'éiéi'"3 """""" T T [ T T
1.00.11630 | Comment Resolution: Stage 1 (B72) 7/ 11-Jul-12 17-Jul-12 142 0 Comment Resolution| Stage 1 (B72) | | | | | |
1.00.11050 Incorp. Constructability Comments (B67B) 5/ 12-Jul-12 18-Jul-12 283 O Incorp. éonstructabil ty Commenté (B67B)
1.00.12880 | Constructability Review (Initial G&D) 5 12-Jul-12 18-Jul-12 51 'O Constructability Review (Initial G&D)
1.00.12960 | Constructability Review (MOT for Initial G&D) 5 12-Jul-12 18-Jul-12 51 0 Construgtability Review (MOT for jnma| G&D) ! ! ! ! !
1.00.13190  Roadway Design (Final Roadway - Zone 1.3) 80 12-Ju-12  02-Nov-12 27| T ﬁEI"'FEE)éHJé}'Sééfgjﬁ'(ﬁhét'sz)E&Wa'J “zonev3) T T T T
1.00.13270 | Roadway Design (MOT for FR - Zone 1.3) 50 12-Jul-12 20-Sep-12 244 | 1 ! Roadway Design (MOT for FR - Zone|1.3)
1.00.13350  Roadway Design (Signing & Lighting) 80 12-Ju-12 | 02-Nov-12 218 "1 Roadway Design (éigning & Litjhting)
1.00.13430 | Roadway Design (ITS & Tolling) 95 12-Jul-12 28-Nov-12 137 ' ——————"""1 Rdadway Design (ITS & Tolling)
1.00.11660 | Approved as Final Bridge Design: Stage 1 (B72) 17-Jul-12 97 | @ Approved as Final Bridge Design::Stage 1 (B72)
1.00.10720  Constructability Review: Substructure (B67A) 5 19-Jul12  25-Juk12 o T {0 Constructability Revjew: Substructure (B67A): [ R [ T T
1.00.11060 | VDOT Final Review (B67B) 21 19-Jul-12 08-Aug-12 414 ! [ VDOT Final Review (B67B) | | ! ! ! ! !
1.00.12890 | Incorp. Constructability Comments (Initial G&D) 5/19-Jul-12 25-Jul-12 51 0 Incorp 3Constructabi ity Comments (Initial G&D)
1.00.12970 | Incorp. Constructability Comments (MOT for Initial G&D) 5/19-Jul-12 25-Jul-12 51 - 0 Incorp. Constructability Comments (MOT for Initial G&D) |
1.00.10730 | Incorp. Constructability Comments: Substructure (B67A) 5 26-Jul-12 01-Aug-12 10 0 Incorp, Constructability Comments: Substructure (B67A) :
1.00.12900 | VDOT Final Review (Initial G&D) 21| 26-Jul-12 15-Aug-12 72| VDOT Final Review (initial G&D) e
1.00.12980 | VDOT Final Review (MOT for Initial G&D) 21 26-Jul-12 15-Aug-12 72 | VDC)T Final Review (MOT forllnitial G&D) ! ! ! ! ! !
1.00.10740 | VDOT Final Review: Substructure (B67A) 21 02-Aug-12 22-Aug-12 14 (| VDOT Final Review: Substructure (BG7A)
1.00.11070 | Comment Resolution (B67B) 7 09-Aug-12 | 15-Aug-12 414 . 0 Comment Resolution (B67B) | |
1.00.11080 | VDOTComment Verification (B67B) 7 16-Aug-12 | 22-Aug-12 414 ! 0 VDOTComment|Verification (BG?B) ! ! ! ! ! !
1.00.12910  Comment Resolution (Initial G&D) 7 16-Aug-12  22-Aug-12 72| T 3_"""|j"éérﬁrﬁéh't'lié's'élu'tféﬁ'('rFﬁt]a'tl' Gep) T [ R [ T T
1.00.12990 | Comment Resolution (MOT for Initial G&D) 7/16-Aug-12 | 22-Aug-12 72 ! 1] Comment Resolution (MOT for Initial G&D) ! ! ! ! !
1.00.10750 | Comment Resolution: Substructure (B67A) 7|23-Aug-12 29-Aug-12 14 0 Comment Resalution: Substructure (BG7A)
1.00.11090 Final Comment Resolution (B67B) 7 23-Aug-12 29-Aug-12 414 1] Frnal Comment| Resolution (BG?B)
1.00.11200 | Constructability Review (B69) 5 23-Aug-12 | 29-Aug-12 5 o anstructablllty Review (BGQ)
1.00.11280 | Constructability Review (B70) 5 23-Aug-12 | 29-Aug-12 u] T 3"""'"u"th's'th]Efébflft&'h'e'\}févb'('éio') """""" T T [ T T
1.00.11360 | Constructability Review (B71) 5/23-Aug-12 | 29-Aug-12 75 | 0 Constructabrlrty Review (B71) 3 | | | | |
1.00.11440 Constructability Review (RW4, RW5 & RW6) 5 23-Aug-12 29-Aug-12 89 0 Constructabrhty Review (RW4 RWS5 & RW6)
1.00.12920 | VDOTComment Verification (Initial G&D) 7/23-Aug-12 | 29-Aug-12 72 0 VDOTComment Verificationi(Initial G&D),
1.00.13000 | VDOTComment Verification (MOT for Initial G&D) 7 23-Aug-12 | 29-Aug-12 72 ! 0 VDOTComment Verification'(MOT for |nma| G&D) | ! ! ! !
1.00.11100  AFC Bridge Design (B67B) 0 29-Aug-12 22| T 3_""'"0'"/§FE'EEr'|&Z;'éBé'sIéH'(éé'7E)' """""" I T T T T
1.00.10760 VDOTComment Verification: Substructure (B67A) 7 30-Aug-12 05-Sep-12 14 0 \ADOTComment Verrflcatlon. Substructuire (B67A)
1.00.10800 Constructability Review: Superstructure (B67A) 5 30-Aug-12 06-Sep-12 40 0 donstructability Review: Superstructurei (B67A)
1.00.11210 Incorp. Constructability Comments (B69) 5 30-Aug-12 06-Sep-12 5 0 Ir;wcorp. Constructability Cornments (BGQ)
1.00.11290 | Incorp. Constructability Comments (B70) 5 30-Aug-12  06-Sep-12 11 O Incorp. Constructability Comments (B70)
1.00.11370  Incorp. Constructability Comments (B71) 5 30-Aug-12  06-Sep-12 75 f"""'ﬁ"ln'c'&r'p' “Constructability Comments (871) T [ T T
1.00.11450 | Incorp. Constructability Comments (RW4, RW5 & RW6) 5/30-Aug-12 | 06-Sep-12 89 | O Incorp. Constructability Comments (RWi4, RW5 & RW6) | | | |
1.00.12930 | Final Comment Resolution (Initial G&D) 7|30-Aug-12 05-Sep-12 72 1] Fiinal Comment Resolution i(lnitial G&D)i
1.00.13010 | Final Comment Resolution (MOT for Initial G&D) 7/30-Aug-12 | 05-Sep-12 72 0 Final Comment Resolution (MOT for Initial G&D) |
1.00.12940 | AFC Roadway Design (Initial G&D) 0 05-Sep-12 50 ! @ AFC Roadway Design (Initial G&D) | ! ! ! ! !
1.00.13020 | AFC Roadway Design (MOT for Initial G&D) 0 05-Sep-12 so f""'"'0"'Aﬁ'c"Fiééu'v'vé}'b'ééfdﬁ'(Mbr'fb'r'fr{liué'l'é?éb') """" T T T T
1.00.10770 Final Comment Resolution: Substructure (B67A) 7 06-Sep-12 12-Sep-12 14 O Frnal Comment Resolutron Substructure (B67A)
1.00.10810 Incorp. Constructability Comments: Superstructure (B67A) 5/ 07-Sep-12 13-Sep-12 40 O incorp Constructability Comments Superstructure ‘(BB7A)
I 1.00.11220 | VDOT Final Review (B69) 21 07-Sep-12 | 27-Sep-12 7 I VDOT Final Review (B69) !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedule for I-95 HOT Lanes
[C—T1 Remaining Work L 2 @ Milestone Page 8 of 72 11_?{}?}; —— Schecijinsmn c.Checked _ Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
1.00.11300 | VDOT Final Review (B70) 21 07-Sep-12 27-Sep-12 15 . [ vDOT Final Review (B70) . . . . . .
1.00.11380 | VDOT Final Review (B71) 21 07-Sep-12 | 27-Sep-12 12| T VDOT Final Review Eé'n')' """"" A [ R [ A A B
1.00.11460 | VDOT Final Review (RW4, RW5 & RW6) 21 07-Sep-12 | 27-Sep-12 133 I VDOT Final Review (RW4, RW5 & RW6) : :
1.00.10780 | AFC Bridge Design: Substructure (B67A) 0 12-Sep-12 10 ! @ AFC Bridge Design: Substructure (BG7A) ! ! ! ! !
1.00.10820  VDOT Final Review: Superstructure (B67A) 21 14-Sep-12 | 04-Oct-12 60 0] VDOT Final Review: Superstructure (B67A) |
1.00.13280 | Constructability Review (MOT for FR - Zone 1.3) 5/21-Sep-12 | 27-Sep-12 244 | O Constructability Review (MOT for FR!- Zone 1.3) | | | | |
1.00.10880  Constructability Review (RWS, RW9 & RW10) 5 28-Sep-12 | 04-Oct-12 28 e @I Constructability Review (RW8, RW9 & Rwio) | | 7 [ A FER
1.00.11230 | Comment Resolution (B69) 7/ 28-Sep-12 | 04-Oct-12 7 0 Comment Resolution (B69) |
1.00.11310 | Comment Resolution (B70) 7 28-Sep-12 | 04-Oct-12 15 ! 0 Comment|Resolution (B70) ! ! ! ! ! !
1.00.11390  Comment Resolution (B71) 7 28-Sep-12 | 04-Oct-12 112 0 Comment|Resolution (B71) |
1.00.11470 | Comment Resolution (RW4, RW5 & RW6) 7 28-Sep-12 | 04-Oct-12 133 ! I Comment Resolution (RW4, RW5 & RW6) ! ! ! ! !
1.00.13120 | Constructability Review (MOT for FR - Zone 1.1 & 1.2) 5 28-Sep-12 | 04-Oct-12 68| e Tj'Eéﬁéi?&éﬂibﬁft&fEié&ué'w'('MB'T'fc;r' FR - Zone 1.1 8:'1"2') """""""""" [ T [
1.00.13290 Incorp. Constructability Comments (MOT for FR - Zone 1.3) 5| 28-Sep-12 04-Oct-12 244 EI Incorp. Constructablllty: Comments QMOT for FR r Zone 1.3)
1.00.10830 | Comment Resolution: Superstructure (B67A) 7 05-Oct-12 11-Oct-12 60 ' Comment Resolution: Superstructure (B67A)
1.00.10890  Incorp. Constructabilty Comments (RW8, RW9 & RW10) 5 05-Oct12  12-Oct-12 28 0 Incorp. Constructabilit& Comments: (RW8, RW9.& RW10)
1.00.11240 | VDOTComment Verification (B69) 7/05-Oct-12 | 11-Oct-12 7 ! ‘0 VDOTComment Verification (B69) ! ! ! ! !
1.00.11320  VDOTComment Verification (B70) 7/05-0ct-12 | 11-Oct-12 15[ e "B VDOTComment Verification (870). [ R [ A FER
1.00.11400 | VDOTComment Verification (B71) 7/05-Oct-12 | 11-Oct-12 112 {0 VDOTComment Verification (B71)
1.00.11480 | VDOTComment Verification (RW4, RW5 & RW6) 7 05-Oct-12 11-Oct-12 133 ! ' VDOTComment Verification (RW4; RW5 & RW§) ! ! ! !
1.00.13130 Incorp. Constructability Comments (MOT for FR - Zone 1.1 & 1.2) 51 05-Oct-12 12-Oct-12 68 EI Incorp. Constructabilify Comments: (MOT for FPL Zone 1.1&1.2) |
1.00.13300 | VDOT Final Review (MOT for FR - Zone 1.3) 21/ 05-Oct-12 | 25-Oct-12 358 ! ' VDOT Final Review|(MOT for FR - Zone 1.3) | ! ! ! !
1.00.10840  VDOTComment Verification: Superstructure (B67A) 7 12-Oct12 | 18-Oct-12 eo| T 0 VDOTComment Verification: Superstructure (B67A) | [ T FER
1.00.11250 | Final Comment Resolution (B69) 7/12-Oct-12 | 18-Oct-12 7 ' Final Comment Resolution (B69) |
1.00.11330 | Final Comment Resolution (B70) 7 12-Oct-12 18-Oct-12 15 ! ' 0 Final Comment Resolution (B70) : ! ! ! ! !
1.00.11410  Final Comment Resolution (B71) 7 12-Oct12  18-Oct-12 112 'O Final Comment Resolution (B71) !
1.00.11490 Final Comment Resolution (RW4, RW5 & RW6) 7 12-Oct-12 18-Oct-12 133 ' 0 Final Comment Resalution (RW4,‘ RW5 & RW6)
1.00.10900  VDOT Final Review (RW8, RW9 & RW10) 21/13-Oct-12  02-Nov-12 a5 e '3 VDOT Final Review (RW8, RWo & Rw10) | | T [ A A B
1.00.13140 | VDOT Final Review (MOT for FR - Zone 1.1 & 1.2) 21 13-Oct-12 | 02-Nov-12 105 ' I VDOT|Final Review (MOT for FR - Zone 1.1& 1.2) 3
1.00.10960 | Constructability Review (B68) 5 15-Oct-12 19-Oct-12 3 ! ' [ Constructability Review (B68) ! ! ! ! !
1.00.11260  AFC Bridge Design (B69) 0 18-Oct-12 5 | ® AFC Bridge Design (B69)
1.00.11340 | AFC Bridge Design (B70) 0 18-Oct-12 11 3 | @ AFC Bridge Design (B70) 3 ! ! ! ! !
1.00.11420 | AFC Bridge Design (B71) 0 18-Oct-12 B[ e @ AFC Bridige Design (B71) A FE R [ A FER
1.00.11500 | AFC Retaining Wall Design (RW4, RW5 & RW6) 0 18-Oct-12 87 | @ AFC Retaining Wall Design (RW4, RW5 & RW6)
1.00.10850 | Final Comment Resolution: Superstructure (B67A) 7 19-Oct-12 25-Oct-12 60 0 Final Comment Resplution: Superstructure (BG7A)
1.00.10970 Incorp. Constructability Comments (B68) 5/ 22-Oct-12 26-Oct-12 3 0 Incorp. Constructabillty Comments (B68)
1.00.10860 | AFC Bridge Design: Superstructure (B67A) 0 25-Oct-12 39 | & AFC Bridge Design:; Superstructure (B67A) .
1.00.13310 | Comment Resolution (MOT for FR - Zone 1.3) 7 26-Oct-12 01-Nov-12 38 h ----------- T“’u'"c'éﬁir'n'éﬁ{ Resolution -(l-vl(-)-T for FR - Zone -15 ----------------------- ------------ ------------ ‘ ------------------------ h-
1.00.10980 | VDOT Final Review (B68) 21 27-Oct-12 | 16-Nov-12 5 . X3 VDOT Final Review (B68) |
1.00.11840 | Constructability Review (RW1, RW2 & RW3) 5 29-Oct-12 02-Nov-12 132 ! 1 Constructability Rewew (RW1, sz & Rw3) ! ! ! !
1.00.13320  VDOTComment Verification (MOT for FR - Zone 1.3) 7 02-Nov-12  08-Nov-12 358 . O VDOTComment Verification (MOT for FR - Zone 1.3)
1.00.10910 | Comment Resolution (RW8, RW9 & RW10) 7 03-Nov-12 | 09-Nov-12 45 ! ! 0 Comment Resolution (RW8, RW9 & RW10) ! ! ! !
1.00.13150  Comment Resolution (MOT for FR - Zone 1.1 & 1.2) 7 03-Nov-12  09-Nov-12 105 e 7770 Comment Resolution '(Mb'f'fé'r"ﬁh"'z'éh'e'i 1&12) | [ A FER
1.00.11850 Incorp. Constructability Comments (RW1, RW2 & RW3) 5/ 05-Nov-12 09-Nov-12 132 0 Incorp. Constructablllty Comments (RW1, RW2 & RW3)
1.00.13200 | Constructability Review (Final Roadway - Zone 1.3) 5 05-Nov-12 | 09-Nov-12 27 0 Constructability Rewew (Final Roadway Zone 1.3)
1.00.13360 Constructability Review (Signing & Lighting) 5 05-Nov-12 09-Nov-12 218 [ Constructability Réwew (Slgnmg & nghtlng)
1.00.13330 Final Comment Resolution (MOT for FR - Zone 1.3) 7 09-Nov-12 15-Nov-12 358 O Final Comment Resolution (MOT for FR - Zone 1. 3)
1.00.10920  VDOTComment Verification (RW8, RW9 & RW10) 7 10-Nov-12  16-Nov-12 73 T U0 T VDGTComment Verification (RWS, RW9 & RW10) | [ T FER
I 1.00.11860 | VDOT Final Review (RW1, RW2 & RW3) 21 10-Nov-12 | 30-Nov-12 199 . [ VDOT Final Review (RW1, RW2 & RW3) !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for 1-95 HOT Lanes
=1 Remaining Work L 2 @ Milestone Page 9 of 72 11_‘;?}?2 Saceine Schecijinsmn c.Checked . Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
1.00.13160 | VDOTComment Verification (MOT for FR - Zone 1.1 & 1.2) 7 10-Nov-12 16-Nov-12 105 . . 0 VDOTComment Verification (MOT for FR - Zone 1.1 & 1.2) . . . .
1.00.13040 Constructability Review (Final Roadway - Zone 1.1 & 1.2) 5 13-Nov-12 19-Nov-12 123 0 Constructability I‘:Review (Finail Roadway - :Zone 1.1&1}2)
1.00.13210 Incorp. Constructability Comments (Final Roadway - Zone 1.3) 5 13-Nov-12 19-Nov-12 27 0 Incarp. Construc‘tability Comrents (Final ﬁ?oadway - Zaone 1.3)
1.00.13370 | Incorp. Constructability Comments (Signing & Lighting) 5/13-Nov-12 19-Nov-12 218 _““““f_““““““f ______ i] --l;'I-C-C-I'-p--é-c;r-lét-r-LJ-(':-t-a—b-IIIE);-éa}ﬁ;];é;‘l-t;-(-s-l-g-r;l-n-g-;?Z-El-g-l‘l-t;r_léi-“““-““T ____________ f_“"_“__"T““““““““"“"“f_“
1.00.13340 | AFC Roadway Design (MOT for FR - Zone 1.3) 0 15-Nov-12 245 . & AFQ Roadway Désign (MOT for FR - Zone 1.3)
1.00.10930 | Final Comment Resolution (RW8, RW9 & RW10) 7 17-Nov-12 | 23-Nov-12 45 ! ! 0 Final Comment Resolution (RW8, RW9 & RW10) ! ! ! !
1.00.10990 | Comment Resolution (B68) 7|17-Nov-12 23-Nov-12 5 0 Comment Resoiution (B68)
1.00.13170 | Final Comment Resolution (MOT for FR - Zone 1.1 & 1.2) 7/17-Nov-12 | 23-Nov-12 105 0 Final Comment Resolution (MOT for FR - Zone 1.1 & 1.2)
1.00.13050 | Incorp. Constructability Comments (Final Roadway - Zone 1.1 & 1.2) 5 20-Nov-12  28-Nov-12 w3 T T T O Indorp. Constructability Comments (Final Roadway - Zone 1.1 & 1.2)
1.00.13220 | VDOT Final Review (Final Roadway - Zone 1.3) 21 20-Nov-12  10-Dec-12 42 ' [ VDOT Final Review (Final:Roadway - Zone 1.3)
1.00.13380 | VDOT Final Review (Signing & Lighting) 21/ 20-Nov-12 | 10-Dec-12 318 ! ! ] VDOT Final Review (Signing & Lighting) ! ! ! !
1.00.11000  VDOTComment Verification (B68) 7 24-Nov-12 | 30-Nov-12 5 O VDOTComment Verification (868) |
1.00.10940 | AFC Retaining Wall Design (RW8, RW9 & RW10) 26-Nov-12 29 # AFC Retaining Wall Design (RW8, RW9 & RW10)
1.00.13180 | AFC Roadway Design (MOT for FR - Zone 1.1 & 1.2) 0 26-Nov-12 7ol T # AFC Roadway Design (MOT for FR - Zone 1.1 &1.2) | .
1.00.13060 | VDOT Final Review (Final Roadway - Zone 1.1 & 1.2) 21 29-Nov-12  19-Dec-12 181 I |VDOT Final Review (Final Roadway -3Zone 11&12)
1.00.13440 Constructability Review (ITS & Tolling) 5 29-Nov-12 05-Dec-12 137 0 Constructablllty Review (ITS & Tolllng) ! !
1.00.11010 | Final Comment Resolution (B68) 7|01-Dec-12 07-Dec-12 5 O Final Comment Resolutlon; (B68)
1.00.11870 | Comment Resolution (RW1, RW2 & RW3) 7/ 01-Dec-12 | 07-Dec-12 199 0 Gomment Resolution (RW1, RW2 & RW3)
1.00.11680 | Constructability Review (B72) 5 06-Dec-12 | 12-Dec-12 R 0 Constructabilty Review (B72) | | 0T
1.00.11760 Constructability Review (B72A) 5 06-Dec-12 12-Dec-12 2 0 Sonstructabiljity Review (372A) | |
1.00.13450 Incorp. Constructability Comments (ITS & Tolling) 5 06-Dec-12 12-Dec-12 137 0 Incorp. Consﬁructability Cdmments (IT$ & Tolling)
1.00.11020 | AFC Bridge Design (B68) 0 07-Dec-12 3 € AFC Bridge Diesign (B68)
1.00.11880 | VDOTComment Verification (RW1, RW2 & RW3) 7 08-Dec-12 | 14-Dec-12 199 0 VDOTComment Verification (RW1, RW2 & RW3)
1.00.13230 | Comment Resolution (Final Roadway - Zone 1.3) 7 11-Dec-12 | 17-Dec-12 42 '""""3"""""m}"""mh"Eé?ﬁfﬁéﬁf'Fié'sb_lbifc;ﬁ_(i:]ﬁ_efl_éb}i&\iféi"Z_B_n_enl_é_)_"""""m}' ____________
1.00.13390 Comment Resolution (Signing & Lighting) 7 11-Dec-12 17-Dec-12 318 0 Comment Resolutlon (Slgnmg & L|ght|ng)
1.00.11690 | Incorp. Constructability Comments (B72) 5/13-Dec-12 | 19-Dec-12 1 0 |Incorp. Constructability Comments (B72)
1.00.11770 | Incorp. Constructability Comments (B72A) 5| 13-Dec-12 19-Dec-12 2 O |Incorp. Conétructability domments (B“72A)
1.00.13460 | VDOT Final Review (ITS & Tolling) 21/13-Dec-12 | 02-Jan-13 201 ! ! ] VDOT Final Review (ITS & Tolling) ! ! ! 3
1.00.11890 | Final Comment Resolution (RW1, RW2 & RW3) 7 15-Dec-12  21-Dec-12 9| T T ﬁ"ﬁiﬁéi'cfé?n'héﬁi'éé'sb'lhﬁc{ri '('R'Wi"FEWé'éfﬁv'v'é)' """"""" [ LT R IR
1.00.13240 | VDOTComment Verification (Final Roadway - Zone 1.3) 7 18-Dec-12  24-Dec-12 42 | VDOTComment Verification (Final Roadway - Zone 1.3)
1.00.13400 VDOTComment Verification (Signing & Lighting) 7 18-Dec-12 24-Dec-12 318 0 | vDOTComment Verification (Slgnlng‘& Lighting)
1.00.11700 | VDOT Final Review (B72) 21 20-Dec-12 | 09-Jan-13 1 VDOT Firﬁal Review (E§72)
1.00.11780 | VDOT Final Review (B72A) 21 20-Dec-12 | 09-Jan-13 2 VDOT Final Review (B72A)
1.00.13070 | Comment Resolution (Final Roadway - Zone 1.1 & 1.2) 7 20-Dec-12 | 26-Dec-12 w1 T T 0] Comment Resolution (Final Roadway - Zone 11 & 1.2) 17
1.00.11900  AFC Retaining Wall Design (RW1, RW2 & RW3) 0 21-Dec-12 134 #| AFC Retaining Wall Design (RW1, RW2 & RW3)
1.00.13250 Final Comment Resolution (Final Roadway - Zone 1.3) 7 25-Dec-12 31-Dec-12 42 Final Comment Resolution (Final Rdadway - Zonge 1.3) .
1.00.13410 Final Comment Resolution (Signing & Lighting) 7 25-Dec-12 31-Dec-12 318 Final Comﬁent Resolufzion (Signing & Lighting)
1.00.13080 | VDOTComment Verification (Final Roadway - Zone 1.1 & 1.2) 7 27-Dec-12  02-Jan-13 181 VDOTComment Verification (Final Roadway - Zope 1.1 & 1.2)
1.00.13260 | AFC Roadway Design (Final Roadway - Zone 1.3) 0 31-Dec-12 27| T 6 ARG Roadway Design (Final Roadway - Zone 1.3) 1T
1.00.13420 | AFC Roadway Design (Signing & Lighting) 0 31-Dec-12 219 AFC Roadway Design (Signing & Lighting)
1.00.13090 Final Comment Resolution (Final Roadway - Zone 1.1 & 1.2) 7 03-Jan-13 09-Jan-13 181 0 Final Comment Resolutlon (Final Roadway Zopell1l&1l 2)3
1.00.13470 | Comment Resolution (ITS & Tolling) 7/03-Jan-13 09-Jan-13 201 0 Comment Resolution (ITS & ToII|ng)
1.00.13100 | AFC Roadway Design (Final Roadway - Zone 1.1 & 1.2) 0 09-Jan-13 124 & AFC Roapway De5|gn1 (Final Roadyvay -Zone 111 & 1.2)
1.00.11710 | Comment Resolution (B72) 7 10-Jan-13  16-Jan-13 8 R 0 CommentResolution(872) . | . 7
1.00.11790 Comment Resolution (B72A) 7 10-Jan-13 16-Jan-13 2 0 Commerht Resolutioni (B72A)
1.00.13480 | VDOTComment Verification (ITS & Tolling) 7/10-Jan-13 | 16-Jan-13 201 ! ! 0 VDOTComment Verification (ITS & Tolling) ! ! ! !
1.00.11720 | VDOTComment Verification (B72) 7/17-Jan-13 23-Jan-13 1 O VDOTdomment Veriification (B7?_%)
I 1.00.11800 | VDOTComment Verification (B72A) 7/ 17-Jan-13 | 23-Jan-13 2 ! ! 0 VDOTComment Verification (B72A) ! !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for 1-95 HOT Lanes
=1 Remaining Work L 2 @ Milestone Page 10 of 72 11_‘;?}?2 Saceine Scheclj-\;?:smn c.Checked . Approved
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1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:55

Activity ID Activity Name Original Start Finish Total Float 2012 2013 2014 2015
Dl rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A

Work Area Garrisonville Rd to Aquia CrK
No Lane Phase
Utility Relocations
1.00.70230 Design Utility: DIP water main @ St.99+45 (1.1.HOT) - SCUD-3 40 03-Jul-12 28-Aug-12 66 — De5|gn Utility: DIP water ma)n @ St. 99+45 (1.1. HOT) SCUD-3
1.00.70200 | VDOT Review Utility Design: Underground crossing @ St.83+65 (1.1.HOT) -.. 21 29-Aug-12 18-Sep-12 183 [J :VDOT Revigw Utility De5|gn Underground crossmg @ St.83+65 (1.1.HOT) - DOMD 1

[| 1.00.13490 Final Comment Resolution (ITS & Tolling) 7 17-Jan-13 23-Jan-13 201 . . 0 Final Comment Resplution (ITS & Tolling) . . . .
1.00.13500  AFC Roadway Design (ITS & Tolling) 0 23-Jan-13 140 @ AFC Roadway Design (ITS & Tolling)
1.00.11730 Final Comment Resolution (B72) 7 24-Jan-13 30-Jan-13 1 0 Final éomment Reéolution (8725
1.00.11810 | Final Comment Resolution (B72A) 7 24-Jan-13 30-Jan-13 2 ! ! 0 Final ¢omment Resolutron (B72A) ! ! ! !
1.00.63050 Procurement of Poles, Gantries & Misc.Steel (Segment 1) 150 24-Jan-13 22-Jun-13 340 [ Iy Procurement of Poles, Gantries & Miéc.SteeI (Segrnent 1)
1.00.11740 | AFC Bridge Design (B72) 0 30-Jan-13 1 OAFCBrldgeDeS|gn(B72) ____________ A
1.00.11820 AFC Bridge Design (B72A) 0 30-Jan-13 2 & AFC Brrdge DeS|gn (B72A)

Traffic & Tolling Management Systems |
1.00.63060 Procurement of Roadside Equipment (Segment 1) 120 24-Jan-13 23-May-13 370 Prdcurement of | RoadS|de Equipment (Segment 1)

1.00.70240 | VDOT Review Utility Design: DIP water main @ St.99+45 (1.1.HOT) - SCUD-3 21 29-Aug-12 18-Sep-12 99 _ VDOT Review Utility Design DIP water main @ St 99+45 (1.1.HOT) - SCUD‘ 3
1.00.70250 Construct Utility: DIP water main @ St.99+45 (1.1.HOT) - SCUD-3 40 19-Sep-12 21-Nov-12 59 E:I Construct Ut|||ty1 DIP water maln @ St. 99+45 (1.1.HOT) - SCUD-3 !
1.00.70020 Relocation of utility Complete: DIP water main @ St.99+45 (1.1.HOT) 0 21-Nov-12 59 @ Relocation of ut|||ty Complete DIP water mam @ St.99+45 (1.1. HOT)

SB Lanes St. 20+00 to 69+00
GP Southbound
Maintenance of Traffic

1.01.50090 | Roadway Ready for Traffic (1.1.SB) 0 01-Jul-13 337 : € Roadway Ready for Traffic (1.1.SB) :
Roadway
1.01.65042 Guardrail (1.1.SB) 4| 24-Jan-13 29-Jan-13 299 0 Guardtail (1.1.SB) |
Traffic & Tolling Management Systems
1.01.60206 | Drill Shafts (1.1.SB) 6| 31-Jan-13 07-Feb-13 299 O Drill Shafts (1.1.SB) | |
1.01.60214 Install Poles/Gantry & Associated Equip (1.1.SB) 5/ 24-Jun-13 01-Jul-13 214 T T Cinstall Poles/Gantry & Associated Equip (1.4.58) T

Ramp GHS SB HOT Lanes to SB Lanes
GP Southbound
Environmental
1.01.10015 Erosion Control Setup (RpGHS) 3 26-Nov-12 29-Nov-12 156
Maintenance of Traffic
1.01.64992 Temporary Barrier: GP SB Lanes @ RpGHS (RpGHS) 4| 31-Jul-12 03-Aug-12 222
1.01.50020 Roadway Ready for Traffic (RpGHS) 0 09-May-14 144

I Erpsion Control Setup (RpGHS)

Earthwork
1.01.10010 Clearing, Grubbing & Topsoil Stripping (RpGHS) 5 26-Nov-12 03-Dec-12 154

1.01.10020 Earthwork (RpGHS) 48 15-Mar-13 28-May-13 93

I::I Earthwork (Rp¢HS)

[ |Drainage: box culverts @ St.83 (RpGHS)

Drainage
1.01.65022 Drainage: box culverts @ St.83 (RpGHS) 16| 26-Nov-12 19-Dec-12 143

1.01.10025  Drainage: deep (RpGHS) 28/20-Dec-12  06-Feb-13 143 C—3 Drainage: deep (RPGHS)
1.01.63050 | Drainage: shallow (RpGHS) 36 30-May-13 | 24-Jul-13 177 ! 3 I::I Dralnage shallow (RpGHS) ! !
Retaining Walls N A i Pt T I [ [ T
1.01.51550 | Procure Panels: MSE (RWO03) 39| 05-Feb-13 01-Apr-13 116 I:I Procure Panels MSE (RWOS)
1.01.51540 Procure Panels: MSE (RW02) 27 11-Feb-13 20-Mar-13 103 . Procure Panels MSE (RWOZ)
1.01.63992 Retaining Wall: Excavation MSE (RW02) - at Bridge Abutment 2 15-Mar-13 18-Mar-13 93 I ‘Retalnlng Wall Excavatlon MSE (RW02) - at Bndge Abutment
1.01.64002 Retaining Wall: Levelling Pad MSE (RWO02) - at Bridge Abutment 2/ 19-Mar-13 20-Mar-13 93 1 rRetalnlng WaII Levelllng Pad MSE (RW02) - at Bndge Abutment
1.01.64012  Retaining Wall: Panels & Backfill MSE (RW02) - at Bridge Abutment 7/21-Mar-13  01-Apr-13 o3| |':'|"Eeé'té?ﬁ[r?é'\iriéﬁ'Eéﬁéié@'éé&'k’fﬁiME'E"('FE\'A'/EJ'z')"é’t'éthé'ABh’t’rﬁéHt"""T""""""""""""3"'
1.01.64032 Retaining Wall: Excavation MSE (RWO03) - at Bridge Abutment 2 22-Mar-13 25-Mar-13 105 [ : Retaining WaII Excavation MSE (RW03) - at Bndge Abutmentw
1.01.64042 | Retaining Wall: Levelling Pad MSE (RWO03) - at Bridge Abutment 4 26-Mar-13 | 01-Apr-13 105 u Retaining Wall: Levelling Pad MSE (RW03) - at Bridge Abutment
1.01.64052 | Retaining Wall: Panels & Backfill MSE (RWO03) - at Bridge Abutment 13 02-Apr-13 19-Apr-13 105 ! ! l:l Reta|n|ng Wall: Panels & Backfill MSE (RWO03) - at Bridge Abutment | !
1.01.64792  Retaining Wall: Excavation MSE (RW02) - Roadway 119-3u-13  19-Ju-13 66 | " | Retaininig Wall: Excayation MSE (RW02) - Roadway

=mmmmm Remaining Level of Effort =@l Critical Remaining Work TASK filter: No LOE. Schedtrle for I-95 HOT Lanes

=1 Remaining Work * ® Milestone Page 11 of 72 11_‘;&"}?2 —— s(:heci?:smn c.Checked . Approved
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1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:55

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.01.64802 Retaining Wall: Levelling Pad MSE (RWO02) - Roadway 1|22-Jul-13 22-Jul-13 66 1 1 1 | Retaining Wall: Levelling Pad MSE (RW02) - Roadway ! :
1.01.64812  Retaining Wall: Panels & Backfill MSE (RW02) - Roadway 6 23-Ju-13  30-Jul-13 66 " O Retaining Wall: Panels & Backfill MSE (RW02) - Roadway
1.01.64822 Retaining Wall: Moment Slab & Barrier MSE (RW02) 6 01-Aug-13 08-Aug-13 167 O Retaiining Wall: Mpment Slab & Barrier MSE (RW02)
1.01.64072 | Retaining Wall: Excavation MSE (RW03) - Roadway 5 05-Aug-13 | 09-Aug-13 47 ! ! ! | Retaining Wall: Excavation Ms‘E (RWO03) - Roadway ! !
1.01.64082 | Retaining Wall: Levelling Pad MSE (RW03) - Roadway 12 12-Aug-13  29-Aug-13 47 . [ Retaining Wall; Levelling Pad MSE (RW03) - Roadway
1.01.64092  Retaining Wall: Panels & Backfill MSE (RW03) - Roadway 65 30-Aug-13  16-Dec-13 a7 T T "Rétaining Wallh Panels & Backil MSE (RW03) - Readway |
1.01.51530 | Procure Panels: MSE (RWO01) 31 30-Oct-13 16-Dec-13 52 /3 |Procure Paniels: MSE (RWOl)
1.01.40010 | Retaining Wall: Excavation MSE (RW01) 3/ 05-Dec-13 | 09-Dec-13 47 0 Retaining Wall: Excavation MSE (RW01)
1.01.63962 | Retaining Wall: Levelling Pad MSE (RW01) 5 10-Dec-13 | 16-Dec-13 47 ! ! ! ! ! O Retaining Wall: Levelling Pad MSE (RWO01) !
1.01.63972  Retaining Wall: Panels & Backfill MSE (RW01) 32 17-Dec-13  07-Feb-14 47 Retaining Wall: Panels & Backfill MSE (RWD1)
1.01.64102 | Retaining Wall: Moment Slab & Barrier MSE (RW03) 27/17-Dec-13 | 31-Jan-14 62| T e T T T é%l'ﬁéiéfmhb—w&fﬁéﬁ{éﬁf Slab & ‘éé?r-lé_r_l\_A_S_I_E_EF_QW-O_é)-
1.01.63982 Retaining Wall: Moment Slab & Barrier MSE (RWO01) 10| 10-Feb-14 25-Feb-14 a7 O Retalnlng Wall::Moment Slab & Barrier MSE (RWO01)
Roadway i i i i i s : s i
1.01.10030 | Subbase (RpGHS) 7 17-Mar-14 25-Mar-14 36 0! Subbase (RpGHS)
1.01.10040 | Paving (RpGHS) 11 15-Apr-14 | 01-May-14 115 3 3 ! ! ! ! O Paving (RPGHS) | !
1.01.65032  Permanent Barrier (RpGHS) 6 02-May-14  09-May-14 144 e A I [ A [ "8 Permanent Barriet (RpGHS) |
1.01.65052 | Guardrail (RpGHS) 5 02-May-14 | 08-May-14 145 .0 Guardrail (RpGHS)
1.01.65432 | Permanent Striping (RpGHS) 2 02-May-14 | 05-May-14 148 ! ! ! ! ! ol Permépnent Striping‘ (RpGHS) !
Lighting |
1.01.10050 | Roadway Lighting (RpGHS) 5/02-May-14 | 08-May-14 145 0 Roadway Lighting (RPGHS)
Traffic & Tolling Management Systems Ty P ----------- , ------------------------ , ------------ ------------ ’ ------------------------ ------------ T 1 ------------------------ P-
1.01.60208 | Drill Shafts (RpGHS) 10 27-Mar-14 09-Apr-14 36 O Drill Shafts (RpGHS) |
1.01.65472 Instal Access Gates (RpGHS) 5 27-Mar-14 02-Apr-14 46 I] Instal Access Gates (RpGHS)
1.01.60224 | Install Poles (RpGHS) 5/ 10-Apr-14 17-Apr-14 36 O Install Poles (RpGHS)
Landscaping el S E R e SRR S [ S il
1.01.65442 Topsoil Placement & Landscaping (RpGHS) 5 25-Jul-13 01-Aug-13 317 i 0 Topsoil Placement & Landscapmg (RpGHS):
No Lane Phase !
Retaining Walls
1.03.605093 | Retaining Wall Construction: SP&L St.43t046 (RpGHS) 31 15-Mar-13 01-May-13 230 I:I Retamjmg Wall Codstructlon SP&L St. 43to4(-§ (RpGHS)
Bridge: Ramp GHS over SB Lanes (B72A) F ﬂ ﬂ ____________ , ________________________ ____________ ____________ , ________________________ F_
No Lane Phase i i | | | | | | |
Maintenance of Traffic
1.01.65012 | Temporary Barrier: GP Lanes @ Br27a (B72a) 3 25-Jan-13 31-Jan-13 2 ! ! 0 Temporary Barrier: GP Lanes @ Br27a (B72p) !
1.01.51290 | Bridge Ready for Traffic (B72a) 0 03-Feb-14 206 ® Bridge Ready for Traffic (872a);
Bridges SN S AU UORSNRRRNS AU S SN SUUNRRR SRR
1.01.63932 Procurement Piling: Bridge Rp GHS over 1-95 SB Lanes (B72A) 75 17-Nov-12 30-Jan-13 4 ! ! C——1 Procurement PiIing’ Bridge Rp GHS over 1-95 SB Lanes (B72A) ! ! !
1.01.50010 | Procurement Girders (Steel): Bridge Rp GHS over 1-95 SB Lanes (B72A) 150 31-Jan-13  29-Jun-13 353 | | Procurement Girders (Steel): Bridge | Rp GHS ovér 1-95 SB Laﬁe s (B72A)
1.01.51310 Foundations: Piling - Abutment B (B72a) 5/ 31-Jan-13 06-Feb-13 0 Foundatlons Plllng Abutment‘ B (B72a)
1.01.50240 | Foundations: Piling - Abutment A (B72a) 5 07-Feb-13 | 14-Feb-13 O Foundatlons Plllng Abutment A (B72a)
1.01.51330  Foundations: Piling - Pier | (B72a) 8 15-Feb-13  28-Feb-13 O Fdundations: Piling - Pier | (872a)
1.01.51340  Substructures: F&P Pier | - Footing (B72a) 5 03-May-13  09-May-13 A7 aructures: F&P Pier | - Fodting (B72a) |
1.01.64832  Substructures: F&P Pier | - Column (B72a) 5/10-May-13 17-May-13 47 ] Sub%structures: F&P Pier | - Column (B72a)§
1.01.64842 | Substructures: F&P Pier | - Cap (B72a) 15 20-May-13 | 11-Jun-13 47 [ Substructures: F&P Pier | - Cap (B72a)
1.01.51300 | Substructures: F&P Abutment A (B72a) 25 13-Jun-13 22-Jul-13 47 ! ! ! [C—1 Substryctures: F&P Abutment A (B72a) ! ! !
1.01.51320  Substructures: F&P Abutment B (B72a) 25 23-Jul13 | 29-Aug-13 47 . 3 Substructures: F&P Abutment B (B72a) |
1.01.64972 | Slope Paving (B72a) 8/ 30-Aug-13 | 12-Sep-13 2o [ T EI"Ts]éb'é'ﬁéixfﬁé'('é?'zg)'""i' """"""
1.01.51350 | Girder Installation: Span A (B72a) 5/07-Oct-13 11-Oct-13 155 0 Girder Installation: Span A (B72a) :
1.01.51360 Girder Installation: Span B (B72a) 51 15-Oct-13 22-Oct-13 155 0 Girder Installation: S:pan B (B72a)
1.01.64852 | Superstructure: SIP Forms (B72a) 10 23-Oct-13 06-Nov-13 155 ! ! ! ! [ Superstructure: SIP Forms (B72a) ! !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
[C—T1 Remaining Work L 2 @ Milestone Page 12 of 72 11_?{}?}; —— Schecijinsmn c.Checked _ Approved
JC jh




1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:55

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.01.64862 Superstructure: Studs (B72a) 51 31-Oct-13 06-Nov-13 155 i i | | O Superstructure: Studs (B72a) | ! !
1.01.64872 | Superstructure: Overhang (B72a) 10/ 31-Oct-13 15-Nov-13 155 L ___________ d ________________________ d ____________ ____________ T_“_I_:_I__é_u_p;;s_t_r_u_c_th_r_e_:_OT;/_e-rFaIﬁé_(_é%-Z_a_) _________ ‘ ________________________ h
1.01.64882 Superstructure: Rebar (B72a) 10| 07-Nov-13 22-Nov-13 155 [ Superstructure: iRebar (B72ab
1.01.64892 | Superstructure: Pour Deck (B72a) 10| 25-Nov-13 | 12-Dec-13 114 ! ! ! ! ! O Superstructure: Pour Deck (B72a) !
1.01.64902  Superstructure: Deck Cure & Strip (B72a) 14 13-Dec-13 | 26-Dec-13 285 0| Superstructure: Deck Cure & Strip (B72a)
1.01.64922 | Approach Slabs (B72a) 10 13-Dec-13 | 30-Dec-13 206 ! ! ! ! ! O Approach Slabs (B72a); ! !
1.01.64942  Bridge Deck Joints (B72a) 5 31-Dec-13  07-Jan-14 208 e A I [ A [ 0 Bridge Deck Joints (B72a) A B
1.01.64932 | Bridge Barriers (B72a) 5/ 08-Jan-14 | 14-Jan-14 206 O Bridge Barriers (872a)
1.01.64952 | Bridge Deck Grooving (B72a) 5 16-Jan-14 24-Jan-14 211 ! ! ! ! ! 0 Bridge Deck Grooving (B72a) !
1.01.64962  Bridge Drainage & Lighting (B72a) 10 16-Jan-14  03-Feb-14 206 [ Bridge Drainage & Lighting (B72a)
1.01.63070 | Bridge Painting (B72a) 15/ 01-Apr-14 | 22-Apr-14 121 ! ! ! ! ! [ Bridge Painting (B72a) !
HOT lanes St.82+92 to Aquia Crk ! [ A [ T T
GP Northbound ! ! ! ! ! ! ! ! !
Noise Walls
1.01.51560 | Procure Panels (SWP38) 54 02-Jan-13 21-Mar-13 27 ———1 iProcure Par;1els (SWPSS:)
1.01.63872 | Sound Wall: Place Temp Barrier & Clear (SWP38) 8 22-Mar-13 | 03-Apr-13 24 ! ! O Sound Wall: Place Temp Barrier & Clear (SWP38) ! ! !
1.01.45000  Sound Wall: Install Posts (SWP38) 35 04-Apr-13 | 28-May-13 24| T T T T ' Sound Wall Install Posts (SWP38) | T T
1.01.63892 | Sound Wall: Install Panels (SWP38) 15 13-May-13 | 05-Jun-13 197 ! ! ! [ Sound Wall: Install Panels (SWP38) | ! ! !
1.01.63902  Sound Wall: Final Grading & Cleanup (SWP38) 5/ 06-Jun-13 13-Jun-13 197 ] $ound Wall: :Final Grading & Cleanup (SWP38)
High Occupancy Toll Lanes
Environmental | | i i i | | | |
1.01.64982 | Erosion Control Setup (1.1.HOT) 3 26-Nov-12 | 29-Nov-12 u7| e T Erbsion Control Setup (LLHOT) [ R [ A FER
Maintenance of Traffic
1.01.50160  Roadway Ready for Traffic (1.1.HOT) 0 24-Dec-13 229 #| Roadway Ready for Traffic (1.1.HOT)
Earthwork |
1.01.50100 Clearing, Grubbing & Topsoil Stripping (1.1.HOT) 20 26-Nov-12 27-Dec-12 100 | Clearing, Gjrubbing & posoil Strippir;ﬁg (1.1.HOT)
1.01.50110 | Earthwork (1.1.HOT) 20 15-Mar-13 | 15-Apr-13 71 N 3 Earthwork (1.1.HOTY | U
Drainage
1.01.50120 | Drainage: deep (1.1.HOT) 5/28-Dec-12 | 04-Jan-13 100 0 Drainage: deep (1.1.HOT)
1.01.63060  Drainage: shallow (1.1.HOT) 49 16-Apr-13  01-Jul-13 54 . /1 Drainage: shallow (1.1HOT)
T SR SRR SN DRSO SO AU SRS VS S
1.01.50130 | Subbase (1.1.HOT) 11/23-Sep-13 | 08-Oct-13 ! ! ! ! [0 Subbase (1.1.HOT) ! ! ! !
1.01.50140 | Paving (1.1.HOT) 12/09-Oct-13 | 28-Oct-13 O3 Paving (L.1.HOT) |
1.01.65062 | Guardrail (1.1.HOT) 5/29-Oct-13 | 05-Nov-13 58 . O Guardrail (1.1.HOT)
1.01.65422 | Permanent Striping (1.1.HOT) 2| 29-Oct-13 31-Oct-13 225 ! ! ! ! i1 Permanent Striping (1.1.HOT) ! ! !
Lighting
1.01.50150 | Roadway Lighting (1.1.HOT) 10 10-Dec-13 | 24-Dec-13 si| g A R [ A A 83| Roadway Lighting (1.LHOT) A B
Traffic & Tolling Management Systems
1.01.60199 | Install Ductbank (1.1.HOT) 27 16-Apr-13 24-May-13 76 ¢+ [ Install Ductbank (1.1.HOT)
1.01.60200 | Drill Shafts (1.1.HOT) 24 09-Oct-13 | 18-Nov-13 51 3 ! : : ' Drill Shafts (1.1.HOT) ! ! !
1.01.65462 | Instal Access Gates (1.1.HOT) 5/29-Oct-13 05-Nov-13 134 O Instal|Access Gatés (1.1.HOT)§
1.01.60210 | Install Poles & Associated Equip (1.1.HOT) 11 19-Nov-13 | 09-Dec-13 s T C [ [ T S O3 Install Poles & Associated Equip (LLHOT) |
1.01.60320 | Pull & Term Wire & Cable (1.1.HOT) 60 22-Jan-14 24-Apr-14 36 ! ! ! ! ! 1 Pull & Term Wire & Cable (1.1.HOT) !
1.01.60322  Construction Testing (1.1.HOT) 10 18-Apr-14  02-May-14 36 | O Construction Testing (1.1.HOT)
1.01.60332 | Tolling/ITS/OH Signs released to Trans Urban (1.1.HOT) 0 02-May-14 36 - Tollind/ITS/OH Sighs released to Trans Urban (:
Landscaping RS O OUOoS SRS VO SO TOSTRTOT DV SO
1.01.65452 | Topsoil Placement & Landscaping (1.1.HOT) 25 02-Jul-13 08-Aug-13 312 ! ! ! [ Topspil Placement & Landscaping (1.1.HOT; ! !
No Lane Phase
Utility Relocations
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 13 of 72 11_‘;?}?2 Baseline Scheclj-\;?:smn c.Checked - Approved
ic ih




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.00.70190 Design Utility: Underground crossing @ St.83+65 (1.1.HOT) - DOMD-1 40 03-Jul-12 28-Aug-12 121 Design Utility: Underground crossing @ St.83+65 (1.1.HOT) - DOMD-1 ! ! ! !
1.00.70210 Construct Utility: Underground crossing @ St.83+65 (1.1.HOT) - DOMD-1 30 19-Sep-12 05-Nov-12 110 I:I Construct Utility: Ljnderground i:rossing @ ét 83+65 (1.1|HOT) - DOMD 1
1.00.70220 Relocation of utility Complete: Underground crossing @ St.83+65 (1.1.HOT) 0 05-Nov-12 10| P ----------- ?---“0--F-{e-lez:e-tl-c;r}-c-)f-[J-tl-l;ty-égﬁ-ele-te--L]r-{d&-g-r-c;dr;a éFéééIﬁé'@S;{é'éié's'Zi'l '|—'|o'ﬂ ------ ------------ T ------------------------ P-
NB Lanes St. 91+00 to Aquia Crk ! ! ! ! ! ! ! ! !
GP Northbound
Maintenance of Traffic
1.01.50230 Roadway Ready for Traffic (1.1.NB) 0 26-Jul-13 320 R 4 Roadway Ready for|Traffic (1.1.NB)
Roadway I A
1.01.65072 Guardrail (1.1.NB) 3 14-Jun-13 18-Jun-13 197 0 1Guardrai| (l.il.NB)
Traffic & Tolling Management Systems |
1.01.60204 Drill Shafts (1.1.NB) 14 19-Jun-13 10-Jul-13 197 | | i I___I Drill Shafts (1.1.NB) | ! | |
1.01.60212 Install Poles/Gantry & Associated Equip (1.1.NB) 11 11-Jul-13 26-Jul-13 197 » O Install Poles/Gantry & Assouate(ij Equip (1.1. NB)
Work Area Aquia Crk to Chopawamsic Crk ___________ ________________________ ____________ ____________ } ________________________ ____________ } ____________ ________________________
No Lane Phase
Utility Relocations
1.00.70260 | Design Utility: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 60 03-Jul-12 26-Sep-12 30 [ Design Utility: OH X-ing @ St. 195+oo (1.2.HOT) - DOMD 2 3 3 3 3
1.00.70680 | Design Utility: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 40 03-Jul-12 28-Aug-12 109 l:l Design Utility: OH X-ing @ $t.195+00 (1.2.HOT) - VRZ 1 ! ! ! !
1.00.70690 | VDOT Review Utility Design: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 21/ 29-Aug-12 | 18-Sep-12 w6 T 3 'VDOT Revie v(ffJEﬁ&flSé'siéh"éﬁ'>Z'|F{g' @ St195+00 (12HOT)FVRz-1 | T T
1.00.70700 | Construct Utility: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 15/19-Sep-12 | 11-Oct-12 98 ! |:| Construct Utility: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 ! ! ! !
1.00.70270 VDOT Review Utility Design: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 21 27-Sep-12 17-Oct-12 43 [ VvDOT Review Utility DeS|gn OH X ing @ St.195+00 (1.2.HOT) - DOMD;Z
1.00.70880 | Relocation of utility Complete: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 0 11-Oct-12 08 # Relocatian of utility COmpIete OH x -ing @ st. 195+00 (L2.HOT) - VRZ-1,
1.00.70280 | Construct Utility: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 70 18-Oct-12 12-Feb-13 ! ! 2.HOT) - DOMD-2 ! ! !
1.00.70030 | Relocation of utility Complete: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 0 12-Feb-13 St195+00 (1.2.HOT)-DOMD-2 . | T
Bridge HOT Lanes over Aquia Crk (B72) 1 1
High Occupancy Toll Lanes
Maintenance of Traffic !
1.02.51520 | Bridge Ready for Traffic (B72) 0 23-Jun-14 117 0 Bridge Ready for Traffic (B72)
Bridges o [ [ T [ T § """""" [
1.02.64042  Procurement Piling: Bridge HOT Lanes over Aquia Crk (B72) 75 16-Dec-12 28-Feb-13 4  E— Procurement Pillng Bridge HOT Lanes gver Aquia Crk (B72) !
1.02.50000 | Procurement Girders (Steel): Bridge HOT Lanes over Aquia Crk (B72) 150/ 31-Jan-13 | 29-Jun-13 1 [ I‘ Procurement Girders (Steel): Bridge HOT Lanes over Aquia Crk (B72)
1.02.51410 | Foundations: Piling - Abutment A (B72) 6| 01-Mar-13 08-Mar-13 2 O Foundatlons Plllng AbutmentA (B72)
1.02.51440 Substructures: F&P Abutment A - Seat (B72) 10| 11-Mar-13 25-Mar-13 2 I:I Substructurbs F&P Abutment A - Seat (B72)
1.02.51420  Foundations: Piling - Abutment B (B72) 6 11-Mar-13 | 19-Mar-13 a| T o "ﬁb’dﬁ&é’t[&ﬁé"P'nTn'd"Aiah'{rﬁéh't'é'('éﬁ')'"""""T """"""
1.02.51450  Substructures: F&P Abutment B - Seat (B72) 10 26-Mar-13 | 09-Apr-13 2 [0 Substructures: F&P Abutment B - Seat (B72) |
1.02.51470 | Girder Installation (B72) 4/ 01-Jul-13 05-Jul-13 0 ! ! 3 i Girder Installation (B72) ! ! ! !
1.02.63126 | Substructures: F&P Abutment A - Backwall (B72) 15 13-Sep-13 04-Oct-13 2 I:I Substructyres: F&P Abiutment A- Biackwall (B72j
1.02.63136 | Substructures: F&P Abutment B - Backwall (B72) 15/ 07-Oct-13 | 29-Oct-13 12 ' Substrictures: F&P. Abutment B;- Backwall (B72)
1.02.63106 | Bridge Painting (B72) 10 28-Apr-14 | 12-May-14 o VT 0 " Bridge Painting (B72) |
No Lane Phase
- N I |
1.02.74982 | Slope Paving (B72) 10 11-Apr-13 25-Apr-13 41 ! ! 3 O Slope F?avmg (B72)3 ! ! ! !
1.02.64912 | Superstructure: SIP Forms (B72) 10 31-Oct-13 15-Nov-13 175 O Superstructure SIP Forms (872)
1.02.64922  Superstructure: Studs (B72) 5 07-Nov-13  15-Nov-13 is| T ©77777 0 superstructure: Studs (872) ¢ |
1.02.64932 | Superstructure: Overhang (B72) 10 07-Nov-13 22-Nov-13 175 O Superstructure: bverhang (B;72)
1.02.64942  Superstructure: Rebar (B72) 15 18-Nov-13 | 12-Dec-13 175 3 Superstructute: Rebar (B72)
1.02.64952 | Superstructure: Pour Deck (B72) 8 02-Apr-14 11-Apr-14 109 EI Superstructure Pour Deck (B72)
1.02.64962 Superstructure: Deck Cure & Strip (B72) 14| 12-Apr-14 25-Apr-14 174 Oa Superstructure Deck Cure & Strip (B72)
1.02.74992 | Sleeper Slab (B72) 10 14-Apr-14 | 28-Apr-14 e v R 3'"'""""T'"'""""""'"'""3"El"'s'lé'éﬁéF'él'e{B'('8'7'5""'""""""""""3"'
1.02.75002 | Approach Slabs (B72) 10| 29-Apr-14 13-May-14 117 O Apprioach Slabs (B72)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. = Schsdu.le for I-95 HOT La”ESCh —T -
- ) ate evision ecke pprove
=1 Remaining Work * @ Milestone Page 14 of 72 T30 > TBaseine Schedulo o jh




1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:55

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.02.75022 Bridge Deck Joints (B72) 5 15-May-14 21-May-14 117 ! | | | | | 0 Bridge Deck Joints (B72) '
1.02.75032 | Bridge Barriers (B72) 5|22-May-14 | 30-May-14 117 O Brédge Barriersi(B?Z)
1.02.75042 Bridge Deck Grooving (B72) 5/ 02-Jun-14 06-Jun-14 117 0 B‘fridge Deck Grooving (B72)
1.02.75012 | Bridge Drainage & Lighting (B72) 10 09-Jun-14  23-Jun-14 wuz| T A O Bridge Drainage & Lighting (872) |
HOT lanes Aquia Crk to Chopawamsic Crk
I High Occupancy Toll Lanes
Environmental ;
1.02.64993 Erosion Control Setup (1.2.HOT) 3 09-Aug-12 13-Aug-12 187 ! 0 Eroslon Control Setup (1.2.HQOT) ! ! ! ! ! !
|I Maintenance of Traffic T L ___________ A d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h
1.02.45025 | Temporary Barrier: GP Lanes Inside * (1.2.HOT) 7 31-Jul-12 08-Aug-12 6 ' O Temporary Barriert GP Lanes Inside * (1.2.HOT) ! ! ! ! !
1.02.51080 Roadway Ready for Traffic (1.2.HOT) 0 02-Sep-14 73 L Rbadway Ready for Traffic :(1
Earthwork
1.02.51020 | Clearing, Grubbing & Topsoil Stripping (1.2.HOT) 50 09-Aug-12 26-Oct-12 6 ! [ Clearing, Grubbing & Topsoil Stripping (1.2. HOT) ! ! ! !
1.02.64002 | Earthwork: Ground Improvements (1.2.HOT) 75 04-Sep-12  04-Jan-13 T Eij"éa{tﬁw&?@ 'Er'ddﬁa'frﬁ'pirb'\}éﬁ{éﬁfé'(Ié'ﬁ'c')'f)'"'""""""3’ """"""
1.02.64012  Support of Excavation (1.2.HOT) 10 11-Jan-13 | 29-Jan-13 3 Suppot of Excavation (1.2.HOT)
1.02.51030 | Earthwork (1.2.HOT) * 101/ 03-Apr-13 | 09-Sep-13 47 ! ! ‘| | Earthwork (1.2HOT)* ! ! !
Drainage i s s 1 ‘ i s s s
1.02.75152 | Drainage: box culvert @ St. 177 (1.2.HOT) * 38/ 29-Oct-12 02-Jan-13 102 ' [’ Drainage: box culvert @ St. 177 (1. 2 HOT) *
1.02.51040  Drainage: deep (1.2.HOT) * 57 31-Jan-13 | 30-Apr-13 se| T T E=——93 Drainage: deep 1.2HON * | [ T T
1.02.75142 | Drainage: box culvert @ St. 101t0105 (1.2.HOT) * 40 31-Jan-13 | 15-Aug-13 47 ! ! |: I '_l Dramage box culvert @ St. 101t0105 (1.2.HOT) * ! !
1.02.63086 | Drainage: shallow (1.2.HOT) * 89 01-Jul-13 19-Nov-13 37 l:l Drajnage: shalloW (1.2.HOT) ’“
| | | | | | | | |
1.02.51050  Subbase (1.2.HOT) * 22/ 31-Oct-13  25-Mar-14 12 3 3 3 3 | O—————0 Subbase (L2HOT)* | 3
1.02.51060 | Paving (1.2.HOT) 45| 15-Apr-14 | 24-Jun-14 < I:IPavmg(lZHOT)
1.02.75162 | Permanent Barrier: BR71 Pier Protection (1.2.HOT) 3| 26-Jun-14 30-Jun-14 113 I] Permanent Barrier: BR71 Pier Prote%:tlo
1.01.65082 | Guardrail (1.2.HOT) 43/ 26-Jun-14 | 02-Sep-14 73 [ Guardrail (1.2.HOT)
1.02.75172 | Permanent Striping (1.2.HOT) 2 26-Jun-14 | 27-Jun-14 114 I Permanent:Striping (1.2|HOT)
Lightng S N S [ S S N e R S N
1.02.51070 | Roadway Lighting (1.2.HOT) 10 26-Jun-14 10-Jul-14 106 ! ! ! ! ! ! O Roadway Lighting (1.2.HOT) !
Traffic & Tolling Management Systems
1.02.63044 Install Ductbank (1.2.HOT) 47 10-Sep-13 22-Nov-13 74 C— Install Ductbank (1.2.HOT) |
1.02.63074 Pull & Term Wires: Service Panel (1.2.HOT) 51 29-Oct-13 05-Nov-13 144 ! O Pull & Term Wires; Service Panel (1.2.HOT)3
1.02.63064 | Pull & Term Wire & Cable (1.2.HOT) 60 03-Mar-14 03-Jun-14 12 I:I Pﬁll & Term W%re & Cable (1.2.HOT)
1.02.63046 | Drill Shafts (1.2.HOT) 28/ 06-Mar-14 | 17-Apr-14 T o [ [ T [ R =1 oril :e:ﬁ;;&'s'(i'z' 'H'b'T') """"""""""""
1.02.75212 | Instal Access Gates (1.2.HOT) 5 27-Mar-14  02-Apr-14 46 ! ! ! ! ! [] Instal Access Gates (1.2.HOT) 3
1.02.63056  Install Poles & Associated Equip (1.2.HOT) 24 18-Apr-14  23-May-14 12 . 3 Install Poles & Associated Equip (1.2.HOT)
1.02.63066 Construction Testing (1.2.HOT) 10 27-May-14 10-Jun-14 12 ! B | Constructlon Testlng (1.2.HOT)
1.02.63076 | Service Panel Released to Trans Urban (1.2.HOT) 0 03-Jun-14 17 * Serwce Panel Released to Trans Urban: (1
1.02.63068 | Tolling/ITS/OH Signs released to Trans Urban (1.2.HOT) 0 10-Jun-14 T C [ [ T [ . 3"T'6||'|ng'/ﬁ's'/'o'H"s'|§;'n's' reledsed i&{ﬁaag Ur
| [, - - L |
1.02.75192 | Topsoil Placement & Landscaping (1.2.HOT) 30 20-Nov-13 09-Jan-14 219 ! ! ‘ 1 ! [ Topsoil Placement & Landscaping (1.2.HOT) !
NB Lanes Aquia Crk to 134+00
GP Northbound
Maintenance of Traffic ____________ ____________
1.02.10300 Roadway Ready for Traffic (1.2.NB) 0 10-Jan-14 218 L Roadway Ready for Trafflc (1.2. NB)
| | | | | | | | |
1.01.65092 | Guardrail (1.2.NB) 6 13-Dec-13 23-Dec-13 218 : : 1 1 : 0| Guardrail (1.2.NB) : : 1
Noise Walls _________i____________j_________________________i ____________ i____________i________________________i ____________ i____________i________________________i___
1.02.55660 | Procure Panels (SWP35) 130 15-Jan-13 | 22-Jul-13 160 ! ! [ ] Procure‘ Panels (SWP35) ! ! ! !
1.02.63912 | Sound Wall: Place Temp Barrier & Clear (SWP35) 6 20-May-13  28-May-13 24 O Sound Wall: Place Temp Bafrier & Clear (SWP35) |
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
[C—T1 Remaining Work L 2 @ Milestone Page 15 of 72 11_?{}?}; —— Schecijinsmn c.Checked _ Approved
Ic jh




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID

Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.02.45000 Sound Wall: Install Posts (SWP35) 81 30-May-13 03-Oct-13 24 i i i Sound Wall: Install Posts (SWP35) ! ! !
1.02.63932 | Sound Wall: Install Panels (SWP35) 52 23-Jul-13 10-Oct-13 144 I:I Sound Wall: Install Panels (SWP35)
1.02.55650 | Procure Panels (SWP34) 62| 06-Aug-13 01-Nov-13 241 I:I Procure Panels (SWP34)
1.02.63952  Sound Wall: Place Temp Barrier & Clear (SWP34) 4 30-Sep-13 | 03-Oct-13 2 3'"'""""I]"é'o'dﬁa'\'/\'/'h"ﬁfé&é’féh%b'éé’r}fé{é[E;'|é?a{r'('é§/§/'|5é26""'"""""""""3'"
1.02.45100 | Sound Wall: Install Posts (SWP34) 31 04-Oct13  22-Nov-13 24 1 Sound Wall: Install Posts (SWP34) |
1.02.63942 | Sound Wall: Final Grading & Cleanup (SWP35) 5/ 11-Oct-13 21-Oct-13 144 ! O Sound Wall: Final Grading & Cleanup (SWP35)
1.02.63972  Sound Wall: Install Panels (SWP34) 18 04-Nov-13 05-Dec-13 218 [ Spund Wall: Irimstall Panels kSWP34)
1.02.63982 | Sound Wall: Final Grading & Cleanup (SWP34) 5 06-Dec-13 | 12-Dec-13 218 0 Sound Wall: Final Grading & Cleanup (SWP34)
Traffic & Tolling Management Systems ____________ ____________
1.02.63072 Install Service Panel & Emergency Generator (1.2.NB) 51 22-Oct-13 28-Oct-13 144 ! ! ! ! 0 Install Service Panel & Emergency Generator, (1.2.NB) !
1.02.63051  Drill Shafts (1.2.NB) 6 24-Dec-13 | 02-Jan-14 218 Drill Shafts (1.2.NB) |
1.02.63058 Install Poles/Gantry & Associated Equip (1.2.NB) 6 03-Jan-14 10-Jan-14 218 0 Install Pdles/Gantry &fAssociated Equip (1.2.NB)
Telegraph Rd over 195 _____________i ____________ i____________L________________________; ____________ i____________i________________________i___
No Lane Phase ! ! ! ! ! ! ! ! !
Maintenance of Traffic
1.02.75132 | Temporary Barrier: GP Lanes @ Br71 (B71) 1 05-Mar-13 05-Mar-13 13 | Temporary Bai'rler GP Lanes @ Br71 (B71) ! |
1.02.55520 | Bridge Ready for Traffic (B71) 19-Nov-13 5 ! ! ! ! 3 @ Bridge Ready fof Traffic (B71§ ! !
Demolitions _________i____________j_________________________i ____________ i____________i________________________i ____________ i____________i________________________i___
1.02.51230 | Demo Existing Bridge: Telegraph Rd over 1-95 (SB Lanes) 10 05-Mar-13 | 19-Mar-13 O Demo Existing Bridge: Telegraph Rd gver I-95 (SB:Lanes)
1.02.51240 Demo Existing Bridge: Telegraph Rd over 1-95 (NB Lanes) 10 20-Mar-13 03-Apr-13 8 O Demo Existing Bridge: Telegraph Rd over I-95 (NB Lanes)
| | | | | | |
1.02.51000 Procurement Girders (Steel): Bridge Telegraph Rd over 1-95 (B71) 150 19-Oct-12 17-Mar-13 112 b ] ‘Procuremem Girders (Steel) Bridge Telegraph Rd over 1-95 (BZl)
1.02.64052 Procurement Piling: Bridge Telegraph Rd over 1-95 (B71) 75 04-Jan-13 19-Mar-13 6 [C—1 Procurement Piling: Bridge Telegraph|Rd over |-95: (B71)
1.02.55410 | Foundations: Piling - Abutment A (B71) 5 20-Mar-13 | 26-Mar-13 | 4| T T 0 Foundations: Piling - Abltment A (B71) T T T
1.02.55420 Foundations: Piling - Abutment B (B71) 5 04-Apr-13 11-Apr-13 I:I Foundatlons Piling - Abutment B (B71)
1.02.55440 Substructures: F&P Abutment A - Seat (B71) 14| 11-Apr-13 01-May-13 | Substructures F&P Abutment A - Seat (B7l)j
1.02.55430 Foundations: Piling - Pier | (B71) 8 12-Apr-13 23-Apr-13 21 O Foundqtlons. P|I|ng Pier | (B71)
1.02.55450 | Substructures: F&P Abutment B - Seat (B71) 14 02-May-13 | 22-May-13 ! ! i [ Substructures: F&P Abutment B - Seat (B71) ! ! !
1.02.64202  Substructures: F&P Pier | - Footing (B71) 5 23-May-13  31-May-13 ol T T T T T O Substructures: F&P Pier IZ"Z)&.’rIg}'(E%i) """""" T T
1.02.75052 Slope Paving (B71) 10| 23-May-13 07-Jun-13 17 (| Slope Paving ‘(B71)
1.02.64192 | Substructures: F&P Pier | - Column (B71) 5 03-Jun-13 07-Jun-13 2 1] S:ubstructuresiz F&P Pier I 4 Column (B7}1)
1.02.55460 | Substructures: F&P Pier | - Cap (B71) 15 10-Jun-13 02-Jul-13 2 3 Substructures: F&P Pief | - Cap (B71)
1.02.55470 | Girder Installation: Span A (B71) 5 08-Jul-13 12-Jul-13 0 | | | ‘1 Girder Installatlon Span A (B71) 3 ! ! !
1.02.55480 | Girder Installation: Span B (B71) 5 15-Jul13  22-Jul-13 ol T T T T T i--i--é—l-ra-e-r-l‘r{s-t-a-ll-ait]c-);]—-S-E):al-r{ BE7Y). T T
1.02.63146 Substructures: F&P Abutment A - Backwall (B71) 19 15-Jul-13 12-Aug-13 2 1 Substructures F&P Abutment'A - Backwallf(B?l)
1.02.64972 Superstructure: SIP Forms (B71) 10| 23-Jul-13 06-Aug-13 2 O Supefrstructure SIP Forms (B71)
1.02.64982  Superstructure: Studs (B71) 5/30-Ju-13 | 06-Aug-13 7 ~ O Superstructure: Stiids (B71) |
1.02.64992  Superstructure: Overhang (B71) 15 30-Jul-13 21-Aug-13 2 i [ Superstructure: Overhang (B71)
1.02.63156  Substructures: F&P Abutment B - Backwall (B71) 19 13-Aug-13  12-Sep-13 2T T T T [ B "s'JBéEr'Jc'{JrE"ﬁ?:[ﬁ'i\b'd{m'e}{{é"'ééék‘(&éﬁ'(b’iii"f """"""""""""
1.02.65002 | Superstructure: Rebar (B71) 10| 15-Aug-13 | 29-Aug-13 2 O Superstructure] Rebar (B71)
1.02.65012 | Superstructure: Pour Deck (B71) 9 04-Sep-13 17-Sep-13 0 ] %Superstruct re: Pour Dedk (B71)
1.02.65022 Superstructure: Deck Cure & Strip (B71) 14| 18-Sep-13 01-Oct-13 17 I:I Superstructure: Deck Cure & Strip (I??l)
1.02.75062 | Sleeper Slab (B71) 10 18-Sep-13 | 02-Oct-13 0 ! ! ! ! - Sleeper Slab (B71) | ! ! !
1.02.63116  Bridge Painting (B71) 15 02-Oct-13 | 24-Oct-13 0| T T [ [ T 3|':"|"é}[déé"é]hifr{§'(ia'7'15 """""" T [
1.02.75082 | Bridge Drainage & Lighting (B71) 5/02-Oct-13 | 08-Oct-13 30 3 ! : ! ‘|:| Bridge Drainage & nghtlng (B71) | ! !
1.02.75072  Approach Slabs (B71) 10 03-Oct-13 18-Oct-13 0 ‘- Approach Slabs (B71)
1.02.75092 | Bridge Deck Joints (B71) 5/21-Oct-13 | 25-Oct-13 5 ~ I Bridge Deck Joints (B71)
1.02.75102 | Bridge Barriers (B71) 8 28-Oct-13 07-Nov-13 5 ! ! ! ! i[O Bridge Barriers (B71) ! ! !
1.02.75112  Bridge Deck Grooving (B71) 6 08-Nov-13  19-Nov-13 s T [ T T 7770 Bridge Deck Grdoving (B71) . T
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
=1 Remaining Work . # Milestone Page 16 of 72 11_‘;&"}?2 —— s(:heci?:smn c.Checked . Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID IActivity Name Original| [Finish [Total Float 2012 2013 2014 2015
» DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
Telegraph Rd s s s s s s s s s
No Lane Phase 3 3 3 3 3 3 3 3 3
Environmental | i i i i | | | |
1.02.65003 | Erosion Control Setup (TelRd) 3| 05-Mar-13 07-Mar-13 77 0 E;rosmn COI’]tI‘(jJ| Setup (TeI:Rd)
Maintenance of Traffic P ----------- , ------------------------ , ------------ ------------ ? ------------------------ ------------ ------------ ? ------------------------ P-
1.02.51250 Close Roadway to Traffic: Telegraph Rd (TelRd) 0 05-Mar-13* L J Ciose Roadwajy to Traffic: 'I;’elegraph Rd|(TelRd)
1.02.51220 Roadway Ready for Traffic (TelRd) 14-Nov-13 € Roadway Ready for Traffic (TeIRd)
1.02.51260 Open Roadway to Traffic: Telegraph Rd (TelRd) 19-Nov-13* @ Open Roadway to Traffic: Telegraph Rd (TeIRd)
Earthwork e _ ___________ _ ________________________ _ ____________ ____________ ________________________ ____________ . i ________________________ __
1.02.51160 Clearing, Grubbing & Topsoil Stripping (TelRd) 15/ 05-Mar-13 26-Mar-13 14 . Clearing, Grubbmg & Topson Stripping (TelRd)
1.02.51170 | Earthwork (TelRd) 10 04-Apr-13 | 18-Apr-13 60 ! ! o Earthwork (TelRd) | ! ! ! :
Drainage
1.02.51180 | Drainage: deep (TelRd) 5 28-Mar-13 | 03-Apr-13 60 ! ! 0 Drainage: deep (TeIRd) ! ! ! !
1.02.63096  Drainage: shallow (TelRd) 12 19-Apr-13 | 07-May-13 95 | [ Drainage: shallow!(TelRd)
Retaining Walls --“--“-3““““““T“““““-““““““-3 ------------ :-“-“--“--““-““““““““““3— ------------ 3“--““““T““““““““““““rn
1.02.55630 | Procure Panels: MSE (RW04) 26/ 25-Feb-13 | 01-Apr-13 4 [ Procure Panels: MSE (RW04)
1.02.55640 | Procure Panels: MSE (RWO05) 26 12-Mar-13 | 16-Apr-13 9 ! ! |::| Procure Panels MSE (RWO5) ! ! ! !
1.02.64112 Retaining Wall: Excavation MSE (RW04) 1 28-Mar-13 28-Mar-13 4 I Retaining WaII Excavatlon MSE (RWO04)
1.02.64122 Retaining Wall: Levelling Pad MSE (RW04) 2 29-Mar-13 01-Apr-13 4 i Retaining wall: Levelllng Pad MSE (RWO04)
1.02.64132 | Retaining Wall: Panels & Backfill MSE (RW04) 4 02-Apr-13  05-Apr-13 4 7T e A I dl]"'FEeEéfrm'J@We'lI"ﬁe'ﬁél's & Backiil MSE (RW04) | T A B
1.02.63992 | Retaining Wall Construction: SP&L (TelRd) 57/ 04-Apr-13 | 02-Jul-13 60 [C————" Retaining Wall Construttion: SP&L (TelRd) !
1.02.64152 | Retaining Wall: Excavation MSE (RWO05) 1| 12-Apr-13 12-Apr-13 ! ! 1| Retaining Wall: Excavation MSE (RWO05) ! ! ! !
1.02.64162 | Retaining Wall: Levelling Pad MSE (RW05) 2 15-Apr-13  16-Apr-13 1 Retammg Wall: Levelling Pad MSE (RW05) |
1.02.64172 | Retaining Wall: Panels & Backfill MSE (RW05) 4 17-Apr-13 | 22-Apr-13 ! ! 0 Retamlng Wall: Panels & Backfill MSE (RW05) ! ! !
1.02.64022  Retaining Wall: Panels & Backfill MSE (RW04) - at Bridge Abutment 4 13-Aug-13  19-Aug-13 2| T g A R [ o _'h_eteﬁﬁ]ﬁé_ﬁ\?éfl_'F5éﬁe_|§_<§(_ée_ok_f_|li 'M's'é'(rivvbz)";{{é}.'déé'/&bljt}ﬁé'ﬁ ___________
1.02.64142 | Retaining Wall: Moment Slab & Barrier MSE (RW04) 4/ 20-Aug-13 | 23-Aug-13 26 I Retaining Wall: Moment Slabi & Barrier MSE (RW04) |
1.02.64032 Retaining Wall: Panels & Backfill MSE (RWO05) - at Bridge Abutment 4 13-Sep-13 18-Sep-13 0 Retaining Wall: Panels & Backifill MSE (RWO05) - at Bndge Abutment
1.02.64182 Retaining Wall: Moment Slab & Barrier MSE (RW05) 4 19-Sep-13 24-Sep-13 I] Retaining Wall: Moment; Slab & Barrlér MSE (RWOS)
Roadway A U S S A S S I A SR N
1.02.51190 Subbase (TelRd) 8 07-Oct-13 18-Oct-13 3. Subbase (TelRd)
1.02.51200 | Paving (TelRd) 8 21-Oct-13 31-Oct-13 ! ! ! ! ' W Paving (TelRd) | ! ! !
1.01.65102  Guardrail (TelRd) 2 01-Nov-13 | 04-Nov-13 14 .1 Guardrail (TelRd) |
1.02.75182 | Permanent Striping (TelRd) 2/01-Nov-13 | 04-Nov-13 14 | | ! ! !0 Permanent Striping (TelRd) ! !
Lighting | | | | | | | | |
1.02.51210 | Roadway Lighting (TelRd) 8/01-Nov-13  14-Nov-13 g| Ty T 70 Roafiway Lighting (Telrd) T
Landscaping
1.02.75202 | Topsoil Placement & Landscaping (TelRd) 15 08-May-13 | 31-May-13 112 : 1 Topsoil Placement & Landscaping (TeIRd)
Work Area Chopawamsic Crk to Joplin Rd ! ! f f
No Lane Phase
Utility Relocations ““““T“““““-T“-““““““““““-3 ------------ :-“-““““T““““““““““““1- ------------ i-“““““-T-“““““““““““1-“
1.00.70400 | Design Utility: electric X-ing @ St.250+24 (1.3.HOT) - DOMD-3 60 03-Jul-12 26-Sep-12 161 1! Design Utility: electric Xsing @ St.250+24 (1.3.HQT) - DOMD-3
1.00.70620 | Design Utility: T/TG Telephone @ St. 249+22 (1.3.HOT) - VRZ-2 45 03-Jul-12 05-Sep-12 186 — Djesugn Utility: [T/TG Telephone @ St. 249+22 (.3. HOT) VRZ-2 ! ! ! !
1.00.70300 | VDOT Review Utility Design: water main (20") @ St.244+65 (1.3.HOT) - MC... 21 29-Aug-12 | 18-Sep-12 34 | ‘VDOT Review Utility Design water mam (0N @ St 244+65 (1.3.HOT) - MCBQ 2
1.00.70330 | VDOT Review Utility Design: water main (18") @ St.244+65 (1.3.HOT) - MC... 21 29-Aug-12 | 18-Sep-12 34 ! 1 :VDOT Review Utility Design: water main (18") @ St.244+65 (1.3.HOT) - MCBQ-1 ! ! !
1.00.70380 | VDOT Review Utility Design: T/TG Telephone @ St.250+60 (1.3.HOT) - VR... 21 06-Sep-12 | 26-Sep-12 ora|l T T 3] VDOT Review Utility Design: T/TG Télephone @ 5t.250+60 (13.HOT) - VRz-3 T FER
1.00.70630 | VDOT Review Utility Design: T/TG Telephone @ St. 249+22 (1.3.HOT) - VR... 21 06-Sep-12 | 26-Sep-12 274 3! VDOT Review Utility Design: T/TG Telephone @ St. 249+22 (1.3.HOT) - VRZ-2
1.00.70410 | VDOT Review Utility Design: electric X-ing @ St.250+24 (1.3.HOT) - DOMD-3 21 27-Sep-12 | 17-Oct-12 238 ! [:I VDOT Review Utility DeS|gn elecmc X-ing @ $t 250+24 (1)3.HOT) - DOMD-3 ! ! !
1.00.70640 | Construct Utility: T/TG Telephone @ St.249+22 (1.3.HOT) - VRZ-2 30 27-Sep-12 | 13-Nov-12 168 |:| Construct Utility: T/TG TelephOne @ st. 249+22 (1.3.HOT) - VRZ-2
1.00.70420 | Construct Utility: electric X-ing @ St.250+24 (1.3.HOT) - DOMD-3 40 18-Oct-12 | 21-Dec-12 145 [C—1 | Construct upnty. electric EX-lng @ St.g5o+24 (1.3.HOT) - DOMQ-3
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for 1-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 17 of 72 11_‘;?}?2 Baseline Scheclj-\;?:smn c.Checked - Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.00.70900 Relocation of utility Complete: T/TG Telephone @ St. 249+22 (1.3.HOT) - V... 0 13-Nov-12 168 : : @ Relocation of utility Complete: T/TG Telephone @ St. 249+22 (1.3.HOT) - VRZ-2 : !
1.00.70080 | Relocation of utiity Complete: electric X-ing @ St.250+25 (1.3.HOT) - DOM... 0 21-Dec-12 145 @ | Relocation of utility Complete: electric X-ing @ St.250+25 (1.3.HOT) - DOMD-3
Bridge HOT Lanes over Chopawamsic Crk (B70)
High Occupancy Toll Lanes | 1
Maintenance of Trafic R [ [ L [ o R [ .
1.03.56610 | Bridge Ready for Traffic (B70) 0 02-Dec-13 243 ! ! ! ! ! # Bridge Ready for Traffic (B70) ! !
Bridges i i 3 3 ? ? ? ? ?
1.03.50000 | Procurement Girders (Steel): Bridge HOT Lanes over Chopawamsic Crk (B70) 150 19-Oct-12 17-Mar-13 50 o ] Procurement Girders (Steel) Bridge HOT Lanes over Chopawamsic Crk (B70)
1.03.56540 | Foundations: Drilled Shafts - Abutment A (B70) 14 19-Oct-12 | 08-Nov-12 10 . 3 Founfations: Drilled Shafts - Abutment A (870)
1.03.56550 | Foundations: Drilled Shafts - Abutment B (B70) 14 09-Nov-12 | 05-Dec-12 10 ! ! 1 Foundations: Drilled Shafts - Abutment B (B70) ! ! ! !
1.03.56560  Substructures: F&P Abutment A - Seat (B70) 10 24-Dec-12  09Jan-13 9 T e Substructures: F&P Abutment A - Seat (870) | T T T
1.03.56570 | Substructures: F&P Abutment B - Seat (B70) 10/10-Jan-13 | 28-Jan-13 ! ! O Substructures F&P Abutment B‘ Seat (B70) | | | |
1.03.56580 | Girder Installation (B70) 4 18Mar-13  21-Mar-13 33 0 | Girder Installation (870) |
1.03.605073 | Substructures: F&P Abutment A - Backwall (B70) 15 20-May-13 | 11-Jun-13 30 [ Substructures: F&P Abutment A - Backwall (B70) |
1.03.605083 | Substructures: F&P Abutment B - Backwall (B70) 15 13-Jun-13 | 05-Jul-13 30 I:I Substructures F&P Abutment B - Backwall (B70)
1.03.605063 | Bridge Painting (B70) 10 09-Oct13 | 24-Oct-13 10| T T [ [ T ;ﬁ“é’ri’déé’ﬁé’.h}fr{g'('s'ioj """""" T [
No Lane Phase !
| | | | | | | | |
1.03.75122 Slope Paving (B70) 10 29-Jan-13 12-Feb-13 52 O Slope Paving (B70)
1.03.65032 | Superstructure: SIP Forms (B70) 10| 08-Jul-13 22-Jul-13 33 ! ! ! 'O Superstructure: SIP Forms (B70)’ | | !
1.03.65042  Superstructure: Studs (B70) 5 180u-13  24-Jul13 sa| T A R A T Sapersiruciure: Swds @70y 1T A [ I
1.03.65052 Superstructure: Overhang (B70) 10| 25-Jul-13 08-Aug-13 33 O Supeirstructure: Overhang (B7Q)
1.03.65062 | Superstructure: Rebar (B70) 15 09-Aug-13 | 03-Sep-13 33 ! ! ! ! [ Superstructure: Rebar (B70) ! ! !
1.03.65072 | Superstructure: Pour Deck (B70) 5/ 18-Sep-13 24-Sep-13 24 EI Superstructure: Pour De:ck (B70)
1.03.65082 Superstructure: Deck Cure & Strip (B70) 14| 25-Sep-13 08-Oct-13 373 : L__I Superstructure: Deck Cure & Strip (B70)
1.03.75132 | Sleeper Slab (B70) 10 26-Sep-13 | 09-Oct-13 243 T e F F T [ Sieeper §iab (870) | A T
1.03.75142 | Approach Slabs (B70) 10 10-Oct-13 | 25-Oct-13 243 '@ Approagh Slabs (B70)
1.03.75162 | Bridge Deck Joints (B70) 5/28-Oct-13 | 04-Nov-13 243 ! ! ! ! O Bridge Deck Joints (B70) ! ! !
1.03.75172  Bridge Barriers (B70) 5 05-Nov-13 | 12-Nov-13 243 . O Bridge Barriers (870)
1.03.75152 Bridge Drainage & Lighting (B70) 5 14-Nov-13 20-Nov-13 243 0 Bridge Drarnage‘ & Lighting (B70)
1.03.75182  Bridge Deck Grooving (B70) 5 21-Nov-13 | 02-Dec-13 243 T e [ T A "0 "Bridge Deck Grooving (B70) T
Bridge HOT Lanes over Russel Rd (B69)
GP Southbound 1
Maintenance of Traffic
1.04.51700 | Bridge Ready for Traffic (B69) 0 16-Sep-13 45 ! ! ! ! * ‘Brldge Ready for Traffic (Beg) ! ! !
High Occupancy Toll Lanes h ___________ - ________________________ - ____________ ____________ A T ____________ _ ________________________ "
Maintenance of Traffic !
1.03.605133 | Temporary Barrier: Russel Rd @ Bré9 (B69) 1/19-Oct-12 19-Oct-12 16 | ' | Temporary Barrier: Russel Rd @ Bré9 (B69) | | | | |
Bridges
1.04.64142 Procurement Piling: Bridge HOT Lanes over Russel Rd (B69) 75 23-Aug-12 05-Nov-12 10 1 Procurement Piling: Bridge HOT Lanes over Russel Rd (B69)
1.04.50000 | Procurement Girders (Steel): Bridge HOT Lanes over Russel Rd (B69) 130 19-Oct-12 | 25-Feb-13 71 C © C—————""1 Procurement a.}agr;'@{éa) ‘Bridge HOT Lanes over Russel Rd (B69) [
1.04.51630 | Foundations: Piling - Abutment A (B69) 8/ 06-Nov-12 | 19-Nov-12 6 ' [ Foundations: Piling - Abutment A (B69) !
1.04.51650  Substructures: F&P Abutment A - Seat (B69) 10 20-Nov-12 | 06-Dec-12 0 | [ Substructures; F&P Abutment A - Seat (B69)
1.04.51640 | Foundations: Piling - Abutment B (B69) 8 20-Nov-12 | 04-Dec-12 6 ! ! O Fpundations: Piling - Abutment B (B69) | | | | |
1.04.51660 | Substructures: F&P Abutment B - Seat (B69) 10 07-Dec-12 21-Dec-12 9 O SubstructuréS' F&P Abufment B- Seét (B69)
1.04.51670 | Girder Installation (B69) 4 26-Feb-13 | 04-Mar-13 4 T o [ |j"érF&é?'lhgtéilHtréﬁ'(éééS"'f """""""""""" T o [
1.04.63185 | Substructures: F&P Abutment A - Backwall (B69) 15 03-Apr-13 25-Apr-13 9 [ Substructures: F&P :Abutment A + Backwall (B69)
1.04.63195 | Substructures: F&P Abutment B - Backwall (B69) 15 26-Apr-13 17-May-13 9 _ Sub%structures: FJ:&P Abutment B - Backwali (B69)
1.04.63175 | Bridge Painting (B69) 10| 29-Jul-13 12-Aug-13 50 ! ! O Bridgj;e Painting (B69)
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 18 of 72 11_‘;?}?2 p—m— Schecir?!lsmn c.Checked _ Approved
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1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:55

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
No Lane Phase ) | | ) ) ) | i i
Bridges o [ o o I o o [
1.04.75192 | Slope Paving (B69) 10 24-Dec-12 09-Jan-13 31 [J Slope Paving (B69) !
1.04.65092 Superstructure: SIP Forms (B69) 10| 20-May-13 04-Jun-13 9 (| Shperstructuré: SIP Forms ((B69) '
1.04.65102 | Superstructure: Studs (B69) 5/ 05-Jun-13 11-Jun-13 9 O i:?,uperstructurie: Studs (B60)
1.04.65112  Superstructure: Overhang (B69) 15 05-Jun-13 | 27-Jun-13 9 3 Superstructure: Overhang (B69) |
1.04.65122  Superstructure: Rebar (B69) 10 20-Jun-13  05-Jul-13 of I YT U superstructure: Rebar (B69)
1.04.65132 Superstructure: Pour Deck (B69) 5/ 08-Jul-13 12-Jul-13 9 I] Superstrmﬁjcture: Pour Deck (B69)
1.04.65142 | Superstructure: Deck Cure & Strip (B69) 14 13-Jul-13 26-Jul-13 82 ! ! ! ! O Superstructure: Deck Cure & Strip (869) | ! !
1.04.75202 | Sleeper Slab (B69) 10 15-Jul-13 29-Jul-13 45 O Sleepér Slab (B69)
1.04.75212 | Approach Slabs (B69) 10| 30-Jul-13 13-Aug-13 45 . O Apptoach Slabs (B69)
1.04.75232 | Bridge Deck Joints (B69) 5 15-Aug-13 | 21-Aug-13 gs| T L 0 Bridge Deck Joints (869) .
1.04.75242 Bridge Barriers (B69) 5 22-Aug-13 29-Aug-13 45 0 Br:idge Barriers|(B69)
1.04.75222 | Bridge Drainage & Lighting (B69) 5 30-Aug-13 | 06-Sep-13 45 ! ! ! ! 0 Bridge Drainage & Lighting (B69) ! ! !
1.04.75252 | Bridge Deck Grooving (B69) 5/ 09-Sep-13 16-Sep-13 45 O iBridge Deck|Grooving (869)
HOT lanes Chopawamsic Crk to Joplin Rd _ _ _ ____________ _ ________________________ ____________ ____________ _ ________________________ __
GP Northbound | | | | | | | | |
Traffic & Tolling Management Systems
1.03.60500 | Install Service Panel (w/o Generator) @ St.302&356: GP NB (1.3.HOT) 10| 22-Apr-14 06-May-14 29 ! ! ! ! ! ' O |Install Service Panel (w/o Generator) @ St.302)
1.03.63094  Install GM Signs: GP NB (1.3.HOT) 1 22-Apr-14  22-Apr-14 156 "1 Install GM Signs: GP NB (1.3.HOT)
1.03.60502 | Pull & Term Service Panel Wire & Cable (1.3.HOT) 5 07-May-14 | 13-May-14 29 | | ! ! | ' 0 Pull & Term Service Panel Wire & Cable (1.3.}
GP Southbound T L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h
Environmental
1.03.65083 | Erosion Control Setup: SWM Pond @ Russel Rd (1.3.HOT) 3/19-Sep-12 | 21-Sep-12 189 [ | Erosion Control Setup: SWM Pond @ Russel Rd (1.3.HOT)
Maintenance of Traffic
1.03.605123 | Temporary Barrier: GP Lanes for SWM Pond @ Russel Rd (1.3.HOT) 2 31-Jul-12 01-Aug-12 217 ' | Temporary Barrier:|GP Lanes for SWM Pond @ Russel Rd (1.3.HOT) ! ! ! !
Earthwork e T l_ ----------- -1 ------------------------ -1 ------------ 3 ------------ T ------------------------ 1_ ------------ 3 ------------ T ------------------------ l_“
1.03.65073 | Clearing, Grubbing & Topsoil Stripping: SWM Pond @ Russel Rd (1.3.HOT) 5 19-Sep-12 | 25-Sep-12 187 O Clearing, Grubbing & Topsoil Strippiig: SWM Porid @ Russel Rd (1.3.HOT)
1.03.65093 | Earthwork: SWM Pond @ Russel Rd (1.3.HOT) 5 27-Sep-12 | 03-Oct-12 118 | 0 Earthworki SWM Pond:@ Russel Rd (1.3.HOT)|
1.03.65103 | Earthwork: Finishes - SWM Pond @ Russel Rd (1.3.HOT) 3 04-Oct-12 09-Oct-12 118 ! 'l Earthwork: Finishes - SWM Pond @ Russel Rd: (1.3.HOT) ! ! ! !
High Occupancy Toll Lanes L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h_
Environmental
1.03.65013 | Erosion Control Setup (1.3.HOT) 3 19-Sep-12 | 21-Sep-12 200 ! [ : Erosion Corjtrol Setup (1.3.HOT) ! ! ! ! ! !
Maintenance of Traffic
1.03.45145 | Temporary Barrier: GP Lanes Inside (1.3.HOT) 15| 31-Jul-12 21-Aug-12 95 i [ Terporary Barrier: GP Lanes Inside (1.3.HOT)
1.03.11350 | Roadway Ready for Traffic (1.3.HOT) 0 26-Aug-14 76 @ Roadway Ready for Traffic (1.3
Earthwork """""" """"""
1.03.11290 | Clearing, Grubbing & Topsoil Stripping (1.3.HOT) 60 19-Sep-12 27-Dec-12 78 ‘ 1| Clearing, Grubbing & Topsoil Stripping (1.3.HOT) ‘ ‘ ‘ ‘
1.03.64212 | Earthwork: Undercut - at Bridge Abutment B 20 06-Dec-12 08-Jan-13 10 Earthworlic Undercut-iat Bridge Aﬁutment B
1.03.605103 | Earthwork: Ground Improvements (1.3.HOT) 24 28-Dec-12 06-Feb-13 78 % Earth:vvork: Grounc:i Improvemehts (1.3.HOT]
1.03.11300 | Earthwork (1.3.HOT) 63 15-Apr-13 22-Jul-13 78 ! ! 1 Earthwork (1.3.HOT ! ! ! !
1.03.64852  Earthwork: Refill Undercut - at Bridge Abutment B 30 20-May-13  05-Jul-13 ap| T 0 Earthwork: Refill Undefcut - at Bridde Abutment8 .| 1
1.03.64862 | Earthwork: Place Fill - at Bridge Abutment B 20 08-Jul-13 06-Aug-13 140 3 ! : ' Earthwork: Place Fill - at Bridge Abutment B ! !

‘ |I Drainage
1.03.11310 | Drainage: deep (1.3.HOT) 36 07-Feb-13 | 04-Apr-13 116 ! ! [ Drainage:deep (1.3.HOT) ! ! ! !
1.03.605203  Drainage: box culverts (1.3.HOT) 94 07-Feb-13  05-Jul-13 78 | ] Drainage:box culverts|(1.3.HOT) |
1.03.605053  Drainage: shallow (1.3.HOT) 62/ 23-Jul-13  28-Oct-13 gg| T "1 Drainage: shallow (1.3.HOT) . | T
Roadway | | | | | | | | |
1.03.60521 | Permanent Barrier: Fill Support (1.3.HOT) 7 28-Dec-12 | 08-Jan-13 199 Permanent Barrier: Fil| Support (1.3.HOT)
1.03.11320 | Subbase (1.3.HOT) 40 29-Oct-13 | 21-Apr-14 23 T . [——————{"1 Subbase (L3.HOT) |

= Remaining Level of Effort El==ll Critical Remaining Work TASK filter: No LOE. Schedu.le. for 1-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.03.11330 | Paving (1.3.HOT) 45 22-Apr-14 | 01-Jul-14 76 ! ! ! ! ! . [ Paving (1.3.HOT) !
1.03.605213  Permanent Barrier (1.3.HOT) 3 02-Ju-14  07-Jul-14 100 T e [ R [ A [ R [ 1 Permanent Barrier (L3.HOT) |
1.01.65112  Guardrail (1.3.HOT) 36 02-Jul-14  26-Aug-14 76 [ Guardrail (1.3.HOT)
1.03.605223 | Permanent Striping (1.3.HOT) 2 02-Jul-14 03-Jul-14 110 ! ! ! ! ! ! 3| Permanen]t Striping (1.3.HOT) !
] L L |
1.03.11340 | Roadway Lighting (1.3.HOT) 10| 02-Jul-14 17-Jul-14 102 3 3 3 3 3 3 |:| Roadway Lighting (1.8.HOT) 3
Traffic & Tolling Management Systems Ty F ___________ ﬂ ________________________ ﬂ ____________ ____________ T ________________________ ____________ o T ________________________ F_
1.03.63080 Install Ductbank (1.3.HOT) 45 23-Jul-13 01-Oct-13 105 ¢+ 1 Install Ductbank (1.3.HOT) ‘ j
1.03.63084 | Drill Shafts (1.3.HOT) 7 22-Apr-14 | 01-May-14 23 3 3 ! ! ! O Dril Shafts (1.3.HOT) !
1.03.605243 | Instal Access Gates (1.3.HOT) 5| 22-Apr-14 28-Apr-14 29 O Instal Access Gates (1.3.HOT)
1.03.63100 | Pull & Term Wire & Cable (1.3.HOT) 15 23-Apr-14 | 15-May-14 23 . 3 Pull & Term Wirei& Cable (1.3.HOT)
1.03.63102 | Construction Testing (1.3.HOT) 10 08-May-14  22-May-14 23| Ty T A construction Testing (1.3.HOT) 1
1.03.605043 | Service Panel Released to Transurban (1.3.HOT) 13-May-14 29 * Serv:ice Panel Reieased to Transurban (1.3.H(
1.03.63104 Tolling/ITS/OH Signs released to Trans Urban (1.3.HOT) 22-May-14 23 L J ToIiing/ITS/OH $igns released to Trans Ufba
Landscaping | | | | | | | i |
1.03.605233 | Topsoil Placement & Landscaping (1.3.HOT) 25 29-Oct-13 11-Dec-13 237 ! ! ' [ Topsoil Placement & Landscaplng (2.3. HOT) !
East Phase e _ ----------- - ------------------------ - ------------ ------------ _ ------------------------ _ ------------ 1 ------------ 1 ------------------------ 1"-
Traffic & Tolling Management Systems
1.03.63092 | Install Poles & Associated Equip (1.3.HOT) 4 02-May-14 | 07-May-14 23 ! ! ! ! ! DO Instal| Poles & Associated Equip (1.3.HOT);
No Lane Phase ! !
Utility Relocations _________3_____________3_________________________3 ____________ 3____________i________________________§_ ____________ %____________i________________________%___
1.00.70290 | Design Utility: water main (20") @ St.244+65 (1.3.HOT) - MCBQ-2 40 03-Jul-12 28-Aug-12 23 l:l De3|gn Utility: water main (20") @ St. 244+65 (1.3. HOT) MCBQ-2 ! ! ! !
1.00.70320 Design Utility: water main (18") @ St.244+65 (1.3.HOT) - MCBQ-1 40 03-Jul-12 28-Aug-12 23 I:I De3|gn Utility: water main (18") @ St. 244+65 (1.3. HOT) MCBQ-1
1.00.70370 | Design Utility: T/TG Telephone @ St.250+60 (1.3.HOT) - VRZ-3 45| 03-Jul-12 05-Sep-12 186 — DeS|gn Utility: [T/TG Telephone @ St.250+60 (1.3.HOT) - VRZ-3 ! ! ! !
1.00.70310 | Construct Utility: water main (20") @ St.244+65 (1.3.HOT) - MCBQ-2 15 19-Sep-12 | 11-Oct-12 21 3 Construct Utility: water main (207) @ St.244+65 (1.3.HOT) - MCBQ-2 |
1.00.70340 | Construct Utility: water main (18") @ St.244+65 (1.3.HOT) - MCBQ-1 15 19-Sep-12 | 11-Oct-12 21 3 Construct Utility: water main (18") @ St.244+65 (1.3.HOT) - MCBQ-1 |
1.00.70390  Construct Utility: T/TG Telephone @ St.250+60 (1.3.HOT) - VRZ-3 30 27-Sep-12 | 13-Nov-12 88| T ﬁ"(:b'r{f{rh?;'tﬁ'tﬁft;"T'/'T'é'%'e}éb'r{éﬁé'@'éi'2'661'66 (3HOT)-VRZ3
1.00.70040  Relocation of utility Complete: water main (20") @ St.244+65 (1.3.HOT) - M... 11-Oct-12 21 # Relocatidn of utilty Complete: watér main (20")@ St.244+63 (1.3.HOT) -1 MCBQ-2 |
1.00.70050 Relocation of utility Complete: water main (18") @ St.244+65 (1.3.HOT) 11-Oct-12 21 ‘0 Relocatign of utility Complete water main (18"). @ St.244+6% (1.3.HOT) !
1.00.70090 | Relocation of utility Complete: T/TG Telephone @ St.250+60 (1.3.HOT) 13-Nov-12 168 @ Relocation of ut|||ty Complete:: T/TG Telephone @ St.250+60 (1.3.H¢T)
Retaining Walls _ ___________ _ ________________________ _1 ____________ ____________ 1 ________________________ ____________ ____________ _ ________________________ __
1.03.64002 Retaining Wall Construction: Gravity St.287t0300 (1.3.HOT) 60 15-Apr-13 16-Jul-13 153 ) Retamlng Wall Construction: Gravity St.287to300 (1.3.HOT),
Work Area Joplin Rd to Segment 1 Limits 3 3 3 : 3 : : : 3
No Lane Phase
Utility Relocations
1.00.70430 | Design Utility: CATV @ St.376+65 (1.4.HOT) - COM-1 45 03-Jul-12 05-Sep-12 323 1 Design Utility:|CATV @ St.376+65 (1.4.HOT) - COM:1 ! ! ! !
1.00.70850 | Design Utility: CATV @ St.376+50 (1.4.HOT) - COM-1 45 03-Jul-12 | 05-Sep-12 33| ;il"bééféﬁ'ﬁ'tﬁ&;' CATV @ St.376+50 (L4.HOT) - comid T [ T A B
1.00.70440 | VDOT Review Utility Design: CATV @ St.376+65 (1.4.HOT) - COM-1 21 06-Sep-12 | 26-Sep-12 476 | 3! VDOT Review Utility Design: CATV @ St.376+65/(1.4.HOT) - COM-1 3
1.00.70860 | VDOT Review Utility Design: CATV @ St.376+50 (1.4.HOT) - COM-1 21/06-Sep-12 | 26-Sep-12 476 ! [0 VDOT Review Utility Design: CATV @ St.376+501(1.4.HOT) - COM-1 ! ! ! !
1.00.70980 | VDOT Review Utility Design: CATV @ St. 448+85 (1.4 HOT) - COM-2 21 06-Sep-12  26-Sep-12 288 3! VDOT Review Utility Design: CATV @ St. 448+85 (1.4 HOT) - COM-2 |
1.00.71050 | VDOT Review Utility Design: T/TG Telephone @ St.448+85 (1.4.HOT) - VR... 21 06-Sep-12 | 26-Sep-12 288 ! [J' VDOT Review Utility Design: T/TG Telephone @ $t.448+85 (1/4.HOT) - VRZ-5 ! ! :
1.00.70840 | PIP Utility: Gas Main (16") St. 365+10 (1.4 HOT) - CG-1 5 11-Sep-12 | 18-Sep-12 s T T 0 |PIP Utility: Gas Main (16') St. 365+10/(L.4 HOT) - CG1 | " [ T A B
1.00.70920 | PIP Utility Complete: Gas Main (16") St. 365+10 (1.4 HOT) - CG-1 18-Sep-12 54 # PIP Utility Complete: Gas Main (16") St. 365+10 (1.4 HOT) - CG-1
1.00.70450 | Construct Utility: CATV @ St.376+65 (1.4.HOT) - COM-1 30 27-Sep-12 | 13-Nov-12 291 ! |:| Construct Utility: CATV @ St. 376+65 (1.4. HOT) COoM-1L ! ! ! !
1.00.70470 | VDOT Review Utility Design: OH X-ing @ St.384+55 (1.4.HOT) - DOMD-5 21 27-Sep-12 | 17-Oct-12 403 |:| VDOT Review Utility De5|gn OH X-lng @ st. 384+55 (1.4.HOT) - DOMDEPS
1.00.70870 | Construct Utility: CATV @ St.376+50 (1.4.HOT) - COM-1 30 27-Sep-12 | 13-Nov-12 291 ! |:| Construct Utility: CATV @ St.376+50 (1.4.HOT) - COM-1L ! ! ! !
1.00.70500 | VDOT Review Utility Design: T/TG Telephone @ St.384+60 (1.4.HOT) - VR... 21/12-Oct-12 | 01-Nov-12 3ss| e “3'El"VliES?E{é\}feWOEfnt&Béé]é'n' TG 'T'élé'piﬁéhé @ St.384+60 (L. ZHE)'T') Rz T A B
1.00.70940 | VDOT Review Utility Design: Tower OH - 500kV/(3) St.406+75 (1.4.HOT) - D... 21/ 25-Oct-12 | 14-Nov-12 348 . O3 VDOT Review Utility Design: Tower OH - 500kV/(3) St.406+75 (1.4.HOT) - DOMT:4
1.00.70110 Relocation of utility Complete: CATV @ St.376+65 (1.4.HOT) - COM-1 0 13-Nov-12 291 ! @ Relocation of utility Complete: CATV @ St.376+65 (1.4.HOT) - COM-1 !
TASK filter: No LOE. Schedule for I-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
1.00.70890 Relocation of utility Complete: CATV @ St.376+50 (1.4.HOT) - COM-1 0 13-Nov-12 291 ! ! @ Relocation of utility Complete:: CATV @ St.376+50 (1.4.HOT) - COM+1 ! ! !
SB Lanes Joplin Rd to St.420+00 _________i_____________i________________________j ____________ i____________i________________________i ____________ i____________i________________________i___
GP Southbound ! ! ! ! ! ! ! ! !

Maintenance of Traffic | !
1.04.51100 | Roadway Ready for Traffic (1.4.SB) 0 28-Jan-13 434 4 RoadWay Ready fotl* Traffic (1.4. $B)

1 1 1 1 | 1 1 1 1
1.04.51090 Permanent Barrier (1.4.SB) 3 24-Jan-13 28-Jan-13 434 ! ! 0 Permanent Barrier (1 4.SB) ! ! ! ! !

Ramp JHS SB HOT Lanes to SB Lanes ... S T A T T FHR I T A FER N
GP Southbound

Environmental
1.04.65023 Erosion Control Setup (RpJHS) 3 17-Aug-12 21-Aug-12 54 0 Eroision Control Setup (RpJHiS)

Maintenance of Traffic _________i_____________i_________________________; ____________ f____________i________________________i_ ____________ i____________L________________________i___
1.03.605143 | Temporary Barrier: GP SB Lanes @ Rp JHS (RpJHS) 3 31-Jul-12 02-Aug-12 51 © 1 Temporary Barrier:|GP SB Lanes @ Rp JHS‘ (RpJHS) ! ! ! ! !
1.04.51170 | Roadway Ready for Traffic (RpJHS) 08-May-14 145 L 2 Roadiway Ready fc}Jr Traffic (RpJHS)

Earthwork
1.04.51110 Clearing, Grubbing & Topsoil Stripping (RpJHS) 15| 17-Aug-12 10-Sep-12 42 [ Clearing, Grubbing & TopSon Stripping (RpJHS)
1.04.51120 Earthwork (RpJHS) 43 11-Sep-12 15-Mar-13 42 — Earthwork (RpJHS)

Drainage T T [ A [ A [ T T [
1.04.51130 | Drainage: deep (RpJHS) 2 11-Sep-12  13-Sep-12 42 ! I prainage: degp (RpJHS) ! 3 3 ! ! ! !
1.04.63155  Drainage: shallow (RpJHS) 37 18-Mar-13 | 10-May-13 219 [ Drainage: shallow (RpJHS)

Retaining Walls 1 1 1
1.05.52790 Procure Panels: Post & Panel (RW08) 31 26-Nov-12 09-Jan-13 128 1 1 Procure Panels: Post & Panel (RW08) 1 * ________________________ L_
1.05.52800 | Procure Panels: MSE (RW09) 26 26-Nov-12  02-Jan-13 20 T TTTE Procure Panels: MSE (RW09) 1T [ LT ! !
1.05.52810  Procure Panels: MSE (RW10) 41 26-Nov-12 | 25-Jan-13 35 Procuré Panels: MSE (RW10) |
1.05.64232 | Retaining Wall: Excavation MSE (RW09) - at Bridge Abutment 1/ 24-Dec-12 | 24-Dec-12 26 ! ! || Retaining WaII Excavatlon MSE (vaog) at Bridge Abutmentl ! ! !
1.05.64242 Retaining Wall: Levelling Pad MSE (RWO09) - at Bridge Abutment 4| 27-Dec-12 02-Jan-13 26 [l Retaining Wall. Levelllng Pad MSE (RWOQ) at Bridge Abutment
1.05.64252 | Retaining Wall: Panels & Backfill MSE (RW09) - at Bridge Abutment 3/03-Jan-13  07-Jan-13 26 [ Retaining Wall: Panels & Backfill MSE (RW09) - at Bridge Abutment |
1.05.40000 | Retaining Wall Construction: Soil Nail (RW08) 179/10-Jan-13 | 23-Oct-13 116 ""'""3"'"""""3"""""""l"'"'""'""'""'"'"'"""'"'"l"F'eé'té'iﬁ[{é'\iv'éﬂ'éb'r{sit'rh'c'tféﬁ"s'éﬁ'l\'léil'('liWo'é)m"""""""""""3'"
1.05.64272 Retaining Wall: Excavation MSE (RW10) - at Bridge Abutment 2/ 17-Jan-13 22-Jan-13 31 0 Retaining Wall: Exc{%\vation MSE %(RWlO) - at Bridge Abutment ! !
1.05.64282 | Retaining Wall: Levelling Pad MSE (RW10) - at Bridge Abutment 3/23-Jan-13 | 25-Jan-13 31 ! ! [ Retaining Wall: Levelling Pad MSE (RW10) - at Bridge Abutment ! ! !
1.05.64292  Retaining Wall: Panels & Backfill MSE (RW10) - at Bridge Abutment 9 28-Jan-13  08-Feb-13 31 O Retaining Wall: Panels & Backfill MSE (RWIL0) - at Bridge Abutment |
1.05.64872 Retaining Wall: Excavation MSE (RW09) - Roadway 1 20-Mar-13 20-Mar-13 128 | 1Retaining Wall: Excavati&)n MSE (RWD9) - Roadwéy
1.05.64882 | Retaining Wall: Levelling Pad MSE (RW09) - Roadway 3 21-Mar-13  25-Mar-13 i ﬁ"éé}é]ﬁfrié'\}/_éﬁ'L'é\?él'lfr{éFé&'MéETFWE)EJY—E&&&W&Q """"
1.05.64892 | Retaining Wall: Panels & Backfill MSE (RW09) - Roadway 4 26-Mar-13 | 01-Apr-13 128 0 Retaining Wall: Panels & Backfill MSE (RW09) - Roadway |
1.05.64912 Retaining Wall: Excavation MSE (RW10) - Roadway 5 26-Mar-13 02-Apr-13 107 d Retaining Wall: Excavation MSE (RW10) - RoadWay
1.05.64902 Retaining Wall: Moment Slab & Barrier MSE (RW09) 6 02-Apr-13 09-Apr-13 240 EI Retainind Wall: Momeint Slab & Bafrier MSE (RWOQ)
1.05.64922 | Retaining Wall: Levelling Pad MSE (RW10) - Roadway 20/ 03-Apr-13 | 02-May-13 107 [ Retairling Wall: Levelling Pad MSE (RW10) < Roadway | !
1.05.64932  Retaining Wall: Panels & Backfill MSE (RW10) - Roadway 81 03-May-13  09-Sep-13 107 """"'3"'"""""3"""""""'"'"""'3""EE"F'e'e}é]ﬁ[ﬁé'\ixié'l'Eéﬁé'ls"é'éé&'l&ﬁiiﬁé’é'(’ri\'/\}ib')"h’éé&'v&é'y"""""""'""3"'
1.05.64942 Retaining Wall: Moment Slab & Barrier MSE (RW10) 37 10-Sep-13 06-Nov-13 107 I:I Retaining Wall: Md)ment Slab & Barrier MSE (RW10)

1 1 1 1 | : : | 1
1.04.51140 Subbase (RpJHS) 12| 07-Nov-13 18-Mar-14 42 O ‘Subbase (RpJHS)
1.04.51150 | Paving (RpJHS) 10 15-Apr-14 | 29-Apr-14 116 ! ! ! ! ! 3 O Paving (RpJHS) !
1.04.75272  Permanent Barrier (RpJHS) 6 01-May-14 | 08-May-14 s T [ [ T T 70 Permanent Barrier, (RpIHS) |
1.01.65122 | Guardrail (RpJHS) 4 01-May-14 | 06-May-14 147 3 3 ! ! ! !0 Guardrail (RpJHS), !
1.04.75292 Permanent Striping (RpJHS) 1 01-May-14 01-May-14 150 | Permainent Stripingi (RpJHS)

| | | | | | | | |
1.04.51160 Roadway Lighting (RpJHS) 5 01-May-14 07-May-14 146 i 0 Roadway Lighting (RpJHS)

Traffic & Tolling Management Systems ____________ ____________
1.04.63122 Drill Shafts (RpJHS) 5 19-Mar-14 25-Mar-14 48 0 Drill Shafts (RpJHS)

s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedele for 1-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.04.75342 Instal Access Gates (RpJHS) 5/ 19-Mar-14 25-Mar-14 51 : : 1 | | 0! Instal Access Gates (RpJHS) :
Landscaping | | | i i i i i i
1.04.75312  Topsoil Placement & Landscaping (RpJHS) 15 13-May-13 | 05-Jun-13 353 [ Topsoil Placement & Landscaping (RpJHS)
Ramps
Traffic & Tolling Management Systems
1.04.63130 | Install Poles (RpJHS) 3/27-Mar-14 | 31-Mar-14 48 ! ! ! ! ! I Instal Polés (RpJHS) ! !
Bridge: Ramp JHS over SB Lanes (B67A) !
GP Southbound ! 1 } ! ! ! ! ! !
Maintenance of Traffic ____________ ____________
1.03.605153 | Temporary Barrier GP SB Lanes @ Br 67a (B67a) 7 13-Sep-12 21-Sep-12 9 ! 0 ' Temporary Barrier GP SB Lanes @ Br 67a (B67a) ! ! ! !
1.01.51520 | Bridge Ready for Traffic (B67a) 22-Oct-13 266 @ Bridge Ready for Tra:Lfflc (B67a)
Bridges
1.05.64052 Procurement Piling: Bridge Rp JHS over 1-95 SB Lanes (B67A) 75 19-Jul-12 01-Oct-12 7 + T/ Procurement Piling: Brldge Rp JHS over I-95 SB Lanes (B674) !
1.05.52420 | Foundations: Piling - Abutment B (B67a) 4 02-0ct-12 | 05-Oct-12 al T [i “Foundations: Piling - Abuiment B (B67a) 1T T
1.05.52530 | Foundations: Piling - Pier 2 (B67a) 6/ 09-Oct-12 16-Oct-12 4 10 Foundatjons: Piling - iPier 2 (BG7a:)
1.05.52410 | Foundations: Piling - Abutment A (B67a) 4 18-Oct-12 | 23-Oct-12 8 . 0 Foundations: Piling : Abutment A (B67a) |
1.05.64962 | Substructures: F&P Pier 2 - Footing (B67a) 10 18-Oct-12 01-Nov-12 4 ! © O Substructures: F&P Pier 2 - Footlng (B67a) ! ! ! !
1.05.52430 Foundations: Piling - Pier | (B67a) 6 24-Oct-12 01-Nov-12 8 0 Foundations: P||mg Pier | (BG?a)
1.05.51000  Procurement Girders (Steel): Bridge Rp JHS over 1-95 SB Lanes (B67A) 150 26-Oct-12 | 24-Mar-13 60 ""'""3"'"""""i"'u'"""""""'"'"|7'ﬁ?é'ch}é'n}é'ri{c';'.?&é'ré'('s'{ééf)"B'r'.a'g'é Rp JHS over|l-95 SB Lanes (B67A) . | |
1.05.64952 | Substructures: F&P Pier 2 - Column (B67a) 10 02-Nov-12 19-Nov-12 4 [ Substructures: F&P Pier 2 - Golumn (B67a)
1.05.52540 | Substructures: F&P Pier 2 - Cap (B67a) 15/ 20-Nov-12 | 14-Dec-12 4 [ Substructures: F&P Pier 2 - Cap (B674)
1.05.64982 | Substructures: F&P Pier | - Footing (B67a) 10| 17-Dec-12 | 02-Jan-13 4 ! ! C Substructures F&P P|er | - Footing (BG7a) ! ! ! !
1.05.64972  Substructures: F&P Pier | - Column (B67a) 10 03-Jan-13  17-Jan-13 4 O Substructures: F&P Pier | - Columin (B67a)
1.05.52460 | Substructures: F&P Pier | - Cap (B67a) 15 22-Jan-13 12-Feb-13 71 . 5 Substructures: F&P Pier | - Cap (B67a) | T
1.05.52440  Substructures: F&P Abutment A (B67a) 25 14-Feb-13  25-Mar-13 4 [ Substructures: F&P Abutment A (B67a)
1.05.52450 | Substructures: F&P Abutment B (B67a) 25 26-Mar-13 | 02-May-13 4 |:| Substructures: F&P Abutment B (B672) |
1.05.52470 | Girder Installation: Span A (B67a) 5 20-May-13 | 24-May-13 4 ] Glrder Installatl(pn Span A (B67a)
1.05.52480 Girder Installation: Span B (B67a) 5 28-May-13 04-Jun-13 4 O Glrder Installatlon Span B (B67a)
1.05.52550  Girder Installation: Span C (B67a) 5 05-Jun-13  11-Jun-13 4 """"'3"'"""""3""""""'""""'"'3'"""'ﬁ"é.'r'dér"lﬁéiéﬂéﬁb’ﬁ'é'ﬁéﬁ'é'('éé?é)""'i’ """"""
1.05.52820 | Bridge Painting (B67a) 15 03-Sep-13 24-Sep-13 159 I:I‘ Bridge Painting (B67a)
No Lane Phase
- . - |
1.05.75262 | Slope Paving (B67a) 10| 03-May-13 17-May-13 4 © O Slope Paving (BG7a)
1.05.65152 | Superstructure: SIP Forms (B67a) 15 13-Jun-13 | 05-Jul-13 4 T o [ [ 3 Superstructure: SIP Forms (867a) | | o [
1.05.65162 | Superstructure: Studs (B67a) 5 28-Jun-13 05-Jul-13 4 EI Superstructure: Studs (B67a)
1.05.65172 Superstructure: Overhang (B67a) 15| 28-Jun-13 22-Jul-13 4 I:I Supersfructure Overhang (Bﬁ7a):
1.05.65182 Superstructure: Rebar (B67a) 15 15-Jul-13 06-Aug-13 4 1 / Superstructure Rebar (B67a)
1.05.65192 Superstructure: Pour Deck (B67a) 8 07-Aug-13 19-Aug-13 4 O Superstructure: Pour Deck (Ea“67a)
1.05.65202  Superstructure: Deck Cure & Strip (B67a) 14 20-Aug-13  02-Sep-13 g00] C [ [ B O Slperstructure: Deck Cure & Strip (B67a) [
1.05.75282 | Approach Slabs (B67a) 10| 20-Aug-13 | 04-Sep-13 266 ! ! ! ! O Approach Slabs (B67a) | ! ! !
1.05.75302  Bridge Deck Joints (B67a) 10 05-Sep-13 | 19-Sep-13 266 [ | Bridge Deck Joints (B674)
1.05.75312 | Bridge Barriers (B67a) 5/20-Sep-13 | 27-Sep-13 266 ! ! ! ! O Bridge Barfiers (B67a) | ! ! !
1.05.75292 Bridge Drainage & Lighting (B67a) 10| 30-Sep-13 11-Oct-13 266 I:l Bridge Drainage & lehting (BG7a)‘
1.05.75322 | Bridge Deck Grooving (B67a) 5 15-Oct-13 | 22-Oct-13 266 o [ [ T 3"|j"éF|Ei§e' Bé?;'k"G'r'c;c')\'/fné'('éé?é')""3 """""" [
HOT lanes Joplin Rd to Seg 1 N. Limits ! ! ! ! ! | | | !
GP Northbound
Noise Walls
1.04.52800  Procure Panels (SWP31) 79/23-0u-13 | 13-Nov-13 27 . [———_——1 Procure Panels (SWP31) |
14551030 Procure Panels (SWP30) 63 17-0ct13 | 22-Jan-14 2| e L frrr e e S S
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
[C—T1 Remaining Work L 2 @ Milestone Page 22 of 72 11_?{}?}; —— Schecijinsmn c.Checked _ Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
1.04.63992 Sound Wall: Place Temp Barrier & Clear (SWP31) 7 14-Nov-13 22-Nov-13 24 . i | | . 0 Souynd Wall: Place Temp Barner & Clear (SWP31) !
1.04.45000 | Sound Wall: Install Posts (SWP31) 44 25-Nov-13  07-Feb-14 24 —— Sound Wall: Install Posts (SWPSl)
1.04.64012  Sound Wall: Install Panels (SWP31) 27 03-Jan-14 | 18-Feb-14 46 : : [ Sound Wall: Install Panels (SWP31)
1.04.64072  Sound Wall: Place Temp Barrier & Clear (incl fill) - S of Quantico Crk (SWP30) 11| 23-Jan-14 07-Feb-14 24 ! ! O Sound Wall: Place Temp Barrier & Clear (ingl fill) - S of Qua
1.4551040 | Sound Wall: Install Posts - S of Quantico Crk (SWP30) 22 10-Feb-14  17-Mar-14 24 T T T T T T [ 1 'Sound Wall: install Posts - S of Quantico Crk (SWR30
1.04.64022 | Sound Wall: Final Grading & Cleanup (SWP31) 5/ 19-Feb-14 | 25-Feb-14 46 ! ! ! ! ! 0 Sound Wall: Final Grading & Cleanup (SWP31) !
1.04.64092 | Sound Wall: Install Panels - S of Quantico Crk (SWP30) 9| 11-Mar-14 24-Mar-14 24 O Sound Walli: Install Panéls - S of Quantico Crk (SWP:
1.04.64102 | Sound Wall: Final Grading & Cleanup - S of Quantico Crk (SWP30) 5 25-Mar-14 | 01-Apr-14 24 0 Sound Wa:lI: Final Grading & Cleanup - S of Quantic
1.45.51050 | Sound Wall: Install Posts - On NB GP Bridge (SWP30) 8 29-May-14 | 09-Jun-14 124 ! ! ! ! ! ! O Sound Wall: Install Posts -/ On NB GP Brid
1.04.64132  Sound Wall: Install Panels - On NB GP Bridge (SWP30) 2 10-dun-14  12-Jun-14 4] T T T T I T T I Sound Wall: Install Panels| - On NB GPBr
Traffic & Tolling Management Systems
1.04.63118 Drill Shafts GP NB 12| 02-Apr-14 18-Apr-14 24 | | EI Drill Shafts GP NB ! |
1.04.63126 | Install Poles/Gantry & Associated Equip: GP NB (1.4.HOT) 11 21-Apr-14 06-May-14 24 L O Instal( Poles/Gantry & Associated Equip: GP Nk
GP Southbound
Traffic & Tolling Management Systems T L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h
1.04.63120  Drill Shafts GP SB 6 19-Mar-14 | 27-Mar-14 42 ! ! ! ! ! O Drill Shafts‘GP SB ! 3
1.04.63128  Install Poles/Gantry & Associated Equip: GP SB (1.4.HOT) 8 28-Mar-14  08-Apr-14 42 O Install Poles/Gantry & Associated Equip: GP SB (1.
High Occupancy Toll Lanes
Environmental | | | | | | | | |
1.04.65032 | Erosion Control Setup (1.4.HOT) 3 17-Aug-12  21-Aug-12 el 17771 Erosion Control Betup (L4HOT) T T [ T T
Maintenance of Traffic :
1.03.605163 | Temporary Barrier: GP Inside lanes (1.4.HOT) 12 31-Jul-12 16-Aug-12 42 [ Temporary Barrier: GP Inside Ianes (1.4. HQT)
1.04.10080 | Roadway Ready for Traffic (1.4.HOT) 0 10-Dec-13 238 ! 3 3 ! ! @ Roadway Ready for Traffic (1.4.HOT) | !
Earthwork
1.04.10020 | Clearing, Grubbing & Topsoil Stripping (1.4.HOT) 20 17-Aug-12 | 18-Sep-12 a7 A “;EfléHr]ﬁEE?]H&hEE'T'épé'o'ul"s'tﬂb}ih'gi'('1'41'F|6'T5“ """""""""""" [ T A B
1.04.10030 | Earthwork (1.4.HOT) 53/22-Oct-12 | 08-May-13 70 I 1 Earthiork (1.4.HOT)
1.04.63100 | Earthwork: E. Ph. - Toll Gantry @ St.417 (1.4.HOT) 5 22-Oct-12 26-Oct-12 208 ! 0 Earthwork: E. Ph. - ToII Gantry @ St.417 (1. 4 HOT) ! ! ! !
Drainage |
1.04.75262 | Drainage: box culverts (1.4.HOT) 20| 19-Sep-12 | 19-Oct-12 54 I___I Drainage: box culverts (1.4. HOT)‘
1.04.10040  Drainage: deep (1.4.HOT) 33 22-Oct12 | 14-Dec-12 s C | /2 Drainage '&ééﬁ'('l'h'ﬁé'f) """""" [ T o [
1.04.63165 | Drainage: shallow (1.4.hot) 46 09-May-13 | 22-Jul-13 70 ! ! ! — Dralnage shallow (1}.4.hot) ! ! ! !
Roadway | | | | | | | | |
1.04.10050 | Subbase (1.4.HOT) 14 07-Aug-13 | 27-Aug-13 60 3 3 3 ' 3 subbase (1.4.HOT) 3 3 j 3
1.04.63115 | Subbase: E. Ph. - Toll Gantry @ St.417 (1.4.HOT) 18 07-Aug-13 | 04-Sep-13 104 . [ Subbase: E. Ph. - Toll Gantry @ St.417; (1.4.HOT) |
1.04.10060 | Paving (1.4.HOT) 15 29-Aug-13 | 20-Sep-13 1| T T 3 'Paving (L4.HOT) |
1.04.63125 | Concrete Pad: E. Ph. - Toll Gantry @ St.417 (1.4.HOT) 4 05-Sep-13  10-Sep-13 169 0 Concrete Pag: E. Ph. - Toll Gantry @ St.417 (1.4.HOT)
1.04.63135 | Paving Intermediate: E. Ph. - Toll Gantry @ St.417 (1.4.HOT) 20 19-Sep-13 | 21-Oct-13 180 ! ! ! ! C— Paving ntermedlate E. Ph. - Toll Gantry @ st 417 (1LA.HOT) !
1.01.65132  Guardrail (1.4.HOT) 21 23-Sep-13 | 24-Oct-13 264 | | 3 Guardrail (1.4.HOT) | |
1.04.75282 | Permanent Barrier (1.4.HOT) 5 21-Oct-13 | 25-Oct-13 263 . 0 Permanent Barrier (L.4.HOT) |
1.04.75302 | Permanent Striping (1.4.HOT) 2/22-0ct-13 | 23-Oct-13 I TN Permanent Striping (L4.HOT) T
- - A |
1.04.10070 | Roadway Lighting (1.4.HOT) 10 21-Nov-13 10-Dec-13 238 [ Roadway Lighting (1.4.HOT)
Traffic & Tolling Management Systems
1.04.63112 Install Ductbank (1.4.HOT) 33 09-May-13 01-Jul-13 83 [ Install Ductbank (1.4.HOT)
1.04.63116 | Drill Shafts (1.4.HOT) 32/29-Aug-13 | 18-Oct-13 e I T Iil_“D_r_ll_l_S_ﬁ;_ft_s“(_l_é_l_}:l_C_):l:) """"""
1.04.75332 | Instal Access Gates (1.4.HOT) 5/29-Aug-13 05-Sep-13 172 O Instal Access Gates (1.4. HOT)
1.04.63109 | Pull & Term Tech Shelter Wire & Cable (1.4.HOT) 5/ 19-Sep-13 | 26-Sep-13 169 |:|§ Pull & Term Tech Sheltér Wire & Cable (1.4. HOT)‘
1.04.63110 | Tech Shelter Released to Transurban (1.4.HOT) 0 26-Sep-13 169 @ Tech Shelter Released to Transurban (1.4.HOT) !
1.04.63124 Install Poles & Associated Equip (1.4.HOT) 20 21-Oct-13 20-Nov-13 125 [ Install Poles & Assomated Equ (1.4. HOT)
TASK filter: No LOE. Schedule for I-95 HOT Lanes

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work *

¢ Milestone

Page 23 of 72

Date

Revision Checked

Approved

11-Jul-12

Baseline Schedule cjc

jh




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
1.04.63132 Pull & Term Wire & Cable (1.4.HOT) 60 10-Feb-14 13-May-14 24 | | i i | 1 Pull & Term Wire ‘& Cable (1.4|HOT) !
1.04.63134 | Construction Testing (1.4.HOT) 10 07-May-14 21-May-14 24 O Constructlon Testlng (1.4.HQN)
1.04.63136 Tolling/ITS/OH Signs released to Trans Urban (1.4.HOT) 0 21-May-14 24 2 ToII;ng/ITS/OH Slgns released to Trans Uﬁbal
Landscaping 1 ‘
1.04.75322 Topsoil Placement & Landscaping (1.4.HOT) 20 23-Jul-13 21-Aug-13 304 ! ! ! @3 Topson Placement & Landscapmg (1.4. HOT) ! !
West Phase L ----------- d ------------------------ d ------------ ------------ ‘ ------------------------ T A ‘ ------------------------ h
Traffic & Tolling Management Systems
1.04.63108 | Set Tech Shelter (1.4.HOT) 5/ 12-Sep-13 18-Sep-13 169 1 1 1 ‘ 0 :Set Tech Shelter (1.4.HOT) : 1 1
|‘ |I No Lane Phase
Utility Relocations _________§_____________i_________________________§ ____________ i____________i________________________i_ ____________ i____________i________________________i___
1.00.70460 Design Utility: OH X-ing @ St.384+55 (1.4.HOT) - DOMD-5 60 03-Jul-12 26-Sep-12 274 I:I: Design Utility: OH X-ing:@ St.384+55 (1.4.HOT) - DOMD-5 | | i |
1.00.70490 Design Utility: T/TG Telephone @ St.384+60 (1.4.HOT) - VRZ-4 70 03-Jul-12 11-Oct-12 264 I:I Design Utility: T/TG Télephone @ ﬁt.384+60 (1%.4.HOT) -VRZ-4
1.00.70970 | Design Utility: CATV @ St. 448+85 (1.4 HOT) - COM-2 45 03-Jul-12 05-Sep-12 196 |:| DeS|gn Utility: CATV @ St. 1448+85 (1. 41HOT) - coM-z
1.00.71010 | Design Utility: T/TG Telephone @ St. 448+85 (1.4 HOT) - VRZ-5 45 03-Jul-12 05-Sep-12 196 l:l DeS|gn Utility: [T/TG Telephone @ St. 448+85 1.4 HOT) VRZ-5 ! ! ! !
1.00.70580  PIP Utility: sanitary sewer @ St.448+80 (1.4.HOT) - PWSCA-3 5 31-Ju-12 | 06-Aug-12 239 .0 PIP Utiliy: sanitary sewer @ St.448+80 (1.4.HOT) - PWSCA-3
1.00.70930  Design Utility: Tower OH - 500kV(3) St.406+75 (1.4.HOT) - DOMT-4 60 31-Ju-12  24-Oct-12 237 | /3 Design 'L'qui&{/"T'd\fv'er'éiﬁ"éb'dli\'f(éi's'f 21'661'75' (L4aHOT)iDOMT-4 | T T [
1.00.70160 PIP Utility Complete: sanitary sewer @ St.448+80 (1.4.HOT) - PWSCA-3 0 06-Aug-12 239 & PIP Utlllty Complete: sanitary sewer @ St.448+80 (1.4. HOT) PWSCA-3
1.00.70990 Construct Utility: CATV @ St. 448+85 (1.4 HOT) - COM-2 30 27-Sep-12 13-Nov-12 177 I:I Construct Ut|||ty CATV @ St. 448+85 1.4 HOT) COM;2
1.00.71030 | Construct Utility: T/TG Telephone @ St.448+85 (1.4.HOT) - VRZ-5 30 27-Sep-12 | 13-Nov-12 177 ! ! ! ! !
1.00.70480 Construct Utility: OH X-ing @ St.384+55 (1.4.HOT) - DOMD-5 60 18-Oct-12 28-Jan-13 248
1.00.70510 Construct Utility: T/TG Telephone @ St.384+60 (1.4.HOT) - VRZ-4 60 02-Nov-12 12-Feb-13 238 ! |
1.00.71000 | Relocation of utility Complete: CATV @ St. 448+85 (1.4 HOT) - COM-2 13-Nov-12 177 @ Relocation of utiliﬁ Complete:iCATV @ St.§448+85 (1.4/HOT) - COM-Z
1.00.71040 | Relocation of utility Complete: T/TG Telephone @ St.448+85 (1.4.HOT) - V... 0 13-Nov-12 177 . @ Relogation of utility Complete: T/TG Teleptione @ St.448+85 (1.4.HOT) - VRZ-5 |
1.00.70950 | Construct Utility: Tower OH - 500kV(3) St.406+75 (1.4.HOT) - DOMT-4 40 15-Nov-12 | 23-Jan-13 215 ! ! 1 Construct Utility: Tower OH - 500kV(3) St.4061+75 (1.4. HOT) DOMT-4: 3 !
1.00.70960 Relocation of utility Complete: Tower OH - 500kV(3) St.406+75 (1.4.HOT) - 0 23-Jan-13 215 2 Relocat:ion of utility ¢omplete: waer OH - 500kV/(3) St. 406+75 (1.4. HOT) DOMT- 4
1.00.70120  Relocation of utility Complete: OH X-ing @ St.384+55 (1.4.HOT) - DOMD-5 0 28-Jan-13 48] T  Relocation of utiity Compiete: OH X-ing @ St.384+55 (L4 HOT) - DOMD-5 777777
1.00.70130 | Relocation of utility Complete: T/TG Telephone @ St.384+60 (1.4.HOT) - V... 0 12-Feb-13 238 2 Reloication of utilizty Complete:iT/TG Telephone @ St.3834+60 (1.4.H¢T) -VRZ-4
1.00.70140 | PIP utility: Sanitary Sewer @ St.385+00 (1.4.HOT) - PWSCA-1 5 08-Mar-13  15-Mar-13 219 O PIP utility: Sanitary Sewer @ St.385+00 (1.4.HOT) + PWSCA-1 |
1.00.70570 | PIP Utility: water main @ St.385+00 (1.4.HOT) - PWSCA-2 5 08-Mar-13 | 15-Mar-13 219 ! ! O PIP Utility: water main @ 5t.385+00 (1/4.HOT) - PWSCA-2 ! ! !
1.00.70150  PIP Utility Complete: water main @ St.385+00 (1.4.HOT) - PWSCA-2 0 15-Mar-13 219 ® PIP Utilty Complete: water main @ St.385+00 (1.4.HOT) - PWSCA-2
1.00.70910 | PIP Utility Complete: sanitary sewer @ St.385+00 (1.4 HOT) - PWSCA-1 0 15-Mar-13 200 TN e PP Utility Camplete: sanitary sewer @] St.385+00 (1.4 HOT) - PWSCAL |
Bridge (existing) HOT Lanes over Quantico Crk (B67)
High Occupancy Toll Lanes
Maintenance of Traffic 1 ! ! 1 1 | | | |
1.05.51340 | Bridge Ready for Traffic (B67) 0 21-Sep-12 509 0 Bridge Ready for Traffic (867)
Bridges B A
1.05.50010 Superstructure: Misc. Repairs (B67) 15| 30-Aug-12 21-Sep-12 214 . [ | Superstructure: Misc. Repalrs (B67) : . . . . .
Bridge (existing) NB GP Lanes over Quantico Crk (B67b)
GP Northbound
Maintenance of Traffic . P ___________ ﬂ ________________________ ____________ ____________ , ________________________ ____________ ____________ , ________________________ P_
1.03.605193 | Temporary Barrier: Mine Rd @ Br 67b (B67b) 1 30-Aug-12 30-Aug-12 493 | Temporary Bar ier: Mine Rd‘ @ Br67b (BG?b) !
1.05.64042  Bridge Ready for Traffic (B67b) 12-Jun-14 124 ! & Bridge Ready for Traffic (B67b)
| | | | 1 | | | |
1.05.50020 | Superstructure: Modifications due to soundwall (B67b) 20 31-Aug-12 | 02-Oct-12 493 [ Superstrugture: Modifications due to soundwall (B67b)
Bridge HOT Lanes over JoplinrRA@®B68) _ ___________ _ ________________________ _ ____________ ____________ _ ________________________ ____________ ____________ _ ________________________ __
GP Southbound 1 ! 1 1 1 1 ! ! !
Maintenance of Traffic
1.03.605183 | Temporary Barrier: Joplin Rd @ Br 68 (B68) 1/10-Dec-12 | 10-Dec-12 2 ! ! | Temporary Bamer Joplin Rd @ Br 68 (B68) ! ! ! !
High Occupancy Toll Lanes
Maintenance of Traffic ! ! ! !
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. = Schsdu.le. for 1-95 HOT LanesCh —T -
. . ate evision ecke pprove
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1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:55

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
Dl rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A

1.04.52790 Bridge Ready for Traffic (B68) 0 13-Dec-13 235 B i | | i @ Bridge Ready for Traffic (B68) ! !
| | | | | 1 1 1 1
1.05.64062 Procurement Piling: Bridge HOT Lanes over Joplin Rd (B68) 75 27-Sep-12 10-Dec-12 3 I:I RProcurement Plllng Bndge HOT Lanes over Joplin Rd (B68) !
1.05.50000 Procurement Girders (Steel): Bridge HOT Lanes over Joplin Rd (B68) 150 08-Dec-12 06-May-13 6 1 [ ] Procdrement Glrdérs (Steel): Bridge HOT Lanes over Joplln Rd (868)1
1.05.52720 Foundations: Piling - Abutment A (B68) 6 11-Dec-12 19-Dec-12 2 O Foundatlons Piling - Abutment A (868) ; ;
1.05.52730  Foundations: Piling - Abutment B (B68) 6 20-Dec-12  31-Dec-12 2T T T O Foundations: Piling - Abutment B (868) | [ T A B
1.05.52880 | Foundations: Piling - Pier 1 (B68) 7/02-Jan-13 | 10-Jan-13 2 O Foundations: Piling - Pier 1 (B68) |
1.05.52740 | Substructures: F&P Abutment A - Seat (B68) 10 29-Jan-13 12-Feb-13 9 ! ! O Sub$tructures F&P Abutment A - Seat (B68) ! ! ! !
1.05.65002 | Substructures: F&P Pier 1 - Footer (B68) 5 14-Feb-13  21-Feb-13 9 O Substructures: F&P Pier 1 - Footer (B68)
1.05.64992 | Substructures: F&P Pier 1 - Stem Wall (B68) 15| 22-Feb-13 | 18-Mar-13 9 ! ! [ 'Substructures: F&P Pier 1 - Stem Wall (B68) ! ! ! !
1.05.52750  Substructures: F&P Abutment B - Seat (B68) 10 19-Mar-13  02-Apr-13 of T e [ R B3 "Substructures: F&P Abutment B - Seat (B68) | | A A B
1.05.52760 | Girder Installation (B68) 8 07-May-13 | 17-May-13 4 ! . O Girder Installation (B68) !
1.05.52840 | Substructures: F&P Abutment A - Backwall (B68) 10 08-Jul-13 22-Jul-13 30 'O Substryctures: F&P Abutment A - Backwall (B68)
1.05.52850  Substructures: F&P Abutment B - Backwall (B68) 10 23-0ul13  06-Aug-13 30 | O Substructures: F&P Abutment B - Backwall (Bes)
1.05.52830 | Bridge Painting (B68) 10 22-Oct-13 | 03-Apr-14 133 ! ! ! ! i 1 Bridge Painting (B68) | :
No Lane Phase L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ T A h
| | | | | | | | |
1.05.75332 Slope Paving (B68) 10 03-Apr-13 17-Apr-13 16 ! ! I:I Slope Pavmg (B68) ! ! ! ! !
1.05.65212  Superstructure: SIP Forms (B68) 10 07-Aug-13 21-Aug-13 30 O Superstructure: SIP Forms (E:%68)
1.05.65222 Superstructure: Studs (B68) 5 15-Aug-13 21-Aug-13 30 0 Suéerstructure' Studs (B68) : !
1.05.65232 | Superstructure: Overhang (B68) 10 15-Aug-13  29-Aug-13 <] I "TTTE Superstructure] Overhang (868)
1.05.65242 | Superstructure: Rebar (B68) 15 22-Aug-13 16-Sep-13 30 — iSuperstructure' Rebar (868)
1.05.65252 Superstructure: Pour Deck (B68) 8 26-Sep-13 07-Oct-13 24 L__l Superstructure: Pour Deck (B68)
1.05.65262 | Superstructure: Deck Cure & Strip (B68) 14 08-Oct-13 21-Oct-13 360 'O Superstructure: Deck Cure & Stl’ll (B68)
1.05.75342  Sleeper Slab (B68) 10 08-Oct-13 | 23-Oct-13 235 'O Sleeper Slab (B68) |
1.05.75352  Approach Slabs (B68) 10 24-Oct-13  07-Nov-13 235 LT TR Approach Siabs (868)
1.05.75372 | Bridge Deck Joints (B68) 5 08-Nov-13 | 18-Nov-13 235 ' O Bridge Deck Joirts (B68) |
1.05.75382 | Bridge Barriers (B68) 5/19-Nov-13 | 25-Nov-13 235 ! ! ! ! ! O Bridge Barriers(B68) ! ! !
1.05.75362 | Bridge Drainage & Lighting (B68) 5 26-Nov-13  06-Dec-13 235 O Bridge Drainage & Lighting (B68)
1.05.75392 | Bridge Deck Grooving (B68) 5 09-Dec-13 | 13-Dec-13 235 0 Bridge Deck Grooving (B68)

High Occupancy Toll Lanes
East Phase
Maintenance of Traffic
2.01.63110 Roadway Ready for Traffic: E. Ph. (Segment 2) 0 10-Oct-13 0

Design Segment 2
No Lane Phase

No Lane Phase h
Milestones
0.00.00120 Segment 2 Roadway Complete 0 30-Jun-14 113

Design ! ‘ | | |
2.00.15160 | Bridge Design (B60A, 60B, 63, 63A & 65) 105 27-Mar-12 22-Aug-12 CUR:) I— Br|dge Design (B60A, 60B, 68 63A & 65)
2.00.15240  Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 2N) 40| 27-Mar-12 | 21-May-12 1 Roadway De5|gn (C&G, Duct|Banks & MOT Ph.1 - Seg 2N) ! ! !
2.00.15250 Constructability Review (C&G, Duct Banks & MOT Ph.1 - Seg 2N) 5 22-May-12 29-May-12 181 0 Constructablllty Review (C&G, Duct Banlis & MOT Ph: 1- Seg 2N)
2.00.15320 Roadway Design (Misc. Roadway - Seg 2N) 105 22-May-12 19-Oct-12 52 [ ] Roadway Design (MISC Roadway Seg 2N) |
2.00.15560 Roadway Design (Roadway, Drainage & MOT Ph.2 - Seg 2N) 65 22-May-12 22-Aug-12 1 ““Ifirﬁéa-&v-v%/_ -D-éél-é ;-(-F\;E):’:l-d-\l-v:’:l-y-, b}élnébé?éi\h'dﬁh' é---ééé-é-N-) ------------------ L ------------ LT * --------------------------
2.00.15260 Incorp. Constructability Comments (C&G, Duct Banks & MOT Ph.1 - Seg 2N) 5 30-May-12 05-Jun-12 181 0 Incorp ConstrUctablhty Comments (C&G Duct Banks & MOT Ph. 1 Seg 2N)
2.00.15270 | VDOT Final Review (C&G, Duct Banks & MOT Ph.1 - Seg 2N) 21 06-Jun-12 26-Jun-12 268 ' VDOT Final Review (C&G, Duct Banks & MOT Ph.1 - Seg 2N); ! ! !
2.00.15280 | Comment Resolution (C&G, Duct Banks & MOT Ph.1 - Seg 2N) 7|27-Jun-12 03-Jul-12 268 I] Comment %Resolution (C&G, Duct Baftnks & MOT :Ph.l - Seg ZN)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for 1-95 HOT Lanes
=1 Remaining Work L 2 @ Milestone Page 25 of 72 11_‘;?}?2 Saceine ScheciJTZISIon c.Checked . Approved
Ic ih




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
2.00.15290 VDOTComment Verification (C&G, Duct Banks & MOT Ph.1 - Seg 2N) 7 04-Jul-12 10-Jul-12 268 EI VDOTComment Verification (C&G, Duct Banks & MOT Ph.1 - Seg 2N) ! ! ! !
2.00.15300  Final Comment Resolution (C&G, Duct Banks & MOT Ph.1 - Seg 2N) 7 11-Ju-12  17-Jul-12 268 ] "F'u'n'aﬁ'(':'or}{rﬁé'ﬁt'Eiééé'dﬁéh'ié'aé' ‘Duct Banks & MOT Phi:Seg2N) | [ A A B
2.00.15310 | AFC Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 2N) 0 17-Jul-12 182 | ® AFC Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 2N)
2.00.15170 | Constructability Review (B60A, 60B, 63, 63A & 65) 5 23-Aug-12 | 29-Aug-12 518 ! i} Constructability Review (BeoA 60B, 63, ‘63A & 65) 3 ! ! ! !
2.00.15570  Constructability Review (Roadway, Drainage & MOT Ph.2 - Seg 2N) 5 23-Aug-12  29-Aug-12 194 0 Constructability Review (Roadway, Drainage & MOT Ph.2 - Seg 2N)
2.00.15640 | Roadway Design (Sound Walls & MOT Ph.3 - Seg 2N) 75 23-Aug-12 | 12-Dec-12 182 | [C————"1 Roadway Design (Sound Walls & MOT, Ph.3 - Seg 2N) | | | |
2.00.15720 | Roadway Design (Complete Roadway - Seg 2S) 95 23-Aug-12  11-Jan-13 T ;“"“'“““f“'liﬁ"éb'aa&v'ayBé's'.ga'(éa'nabiéié'ria;{aw'e{y' Tseg2s) [ T A B
2.00.15800 Roadway Design (Misc. Roadway - Seg 2S) 115 23-Aug-12 12-Feb-13 1 [ ; ] Roadway Design: (Mlsc Roadway Seg 25
2.00.15180 | Incorp. Constructability Comments (B60A, 60B, 63, 63A & 65) 5 30-Aug-12 | 06-Sep-12 518 ! O mcorp Constructability Comments (BGQA 60B, 63, $3A & 65) ! ! ! !
2.00.15580 Incorp. Constructability Comments (Roadway, Drainage & MOT Ph.2 - Seg ... 5 30-Aug-12 06-Sep-12 194 0 Ihcorp Constructability Comments (Roadway Dramage & MOT Fh.2 - Seg ZN)
2.00.15190 | VDOT Final Review (B60A, 60B, 63, 63A & 65) 21/ 07-Sep-12 | 27-Sep-12 760 ! I VDOT Final Review (B60A, 60B, 63, 63A & 65) ! ! ! ! !
2.00.15590  VDOT Final Review (Roadway, Drainage & MOT Ph.2 - Seg 2N) 21 07-Sep-12  27-Sep-12 286 TS VDOT Final Review Eﬁe—oé&way,'BF&uHééé'é'Mo'T' Ph2-segany [ T T
2.00.15200 | Comment Resolution (B60A, 60B, 63, 63A & 65) 7/28-Sep-12 | 04-Oct-12 760 0 Comment|Resolution (B6OA, 60B, 63, 63A & 65)
2.00.15600 | Comment Resolution (Roadway, Drainage & MOT Ph.2 - Seg 2N) 7 28-Sep-12 | 04-Oct-12 286 ! 0 Comment|Resolution (Roadway, Dralnage & MOT Ph.2 - Seg|2N) ! ! ! !
2.00.15210 | VDOTComment Verification (BGOA, 60B, 63, 63A & 65) 7 05-Oct-12  11-Oct-12 760 {0 VDOTComment Verification (B60A, 60B, 63, 63A & 65)
2.00.15610 | VDOTComment Verification (Roadway, Drainage & MOT Ph.2 - Seg 2N) 7/05-Oct-12 | 11-Oct-12 286 ! ‘0 VDOTComment Verification (Roadway, Drainage & MOT Ph|2 - Seg 2N) ! ! ! !
2.00.15220 | Final Comment Resolution (B60A, 60B, 63, 63A & 65) 7/12-0ct-12 | 18-Oct-12 7e0| e "0 Final Comment Resolution (B60A, 60B, 63, 63A & 65) | [ A FER
2.00.15620 | Final Comment Resolution (Roadway, Drainage & MOT Ph.2 - Seg 2N) 7/12-0ct-12 | 18-Oct-12 286 ' Final Comment Resolution (Roadway, Drainage & MOT Ph.2 - Seg 2N) |
2.00.15230 | AFC Bridge Design (B60A, 60B, 63, 63A & 65) 0 18-Oct-12 517 ! | @ AFC Bridge Design (B60A, 60B, 63, 63A & 65) ! ! ! !
2.00.15630 | AFC Roadway Design (Roadway, Drainage & MOT Ph.2 - Seg 2N) 0 18-Oct-12 194 & AFC Roadway Desigﬁ (Roadway,:Drainage & MOT Ph.2 - Seg 2N)
2.00.15330 | Constructability Review (Misc. Roadway - Seg 2N) 5/22-Oct-12 | 26-Oct-12 52 ! ! [ Constriictability Review (Misc. Rpadway - Seg 2N) ! ! ! !
2.00.15340  Incorp. Constructability Comments (Misc. Roadway - Seg 2N) 5 29-Oct-12  02-Nov-12 s2| T 7T incorp|. Constructabiiity Comments (Misc. Roadway - Seg|2N) [ T FER
2.00.15350 | VDOT Final Review (Misc. Roadway - Seg 2N) 21 03-Nov-12 | 23-Nov-12 83 . [ VDDT Final Review (Misc. Roadway - Seg 2N)
2.00.15360 | Comment Resolution (Misc. Roadway - Seg 2) 7 24-Nov-12  30-Nov-12 83 O Comment Resolunon (Misc.: Roadway - $eg 2)
2.00.15370 | VDOTComment Verification (Misc. Roadway - Seg 2N) 7 01-Dec-12 07-Dec-12 83 0 DOTComment Verlﬂcatloh (Misc. Roadway Seg 2N)
2.00.15380 Final Comment Resolution (Misc. Roadway - Seg 2N) 7 08-Dec-12 14-Dec-12 83 0 Final Comment Resolution (Misc. Roadway Seg 2N)
2.00.15650 | Constructability Review (Sound Walls & MOT Ph.3 - Seg 2N) 5 13-Dec-12  19-Dec-12 82 e T O "c':b'r?s't'rh'c'téhl'u{y Review zéz;aaa'wa'rs &MOTPh3-SegaNy | A FER
2.00.15390 | AFC Roadway Design (Misc. Roadway - Seg 2N) 0 14-Dec-12 54 & AFC Roadway Design (Mlsc Roadway - Seg 2N)
2.00.63090 | Procurement of Poles, Gantries & Misc.Steel (Segment 2N) 150 15-Dec-12 | 13-May-13 83 [ ] Procurement of Poles Gantriels & Misc. Steel (Segment 2N)
2.00.63100 Procurement of Roadside Equipment (Segment 2N) 120 15-Dec-12 13-Apr-13 113 ‘ Procurement of RoadS|de Equipment (Segment 2N)
2.00.15660 Incorp. Constructability Comments (Sound Walls & MOT Ph.3 - Seg 2N) 5 20-Dec-12 27-Dec-12 182 0| Incorp. Constructabmty Comments (sound Walls & MOT Ph.3 Seg 2N)
2.00.15670  VDOT Final Review (Sound Walls & MOT Ph.3 - Seg 2N) 21 28-Dec-12  17-Jan-13 265 e TR VDOT Final Review (Sound Wall§ & MOT Ph.3 - Seg 2N) | A FER
2.00.15730 Constructability Review (Complete Roadway - Seg 2S) 5 14-Jan-13 22-Jan-13 100 O Constrdctability Review (Complet:e Roadway -|Seg 2S)
2.00.15680 | Comment Resolution (Sound Walls & MOT Ph.3 - Seg 2N) 7 18-Jan-13 24-Jan-13 265 ! ! 1] Comment Resolutioh (Sound Walls & MOT Ph.3 - Seg 2N) ! ! !
2.00.15740 Incorp. Constructability Comments (Complete Roadway - Seg 2S) 5/ 23-Jan-13 29-Jan-13 100 0 Incorp‘ Constructablllty Commehts (Complet¢ Roadway - Seg 2S)
2.00.15690 | VDOTComment Verification (Sound Walls & MOT Ph.3 - Seg 2N) 7 25-Jan-13 31-Jan-13 265 0 VDOTComment Verification (Sqund Walls & MOT Ph.3 - Seg 2N)
2.00.15750  VDOT Final Review (Complete Roadway - Seg 2S) 21 30-Jan-13  19-Feb-13 2| e P El"Voo'%'f:fﬁa"Fié\'}féw'Eé'o'rﬁb'lété'éb'a&way"ée'g' 25) T A T
2.00.15700 | Final Comment Resolution (Sound Walls & MOT Ph.3 - Seg 2N) 7 01-Feb-13  07-Feb-13 265 0 FinaliComment Resolution (Sound Walls & MOT Ph.3 - Seg 2N) |
2.00.15710 | AFC Roadway Design (Sound Walls & MOT Ph.3 - Seg 2N) 0 07-Feb-13 184 ! ! & AFC Roadway DeS|gn (Sound ! \Nalls & MOT Ph.3 - Seg ij) ! ! !
2.00.15810 Constructability Review (Misc. Roadway - Seg 2S) 5 13-Feb-13 20-Feb-13 1 0 Constructablllty ReV|ew (MISC Roadway -|Seg 2S)
2.00.15760 Comment Resolution (Complete Roadway - Seg 2S) 7 20-Feb-13 26-Feb-13 142 0 Caomment Resalution (Complete Roadway - Seg 2S) ! !
2.00.15820 Incorp. Constructability Comments (Misc. Roadway - Seg 2S) 5/ 21-Feb-13 27-Feb-13 T L ___________ d ___________________ n"ir}cb'rb'ébr{s'{rh'c'téb]ﬁ{jéémFr{éBEé'(Mis'c'h’éé&y}éy"éég'z'é') _____ ____________ ‘ ________________________ h
2.00.15770 | VDOTComment Verification (Complete Roadway - Seg 2S) 7 27-Feb-13 05-Mar-13 142 0 VpOTCommeht Vern‘lcatlorg (Complete Roadway - Seg 2S)
2.00.15830 | VDOT Final Review (Misc. Roadway - Seg 2S) 21 28-Feb-13 | 20-Mar-13 1 ! ! [ VDOT Final:Review (Mis¢. Roadway -| Seg 2S) ! ! !
2.00.15780 Final Comment Resolution (Complete Roadway - Seg 2S) 7 06-Mar-13 12-Mar-13 142 0 Rinal Commeht Resolutiod (Complete Roadway - Seg 2S)
2.00.15790 | AFC Roadway Design (Complete Roadway - Seg 2S) 0 12-Mar-13 100 & AFC Roadway Design (Cqmplete Roadway - Seg 2$)
2.00.15840  Comment Resolution (Misc. Roadway - Seg 2S) 7 21-Mar-13 | 27-Mar-13 il T Y 0, Comment Resolution (Misc. Roadwaly - Seg 28) | | T FER
I 2.00.15850 | VDOTComment Verification (Misc. Roadway - Seg 2S) 7/ 28-Mar-13 | 03-Apr-13 1 0 VDOTComment Verification (Misc. Roadway - Seg 2S)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Scheddle for 1-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
2.00.15860 Final Comment Resolution (Misc. Roadway - Seg 2S) 7 04-Apr-13 10-Apr-13 1 ! ! EI Final Comment Resolutlon (Misc. Roadway - Seg 2S) ! ! !
2.00.15870 | AFC Roadway Design (Misc. Roadway - Seg 2S) 0 10-Apr-13 1 ‘0 AFC Roadway DeS|gnw (Misc. Roadway - Seg ZS)
2.00.63070 Procurement of Poles, Gantries & Misc.Steel (Segment 2S) 150 11-Apr-13 07-Sep-13 1 [ ] Procurement of Poles, Gantries & Misc!Steel (Segmént 2S)
2.00.63080 | Procurement of Roadside Equipment (Segment 2S) 120 11-Apr-13  08-Aug-13 31 """"'3""""'""3""""""""""""'3'|::|""""'"'"'"'EE&&QFéFﬁéH'o'f'Ee'Eéé's'.&é'éHJ.b'r}\Eﬁ{Zéé'dr}{éﬁ{ 28) LT
Work Area St. Quantico Crk to Neabsco Crk } !
No Lane Phase
Utility Relocations :
2.00.70360 | VDOT Review Utility Design: VDOT Telecom @ St.566+20 (2.1.HOT) - VDO... 21 19-Sep-12 09-Oct-12 610 I VDOT Review Utility DeS|gn VDOT Telecom @ St.566+20 (2.1.HOT) - VDOT 1
2.00.70230 | VDOT Review Utility Design: OH (in ROW 150' Rt) @ St.449+05 (2.1.HOT) ... 21/ 20-Sep-12 | 10-Oct-12 e El"Voof'li'e'\héWUEfl&ﬁ'e's]{;Jh'.'oﬁ'(Iﬁ'li'o\'/\'/'iéo"é{)'@'éi?iziélb's' '('2'1'F16'T')"b'o'|\7|5'61""""""T""""""""""""3'"
2.00.70320 | VDOT Review Utility Design: OH X-ing @ St.473+80 (2.1.HOT) - DOMD-8 21 26-Sep-12 | 16-Oct-12 309 f:l VDOT Review Utility besign- OH >k ing @ St. 4‘}'3+80 (2.1.HOT) - DOMD:8
2.00.70260 | VDOT Review Utility Design: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 21 27-Sep-12 17-Oct-12 236 I:I VDOT Review Utility De5|gn OH X-lng @ st. 451+20 (2.1.HOT) - DOMD§-7
HOT Lanes Quantico Crk to Neabsco Crk !
GP Northbound
Environmental P ----------- ﬂ ------------------------ ﬂ ------------ ------------ T ------------------------ ------------ ------------ T ------------------------ P-
2.01.65063 | Erosion Control Setup: SWM Pond 2-3 @ St.512 (2.1HOT) 3 14-Mar-13  18-Mar-13 322 I Erosion Control Setup: SWM Pond 2-3 @ St512 (2.1HOT) !
Earthwork 1 1 1
2.01.64242 | Clearing, Grubbing & Topsoil Stripping: SWM Pond 2-3 @ St.512 (2.1.HOT) 3/14-Mar-13 | 18-Mar-13 322 I Clearing, Grubbing & Topsoil Stripping: SWM Pond 2-3 @ St.512 (2.1.HOT);
2.01.64202 | Earthwork: SWM Pond 2-3 @ St.512 (2.1.HOT) 9 19-Mar-13 | 01-Apr-13 257 ! ! O Earthwork; SWM Pond2-3 @ St.512 (2.1.HOT) : ! ! !
2.01.64262  Earthwork: Finishes - SWM Pond 2-3 @ St.512 (2.1.HOT) 3 02-Apr-13  04-Apr-13 57| T T T T T Earthwork: Finishes - SWM Pond 2-8 @ St512 ('2'i'|'4'o"T')"'§ """""" T
Noise Walls | !
2.01.64152 | Sound Wall; Place Temp Barrier & Clear - S. of Neabsco Crk (SWP24) 5/25-Oct-13 | 01-Nov-13 55 . O sound Wall: Place §Temp Barrier & Clear - S.,of Neabsco Crk (SWP24j
2.01.60000 | Sound Wall: Install Posts - S. of Neabsco Crk (SWP24) 15 04-Nov-13 | 26-Nov-13 55 ! ! ! ! [ Sound Wall: Install Posts - S. of Neabsco: Crk (SWP24) !
20164172 Sound Wall: Install Panels - S. of Neabsco Crk (SWP24) 9 21-Nov-13  09-Dec-13 107 [ Sound Wall: Install Panels - S. of Neabsco Crk (SWP24)
2.01.64182 | Sound Wall: Final Grading & Cleanup - S. of Neabsco Crk (SWP24) 5 10-Dec-13  16-Dec-13 w7 T T A 0 'Sound Wall: 'ﬁ.’r{éf Eife{&(r{élé'éie'éah'ﬁ "é"df'rin'ééBZI:b'ErI (SWP24
2.04.64032 Sound Wall: Place Temp Barrier & Clear (incl. Fill) - N of Quantico Crk (SW... 12 27-Feb-14 17-Mar-14 124 _ Sound Wall::Place Temp | Barner & Clegar (incl. Fill) - N
2.4551020  Sound Wall: Install Posts - N of Quantico Crk (SWP30) 46| 18-Mar-14 | 27-May-14 124 .1 Sound Wall: Install Posts - N of Quantico:Crl
2.04.64052 Sound Wall: Install Panels - N of Quantico Crk (SWP30) 9 21-May-14 04-Jun-14 124 O Sound Wall: Ir]stall Panels 1 N of Quantlco [
2.04.64062 Sound Wall: Final Grading & Cleanup - N of Quantico Crk (SWP30) 5 05-Jun-14 12-Jun-14 124 0 Sound Wall: Flnal Grading & Cleanup - N |
Traffic&ToIIing Management Systems --“--“-1““““““T-“““““““““““? ------------ i-“-“------?-“-““““““““““? ------------ i------“--“T“-““““““““““3“-
2.01.60070 | Drill Shafts GP NB (2.1.HOT) 12 17-Dec-13  06-Jan-14 107 3 3 3 3 3 1 Drill Shafts GP NB (2.1.HOT) 3 3
2.01.60080 | Install Poles/Gantry & Associated Equipment GP NB (2.1.HOT) 5 07-Jan-14 13-Jan-14 107 ! ! ! ! ! 0 Install Poles/Gantry & Associated Equipment GP NB (2.1.HOT)
GP Southbound ! !
Environmental _________%____________j_________________________% ____________ 3____________i________________________i ____________ 3____________i________________________%___
2.01.65052 | Erosion Control Setup: SWM Pond 2-2 @ St.508 (2.1.HOT) 3 14-Mar-13  18-Mar-13 326 ! ! 1 Erosion Control Setup: SWM Pond 2-2 @ St.508 (2.1.HOT) ! !
Earthwork 1
2.01.64232 | Clearing, Grubbing & Topsoil Stripping: SWM Pond 2-2 @ St.508 (2.1.HOT) 4| 14-Mar-13 19-Mar-13 325 [ 'Clearing, Grubbing & Topsoil Stripping: SWM Pond 2-2 @ St.508 (2.1.HOT):
2.01.64192 | Earthwork: SWM Pond 2-2 @ St.508 (2.1.HOT) 5 20-Mar-13  26-Mar-13 260 0: Earthwork: SWM Pond 2-2 @ St.508| (2.1.HOT)
2.01.64252 | Earthwork: Finishes - SWM Pond 2-2 @ St.508 (2.1.HOT) 3 28-Mar-13 | 01-Apr-13 260 | | 0 Earthwork: Finishes - SWM Pond 2-2 @ St.508 (2.1.HOT) | |
Noise Walls T [ T T [ R [ T [ o
2.0152820 | Procure Panels (SWP29) 64/ 14-Mar-13 | 12-Jun-13 99 — F:’rocure Panels (SWP29) |
2.01.64112 Sound Wall: Place Temp Barrier & Clear (incl. Fill) (SWP29) 9 13-Jun-13 25-Jun-13 90 O Sound Wall Place Temp Barrier & Clear (incl. FI||j (SWP29)
2.01.51030 | Sound Wall: Install Posts (SWP29) 46/27-Jun-13 | 06-Sep-13 90 ! ! ! |‘:I Sound Wall: Install Posts (swng) ! ! !
2.01.64132  Sound Wall: Install Panels (SWP29) 20 15-Aug-13 | 16-Sep-13 284 | 3 Sound Wall Install Panels (SWP29) |
2.01.64142 | Sound Wall: Final Grading & Cleanup (SWP29) 5 17-Sep-13  23-Sep-13 24| T T 0! Sound Wail Final Grading & Cleanup (ewp2g) |7 T
High Occupancy Toll Lanes
Environmental
2.01.65043 Erosion Control Setup: full depth (2.1.HOT) 3 19-Mar-13 21-Mar-13 345 . . [ | Erosion Control Setup: full depth (2.1HOT) ! ! ! !
Maintenance of Traffic _________i____________j_________________________i ____________ ‘____________L________________________3_ ____________ i____________i________________________i___
2.01.45105 | Temporary Barrier: GP Inside lanes - full depth (2.1.HOT) 3 14-Mar-13 18-Mar-13 314 1 Temporary Barrler GP Ins|de lanes - full depth (2. l HOT)
2.01.52890  Roadway Ready for Traffic: full depth (2.1.HOT) 27-Jun-13 339 # Roadway Ready for Traffic: full deptfi (2.1.HOT) |
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Scheddlo for I-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Original | Start Finish Total Float 2012 2013 2014 2015
Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
2.01.63090 Roadway Ready for Mill & Overlay (2.1.HOT) 0 29-Apr-14 0 : : : : : 4 Roadway Ready for Mill & Overlay (2.1.HOT):
Earthwork !
2.01.52830 Clearing, Grubbing & Topsoil Stripping: full depth (2.1.HOT) 20 19-Mar-13 17-Apr-13 314 - Cleanng‘, Grubbing & Topsoil Strigping: full depth (2.1.HOT)
2.01.52840 Earthwork: full depth (2.1.HOT) 6 09-May-13 17-May-13 249 | O Earthwork: full depth (2.1.HOT) |
Drainage : : : : : : : : :
2.01.52850 Drainage: deep - full depth (2.1.HOT) 5/ 18-Apr-13 25-Apr-13 314 1 1 . 0 Drainage: deep - full depth (2.1.HOT) 1 1 1 |
2.01.63100 | Drainage: shallow - full depth (2.1.HOT) 5 20-May-13 | 24-May-13 314 ! ! ! 1] Dreiinage: shalldw - full depth (2.1.HOT) : ! ! !
Roadway s S N s s S D [ e L N
2.01.52860 | Subbase: full depth (2.1.HOT) 5 28-May-13  04-Jun-13 249 0 Subbase full depth (2.1.HQT)
2.01.52870  Paving: full depth (2.1.HOT) 5 05-Jun-13 | 11-Jun-13 215 ! ! ! O Paving: full depth (2.1.HOT) ! ! ! !
1.01.65142 | Guardrail: full depth (2.1.HOT) 5 13-Jun-13 19-Jun-13 344 ! ! ! 0 :Guardrail: full depth (2.1.HOT) ! ! ! !
2.01.65103 Permanent Striping: full depth (2.1.HOT) 1|13-Jun-13 13-Jun-13 313 | Permanent Strrprng full depth (2.1. HOT) ! !
2.01.60334 | Mill & Overlay (2.1.HOT) 18 01-May-14 | 29-May-14 0 | ! ! ! : D Mrll & Overlay (2 1.HOT) !
2.01.65113 | Permanent Striping (2.1.HOT) 2 30-May-14 | 02-Jun-14 131 0 Permanent Strrprng (2.1.HQT)
| | | | | | | | |
2.01.52880 Roadway Lighting: full depth (2.1.HOT) 10 13-Jun-13 27-Jun-13 339 | I:I Roadway L}ighting: full depth (2.1.HOJ’)
Traffic & Tolling Management Systems !
2.01.60046 Install Ductbank (2.1.HOT) 65 11-Apr-13 22-Jul-13 169 | | | |:| Install Ductbank (2.1.HOT) | | | |
2.01.60124 | Pull & Term Wires - Service Panel to Tech Shelter (2.1.HOT) 10| 10-May-13 | 24-May-13 246 ! ! ! | PuII & Term Wrres Service Panel to Tech Shelter (2. 1 HOT) ! !
2.01.60144 | Tech Shelter Released to Trans Urban (2.1.HOT) 0 24-May-13 246 ! ! L Tech Shelter Released to Trans Urban (2 1.HOT)
2.01.60082 Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (2.1.HOT) 16| 28-Jun-13 23-Jul-13 199 | ! 3 Install Cross Bores/CGonnect Duct Sys To & Complete Shaft Fdns. (2.1.HOT) !
2.01.60096 | Pull & Term Wire & Cable (2.1.HOT) 20 02-Apr-14 01-May-14 40 I:I Pull & Term Wire &w Cable (2.1.HOT)
2.01.60094 | Install Gantry Cross Member w/Associated Equip & Signs (2.1.HOT) 6 15-Apr-14 23-Apr-14 0 ! B Install Gantry Cross ‘Member w/Associated quurp
2.01.65133 Instal Access Gates (2.1.HOT) 15| 01-May-14 22-May-14 8 PO Instal Access Gates (2.1.HOT)
2.01.60098 | Construction Testing (2.1.HOT) 10 23-May-14 09-Jun-14 8 (| Gonstructron Testrng (2.1.HOT)
2.01.60108 Tolling/ITS/OH Signs Released to Trans Urban (2.1.HOT) 5/10-Jun-14 17-Jun-14 8 O ‘ToIIIng/ITS/QH Signs Released to Trans |
Landscaping | | | | | s s s s
2.01.65123 | Topsoil Placement & Landscaping (2.1.HOT) 20 12-Nov-13 | 16-Dec-13 234 ! ! ! ! ! 3 [Topsoil Placement & Lanﬂscaprng (2.1.HOT) !
West Phase | s s s s | s s |
Maintenance of Traffic
2.01.63000 | Reroute Traffic to East Side (2.1.HOT) 4 11-Oct-13 18-Oct-13 43 ! ! ! ! ' 0 Reroute| Traffic to East Side (2.1.HOT) 3 !
2.01.65073 | Temporary Barrier: For HOT West Phase (2.1.HOT) 4 21-Oct-13 24-Oct-13 55 i 0 Temporary Barrier: For HOT West Phase (2. 1 HOT)
2.01.60424 | Roadway Ready for Traffic; W. Ph. (2.1.HOT) 0 22-Apr-14 | | ! ! ! | # Roadway Ready for Traffrc W. Ph. (2.1. HOT)‘
2.01.65093 | Temporary Barrier: Final Removal (2.1.HOT) 4| 24-Apr-14 29-Apr-14 0 | Temporary Barrier: Flnal Removal (2.1.HOT)‘
Earthwork !
2.01.53600 Earthwork: W. Ph. - Emergency Access @ St.500 (2.1.HOT) 51 25-Oct-13 01-Nov-13 28 0 Earthwork: W. Ph. - Emergency Access @ SF.SOO (2.1.HOT)
2.01.62920 Earthwork: W. Ph. - Emergency Access @ St.570 (2.1.HOT) 5| 04-Nov-13 08-Nov-13 28 ! : [0 Earthwork: W. Phj - Emergency Access @ $t.570 (2.1.HOT)
Drainage . R R [ R [ R e R [ R
2.01.60324  Drainage: W. Ph. (2.1.HOT) 5/25-Oct-13 | 01-Nov-13 85 ! ! ! ! ' 0 Drainage: W. Ph. (2 1.HOT) ! !
Roadway s s s s s r s 1 s
2.01.53610 | Subbase: W. Ph. - Emergency Access @ St.500 (2.1.HOT) 1 04-Nov-13 04-Nov-13 34 i i | Subbase: W. Ph. -wEmergency Access @ St;500 (2.1.HOT) !
2.01.53620 Paving Intemediate W. Ph. - Emergency Access @ St.500 (2.1.HOT) 1 05-Nov-13 05-Nov-13 34 | Paving Intemedrate W. Ph. - Emergency ACCess @ St.500 (2.1. HOT)‘
2.01.53630 Permanent Barrier: W. Ph. - Emergency Access @ St.500 (2.1.HOT) 3 06-Nov-13 08-Nov-13 99 I Permanent Barrrer W. Ph. - Emergency Acq:ess @ St.500 (2.1. HOT)
2.01.62930 Subbase: W. Ph. - Emergency Access @ St.570 (2.1.HOT) 1 12-Nov-13 12-Nov-13 28 | Subbase: W. Ph. - Emergency Access @ St 570 (2.1.HOT) 1
2.01.62940 Paving Intemediate W. Ph. - Emergency Access @ St.570 (2.1.HOT) 2 14-Nov-13 15-Nov-13 28 I Paving Intemedrate W. Ph. - Emergency Access @ St.370 (2.1. HOT)
2.01.62950 | Permanent Barrier: W. Ph. - Emergency Access @ St.570 (2.1.HOT) 3 18-Nov-13 20-Nov-13 93 1 Permanent Barrrer W. Ph. - Emergency ACCESS @ St.570 (2.1. HOT)
1.01.65152 | Guardrail: W. Ph. (2.1.HOT) 19 18-Mar-14 | 14-Apr-14 6 ! 3 3 3 ! - Guardrarl W. Ph. (2.1.HOT) !
Lighting O S SR e . S U S e e -
2.01.62840 Roadway Lighting: W. Ph. (2.1.HOT) 3 18-Apr-14 22-Apr-14 1 i | | | o0 Roadway Lighting: W. Ph. (2.1.HOT) !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedule for I-95 HOT Lanes
- . Date Revision Checked | Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Original Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
Traffic & Tolling Management Systems !
2.01.60072 | Drill Shafts: W. Ph. (2.1.HOT) 16 05-Mar-14 | 28-Mar-14 3 3 3 3 3 B! Drill Shafts: W. Ph. (2.1.HOT) 3
2.01.60092 | Install Poles/Gantry Legs & Associated Equip: W. Ph. (2.1.HOT) 11 31-Mar-14 | 14-Apr-14 @ Install Poles/Gantry Légs & Associated Equip: W.
EastPhase e R S R B e S A e
Maintenance of Traffic
2.01.63010 | Reroute Traffic to West Side (2.1.HOT) 4 31-Jul-12 03-Aug-12 181 ' [ Reroute Traffic to West Side (2.1.HOT) ! ! ! ! ! !
2.01.65083  Temporary Barrier: For HOT East Phase (2.1.HOT) 6 06-Aug-12  13-Aug-12 216 . O Temporary Barrief: For HOT East Phase (2.1HOT) |
2.01.62870 | Roadway Ready for Traffic: E. Ph. (2.1.HOT) 10-Oct-13 0 | | | | 1@ Roadway| Ready for Traffrc E. Ph. (2.1.HOT) ! |
Earthwork !
2.01.62880 | Earthwork: E. Ph. - Emergency Access @ St.500 (2.1.HOT) 5 15-Mar-13 | 21-Mar-13 1| T '|:|"3EéFtHv'vé}'k?'éfFH.'fEFr{érTg'éﬁ'c}'Xééééé'@'5'5'5'66"(i'i'ﬁr'o'ﬁ'"3'"'""""T""""""""""""3"'
2.01.63020  Earthwork: E. Ph. - Toll Gantry @ St.569 (2.1.HOT) 5 22-Mar-13  29-Mar-13 101 O Earthwork:E. Ph. - Toll Gantry @ St569 (2.1.HOT)
2.01.62960 | Earthwork: E. Ph. - Emergency Access @ St.602 (2.1.HOT) 5/01-Apr-13 | 05-Apr-13 114 ! ! i Earthwork‘: E. Ph. - Em‘ergency Access @ St. 602 (2.1.HOT) 3 | |
Drainage : : :
2.01.40000 | Drainage: E. Ph. (2.1.HOT) 8 19-Oct-12 30-Oct-12 175 ! ' O Drainage: E. Ph. (2r 1.HOT) ! ! ! ! ! !
Roadway h ___________ - ________________________ T T _ ________________________ T ____________ _ ________________________ “
2.01.62890 | Subbase: E. Ph. - Emergency Access @ St.500 (2.1.HOT) 1/22-Mar-13 | 22-Mar-13 124 I Subbase E Ph. - Emergency Access|@ St.500 (2.1.HOT)
2.01.62900 Paving Intemediate E. Ph. - Emergency Access @ St.500 (2.1.HOT) 1 25-Mar-13 25-Mar-13 124 I Pavmg Intemedlate E. Ph - Emergengcy Access @ St.500 (2. 1‘ HOT)
2.01.62910 Permanent Barrier: E. Ph. - Emergency Access @ St.500 (2.1.HOT) 3 26-Mar-13 29-Mar-13 124 I] Permanent Barrier: E. Ph Emergency Access @ St.500 (2. l HOT)
2.01.63030  Subbase: E. Ph. - Toll Gantry @ St.569 (2.1.HOT) 1 01-Apr-13 01-Apr-13 101 | Subbase: E. Ph. - Toll Gantry @ St569 (2.1.HOT) |
2.01.63060  Concrete Pad: E. Ph. - Toll Gantry @ St.569 (2.1.HOT) 4 02-Apr-13  05-Apr-13 0] R i "Eéh?:'ré'té'fb'a'd"é'15%"'r'o'll"G'éﬁir');'é'éft'ééé"('z'i'ﬁé'f) """
2.01.62970 Subbase: E. Ph. - Emergency Access @ St.602 (2.1.HOT) 1 08-Apr-13 08-Apr-13 114 ‘| Subbase: E. Ph. - Emergency Access @ St.602! (2.1.HOT) ‘
2.01.62980 | Paving Intemediate E. Ph. - Emergency Access @ St.602 (2.1.HOT) 1/ 09-Apr-13 | 09-Apr-13 114 I Paving Intemediate E. Ph. - Emergency Access/@ St.602 (2.1.HOT) |
2.01.62990 | Permanent Barrier: E. Ph. - Emergency Access @ St.602 (2.1.HOT) 3 11-Apr-13 15-Apr-13 114 0 Permanent Barrier: E‘ Ph. - Emergency Accesa @ St.602 (2 1.HOT)
2.01.63040 Paving Intermediate: E. Ph. - Toll Gantry @ St.569 (2.1.HOT) 4 18-Apr-13 23-Apr-13 108 0 Paving rlntermedlater E. Ph. - Toll| Gantry @ St 569 (2.1. HOT)
1.01.65162  Guardrail: E. Ph. (2.1.HOT) 10 27-Sep-13 | 10-Oct-13 o) T T i"'G'JéF&Féﬁ"E'.'ﬁ'h'.'(z'.'l'.ﬁé'f) """"
Lighting | | | | | | | | |
2.01.62830 | Roadway Lighting: E. Ph. (2.1.HOT) 3/01-Oct-13 | 03-Oct-13 5 ! ! ! ! il Roadway Lighting: E. Ph. (2.1.HOT) ! !
Traffic & Tolling Management Systems
2.01.60104 | Set Tech Shelter @ St.569: E. Ph. (2.1.HOT) 5 11-Apr-13 17-Apr-13 108 ! ! 3 0 sSet Tech Shelter @ $t 569: E. Ph| (2.1.HOT) | ! ! !
2.01.60114  Install Service Panel & Emergency Generator (2.1.HOT) 20 11-Apr-13  09-May-13 246 C [ Tl"—_"l"l'riét'éll"s'én?fc'é 'P'én'eré'éﬁn'éréé'n'& 'éé'n'ér'a'to'r'('z' 1HOT) [
2.01.60074 | Drill Shafts: E. Ph. (2.1.HOT) 20 11-Apr-13 09-May-13 75 ! ! 3 Drill Shafts: E. Ph; (2.1.HOT) 3 ! ! !
2.01.60090 Install Poles/Gantry Legs & Assocaited Equip: E. Ph. (2.1.HOT) 12| 09-Sep-13 26-Sep-13 0 - Install Poles/Gantry Legis &Assocaiﬂ:ad Equip: E. Ph (2.1.HOT)
No Lane Phase !
Environmental
2.01.51330 Swans Creek Restoration: Bonds & Permits 20 12-Jul-12 09-Aug-12 2T }uﬁ“é\_/\rén_s_(_fr_e_e_lg_R_é_sic_)rét-ﬁ)_n_ér)_nd_;_é_l;’_e_rrnr_tg ____________ _ ________________________ T ____________ _ ________________________ "
2.01.65143 | Swans Creek Restoration: Earthwork 120/ 10-Aug-12 | 26-Feb-13 141 : ] Swans Creek Restoration: Earthwork
2.01.65153 | Swans Creek Restoration: Plantings 40 28-Feb-13 30-Apr-13 141 I:I Swansj Creek Restération: Plantings
2.01.65163 Swans Creek Restoration: Maintenance & Monitoring (2013) 10| 01-May-13 14-May-13* 141 O Swans Creek Rezstoration: Maintenance & Monitoring (2b13)
2.01.65183 Swans Creek Restoration: Maintenance & Monitoring (2014) 10 02-Jan-14* 16-Jan-14* 215 [0 Swans C;reek Restoratlon Malntenance & Moriitoring (2014)
20165193  Swans Creek Restoration: Maintenance & Monitoring (2015t02017) 10 02-Jan-15* | 20-Jan-15 a3 T T T T T T T [ T T [ Swans Cre
Utility Relocations
2.00.70220 | Design Utility: OH (in ROW 150' Rt) @ St.449+05 (2.1.HOT) - DOMD-6 55| 03-Jul-12 19-Sep-12 164 |:| De5|gn Utility: OH (in ROW 150 Rt) @ St.449+05 (2.1.HOT) - DOMD-6 3 3 3
2.00.70250 | Design Utility: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 60 03-Jul-12 26-Sep-12 159 l:l Design Utility: OH X-ing! @ St. 451+2d) (2.1.HOT) - DOMD-7 ! ! ! !
2.00.70300 | PIP Utility: gas main @ St.452+15 (2.1.HOT) - CG-2 5 31-Jul-12  06-Aug-12 449 'O PIP Utility: gas main @ St452+15 (2.LHOT) - CG-2 |
2.00.70310  Design Utility: OH X-ing @ St.473+80 (2.1.HOT) - DOMD-8 40 31-Jul-12 | 25-Sep-12 210 EEEEET Besign Uity OF Xing @ StA73+80 (21HOT) S Dombs T
2.00.70340 | PIP Utility: Telecommunications @ St.500+30 to 1238+00 (2.1.HOT) 5 31-Ju-l2 | 06-Aug-12 449 'O PIP Utility: Telecommunications @ St.500+30 to 1238+00 (2.1.HOT)
2.00.70350 | Design Utility: VDOT Telecom @ St.566+20 (2.1.HOT) - VDOT-1 35 31-Jul-12 18-Sep-12 415 . 3 :Design Utility: VDOT Telécom @ St.566+20 (2.1.HOT) - VDOT-
2.00.70210 | PIP utility Complete: gas main @ St.452+15 (2.1.HOT) - CG-2 06-Aug-12 449 . @ PIP u‘tility Complete: gas main @ St. 452+15 (2.1.HOT) - ‘CG 2 ! ! ! !
2.00.70010 | PIP Utility Complete: Telecommunications @ St.500+30 to 1238+00 (2.1.H... 06-Aug-12 449 . @ PIP Utility Complete: Telecommunications @ St.500+30 to 1238+00 (2.1.HOT) |
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schednle. for 1-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 29 of 72 11_‘;?}?2 Baseline Scheclj-\;?:smn c.Checked - Approved
ic ih




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
2.00.70370 | Construct Utility: VDOT Telecom @ St.566+20 (2.1.HOT) - VDOT-1 35/ 10-Oct-12 06-Dec-12 374 ! ! Construct Utility: VDOT Telecom @ St.566+20 (2.1.H{OT) - VDOT-1 ! ! !
2.00.70240  Construct Utility: OH (in ROW 150' Rt) @ St.449+05 (2.1.HOT) - DOMD-6 50 11-Oct-12  03-Jan-13 148 Construct Utility: OH (in ROW 150’ Rt) @ St.44905 (2.1.HOT) - DOMD-6 |
2.00.70270 | Construct Utility: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 50/ 18-Oct-12 | 09-Jan-13 144 Construct Utility: OH X-ing @ St.451+20 (2.1.HQT) - DOMD-7 :
2.00.70330 | Construct Utility: OH X-ing @ St.473+80 (2.1.HOT) - DOMD-8 45 18-Oct-12 02-Jan-13 190 ! ! Construct Utility: OH X-ing @ St.473+80 (2.1.HO[T) - DOMD-8 ! ! !
2.00.70030 | Relocation of utility Complete:VDOT Telecom @ St.566+20 (2.1.HOT) - VD... 0 06-Dec-12 374 # Relocation of utility Compléte:VDOT Telecom @ St.566+20 (2.1.HOT) - VDOT-1
2.00.70000  Relocation of utility Complete: OH X-ing @ St.473+80 (2.1.HOT) - DOMD-8 0 02-Jan-13 I # Relocation of utility Complete: OH X-ing @ St478+80 (2.1 HOT) -DOMD-8 | 1
2.00.70190 Relocation of utility Complete: OH (in ROW 150' Rt) @ St.449+05 (2.1.HOT)... 0 03-Jan-13 148 * Relocatioﬁ of utility Co%nplete: OH (iin ROW 150'Rt) @ St.44é+05 (2.1.HOﬁ') - DOMD—d
2.00.70200 | Relocation of utility Complete: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 0 09-Jan-13 144 # Relocation of utility Complete: OH X-ing @ St.451+20 (2.1.HOT) - DOMD:7
2.00.70390 | PIP Utility: electric X-ing @ St.566+90 (2.1.HOT) - DOMD-10 5 11-Mar-13 | 18-Mar-13 314 ! ! O PIP Utility: electric X-ing @ St.566+90|(2.1.HOT) - DOMD-10 ! ! !
2.00.70420 | PIP Utility: Cable TV @ St.632+10 (2.1.HOT) - COM3 5 11-Mar-13  18-Mar-13 314 O PIP Utility: Cable TV @ St.632+10 (2.1.HOT) - COM3
2.00.70840  PIP Utility: water main @ St.566+90 (2.1.HOT) - PWSCA-8 5 11-Mar-13 | 18-Mar-13 34| T T o ﬁiﬁﬁiﬁft}ﬂé{é??ﬁéﬁ'@ Si566+50 '(é'i'ﬁ'd'f)"b'vv's'if/i'é """ T N
2.00.70400 PIP Utility Complete: electric X-ing @ St.566+90 (2.1.HOT) - DOMD-10 0 18-Mar-13 314 @ PIP Utility Ccpmplete. eleqtrlc X-ing @ $t.566+90 (2.1.HOT) - DOMD 10
2.00.70430  PIP Utility Complete: Cable TV @ St.632+10 (2.1.HOT) - COM3 0 18-Mar-13 314 ® PIP Utility Complete: Cable TV @ St.682+10 (2.1.HOT) - COM3
2.00.70850 | PIP Utility Complete: water main @ St.566+90 (2.1.HOT) - PWSCA-8 0 18-Mar-13 314 ! ! @ PIP Utility Complete: water main @ St|566+90 (2.1;HOT) - PWSCA-8 ! !
Bridge (existing) HOT Lanes over Powells Crk (B65) L d d ‘ ____________ ____________ ____________ ‘ ________________________ h_
High Occupancy Toll Lanes !
Maintenance of Traffic
2.01.64052 Bridge Ready for Traffic (B65) 0 08-Nov-13 254 : : 1 : : @ Bridge Ready for Traffic (B65) ! ! !
West Phase 1 1 1 1 1 1 1 1 1
Bridges S SR SN A N SO
2.01.64212 Superstructure: Misc. Repairs - West Ph.(B65) 10| 25-Oct-13 08-Nov-13 207 , , | , . [O Superstructure: MISC Repairs + { West Ph. (B 5) !
1 1 1 1 1 1 1 1 1
- e o - |
2.01.50030 | Superstructure: Misc. Repairs - East Ph.(B65) 10 19-Oct-12 02-Nov-12 395 [ Superstructure MI$C Repairs iEast Ph (865)
~ Work Area Neabsco Crk to Segment 2 N. Limits ! ! ! ! ! ! ! ! !
No Lane Phase F ----------- ﬂ ------------------------ ﬂ ------------ ------------ T ------------------------ ------------ ------------ T ------------------------ P-
Utility Relocations
2.00.70550 | VDOT Review Utility Design: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 21| 22-Aug-12 11-Sep-12 544 ] VDOT Review Utility De5|gn Telephone @ St. 712+05 (2.2.HOT)|- VRZ-7
2.00.70640 | VDOT Review Utility Design: Telecommunications in Steel Casing @ St.731... 21 22-Aug-12 11-Sep-12 527 (- yDOT Review Utility DeS|gn Telecommunlcatlons m Steel Casing @ St. 731+90 (2.2 HOT} VRZ-8
2.00.70670 | VDOT Review Utility Design: UG Service @ St.751+10 (2.2.HOT) - NOVEC-2 21|29-Aug-12 | 18-Sep-12 537 ! [ 'VDOT Review Utility Desjgn: UG Serwce @ St. 751+1o (2.2.HOT) - NOVEC- z ! ! !
2.00.70760 | VDOT Review Utility Design: OH X-ing @ St.800+25 (2.2.HOT) - DOMD-11 21 29-Aug-12  18-Sep-12 s30T T EI_-}Vli-o_'i'_l_?_e;\;léwﬂﬂ_lli)-/_ligs,ié_n__é_l-r)z_l_rl_g“@_é_t_ébb:ﬁ_(_i 2HOT)[DOMD-11 | T T
2.00.70730 | VDOT Review Utility Design: Cable OH X-ing @ St.800+20 (2.2.HOT) - CO... 21 13-Sep-12 | 03-Oct-12 505 ! 1 VDOT Review Utility Design: Cable OH X-ing @ [St.800+20 (2.2.HOT) - COM-5 ! ! :
2.00.70790 | VDOT Review Utility Design: Cable OH X-ing @ St.800+80 (2.2.HOT) - CO... 21 13-Sep-12 03-Oct-12 505 I:I VDOT Review Utility Désign: Cable OH X-ing @ %St.800+80 (2.2.HOT) - CQM—Z
2.00.70820 | VDOT Review Utility Design: Complete: OH X-ing (2X Circuit) @ St.800+85 ... 21 13-Sep-12 | 03-Oct-12 505 = VDOT Review Utility Design: Complete: OH X-ing (2X Circuit) @ St.800+85 (2.2.HOT) 1 DOMD-12 |
2.00.70900 | VDOT Review Utility Design: OX X-ing @ St.687+60 (2.2.HOT) - NOVEC-1 21 19-Sep-12 | 09-Oct-12 296 ! CJ VDOT Review Utility Design: OX Xsing @ St.687+60 (2.2.HOT) - NOVEC+1 3 ! !
2.00.70700 | VDOT Review Utility Design: Telephone @ St.798+35 (2.2.HOT)- VRZ-9 21 03-Oct-12 | 23-Oct-12 ags| T T -}I;__I"\_/_ID“O_‘I_'_F-?;E_\/_Ié;/\TlJt_II_Ify Design: Teléphone @ St.798+35 (22HOT)- VRZ-8 T T
2.00.70125 Relocation of utility Complete: UG Service @ St.751+10 (2.2.HOT) - NOVE... 05-Nov-12 327 ! 4 Relocation of utlllty Complete: UG Service @ St.751+10|(2.2.HOT) - NOVEC 2
2.00.70920 Relocation of utility Complete: OX X-ing @ St.687+60 (2.2.HOT) - NOVEC-1 29-Nov-12 182 @ Relocation of utility Complete OX X-ing @ St.687+60 (2.2.HOT) - NOVEC 1
Bridge (existing) NB GP Lanes over Neabsco Crk (B63a)
GP Northbound 1 1 1 1 1 1 : 1 1
Maintenance of Traffic T L ----------- d ------------------------ d ------------ ------------ ‘ ------------------------ ------------ ------------ ‘ ------------------------ h
2.02.55550 | Bridge Ready for Traffic (B63A) 0 13-May-13 367 ! ! ' 4 Bridge Ready for Traffic (B63A) ! ! ! !
| | | | | 1 1 1 1
2.02.55540 | Superstructure: Modifications due to soundwall (B63A) 20 19-Oct-12 07-Nov-12 770 .+ [ Supefstructure: Modlflcatlons due to soundwall (B63A)
Noise Walls e _ ___________ _ ________________________ _ ____________ ____________ R N N ____________ _ ________________________ __
2.02.60010 Sound Wall: Install Posts - On NB GP Bridge (SWP24) 6 02-May-13 09-May-13 367 0 Sound wall: Install Posts - On NB GP Brldge (SWP24) .
2.02.64092 Sound Wall: Install Panels - On NB GP Bridge (SWP24) 2 10-May-13 13-May-13 367 0 Sound Wall: Install Panels - On NB GP Br|dge (SWP24)
Bridge (existing) HOT Lanes over Neabsco Crk (B63)
I High Occupancy Toll Lanes
Maintenance of Traffic . . ) )
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. = Schsdu.le. for 1-95 HOT LanesCh —T -
. . ate evision ecke pprove
=1 Remaining Work * @ Milestone Page 30 of 72 T30 TBaceine Schedule e n




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
2.02.64292 Bridge Ready for Traffic (B63) 0 02-Nov-12 483 ! . 4 Bridge Ready for Traffic (B63) ! ! ! ! ! !
- o I |
2.02.64282 | Bridge Finishes: Misc. Repairs (B63) 10 19-Oct-12 02-Nov-12 483 ! ' [0 Bridge Finishes: Mjsc. Repairs (B63) ! ! ! ! !
HOT Lanes Neabsco Crk to St. 824+00 ! i |
GP Northbound L 4 ! * ! L
Roadway S . o I o o N | N
2.02.65104 Demo Barrier: GP NB (2.2.HOT) 3| 24-Jan-14 28-Jan-14 62 ! : | : [ Demo Barrier: GP NB (2.2.HOT), '
Noise Walls
2.02.60050 | Procure Panels (SWP24) 58|08-Feb-13 | 01-May-13 184 ! ! |::I Procure Panels (SWP24) 3 3 ! !
2.02.60060 | Procure Panels (SWP35-2) 35 17-Oct-13 | 09-Dec-13 60 | /3 Procure Panels (SWP35-2)
2.02.64192  Sound Wall: Place Temp Barrier & Clear - N. of Neabsco Crk (SWP24) 5 20-Nov-13  26-Nov-13 ] I R e 3'"'"'""'T'"'"h"'s'é&h'dWé||"ﬁé&é'%€r€1b’é’air’r]é? & Clear : N. of Neabsco Crk (SWP24
2.02.60020 | Sound Wall: Install Posts - N. of Neabsco Crk (SWP24) 10 02-Dec-13 16-Dec-13 55 O |Sound Wall::Install Posts - N. of Neabsco Crk (SWP24)
2.02.64232 | Sound Wall: Place Temp Barrier & Clear (SWP35-2) 5/ 10-Dec-13 | 16-Dec-13 55 O 'Sound Wall: Place Temp Barrier & Clear (SWP35-2)
2.02.60030 | Sound Wall: Install Posts (SWP35-2) 12|17-Dec-13 | 06-Jan-14 55 ! ! ! ! 1 Sound wan Install P0$ts (SWP35- 2) !
2.02.64212 | Sound Wall: Install Panels - N. of Neabsco Crk (SWP24) 5 17-Dec-13 | 24-Dec-13 67 0| Sound Wal: Install Panéls - N. of Neabsco Crk (SWP24) |
2.02.64222 | Sound Wall: Final Grading & Cleanup - N. of Neabsco Crk (SWP24) 5/ 26-Dec-13 | 02-Jan-14 67| T L T T E"'s'él]h'dw'aa(n"f:?ﬁéf'éFé&[Hé'é[é]éé'n'uﬁ"N"65 Né;b's'c'd'éhi'(éw F
2.02.64252 | Sound Wall: Install Panels (SWP35-2) 5/ 07-Jan-14 13-Jan-14 55 O Sound Wall: Install Panels (SWP35 2)
2.02.64262  Sound Wall: Final Grading & Cleanup (SWP35-2) 5 14-Jan-14  23-Jan-14 55 O Sound Wall: Final Gfrading & Cleanup (SWP35-2)
Traffic & Tolling Management Systems ! !
2.02.60202 Install Poles/Gantry & Associated Equip - NB Ramps (2.2.HOT) 8 14-May-13 24-May-13 236 ! . O Install PoIes/Gantry & Associated Equip - ‘NB Ramps (2 2.HOT) !
2.02.60158 | Drill Shafts GP NB (2.2.HOT) 10 24-Jan-14  O7-Feb-14 ss| e [ I A [ & Drill Shafts GP NB (2.2.HoT) | [T
2.02.60167  Drill Shafts (Barrier): GP NB (2.2.HOT) 20 10-Feb-14 | 13-Mar-14 55 1 Drill Shafts (Barrier): GP NB (2.2.HOT)
2.02.60192 | Install GM Signs/Gantry & Associated Equip: GP NB (2.2.HOT) 4 14-Mar-14 | 19-Mar-14 55 ! ! ! ! ] ‘Install GM Slgns/Gantry & Associated [Equip: GP NB (|
GP Southbound !
Environmental
2.02.65073 | Erosion Control Setup: SWM Pond 2-1 @ St.691 (2.2.HOT) 3/23-0ct12 | 25-Oct-12 176|777V Erosion] Control Setyp: SWM Pond 2-1 @ St.691 (2.2.HOT) .
Maintenance of Traffic
2.02.65113 | Temporary Barrier: GP SB Outside for SWM Pond 2-1 (2.2.HOT) 2/ 19-Oct-12 22-Oct-12 175 1 [ Temporary Barrier: GP SB Outside for SWM Pond 2-1 (2.2|HOT)
Earthwork !
2.02.64272 | Clearing, Grubbing & Topsoil Stripping: SWM Pond 2-1 @ St.691 (2.2.HOT) 4/23-0ct-12 | 26-Oct-12 175 " 1 Clearing, Grubbing & Topsoil Stripping: SWM Pond 2-1 @|St.691 (2.2.HOT)
2.02.64213  Earthwork: SWM Pond 2-1 @ St.691 (2.2.HOT) 10 29-Oct-12  13-Nov-12 ) Y = =TT }&Jc}r'lé'éw}\h'?ﬁb'r{&'é-'i@'E{éé'l"('2"2'ﬁé’f)"""""""""";' """"""
2.02.64283 | Earthwork: Finishes - SWM Pond 2-1 @ St.691 (2.2.HOT) 3| 15-Nov-12 15-Mar-13 106 = Earthwork Fm|shes SWM Pond 2-1 @ St.691 (2. 2 HOT)
| | | | | | | |
2.02.65133 Demo Barrier: GP SB (2.2.HOT) 3 02-Jan-13 04-Jan-13 295 I Demo Bamer GP SB (2 2.HOT) .
Traffic & Tolling Management Systems F ___________ ﬂ ___________________________________ L , _____________________ ____________ _________ , ________________________ F_
2.02.60161 | Drill Shafts GP SB (2.2.HOT) 12|17-Dec-12 | 04-Jan-13 295 3 3 1 Dril Shafts GP SB (2. 2 HOT) 3 3 3 3 3
2.02.60166 | Drill Shafts (Barrier): GP SB (2.2.HOT) 20 07-Jan-13 07-Feb-13 295 ! ! 3 Dril $hafts (Barrler) GP SB (2 2.HOT) ! ! ! !
2.02.60182  Install Poles/Gantry & Associated Equip: GP SB (2.2.HOT) 9 14-May-13  28-May-13 235 o InStaII Poles/Gantry & Assodiated Equip: GP SB (2.2.HOT)
High Occupancy Toll Lanes
Maintenance of Traffic i i i i | | | |
2.02.63105 | Roadway Ready for Mill & Overlay (2.2.HOT) 0 12-May-14 5[ T T TR YT I T e 'R'éé&?&éifﬁéédy der'Mﬂl'&'Ei\?éHé}f 22 'ﬁb'ﬁ |
Roadway | 1
2.02.62970 | Mill & Overlay (2.2.HOT) 18/30-May-14 | 26-Jun-14 0 3 3 3 3 3 - Mill & Overlay (2.2.HOT 3
2.02.65153 | Permanent Striping (2.2.HOT) 2 27-Jun-14 30-Jun-14 113 [l Permanent Striping (2.2.HOT)
Traffic & Tolling Management Systems h ___________ d ____________________________________ ____________ ‘ _____________________ ____________ _________ [ h_
2.02.60156 | Install Ductbank (2.2.HOT) 60| 31-Jul-12 01-Nov-12 228 T’/ Install|Ductbank (2 12.HOT)
2.02.60164 Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (2.2.HOT) 16| 06-Nov-13 05-Dec-13 79 [ Install Cross Bores/Conneqt Duct Sys T(:) & Complete Shaft Fdns.3 (2.
2.02.60315 | Pull & Term Wires - Service Panel to Tech Shelter (2.2.HOT) 5 12-Dec-13 | 19-Dec-13 119 ! ! ! ! O |Pull & Term Wires - Service Panel to Tech Shelter|(2.2.HOT)
2.02.60316 | Tech Shelter Released to Trans Urban (2.2.HOT) 19-Dec-13 119 @ Tech Sheltef Released 10 Trans Urban (2.2.HOT)
2.02.60174 | Pull & Term Wire & Cable (2.2.HOT) 50 21-Feb-14 | 08-May-14 27 ! |_—_| Pull g Term Wire {& Cable (2.2.HOT) !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
[C—T1 Remaining Work L 2 @ Milestone Page 31 of 72 11_?{}?}; —— Schecijinsmn c.Checked _ Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015

- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
2.02.60172 Install Gantry Cross Member w/Associated Equip & Signs (2.2.HOT) 15/ 09-Apr-14 01-May-14 7 . i | | | ‘[ Install:Gantry Cross Member w/Associated Equi
2.02.65193  Instal Access Gates (2.2.HOT) 15 13-May-14  05-Jun-14 5 c Ir)stal Access :Gates (2.2.HOT)
2.02.60176 Construction Testing (2.2.HOT) 10| 06-Jun-14 20-Jun-14 5 O iConstructior) Testing (2.2.HOT)
2.02.60294 | Tolling/ITS/OH Signs Released to Trans Urban (2.2.HOT) 0 20-Jun-14 5 ! ! ! ! ! ! 03 Tolling/ITS/OH Signs Released to Trans

Landscaping L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ L I h_
2.02.65183 | Topsoil Placement & Landscaping (2.2.HOT) 15| 15-Nov-13 | 11-Dec-13 237 I Topsoil Placement & Landscaplng (2.2 HOT)

West Phase !

Maintenance of Traffic
2.02.63020 | Reroute Traffic to East Side (2.2.HOT) 4/ 11-Oct-13 18-Oct-13 0 1 B Reroute| Traffic to East Side (2.2. HOT)
2.02.65093 | Temporary Barrier: For HOT West Phase * (2.2.HOT) 6 21-Oct-13 | 28-Oct-13 0 . B Temporary Barrier: For HOT West Phase * (2.2.HOT) !
2.02.62990  Roadway Ready for Traffic: W. Ph. (2.2.HOT) 0 05-May-14 s| Ty 3'"'""""T'"'""""""'"'""("'3'h’éé&)&é’y’é@é&&'f?&r’ﬁé%f]&'W'ﬁh"('z"z'ﬁé'f)"
2.02.65123 Temporary Barrier: Final Removal (2.2.HOT) 5 06-May-14 12-May-14 5 0 Temporary Barner Final Removal (2.2. HOT)

Earthwork r ‘ :
2.03.33000 | Earthwork: W. Ph. - Emergency Access @ St.659 (2.2.HOT) 5/29-Oct-13 | 05-Nov-13 0 . B Earthwork: W. Ph.:- Emergency Access @ ét 659 (2.2.HOT)
2.02.63120 | Earthwork: W. Ph. - Toll Gantry @ St.795 (2.2.HOT) 5/06-Nov-13 | 14-Nov-13 0 ! ! ! ! ' W Earthwork: W. Ph - Toll Gantry @ St.795 (2 2.HOT) !

Drainage T P [ T T [ T T [
2.03.62960  Drainage: W. Ph. (2.2.HOT) 5/04-Nov-13 | 08-Nov-13 87 0 Drainage: W. Ph. (2.2.HOT)

1 1 1 1 1 ‘ 1 1 1
2.02.65143 Demo Barrier: W. Ph. (2.2.HOT) 3 29-Oct-13 01-Nov-13 50 i [ Demo|Barrier: W. Ph (2.2.HOT)
2.02.33010 Subbase: W. Ph. - Emergency Access @ St.659 (2.2.HOT) 2 06-Nov-13 07-Nov-13 42 | Subbase: W. Ph. - Emergency Access @ St.659 (2.2.HOT)
2.02.63130 | Subbase: W. Ph. - Toll Gantry @ St.795 (2.2.HOT) 6 15-Nov-13  22-Nov-13 of e A I [ A T "éhl'ﬁééé'.'\iri.'b'n."'T'dli'éé'n't&'c'aj St7es (22Hom) | T
2.02.63140 | Concrete Pad: W. Ph. - Toll Gantry @ St.795 (2.2.HOT) 4 25-Nov-13 | 03-Dec-13 85 O Concrete Pad: W. Ph. - Toll Gantry @ St.795 (2.2.HOT)
2.02.33020 | Paving Intemediate W. Ph. - Emergency Access @ St.659 (2.2.HOT) 2 17-Mar-14  18-Mar-14 33 | ‘Paving Intemediate W. Ph. - Emergency Access @ St
2.02.63150 | Paving Intermediate: W. Ph. - Toll Gantry @ St.795 (2.2.HOT) 5 17-Mar-14  21-Mar-14 29 0 ‘Paving Intermediate: W. Ph. - Toll Gantry @ St.795 (.
2.02.33030 Permanent Barrier: W. Ph. - Emergency Access @ St.659 (2.2.HOT) 3 19-Mar-14 21-Mar-14 33 0: ' Permanent Barrrer W. Ph Emergency Access @ St
2.02.63160  Permanent Barrier: W. Ph. - Toll Gantry @ St.795 (2.2.HOT) 4 24-Mar-14 | 28-Mar-14 20T e [ R [ A [ ﬁfﬁér%é'r{éﬁt' 'B'ér'r]éF'W'PH"'réi|'é'éﬁt'r}'@'§t'7'§é Iz
1.01.65172 | Guardrail: W. Ph. (2.2.HOT) 17 09-Apr-14 | 05-May-14 5 = Guardrarl W. Ph. (2 2.HOT) |

- - R |
2.02.62980 Roadway Lighting: W. Ph. (2.2.HOT) 3/ 09-Apr-14 11-Apr-14 19 ! i | | | 0 Roadway Lighting: W.! Ph (2.2.HOT) !

Traffic & Tolling Management Systems _________i____________j_________________________i ____________ i____________i________________________§_________________________i________________________i___
2.02.60159 | Drill Shafts: W. Ph (2.2.HOT) 53 29-Oct-13 28-Jan-14 0 ! ! ! ! | IR Drill Shafts W. Ph (22 HOT) !
2.02.60314 | Set Tech Shelter @ St.795: W. Ph. (2.2.HOT) 5 05-Dec-13 | 11-Dec-13 85 0 Set Tech Shelter @ St.795: W. Ph. (2.2.HOT)
2.02.60177 | Drill shafts (Barrier): W. Ph. (2.2.HOT) 21 30-Jan-14 | 04-Mar-14 ! ! ! ! ! B Djill shafts (Barrier): W. Ph! (2.2.HOT) !
2.02.60170 Install Poles/Gantry Legs & Associated Equip: W. Ph. (2.2.HOT) 23 05-Mar-14 08-Apr-14 I:I Install Poles/Gantry Legs & Associated Equip: W : F

East Phase

Maintenance of Traffic T _ ----------- - ------------------------ - ------------ ------------ _ ------------------------ ------------ ------------ _ ------------------------ _-
2.02.63030 | Reroute Traffic to West Side (2.2.HOT) 4 313uF12 | 03-Aug-12 121 " [ Rerolite Traffic to West Side (22.HOT) |
2.02.65103 Temporary Barrier: For HOT East Phase (2.2.HOT) 12| 06-Aug-12 22-Aug-12 156 (| Ter;nporary Barrier: For HOT iEast Phase (2 2.HOT)
2.02.63035 | Roadway Ready for Traffic: E. Ph. (2.2.HOT) 0 23-Jul-13 51 ! ! ! 3 @ Roadway Ready for [Traffic: E. Ph. (2.2.HOT) | ! !

Earthwork
2.02.63070 | Earthwork: E. Ph. - Toll Gantry @ St.650 (2.2.HOT) 5/19-Oct-12 | 25-Oct-12 7| e “3'"D'"E'ér'thW5?12"E"FH"T'6||"G'5?1}F§'@ Steso (2anHom) | T [ T A B
2.03.33040 | Earthwork: E. Ph. - Emergency Access @ St.674 (2.2.HOT) 5 26-Oct-12 | 02-Nov-12 127 - O Earthwork: E. Ph. - Emergency Access @ St.674 (2.2.HOT)
2.03.33080 | Earthwork: E. Ph. - Emergency Access @ St.760 (2.2.HOT) 5 05-Nov-12 | 09-Nov-12 127 ! [ Earthwork: E. Ph. - Emergency Access @ St 760 (2.2.HOT) ! ! ! !

Drainage ‘ ‘
2.03.63000 | Drainage: E. Ph. (2.2.HOT) 11|28-Feb-13 | 15-Mar-13 106 O Dramage E. wPh (2.2. HOT)

Roadway o [ L o T T o [
2.02.33050 Subbase: E. Ph. - Emergency Access @ St.674 (2.2.HOT) 2 05-Nov-12 06-Nov-12 135 | Subbase: E. Ph. - Emergency Access @ St.674 (2.2.HOT)
2.02.33060 | Paving Intemediate E. Ph. - Emergency Access @ St.674 (2.2.HOT) 2/07-Nov-12 | 08-Nov-12 135 ! ! | Pavirg Intemediate E. Ph. - Emergency Access @ St.674 (2.2.HOT)! ! ! !
2.02.33070 | Permanent Barrier: E. Ph. - Emergency Access @ St.674 (2.2.HOT) 3| 09-Nov-12 15-Nov-12 204 O Permanent Barriér: E. Ph. - Ejmergency Aojcess @ St.674 (2.2.HOT)

TASK filter: No LOE. Schedule for I-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie (M| o ou| Als[ociN[D|[JI[F|[M[A|[M]J[ou]A]|Ss]oct|N]|[D J[F[M[A[M[J[Ju|[A[s[0ct[N[D Jan| F| M| A
2.02.33090 | Subbase: E. Ph. - Emergency Access @ St.760 (2.2.HOT) 3 13-Nov-12 16-Nov-12 127 : : [ Subbase: E. Ph. - Emergency Access @ St.760 (2.2.HOT) ‘ : : :
2.02.33100 | Paving Intemediate E. Ph. - Emergency Access @ St.760 (2.2.HOT) 4 15-Mar-13 | 20-Mar-13 w7 e [ R i Paving ]ﬁié?ﬁé&_uéié_é_Eh___ér_ﬁéfééﬁ"i Access @St.760 (2.2HOT) FER
2.02.63080 Subbase: E. Ph. - Toll Gantry @ St.650 (2.2.HOT) 3 15-Mar-13 19-Mar-13 119 0 ESubbase. E.lPh. - Toll Gantry @ St.650 (2.2.HOT)1
2.02.63090 | Concrete Pad: E. Ph. - Toll Gantry @ St.650 (2.2.HOT) 4 20-Mar-13 | 25-Mar-13 119 ! ! 0! Concrete Pad: E. Ph. - Toll Gantry @|St.650 (2.2:HOT) ! ! !
2.02.33110 Permanent Barrier: E. Ph. - Emergency Access @ St.760 (2.2.HOT) 3 21-Mar-13 25-Mar-13 127 0 : Permanent :Barrier' E. Ph - Emergency Access @: St.760 (2. 2:HOT)
2.02.63100 Paving Intermediate: E. Ph. - Toll Gantry @ St.650 (2.2.HOT) 3 03-Apr-13 05-Apr-13 119 I] Paving Intermediate: E. Ph. - Toll Gantry @ St. 650 (2.2. HOT)
1.01.65182 | Guardrail: E. Ph. (2.2.HOT) 17 27-Jun-13  23-Jul-13 si| e [ T ES TGuardrail E. Ph. 22hom) T A FER
| | | | | | | | |
2.02.63021 Roadway Lighting: E. Ph. (2.2.HOT) 3 27-Jun-13 01-Jul-13 65 0 Roadway Lighting: E. Ph. (2.2.HOT);
Traffic & Tolling Management Systems
2.02.60303 Install Service Panel & Emergency Generator @ St.691,741&793 (2.2.HOT) 20 17-Dec-12 17-Jan-13 321 Install Sprvice Paneli& Emergency Generator @ St.691 74;&793 (2.2. HpT)
2.02.60160  Drill Shafts: E. Ph. (2.2.HOT) 40 17-Dec-12  21-Feb-13 g7[ T %"Br'n';'éh?a'fié:"E'.'Eih'.'(z'.'z'.ﬁé'fi'"""""""""'""T """"""
2.02.60304 | Set Tech Shelter @ St.650: E. Ph. (2.2.HOT) 5 26-Mar-13 | 02-Apr-13 119 O SetTech Shelter @ St650: E. Ph. (2.2.HOT) | |
2.02.60168 Install Poles/Gantry Legs & Assocaited Equip: E. Ph. (2.2.HOT) 27 14-May-13 25-Jun-13 51 ! Install Poles/Gantry Legs & Assocaited Equip: E. Ph. (2.2 HOTb
Misc Road
Traffic & Tolling Management Systems _________i_____________i_________________________1 ____________ 1____________i________________________%_ ____________ %____________i________________________%___
2.02.60163 Drill Shafts: Canton Hill Rd (2.2.HOT) 2 22-Feb-13 25-Feb-13 87 ! ! 0 Dr|II Shafts: Canton Hill Rd (2 2.HOT) ! ! ! !
2.02.60157 | Drill Shafts: PW Parkway - 19 ea (2.2.HOT) 13| 26-Feb-13 18-Mar-13 87 O ;Dr|II Shafts: PW Parkway; 19 ea (2.2/HOT)
2.02.60173 | Install Poles/GM Signs: Canton Rd (2.2.HOT) 2| 26-Feb-13 | 28-Feb-13 292 I Install Poles/GM Signs: Canton Rd (2.2.HOT)
2.02.60155 | Drill Shafts: Optiz Rd - 4 ea (2.2.HOT) 3 19-Mar-13 | 21-Mar-13 87 ! ! [ : Drill Shafts: Optiz Rd - 4 ea (2.2.HOT ! ! ! !
2.02.60212 | Install Poles/Gantry & Associated Equip - Optiz Rd (2.2.HOT) 5 14-May-13  21-May-13 239 . O Install Poles/Gantry & Associated Equip - Optiz Rd (2.2.HOT)
2.02.60197 | Install Poles/Gantry & Associated Equip - PW Parkway (2.2.HOT) 9 14-May-13  28-May-13 285|771 O Install Poles/Gantry & Assodiated Equip { PW Parkway (22.HOT) | |1
No Lane Phase
Utility Relocations 1 1 1 1
2.00.70540 Design Utility: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 35 03-Jul-12 21-Aug-12 367 I:I Deslgn Utility: Telephone @ St 712+05 (2 2.HOT) - VRZ 7 . . . i
2.00.70600 PIP Utility: sanitary sewer in Casing @ St.718+30 (2.2.HOT) - PWCSA-12 5/ 03-Jul-12 10-Jul-12 401 EI PIP Ut|||ty sanitary sewer in Casmg @ St. 718+3O (2.2 HOT)w- PWCSA-12
2.00.70630  Design Utility: Telecommunications in Steel Casing @ St.731+90 (2.2.HOT) ... 35 03-Ju-12  21-Aug-12 36| ﬁ"Bésiga'oi.i.};"ﬂifé&éfﬁﬁ{dﬁ.‘c@aﬁg.'r; -S-t-e-él- Casing @ St.731+90 (22.HOT) - VRZ-8 o [
2.00.70660 Design Utility: UG Service @ St.751+10 (2.2.HOT) - NOVEC-2 40 03-Jul-12 28-Aug-12 362 l:l DeS|gn Utility: UG Service @ St.751+10 (2 2.HOT) - NOVEC 2 !
2.00.70720 Design Utility: Cable OH X-ing @ St.800+20 (2.2.HOT) - COM-5 50 03-Jul-12 12-Sep-12 341 I:I DeS|gn Utility; Cable OH X ing @ St. 800+20 (2.2 HOT) COM-5
2.00.70750 Design Utility: OH X-ing @ St.800+25 (2.2.HOT) - DOMD-11 40 03-Jul-12 28-Aug-12 357 — D85|gn Utility: OH X-ing @ St 800+25 (2. ‘2 HOT) - DOMD—ll
2.00.70780 Design Utility: Cable OH X-ing @ St.800+80 (2.2.HOT) - COM-2 50 03-Jul-12 12-Sep-12 341 I:I besign Utility; Cable OH X ing @ St. 800+80 (2.2. HOT) COM-2
2.00.70810  Design Utility: Complete: OH X-ing (2X Circuit) @ St.800+85 (2.2.HOT) - D... 50 03-Jul-12 | 12-Sep-12 sar| E=——7 Design Utility: Complete 'dﬁ'i’[ﬁé’(’z’i"é’.(éd&)’ @ St.800+85 (2.2.HOT) 'Bb'wiffi'z """" T [
2.00.70110 Relocation of utility Complete: sanitary sewer in Casing @ St.718+30 (2.2.H... 10-Jul-12 401 ‘@ Relocation of utility Complete: sanltary sewer in: Casmg @ St 718+30 (2.2.HOT) PWCSA-13
2.00.70570 PIP Utility: water main @ St.717+90 (2.2.HOT) - PWCSA-12 5| 31-Jul-12 06-Aug-12 384 O PP Ut|I|ty water main @ St. 717+90 (2.2. HOT) PWCSA 12
2.00.70690 Design Utility: Telephone @ St.798+35 (2.2.HOT)- VRZ-9 45 31-Jul-12 02-Oct-12 327 I — Design Utility: Telephone @ St.798+35 (2.2.HOT)- VRZ-9
2.00.70890 Design Utility: OX X-ing @ St.687+60 (2.2.HOT) - NOVEC-1 35 31-Jul-12 18-Sep-12 201 —/ :Design Utility: OX X-ing @ St. 687+60:(2 2.HOT) - NOVEC 1
2.00.70100 | PIP utility Complete: water main @ St.717+90 (2.2.HOT) PWCSA-12 0 06-Aug-12 4| T | @ PIP utility Complete: water main @ St.717+90 (22.HOT)PWCSA-12| T o [
2.00.70560 | Construct Utility: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 30 13-Sep-12 | 29-Oct-12 331 ! [—— Construct Utility: Telephone @ $t 712+05 (2. 2 HOT) - VRZ-7 3 ! ! !
2.00.70650 Construct Utility: Telecommunications in Steel Casing @ St.731+90 (2.2.HO... 40 13-Sep-12 15-Nov-12 321 I:I Construct Utility: \Telecommumcatlons in Steel Casing @ St.731+90 (2 2.HOT) - VRZ 8
2.00.70680 Construct Utility: UG Service @ St.751+10 (2.2.HOT) - NOVEC-2 30 19-Sep-12 05-Nov-12 327 1 Construct Utility: UG Service @ St.751+10 (2 2.HOT) - NOVEC-2
2.00.70770 Construct Utility: OH X-ing @ St.800+25 (2.2.HOT) - DOMD-11 35 19-Sep-12 13-Nov-12 322 I:I Construct Utility: OH X-ing @ St 800+25 (2.2.HOT) - DOMD-11
2.00.70740 | Construct Utility: Cable OH X-ing @ St.800+20 (2.2.HOT) - COM-5 40/ 04-Oct-12 | 10-Dec-12 7] o “3E"(:B'n's't'rl]'c't'dﬁlfq?'E:'et'al'e"(5ﬁ'>2'|ﬁ'g'@"s't '800+20 (2.2HOT) - COM5 | T [
2.00.70800 Construct Utility: Cable OH X-ing @ St.800+80 (2.2.HOT) - COM-2 40 04-Oct-12 10-Dec-12 307 I:I Construct Ut|||ty. Cable OH X- ing @ St '800+80 (2.2HOT) - COM;-2
2.00.70830  Construct Utility: OH X-ing (2X Circuit) @ St.800+85 (2.2.HOT) - DOMD-12 40 04-Oct-12  10-Dec-12 307 [ Construct Utility: OH X-ing (2X Circuit) @ St.800+8§ (2.2.HOT) - DOMD-12 |
2.00.70910 | Construct Utility: OX X-ing @ St.687+60 (2.2.HOT) - NOVEC-1 30 10-Oct-12 | 29-Nov-12 182 ! | 1 Construct Utility: OX X-ing @ St.687+60!(2.2.HOT) - NOVEC-1 | ! ! !
2.00.70710 Construct Utility: Telephone @ St.798+35 (2.2.HOT) - VRZ-9 40 24-Oct-12 31-Dec-12 295 [ Construct LJtiIity' Telepﬁone @ St. 7§8+35 (2.2.HOT) - VRZ-9
2.00.70090 | Relocation of utility Complete: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 29-Oct-12 31| T o " @ Relocation of utility Complete: Telephone @ ét'ﬁ'z:éé'('z"z' HOT) "\'/'Ri'i """"" o [
2.00.70150 | Relocation of utility Complete: OH X-ing @ St.800+25 (2.2.HOT) - DOMD-11 13-Nov-12 322 ! ! @ Relocation of utlllty Complete:! OH X-ing @ St.800+25 (2.2.HOT) - D©MD 1 3 !
2.00.70120 Relocation of utility Complete: Telecommunications in Steel Casing @ St.73... 15-Nov-12 321 ‘ @ Relocation of utllity Complete Telecommuhlcatlons in Steel Casing @ St. 731+90‘ (2.2.HOT) - VRZ 8
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. Schedu.le. for 1-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 33 of 72 11_‘;?}?2 Baseline Scheclj-\;?:smn c.Checked - Approved
jc jh




1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
2.00.70140 Relocation of utility Complete: Cable OH X-ing @ St.800+20 (2.2.HOT) - C... 0 10-Dec-12 307 ! . € Relocation of! utlllty Complete Cable OH X-ing @ S1.800+20 (2. 2 HOT) - COM 5 ! !
2.00.70160 Relocation of utility Complete: Cable OH X-ing @ St.800+80 (2.2.HOT) - C... 0 10-Dec-12 307 € Relocation of wutility Complete Cable OH X-ing @ S1.800+80 (2. 2 HOT) - COM 2
2.00.70170 | Relocation of utility Complete: OH X-ing (2X Circuit) @ St.800+85 (2.2.HOT... 0 10-Dec-12 07| C [ @ Relocation of [ﬁﬁ&;'féb'ﬁb]é{é'oﬁS(]r}g'('z'k'é'uféﬂfti @ -S-t-éb-d;éS- @22 'ﬁEﬁ;“b‘é‘ME w2
2.00.70500 | PIP Utility: water main @ St.671+95 (2.2.HOT) - VDOT-4 5/21-Dec-12 | 31-Dec-12 295 ! ! O PIP Utility:'water main @ St.671+95/(2.2.HOT) - VDOT-4 3 ! ! |
2.00.70930 | PIP Utility: water main @ St.761+80 (2.2.HOT) - PWCSA-14 5 28-Dec-12  04-Jan-13 295 PIP Utility: water main @ St.761+80 (2.2.HOT) - PWCSA-14 |
2.00.70950 | PIP Utility: sanitary sewer @ St.762+05 (2.2.HOT) - PWCSA-15 5/ 28-Dec-12 | 04-Jan-13 295 ! ! PIP Utility; sanitary sewer @ St.762+05 (2.2.HOT) - PWCSA-15 ! ! !
2.00.70070 PIP utility Complete: water main @ St.671+95 (2.2.HOT) - VDOT-4 0 31-Dec-12 295 PIP utility éomplete' wéter main @ ét 671+95 (2.2.HOT) - VDbT 4
2.00.70130  Relocation of utility Complete: Telephone @ St.798+35 (2.2.HOT) - VRZ-9 0 31-Dec-12 205 C T ¢ Relocation Ef’ﬂﬂhfy"éé?ﬁbié{é '%é]'ebﬁéﬁé'@'é’t'i 5@:5515‘5‘@65“'&&25; """""" [
2.00.70940 PIP utility Complete: water main @ St.761+80 (2.2.HOT) PWCSA-14 0 04-Jan-13 295 PIP utility Complete Water main @ ‘St 761+80 (2.2.HOT) PWCSA-14
2.00.70960 | PIP utility Complete: sanitary sewer @ St.761+80 (2.2.HOT) PWCSA-15 0 04-Jan-13 295 PIP utility Complete: sanitary sewer @ St.761+80 (2.2.HOT) PWCSA-15 |
Ramp OSH SB to HOT Lanes
High Occupancy Toll Lanes 1 1 1 1 1 1 1 1 1
West Phase J Y N
Maintenance of Traffic
2.02.52960 | Roadway Ready for Traffic (RpOSH) 0 05-May-14 5 ! & Roadway Ready for Traffic (RpOSH)
Demolitions
2.02.52900 | Asphalt Demo (RpOSH) 4| 29-Oct-13 04-Nov-13 83 0 Asphalt Demo (RpOSH)
Barthwork C [ [ T [ T o [
2.02.52910 Earthwork (RpOSH) 8 05-Nov-13 18-Nov-13 18 O Earthwork (RpOSH)
| | | | | | | |
2.02.52920 Drainage (RpOSH) 5 19-Nov-13 25-Nov-13 83 ! ! 0 Drainage (RpOSH) ! !
Roadway IS T A SN A A S DRSS S
2.02.52930 | Subbase (RpOSH) 6 17-Mar-14 24-Mar-14 19 : : : : 1 EI ' Subbase (RpOSH) : 1
2.02.52940 | Paving (RpOSH) 8| 15-Apr-14 25-Apr-14 O Pavmg‘(RpOSH)
2.02.52950 Permanent Barrier (RpOSH) 5 28-Apr-14 05-May-14 0 Perm::anent Barrieri(RpOSH)
2.02.65163 | Permanent Striping (RpOSH) 1 28-Apr-14 28-Apr-14 ! ! ! ! ! | Permanent Striping'(RpOSH) !
Bridge (existing) NB Flyover over-9sne(@®60b) = L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h_
GP Northbound
Maintenance of Traffic ! ! ; ! ! ! ! ! !
2.02.64062 | Bridge Ready for Traffic (B60B) 0 09-Nov-12 478 ! ! & Bridge Ready for Trafflc (Bsos‘) ! ! ! ! !
Bridges i i 1 ‘ i i i i i
2.02.50040 | Bridge Finishes: Misc. Repairs (B60B) 15 19-Oct-12 09-Nov-12 478 ' [ Bridge Finishes: Misc. Repalrs (B60B)
Bridge (existing) SB Flyover over 1-95SB (8602) . _ ----------- - ------------------------ - ------------ T _ ------------------------ ------------ ------------ _ ------------------------ _-
GP Southbound 3 3 3 3 3 3 3 3 3
Maintenance of Traffic
2.02.64072 Bridge Ready for Traffic (B60A) 0 20-Nov-12 473 ! i @ Bridge Ready for Traffic (B60A) ! ! ! ! !
Bridges AU RS N S N A U DS A
2.02.50050 | Superstructure: Misc. Repairs (B60A) 20| 19-Oct-12 20-Nov-12 385 ! . 3 Superstructure: MISC Repalr$ (B60A) ! ! ! !
Ramp PWHN HOT to NB Lanes
High Occupancy Toll Lanes
East Phase
Maintenance of Traffic | F ___________ ﬂ ________________________ ﬂ ____________ I , ________________________ ____________ ____________ , ________________________ F_
2.02.53030 Roadway Ready for Traffic (RpPWHN) 0 06-May-13 100 L Roadway Ready for Traffic (RpPWHN)
Demolitions
2.02.52970 | Asphalt Demo (RpPWHN) 5 23-Aug-12 30-Aug-12 212 . 0 Asphalt Demo (RpPWHN) . . | | i i
| | | | | | | | |
2.02.52980 | Earthwork (RpPWHN) 12| 19-Oct-12 06-Nov-12 113 ! ' O Earthiork (RpPWHN) ! ! ! ! ! !
Drainage T [ T A [ T T [
2.02.52990 | Drainage (RpPWHN) 5/ 18-Mar-13 22-Mar-13 106 [ 'Drainage (RpPWHN) !
| | | | | | | | |
2.02.53000 Subbase (RpPWHN) 7 25-Mar-13 03-Apr-13 106 ! O Subbase (RpPWHN)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. = Schsdole for 1-95 HOT La”ESCh —T -
- . ate evision ecke pprove
=1 Remaining Work * @ Milestone Page 34 of 72 13012 |Baseine Schedule e i




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
2.02.53010 Paving (RpPWHN) 12 15-Apr-13 01-May-13 100 1 1 + [ Paving (RpPWHN) ! ! ! !
2.0253020  Permanent Barrier (RpPWHN) 3 02-May-13  06-May-13 100 T e [ R 7771 Permanent Barrier (RpPWHN) | [ A A B
2.02.65173 Permanent Striping (RpPWHN) 1 02-May-13 02-May-13 102 I Perma:tnent Stripingj (RpPWHN)
GP Southbound
Environmental e L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h_
3S.00.40000 | Erosion Control Maintenance: Segment 3S 3 05-Apr-13 09-Apr-13 139 'l Erosion Control Mainténance: Segment 3S
High Occupancy Toll Lanes
West Phase | | | i i 1 1 1 |
Maintenance of Traffic
3S.05.63702 | Roadway Ready for Traffic: W. Ph. (Segment 3S) 0 22-Oct-13 19 ! & Roadway Ready for Traffic: W. Ph. (Segment3S)
No Lane Phase T CTTTTYITT T T [ T T T T o
Milestones
0.00.00130 | Segment 3S Roadway Complete 0 03-Sep-14 72 @ Segment 3S Roadway Comple
Design Segment 3 South
No Lane Phase
Design o o T o T T T A
3S5.00.15160 | Bridge Design (B52, 52B, 53, 57, 57A & 59) 70| 27-Mar-12 03-Jul-12 524 :I Bridge De$ign (B52, 52B, 53, 57, SZA & 59)
3S.00.15240 | Bridge Design: Stage 1 (B54) 30 27-Mar-12  07-May-12 81[0 Bridge Design: Stage 1 (B54) ! ! ! ! ! ! !
3S.00.15480 | Bridge Design: Stage 1 (B56) 25 27-Mar-12 30-Apr-12 304 Bridgei Design: Staée 1 (B56)
35.00.15490  Constructability Review: Stage 1 (B56) 5 01-May-12  07-May-12 136| 0 Constructability Review: Stage L (B56) |
3S.00.15640 | Bridge Design: Stage 2 Final (B56) 135/ 01-May-12 | 09-Nov-12 £ | — | Bridge Design: Stage 2 Final (B56) | VT
35.00.15250  Constructability Review: Stage 1 (B54) 5 08-May-12 | 14-May-12 182| 0 Constructability Review: Stage 1 (B54) |
3S.00.15400 | Bridge Design: Stage 2 Final (B54) 130/ 08-May-12 | 09-Nov-12 81| I ) ) ] Bridge Design: Stage 2 Final (B54) ! ! ! ! !
3S.00.15500 | Incorp. Constructability Comments: Stage 1 (B56) 5 08-May-12 14-May-12 136( 0O Incor%p. Constructjability Comments: Stage 1 (B56)
3S.00.15260 | Incorp. Constructability Comments: Stage 1 (B54) 5 15-May-12 21-May-12 182 0 Inc{)rp. Construcztability Comments: Stageil (B54)
3S.00.15510 | VDOT Final Review: Stage 1 (B56) 21 15-May-12  04-Jun-12 199| 3 VDOT Final Review: Stage|1 (856) A
35.00.15270 | VDOT Final Review: Stage 1 (B54) 21 22-May-12  11-Jun-12 269| [ VDOT Final Review: Stage 1 (B54) | 3 : : :
3S.00.15520 | Comment Resolution: Stage 1 (B56) 7/05-Jun-12 | 11-Jun-12 199 0 Comment Resolution: Stage 1 (B56) ! ! ! ! ! ! !
3S.00.15550 | Approved as Final Bridge Design: Stage 1 (B56) 0 11-Jun-12 136 L Approved as Final Bridge Design: Stagie 1 (B56)
35.00.15280  Comment Resolution: Stage 1 (B54) 7 12-Jun-12 | 18-Jun-12 269 0 Comment Resolution: Stage 1 (B54) |
35.00.15310 | Approved as Final Bridge Design: Stage 1 (B54) 0 18-Jun-12 182 @ 'Approved as Final Bridge| Design: Stage 1 (854) | . | 1T
35.00.15170 | Constructability Review (B52, 528, 53, 57, 57A & 59) 5 05-0ul12  11-Juk12 524 0 Constructability Review (B52, 528,53, 57, 57A & 59)
3S.00.15180 | Incorp. Constructability Comments (B52, 52B, 53, 57, 57A & 59) 5| 12-Jul-12 18-Jul-12 524 0 Incorp. Constructability Comments (B52, 52B, 53, 57, 57A & 59) ! ! ! !
35.00.15190 | VDOT Final Review (B52, 52B, 53, 57, 57A & 59) 21 193uF12  08-Aug-12 768 ' 3 VDOT Final RevieW (B52, 52B; 53, 57, 57A & 59)
35.00.15200  Comment Resolution (B52, 52B, 53, 57, 57A & 59) 7 09-Aug-12 | 15-Aug-12 768 . O Comment Resolution (B52, 52B, 53, 57, 57A &59) | : :
35.00.15210 | VDOTComment Verification (B52, 52B, 53, 57, 57A & 59) 7 16-Aug-12  22-Aug-12 768 O VDOTCommentVerification (B52, 52B, 53, 57, 57A &59) | .
35.00.15220 | Final Comment Resolution (B52, 528, 53, 57, 57A & 59) 7 23-Aug-12  29-Aug-12 768 0 Final Comment Resolution (B52, 528, 53, 57, 57A & 59)
3S.0115400 | Roadway Design (Complete Roadway - Seg 3S) 95 23-Aug-12 11-Jan-13 1 I:FI Roadway Design (Coﬁnplete RoadWay - Seg 3S
3S.01.15480 | Roadway Design (Misc. Roadway - Seg 3S) 115 23-Aug-12 12-Feb-13 20 [ ] Roa(ﬁway Designi(Misc. RoadWay - Seg 39
35.00.15230 | AFC Bridge Design (B52, 52B, 53, 57, 57A & 59) 0 29-Aug-12 523 @ ARC Bridge Design (B52, 52B, 53, 57, 57A &59) |
3S.00.15410 | Constructability Review: Stage 2 Final (B54) 5 13-Nov-12  19-Nov-12 st| 777D Constructability Review: Stage 2 Final (854) |
3S.00.15650 | Constructability Review: Stage 2 Final (B56) 5 13-Nov-12 19-Nov-12 30 0 Constructability I':Review: Stagie 2 Final (8536)
3S.00.15420 | Incorp. Constructability Comments: Stage 2 Final (B54) 5 20-Nov-12 28-Nov-12 81 0 Incorp. Construictability Comments: Stagé 2 Final (B54)
3S.00.15660 | Incorp. Constructability Comments: Stage 2 Final (B56) 5 20-Nov-12 28-Nov-12 30 0 Incorp. Construictability Comjments: Stagtje 2 Final (B56)
35.00.15430 | VDOT Final Review: Stage 2 Final (B54) 21 29-Nov-12 | 19-Dec-12 120 [ |VDOT Final Review: Stage 2 Final (B54)
3S.00.15670 | VDOT Final Review: Stage 2 Final (B56) 21| 29-Nov-12 | 19-Dec-12 aa| T 3 |VDOT Final Review: Stage 2 Final (856) | |
3S.00.15440 ' Comment Resolution: Stage 2 Final (B54) 7 20-Dec-12 26-Dec-12 120 0| Comment F:Resolution: S:tage 2 Final {854)
3S.00.15680 H Comment Resolution: Stage 2 Final (B56) 7 20-Dec-12 26-Dec-12 44 ! 0| Comment I;?esolution: S:tage 2 Final {BSG)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
[C—T1 Remaining Work L 2 @ Milestone Page 35 of 72 11_?{}?}; —— ScheciJTZISIon c.Checked _ Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID

Work Area N. of Prince William Pkwy to Occoquan Rd

HOT Lanes N. of Prince William Pkwy to Occoquan Rd
GP Northbound

Activity Name Original Start Finish Total Float 2012 2013 2014 2015
Rusie rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
3S.00.15450 ' VDOTComment Verification: Stage 2 Final (B54) 7 27-Dec-12 02-Jan-13 120 . . VDOTComment Verification: Stage 2 Final (B54) . . . .
3S.00.15690 | VDOTComment Verification: Stage 2 Final (B56) 7 27-Dec-12  02-Jan-13 44 E VDOTComment Verification: Stage 2 Final (B56)
35.00.15460 | Final Comment Resolution: Stage 2 Final (B54) 7 03-Jan-13  09-Jan-13 0| T o T""""""'u"'rfrh'é|'é'6m'r?1€r§t'Eiééél'dﬂéh"éfééé'iﬁﬁél"(é's'i)' """""" [ o [
3S.00.15700 | Final Comment Resolution: Stage 2 Final (B56) 7 03-Jan-13 09-Jan-13 44 ! ! 0 Final Comment Resolution: Stage 2 Final (B56) ! ! ! !
35.00.15470 | AFC Bridge Design: Stage 2 Final (B54) 0 09-Jan-13 83 @ AFC Bridge Design: Stage 2 Final (B54)
3S.00.15710 | AFC Bridge Design: Stage 2 Final (B56) 0 09-Jan-13 29 ! ! @ AFC Bridge Design: Stage 2 Final (B56) ! ! ! !
3S.01.15410 | Constructability Review (Complete Roadway - Seg 3S) 5 14-Jan-13 22-Jan-13 1 O Constrdctability Revtew (Complete Roadway -|Seg 3S)
3S.01.15420  Incorp. Constructability Comments (Complete Roadway - Seg 3S) 5 23-Jan-13  29-Jan-13 i C U O Incorp; 'éb'r{s't}h};'téb]ﬁfi Comments (Complete Roadway - Seg 38)  : [
3S.01.15430 | VDOT Final Review (Complete Roadway - Seg 3S) 21 30-Jan-13 19-Feb-13 1 | VDOT Final Review (Complete Roadway { Seg 3S)
3S.01.15490 | Constructability Review (Misc. Roadway - Seg 3S) 5/ 13-Feb-13 20-Feb-13 20 0 Constructabrlrty Rewew (M|s¢ Roadway -|Seg 3S)
3S.01.15440 HComment Resolution (Complete Roadway - Seg 3S) 7 20-Feb-13 26-Feb-13 1 O Cdamment Resolution (Complete Roadwaly - Seg 3S)
3S.01.15500 | Incorp. Constructability Comments (Misc. Roadway - Seg 3S) 5 21-Feb-13 27-Feb-13 20 O Ineorp Constrttctability Cornments (Misc| Roadway - éeg 3S)
35.01.15450  VDOTComment Verification (Complete Roadway - Seg 3S) 7 27-Feb-13  05-Mar-13 T C [ 0 VDOTComment VéF&&:—éﬂén'('é[{rﬁb'léfé'i&g&ﬂafi -Seg3s) o [
3S.01.15510 | VDOT Final Review (Misc. Roadway - Seg 3S) 21 28-Feb-13 | 20-Mar-13 28 ! ! [ :VDOT Final Review (Misg. Roadway -|Seg 3S) 3 ! ! !
3S.0115460 | Final Comment Resolution (Complete Roadway - Seg 3S) 7 06-Mar-13 12-Mar-13 1 0 #inal Comment Resolution (Complete Roadway - Seg 3S)
3S.01.15470 | AFC Roadway Design (Complete Roadway - Seg 3S) 0 12-Mar-13 1 ! ! & AFC Roadway Design (Cqmplete Roadway - Seg 3$)
35.01.15520 | Comment Resolution (Misc. Roadway - Seg 3S) 7|21-Mar-13 27-Mar-13 28 EI Comment Resolutlon (MISC Roadway - Seg 3S) |
3S.01.15530  VDOTComment Verification (Misc. Roadway - Seg 3S) 7 28-Mar-13 | 03-Apr-13 28 o [ ﬁ"{/BEifEdr}{r}{e'ﬁ{ Vér]f.éa'tfér}'(r\h?s'é"F'éé&'v&é'y"'s'eé'éé') """" T [
3S.01.15540 | Final Comment Resolution (Misc. Roadway - Seg 3S) 7 04-Apr-13 10-Apr-13 28 0 Final Comment Resolutlon (Misc. Roadway - Seg 3S)
3S.01.15550 | AFC Roadway Design (Misc. Roadway - Seg 3S) 0 10-Apr-13 20 | | 0 AFC Roadway DeS|gn (Misc. Roadway - Seg 3S)
3S.00.63110 | Procurement of Poles, Gantries & Misc.Steel (Segment 3S) 150 11-Apr-13 07-Sep-13 37 O ) ] Procurement of Poles, Gantrres & Misc.! Steel (Segment 3S)
3S.00.63120 | Procurement of Roadside Equipment (Segment 3S) 120 11-Apr-13 08-Aug-13 67 I::I Procurement of Roadside Equment (Segment 3S)

Noise Walls |

3S.01.63280 | Procure Panels (SWP22) 82| 13-Mar-13 08-Jul-13 119 /1 Procure F?anels (SWP22) !
35.01.64272 | Sound Wall: Place Temp Barrier & Clear (SWP22) 5 01-Ju-13 | 08-Jul-13 7| T El"'s'ét]ﬁb'\'/\'/é'u'.'efziéé'r'e'ﬁb"e}ir'rfe'r'EiEl'e'ér'EéWF?Q'z')"""""T""""""""""""3'"
35.01.60040  Sound Wall: Install Posts (SWP22) 34 09-Ju-13  29-Aug-13 107 ‘== Sound Wall: Install Posts (SWP22) |
35.01.64292 | Sound Wall: Install Panels (SWP22) 28 25-Jul-13 06-Sep-13 289 . [0 Sound Wall: Install Panels (SWP22) |
35.01.64302 | Sound Wall: Final Grading & Cleanup (SWP22) 5 09-Sep-13 | 16-Sep-13 289 ! ! ! ! 0 :Sound Wall: [Final Grading & Cleanup (SWP22) ! !
GP Southbound

Noise Walls h ----------- d ------------------------ d ------------ ------------ ‘ ------------------------ ------------ ------------ ‘ ------------------------ h-
35.01.60080 | Procure Panels (SWP21) 46 27-Feb-14 | 01-May-14 126 ! ! ! ! ! [C—— Procure Panels (SWP21) !
35.01.64312 | Sound Wall: Place Temp Barrier & Clear (SWP21) 5 02-May-14 | 08-May-14 114 | 0 Sound Wall: Place Temp Barrier & Clear (SWP
35.01.60050 ' Sound Wall: Install Posts (SWP21) 21 09-May-14 | 12-Jun-14 114 ! ! ! ! ! ! [ Sound Wall: Install Posts (SWP21) !
3S.01.64332 | Sound Wall: Install Panels (SWP21) 11| 04-Jun-14 19-Jun-14 114 O :Sound Wall':lnstall Panels (SWP21) . |
35.01.64342  Sound Wall: Final Grading & Cleanup (SWP21) 5 20-Jun-14  27-Jun-14 14| T o [ [ T [ 3’"""""5"3'6[1}{& 'v'v'éll'r':'rr}é'lEFéEﬂr}é_é[E:'léHr{dp'(?

Traffic & Tolling Management Systems
3S.01.60480 | Install Service Panel (w/o Generator) @ St.846: GP SB(3S.1.HOT) 5 01-Nov-13 07-Nov-13 132 ! i | | | 0 Install Service Panel (w/o Generator) @ St.846: GP SB(3S.1.HOT)
35.01.63270 | Drill Shafts GP SB (35.1.HOT) 1 01-Nov-13  01-Nov-13 135 " | Drill Shafts GP SB{3S.1.HOT) :
35.01.60454 | Install Pole GP SB (3S.1.HOT) 1/ 04-Nov-13 | 04-Nov-13 135 .| Install Pole GP SB|(35.1.HOT);

ngh Occupancy Toll Lanes ---------i------------?------------“-----------i ------------ i------------?------------------------i- ------------ i------------?------------------------i---

Maintenance of Traffic | | | | | i 1 1 i
35.01.63175 | Roadway Ready for Mill & Overlay (3S.1.HOT) 0 29-Apr-14 23 . RoadWay Ready for Mill & Overlay (3S.1.HOT)

- A L |
3S.01.63050 | Mill & Overlay (3S.1.HOT) 10| 27-Jun-14 11-Jul-14 0 ' ' ' ' ' ' . Mill & Overlay (3S.1.HOT) '
35.01.65185  Permanent Striping (3S.1.HOT) 1 14-Ju-14  14-Jul-14 104 e A R [ A [ R [ "1 Permanent Striping (3S.1.HOT) |

|| II Traffic & Tolling Management Systems 1 .
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedute for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 36 of 72 11_‘;?}?2 Baseline ScheciJTeHSIon c.Checked - Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID

Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.01.60314 | Install Ductbank (3S.1.HOT) 23 11-Apr-13 14-May-13 100 i | 3 Install Ductbank (3S.1.HOT) ! ! ! !
3S.01.60384 | Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (3S.1.HOT) 18 08-Nov-13 11-Dec-13 97 1 Ipstall Cross Eores/Conne:ct Duct Sys 'I;“o & Complete Shaft Fdns;. (¢
35.01.60482 | Pull & Term Wires: Service Panel (35.1.HOT) 5 08-Nov-13 | 18-Nov-13 132 . O Pull& Term Wires: Service Panel (35.1.HOT) :
3S.01.60484  Service Panel Released to Trans Urban (3S.1.HOT) 5 19-Nov-13  25-Nov-13 2| T T 0 Sefvice Panel Released to Trans Urban (3s.1.HOT) | |
35.01.60424  Pull & Term Wire & Cable (35.1.HOT) 30 09-Dec-13 | 27-Jan-14 92 == Pull & Term Wire & Cable (35.1HOT)
3S.01.60414 | Install Gantry Cross Member w/Associated Equip & Signs (3S.1.HOT) 5 09-Jan-14 16-Jan-14 92 0 Install Gantry Cross Member W/Assomated Equip & Signs (38
3S.01.65215 | Instal Access Gates (3S.1.HOT) 5/01-May-14 | 07-May-14 23 | InstaI‘Access Gates (3S.1.HOT)
35.01.60434  Construction Testing (3S.1.HOT) 10 08-May-14 | 22-May-14 23 . O Construction Testing (35.1.HOT)
3S.01.60444  Tolling/ITS/OH Signs Released to Trans Urban (3S.1.HOT) 0 22-May-14 x| R T e Tolling/ITS/OH Signs Releasgd to Trans Urbe
Landscaping
3S.01.65205 | Topsoil Placement & Landscaping (3S.1.HOT) 10| 22-Apr-14 06-May-14 147 + O Topsail Placement & Landscaping (3S.1.HOT)
West Phase 1 1 1 1 1 1 | 1 1
Maintenance of Traffic | | | | | | | | |
35.01.63045 | Reroute Traffic to East Side (35.1.HOT) 3/14-Mar-13 | 18-Mar-13 LT I e R I Reroute Traffic to East Side BSLHOT) [ e [ B
3S.01.65123 | Temporary Barrier: For HOT West Phase (3S.1.HOT) 5 19-Mar-13 25-Mar-13 110 EI 1 Temporary Barrler. For IT|OT West Phase (SS.l.H(.:DT)
3S.01.63070 | Roadway Ready for Traffic: W. Ph. (3S.1.HOT) 23-Sep-13 37 ! ! ! 3 € Roadway Ready for Traffic: W. Ph. (3S.1.HOT) !
| | | | | | | | |
35.01.63040 | Drainage: W. Ph. (3S.1.HOT) 5 03-Jun-13  07-Jun-13 101 | | | 0 Drainage: W. Ph. (35.1.HOT) | | | |
Roadway A R T — e S T P
3S.01.65174 | Demo Barrier: W. Ph. (3S.1.HOT) 3 11-Apr-13 15-Apr-13 100 + I Demo Barrier: W. Ph, (3S.1.HOT)
3S.01.65163 | Permanent Barrier: W. Ph. (3S.1.HOT) 9/ 21-May-13 | 04-Jun-13 107 | ! | O Permanent Barrler W. Ph. (3S.1.HOT) | ! ! !
1.01.65192  Guardrail: W. Ph. (35.1.HOT) 1 19-Sep-13 | 19-Sep-13 39 | | |Guardrail: W. Ph. (35.1.HOT)
Lighting 3 3 3 : | 3 3 3 3
35.01.63060 | Roadway Lighting: W. Ph. (3S.1.HOT) 3 19-Sep-13 | 23-Sep-13 s7[ T T T T T T |iTFQBE&GJ&QI@H&HQ?W'ﬁh'.'(é'é.'iﬁaii """""" T
Traffic & Tolling Management Systems 1
3S.01.60354 | Drill Shafts (Barrier): W. Ph. (3S.1.HOT) 23 16-Apr-13 20-May-13 100 — DriII Shafts (Barrler)' W. Ph. (3S.1.HOT)
3S5.01.60324 | Drill Shafts: W. Ph. (3S.1.HOT) 6 21-May-13 | 30-May-13 100 ! ! ! o Dr|II Shafts: W./Ph. (3S.1.HOT) 3 ! ! !
3S.01.60405 | Install Poles/Gantry Legs & Associated Equip - W. Ph. (3S.1.HOT) 7 09-Sep-13 18-Sep-13 37 ] ‘Install Poles/Gantry Legs‘& Assouatea Equip - W. i:’h (3S.1.HOT)
East Phase [ AR
Maintenance of Traffic :
35.01.63055 | Reroute Traffic to West Side (3S.1.HOT) 3/23-0ct-13 | 25-Oct-13 51 "1 Reroute Traffic to West Side (3S{LHOT) |
3S5.01.65133 | Temporary Barrier: For HOT East Phase (3S.1.HOT) 31 28-Oct-13 31-Oct-13 86 | Temporary Barrier: For HOT East Phase (38.1.HOT)
3S.01.63110 ' Roadway Ready for Traffic: E. Ph. (3S.1.HOT) 0 24-Apr-14 23 K Roadwéy Ready for :Trafflc E. Ph. (3S.1. HOT}
35.01.65153 | Temporary Barrier: Final Removal (35.1.HOT) 3/ 25-Apr-14 | 29-Apr-14 23T o [ [ T [ "0 Temparary Barrier: | Final Removal (35.1.HOT) -
Drainage 3 3 3 3 3 3 | | |
3S.01.63080 | Drainage: E. Ph. (3S.1.HOT) 5 14-Apr-14 21-Apr-14 23 i | | | | | Dralnage E. Ph. (SS‘ 1.HOT) !
| | | | | | | | |
3S.01.65175 | Demo Barrier: E. Ph. (3S.1.HOT) 3 01-Nov-13 | 05-Nov-13 93 | | | | 0 Demq Barrier: E. Ph (3s.1. HOT) | |
3S.01.65173 | Permanent Barrier: E. Ph. (35.1.HOT) 4 27-Dec-13 | 02-Jan-14 o3| T T T T T I f'"'""""["'F?éFr?{éﬁéht'éé}FEr"E"Eﬁ J@siHom T
1.01.65202 | Guardrail: E. Ph. (35.1.HOT) 3 22-Apr-14 | 24-Apr-14 23 3 ! : : : - 1 Guardrail: E. Ph. (38.1HOT) !
Lighting |
35.01.63100 | Roadway Lighting: E. Ph. (35.1.HOT) 3/22-Apr-14 | 24-Apr-14 23 ! ! ! ! ! ' [ Roadway Lighting: E‘ Ph. (35.1.HOT) !
Traffic & Tolling Management Systems L ___________ d _____________________ d ____________ ____________ ‘ ________________________ ] o ‘ ________________________ h_
35.01.60334 | Drill Shafts: E. Ph. (3S.1.HOT) 10 01-Nov-13 | 18-Nov-13 86 ! 3 3 ! "3 " Drill Shafts: E. Ph. (35.1. HOT) 3 3
35.01.60394 | Drill Shafts (Barrier): E. Ph. (3S.1.HOT) 22 19-Nov-13 | 26-Dec-13 86 | Drill Shafts|(Barrier): E. Ph. (35.1.HQT)
3S.01.60404 | Install Poles/Gantry Legs & Assocaited Equip - E. Ph. (3S.1.HOT) 8 27-Dec-13 | 08-Jan-14 86 [d Install Poles/Gantry Legs & Assocalted Equip - E. Ph. (35.1.HO
No Lane Phase ! !
Utility Relocations _________i____________j_________________________i ____________ i____________i________________________i ____________ i____________i________________________i___
3S.00.70740 | PIP Utility: Sanitary Sewer @ St.849+80 (3S.1.HOT) - PWSCA-17 5 03-Jul-12 10-Jul-12 325 0 PIP Utility: Sanitary Sewer @ St. 849+8O (3S.1. HOT) PWS¢A 17 ! ! ! !
3S.00.70770 | Relocation of utility Complete: Sanitary Sewer @ St.849+80 (3S.1.HOT) - P... 10-Jul-12 325 0 Relocatioin of utility Complete: Sanl;tary Sewer @ St.849+80 (SS.l.HOT) PWSCA-17. :
= Remaining Level of Effort El==ll Critical Remaining Work TASK filter: No LOE. Schedule for I-95 HOT Lanes
=1 Remaining Work * & Milestone Page 37 of 72 11_‘;?}?2 Baseline Scheclj-\;?:smn c.Checked - Approved
jc jh




1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Original | Start Finish Total Float 2012 2013 2014 2015

Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.00.70220 | PIP Utility: water main @ St.849+40 (3S.1.HOT) - PWSCA-16 5 01-Jul-13 08-Jul-13 107 B | i D PIP Utility water main |@ St. 849+40 (3s.1. HOT) PWSCA- 16 !
3S.00.70000 | PIP utility Complete: water main @ St.849+40 (3S.1.HOT) - PWSCA-16 0 08-Jul-13 107 0 PIP utlllty Complete: water main @ :St.849+40 (38 1.HOT) - PWSCA 16

Ramp PWSH HOT Lanes
High Occupancy Toll Lanes
Environmental

Occoquan Rd to Occoquan River
Bridge (existing) HOT Lanes over Occoquan Rd (B59)
High Occupancy Toll Lanes
Maintenance of Traffic
3S.01.64082 | Bridge Ready for Traffic (B59) 0 21-Mar-14 176
West Phase
Bridges
3S.01.64352 | Superstructure: Misc. Repairs - West Ph. (B59) 15| 26-Mar-13 17-Apr-13 123
East Phase
Bridges
3S.01.50060 | Superstructure: Misc. Repairs - East Ph. (B59) 15 19-Dec-13 21-Mar-14 170
“ HOT Lanes Occoquan Rd to Occoquan River

3S.01.65082 | Erosion Control Setup (RpPWSH) 3 18-Mar-13 20-Mar-13 149
Maintenance of Traffic ! !
35.01.65143 | Temporary Barrier (RpPWSH) 2 14-Mar-13 15-Mar-13 149 | ‘:I'emporary Barrier (RpPWSH)
35.01.53100 Roadway Ready for Traffic (RpPWSH) 0 17-Apr-13 ] T C [ “3'3'Ee'dé&\'&é&'fe'e'é@'fb'r'TFéffE (RPPWSH) T o [
Earthwork |
3S5.01.63170 | Earthwork: Toll Gantry @ St.18 (RpPWSH) 5 15-Mar-13 21-Mar-13 190 O | Earthwork: ToII Gantry @ St.18 (RpPWSH)
3S.01.53040 | Clearing, Grubbing & Topsoil Stripping (RpPWSH) 5 18-Mar-13 22-Mar-13 149 I ‘Clearlng, Gpubbmg & Topson Stripping (RpPWSH)i
35.01.53050 | Earthwork (RpPWSH) 5 25-Mar-13 | 01-Apr-13 177 O Earthwork (RpPWSH) |
3S.01.63220 | Earthwork: Toll Gantry @ St.20 (RpPWSH) 5 18-Apr-13  25-Apr-13 253 """"'3""'""""3""""""'""""'"'3"ﬁ"é?ir}ﬁ&&ér'lz"T'o'n"e'éhir'j@"s'{éb'"rE;Sb'\iv'éﬁ)"T """"""
Drainage | 1
35.01.53060 | Drainage (RpPWSH) 3 02-Apr-13 | 04-Apr-13 242 I Drainage (RpPWSH)
Retaining Walls 1
3S5.01.40000 | Retaining Wall Construction: Gravity (RW818-1) 23 15-Mar-13 18-Apr-13 255 I:I Retaining Wall Construction' Gravity (RW818-1)
3S.01.60060  Procure Panels: Post & Panel (RW830-1) 27 20-Mar-13 | 25-Apr-13 21 R N R L':"TT»}E{c'dr'éEéﬁé]é"p'éét'EE&B&T(FEWE;&HI)""T """"""
3S.01.40010 | Retaining Wall Construction: Post & Panel (RW830-1) 36 26-Apr-13 20-Jun-13 318 —/ ‘Retalnlng WaII Constructjon: Post & P‘anel (RW836 1)
- . S |
3S.01.53070 | Subbase (RpPWSH) 1 05-Apr-13 05-Apr-13 257 3 3 | Subbase (RpPWSH) 3 3 3 3 3
3S.01.53080 | Paving (RpPWSH) 2/ 15-Apr-13 | 16-Apr-13 219 ! ! ! | Paving (RpPWSH) | ! ! ! !
1.01.65212 | Guardrail (RpPWSH) 1/17-Apr-13 | 17-Apr-13 ] e A I TV Guardrail (RpPWSHY [T [ T A B
35.01.65195 | Permanent Striping (RpPWSH) 1/17-Apr-13 | 17-Apr-13 283 | Permanent Striping (RpPWSH)
35.01.63180 | Subbase: Toll Gantry @ St.18 (RpPWSH) 1| 19-Apr-13 19-Apr-13 190 ! ! C Subbase ToIIGantry@ St.18 (RpPWSH) 3 ! ! !
35.01.63190  Concrete Pad: Toll Gantry @ St.18 (RpPWSH) 4 22-Apr-13 | 26-Apr-13 255 . 1 Concréte Pad: Toll Gantry @ St.18 (RpPWSH)
3S.01.63200 | Paving Intermediate: Toll Gantry @ St.18 (RpPWSH) 2/06-May-13 | 07-May-13 284 ! ! ! | Paving Intermediate: Toll Gantry @ St.18 (RpPWSH) ! ! !
3S.01.63210 | Permanent Barrier: Toll Gantry @ St.18 (RpPWSH) 4| 08-May-13 13-May-13 67| h ----------- d ------------------------ d ----- Ij -Eé??ﬁéﬁeﬁfé&ﬁqri-féil-é-a;r;t-r;-@-é-t.-l-é--(IEQ‘[:;ISW-S-II)““? ------------ ‘ ------------------------ h-
3S.01.63230 | Subbase: Toll Gantry @ St.20 (RpPWSH) 1/21-Jun-13 | 21-Jun-13 253 | | Subbase: Toll Gantry @ 5t.20 (RPPWSH)
3S.01.63250 | Paving Intermediate: Toll Gantry @ St.20 (RpPWSH) 2 24-Jun-13 25-Jun-13 253 ! ! ! I Paving Intermediate: Toll Gantry @ St 20 (RpPWSH) ! !
35.01.63260 ' Permanent Barrier: Toll Gantry @ St.20 (RpPWSH) 4 27-Jun-13 | 02-Jul-13 336 0 Permanen& Barrier: Toll Gantry @ st 20 (RpPWSH)
Traffic & Tolling Management Systems F ___________ ﬂ ________________________ ﬂ ____________ o R R N , ________________________ F_
3S.01.60325 | Drill Shafts (RpPWSH) 15 11-Apr-13 02-May-13 239 3 3 3 il Shafts (RpPWSH) 3 3 3
2.02.60302 | Set Tech Shelter @ Toll Exit Ramp: E. Ph. (RpPWSN) 5 29-Apr-13 03-May-13 255 ! ! P 0 Set Tech Shelter @ Toll Exit Ramp: E. Ph. (RpPWSN) ! !
35.01.60335 | Install Toll Gantries (RpPWSH) 12 03-May-13  21-May-13 239 ' [ mnstall Toll Gantries (RpPWSH)
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Noise Walls
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. Schedule for I-95 HOT Lanes
o . . Date Revision Checked | Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU fm]3Joul Al sfoc] N[D[I]F[mM[A]mM] 3 [ou] A]s]oct] N[ D J[F[M[A[M[J[Ju|[A[s[0ct[N[D Jan| F[ M[A
3S.02.60080 | Procure Panels (SWP33) 42 24-Jun-13 21-Aug-13 119 : 1 1 [— Procure Panels (SWP33) ! : ! !
35.02.64392 | Sound Wall: Place Temp Barrier & Clear - Rp NB GP to Gordon Blvd (SWP... 5|22-Aug-13 29-Aug-13 107 O Sqund Wall: Place Temp Bajrrier & Clear}- Rp NB GP to Gordon Blvd (SWP33)
35.02.60060 | Sound Wall: Install Posts - Rp NB GP to Gordon Bivd (SWP33) 14 30-Aug-13 | 20-Sep-13 107 [ | Sound Wall{ Install Posts - Rp NB GP:to Gordon Bivd (SWP33) !
35.02.64412 | Sound Wall: Install Panels - Rp NB GP to Gordon Blvd (SWP33) 9 17-Sep-13  30-Sep-13 ors| T T ] "s'éh'r{&"\Aiz;i'iﬁé{éﬁ'ﬁéh"a]é"h’ﬁ'&:'ﬁs’&;’b’fd&b’r&b’r{'é|§id (Swp3z)
35.02.64422  Sound Wall: Final Grading & Cleanup - Rp NB GP to Gordon Bivd (SWP33) 5 01-Oct-13  07-Oct-13 275 0 Sound Wall: Final Gradlng & CIeanUp Rp NB GP to Gordon|Blvd (SWP33)
Traffic & Tolling Management Systems !
3S.02.60494 | Install Service Panel & Emergency Generator @ St.902 (3S.2.HOT) 5 11-Apr-13 17-Apr-13 266 0 Install Sgrvu:e Panel & Emergency Generator @ St.902 (33 2.HOT)
GP Southbound !
Noise Walls N A
3S.02.60090 | Procure Panels (SWP34-3) 43 28-Jan-14 28-Mar-14 126 I:I‘ Procure Pa‘nels (SWP34—3)
3S.02.64352 | Sound Wall: Place Temp Barrier & Clear (SWP34-3) 5 31-Mar-14  04-Apr-14 114 ! ! ! ! ! [] Sound WaII Place Temp Barrier & Clear (SWP34-3
35.02.60070 | Sound Wall: Install Posts (SWP34-3) 22/ 07-Apr-14  08-May-14 114 '3 Sound Wall: Install Posts (SWR34-3) |
35.02.64372 | Sound Wall: Install Panels (SWP34-3) 9 05-May-14 | 16-May-14 135 ! | ! ! ! ! O Sound Wall: Install Panels (SWP34-3) |
35.02.64382 | Sound Wall: Final Grading & Cleanup (SWP34-3) 5 19-May-14  23-May-14 135 e [ R [ A [ R T ﬁ"éé'dﬁ&'\ixiéﬁ"F]Heﬂ'é}éh]ﬁb'g6|é5r§ﬁﬁ{é§/\/§
High Occupancy Toll Lanes
Maintenance of Traffic i i i i i | 1 1 |
3S.02.63622 | Roadway Ready for Mill & Overlay (3S.2.HOT) 0 22-Apr-14 28 2 Roadway Ready for Mlll & Overlay (38.2.HOT)
Roadway S SR I HI— I S S S I SR AU
3S.02.63130 | Mill & Overlay (3S.2.HOT) 4 14-Jul-14 18-Jul-14 0 3 3 3 3 3 3 Pl Mill & Overlay (3S.2.HOT) 3
35.02.65193  Permanent Striping (3S.2.HOT) 1| 21-Jul-14 21-Jul-14 100 ! ! ! ! ! ! ! | Permanent Striping (3S.2.HOT) '
Traffic & Tolling Management Systems
3S.02.63262 | Install Ductbank (3S.2.HOT) 12| 11-Apr-13 29-Apr-13 106 ! ! 'O Install Ductbank (3$ 2.HOT) ! ! ! !
35.02.60495  Pull & Term Wires - Service Panel (3S.2.HOT) 5 18-Apr-13 | 25-Apr-13 266 | O Pull & Term Wires -iService Panel (3S.2.HOT)
3S.02.63270 | Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (35.2.HOT) 21 10-Mar-14 | 09-Apr-14 v ;'""""'"T'""""""'"'"""ﬂ"|'n's't'a'||"c'r'o's'§Eé?éé?é?q'ﬁﬁé&'f)h'c'{é§/'s"T'o'E&"éé'rﬁfal'e
3S.02.63278 | Install Gantry Cross Member w/Associated Equip & Signs (3S.2.HOT) 10| 20-Mar-14 03-Apr-14 45 I:I Install Gaﬁtry Cross Mémber w/Associated Equiﬁ &
3S.02.63280 | Pull & Term Wire & Cable (3S.2.HOT) 30/ 25-Mar-14 | 08-May-14 27 [ Pull & Term Wire & Cable (35.2.HOT)
35.02.65213 | Instal Access Gates (3S.2.HOT) 5| 23-Apr-14 | 29-Apr-14 28 ! ! ! ! ! D Instal Access Gates (3S.2.HOT) !
35.02.63282 | Construction Testing (3S.2.HOT) 10 02-May-14  16-May-14 27 . O Construction Testing (3S.2.HOT) |
35.02.63284 | Tolling/ITS/OH Signs Released to Trans Urban (3S.2.HOT) 0 16-May-14 27| T T T e 'féiﬁﬁgh’féiéﬁ'éi“g}ﬁ's'h'e}é?a's'éa'{c{'T'ré'ris'l]?t}é
Landscaping | | | | | | | | |
35.02.65203 | Topsoil Placement & Landscaping (3S.2.HOT) 10| 14-Apr-14 28-Apr-14 152 ! ! ! ! ! ' O Topsoil Placement & Landscaping (3S.2.HOT)
West Phase
Maintenance of Traffic
35.02.63060 | Reroute Traffic to East Side (3S.2.HOT) 4 14-Mar-13 | 19-Mar-13 us| T ﬁ"E{e'r'dl]{é'T'r?a'ﬁ(c'Eé'éééi'éi&é’(é’s"z"ﬁb’f;"""""? """"""
35.02.65143 Temporary Barrier: For HOT West Phase (3S.2.HOT) 5 20-Mar-13 | 26-Mar-13 115 0 Temporary Barrier: For HOT West Phase (3S.2.HOT)
3S.02.63150 | Roadway Ready for Traffic: W. Ph. (35.2.HOT) 26-Sep-13 35 ! ! 3 3 Q Roadway Ready for Trafflc W. Ph. (3S.2.HOT) ! !
Drainage | | | | | | | | |
3S.02.63120 | Drainage: W. Ph. (3S.2.HOT) 4| 24-May-13 | 31-May-13 101 ! ! ! o Dnalnage W. Ph (3S.2.HOT) : ! ! !
Roadway _ ----------- - ---------------------- - ------------ 1 ------------------------------------ ------------ ------------ _ ------------------------ _-
3S.02.65141  Demo Barrier: W. Ph. (3S.2.HOT) 3| 11-Apr-13 15-Apr-13 106 ! ! 1 Demo Barner W. Ph; (33 2.HOT) ! ! ! !
3S.02.65173 | Permanent Barrier: W. Ph. (3S.2.HOT) 6 24-May-13 04-Jun-13 107 O Pprmanent Bamer. W. Ph. (3S.2.HOT)
1.01.65222 | Guardrail: W. Ph. (35.2.HOT) 2/23-Sep-13 | 24-Sep-13 36 ! ! ! ! I! Guardrail: W. Ph. (35.2.HOT) ! ! !
Lighting e S [ N [ e I [
3S.02.63140 | Roadway Lighting: W. Ph. (3S.2.HOT) 3/ 23-Sep-13 26-Sep-13 35 I] Roadway Lighting: W. Ph. (3S.2.HOT)
Traffic & Tolling Management Systems :
3S.02.63264 | Drill Shafts: W. Ph (3S.2.HOT) 3/ 11-Apr-13 15-Apr-13 106 3 3 1 0 Drill Shafts: W. Ph (35.2.HOT) 3 3 3 3
3S.02.63268 | Drill Shafts (Barrier): W. Ph. (35.2.HOT) 21/23-Apr-13 | 23-May-13 101 ! ! ! [ Drill Shafts (Barrier): W. Ph. (3S.2.HOT) | ! ! !
3S.02.63276 | Install Poles/Gantry Legs & Associated Equip - W. Ph. (3S.2.HOT) 9 09-Sep-13 20-Sep-13 35 O Install Poles{Gantry Legs & Assomateh Equip - W. 3Ph (3S.2.HOT)
EastPhase e o [ T T [ A T T [ I
Maintenance of Traffic :
TASK filter: No LOE. Schedule for I-95 HOT Lanes

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work *

¢ Milestone

Page 39 of 72
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.02.63070 | Reroute Traffic to West Side (3S.2.HOT) 4 23-Oct-13 28-Oct-13 37 i i | | 0 Reroutg Traffic to West Side (33 2.HOT) | !
3S.02.65153 | Temporary Barrier: For HOT East Phase (3S.2.HOT) 31 29-Oct-13 01-Nov-13 68 I Temporary Barrier: For HOT East Phase (SS 2.HOT)
35.02.63190 Roadway Ready for Traffic: E. Ph. (35.2.HOT) 0 17-Apr-14 28 : . @ Roadway Ready for Traffic: E. Ph, (35.2.HOT)!
3S.02.65163 Temporary Barrier: Final Removal (3S.2.HOT) 3 18-Apr-14  22-Apr-14 2 T 3'"'""""T'"'""'""'"'"'""T"ﬁ"féﬁ%ﬁé'ré’r{[éé’r?(ér"#i'r{ah'h'éﬁ{é\}éﬁé's'é'iié'f)j'"
Earthwork 1 |
35.02.3200 | Earthwork: E. Ph. - Emergency Access @ St.915 (3S.2.HOT) 5 04-Nov-13 08-Nov-13 52 0 Earthwork: E. Ph - Emergency Access @ St 915 (3S.2.HOT)
1 1 1 1 1 1 1 1 1
3S.02.63160 | Drainage: E. Ph. (3S.2.HOT) 5 07-Apr-14 11-Apr-14 23 ‘0 Drainage: E. Ph. (3S.2.HOT)
Roadway B A
3S.02.65142 | Demo Barrier: E. Ph. (3S.2.HOT) 3 04-Nov-13 06-Nov-13 68 I Demo Barrier: E. F’h (3S.2.H01T)
3S.02.3210 | Subbase: W. Ph. - Emergency Access @ St.915 (3S.2.HOT) 1/12-Nov-13 | 12-Nov-13 52 ! ! ! ! ! | Subbase: W. Ph.:- Emergency Access @ St.915 (3S.2.HOT) !
3S.02.3220 | Paving Intemediate W. Ph. - Emergency Access @ St.915 (3S.2.HOT) 1 14-Nov-13 14-Nov-13 52 | Paving Intemediéte W. Ph. - émergency A&cess @ St.915 (3S.2. HdT)
3S.02.3230 | Permanent Barrier: E. Ph. - Emergency Access @ St.915 (3S.2.HOT) 4 15-Nov-13 20-Nov-13 117 : : 0 Permanent Barrier: E. Ph. - Emergency Access @ St.915 (3s.2. HQT)
3S.02.65183 | Permanent Barrier: E. Ph. (35.2.HOT) 9 03-Mar-14  14-Mar-14 so| e [ R [ A T""""""""""Ij"5éfﬁq§ﬁéﬁi'éé?ﬁé’r"é'b}{ @s2HoT)| i
1.01.65232 | Guardrail: E. Ph. (3S.2.HOT) 2 14-Apr-14 | 15-Apr-14 29 o Guardrail E. Ph. (3S. 2 HOT)
- N . |
3S.02.63180 | Roadway Lighting: E. Ph. (3S.2.HOT) 3| 14-Apr-14 17-Apr-14 28 ! i | | | o Roadway Lighting: E.. Ph (3S.2.HOT) !
Traffic & Tolling Management Systems _________i____________j_________________________i ____________ i____________i________________________§_ ____________ 1____________i________________________i___
3S.02.63272 | Drill Shafts (Barrier): E. Ph. (3S.2.HOT) 25 21-Jan-14 28-Feb-14 27 ! ! ! ! ! — Dr|II Shafts (Barrler) E. Ph. (35 2.HOT) !
35.02.63266 | Drill Shafts: E. Ph. (35.2.HOT) 1 03-Mar-14  03-Mar-14 27 | DFill Shafts: E. Ph. (35.2.HOT)
3S.02.63274 | Install Poles/Gantry Legs & Assocaited Equip - E. Ph. (3S.2.HOT) 11| 04-Mar-14 19-Mar-14 44 O !Install Poles/Gantry Legs‘& Assocaited Equip - E Ph
No Lane Phase
Utility Relocations _________f_____________f_________________________i ____________ f____________i________________________i_ ____________ A R e
3S.00.70400 | PIP Utility: 24" sanitary force sewer main @ St.929+80 (3S.2.HOT) - PWCS... 5 31-Jul-12 06-Aug-12 250 O PIP Utility: 24" sanitary force sewer main @:St.929+80 (3S.2.HOT) - PWCSA-21 :
3S.00.70060 | Relocation of utility Complete: 24" sanitary force sewer main @ St.929+80 (... 06-Aug-12 250 L Reloojation of utility Complete: 24 sanitary fbrce sewer rﬁain @ St.92

Bridge (existing) HOT Flyover to Route 123 (B57a)
High Occupancy Toll Lanes
Maintenance of Traffic
3S.02.64102 | Bridge Ready for Traffic (B57A)
Bridges
3S.02.64432 | Superstructure: Misc. Repairs (B57A)
Occoquan River to Furnace Rd

No Lane Phase
Utility Relocations
3S.00.70440

3S.00.70530
3S.00.70560
3S.00.70470
3S.00.70490

High Occupancy Toll Lanes
Maintenance of Traffic

West Phase
Bridges

East Phase
Bridges
3S.03.5010

HOT Lanes Occoquan River to Furnace Rd

VDOT Review Utility Design:
VDOT Review Utility Design:
VDOT Review Utility Design:
VDOT Review Utility Design:
PIP Utility: Telecommunications @ St.944+20 (3S.3.HOT) - VRZ-12
Bridge (existing) HOT Lanes over Occoquan River (B57)

3S.03.64112 | Bridge Ready for Traffic (B57)

Telecommunications @ St.943+76 (3S.3.HOT...

Telephone @ St.946+20 (3S.3.HOT) - VRZ-3
Telephone @ St.946+50 (3S.3.HOT) - VRZ-4
OH X-ing @ St.943+75 (3S.3.HOT) - DOMD-15

3S.03.64122 | Superstructure: Misc. Repairs - West Ph. (B57)

Superstructure: Misc. Repairs - East Ph. (B57)

20

21
21
21
21

15

15

30-Aug-12

15-Aug-12
15-Aug-12
15-Aug-12
26-Sep-12
03-Apr-13

18-Apr-13

29-Oct-13

01-Oct-12

01-Oct-12

04-Sep-12
04-Sep-12
04-Sep-12
16-Oct-12
09-Apr-13

21-Nov-13

09-May-13

21-Nov-13

504

416

328
313
328
279
100

247

123

170

¥ Bridge Ready for Traffic (B57A)

— su

I VDOT Review
I VDOT Review
(| VbOT Review
I:I VDOT R

perstrugture: Misc. Repairs (B57A)

Utility Desigh: Telecommunications @ St.943+76
Utility Design:
Utility Design:

eview Utility DeS|gn OH X ing @ St. 943+75 (38 3.

Telephone @ St.946+20 (3S.3.HOT) - VRZ-3
Telephon¢ @ St.946+50 (3S.3.HOT) - VRZ-4

3S.3.HOT) -'VRZ-11

HOT) - DOMD 15

[ Superstructure: Misc. Repairs - East Ph. (B57)

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
@ Milestone

=1 Remaining Work *

TASK filter:

No LOE.
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Original | Start Finish Total Float 2012 2013 2014 2015
Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
High Occupancy Toll Lanes | | | | | | | | |
Maintenance of Traffic | | | | | 1 | 1 |
3S.03.63632 | Roadway Ready for Mill & Overlay (3S.3.HOT) 0 10-Apr-14 35 0 Roadway: Ready for MiII & Overlay (3S.3.HOT) .
Roadway 1 1 1 1
3S.03.63210 | Mill & Overlay (3S.3.HOT) 1| 21-Jul-14 21-Jul-14 0 ! ! ! ! ! ! ! | Mill & Overlay (3S.3.HOT) !
35.03.65483 | Permanent Striping (3S.3.HOT) 1 22-Jul-14 22-Jul-14 99 ! ! ! ! ! ! ' | Permanent Striping (3S.3.HOT)
Traffic & Tolling Management Systems
3S.03.63286 | Install Ductbank (3S.3.HOT) 8 11-Apr-13 22-Apr-13 170 O Install Buctbank (38‘3 HOT) !
35.03.60610 | Tech Shelter Released to Trans Urban (3S.3.HOT) 07-May-13 258 : ' | @ Tech:Shelter Released to Trans Urban (35.3.HOT) | i :
3S.03.63302 | Install Gantry Cross Member w/Associated Equip & Signs (3S.3.HOT) 2 24-Jan-14 27-Jan-14 87 0 Install Gantry Crosé Member W/Associated Equip & Signs: (3<
3S.03.63294 | Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (3S.3.HOT) 20 27-Jan-14 27-Feb-14 63 — |n$ta|| Cross B0res/C0nnect\ Duct Sys Tg & Complete Sh
3S.03.63304 | Pull & Term Wire & Cable (3S.3.HOT) 20 11-Feb-14 14-Mar-14 63 1 Pull & Term Wire & Cable‘(38.3.HOT)
3S.03.65503 | Instal Access Gates (3S.3.HOT) 5 11-Apr-14 18-Apr-14 35 0 Instal Access Gates (38 3.HOT)
35.03.63306 | Construction Testing (3S.3.HOT) 10 21-Apr-14 | 05-May-14 35 v k ! 3 i 'O Construction Testing (35.3.HOT) v
3S.03.63308 | Tolling/ITS/OH Signs Released to Trans Urban (3S.3.HOT) 0 05-May-14 35 I Tolllng/ITS/OH Signs Released|to Trans Urban
Landscaping ! ! | |
3S.03.65493 | Topsoil Placement & Landscaping (3S.3.HOT) 10 07-Apr-14 21-Apr-14 157 'O Topsoil Placement &w Landscaping (3S.3. HOT):
WestPhase S R A I I S B et A R
Maintenance of Traffic
3S.03.63080 | Reroute Traffic to East Side (3S.3.HOT) 3 14-Mar-13 | 18-Mar-13 119 I Reroute Traffic to East Side (3S.3.HOT) !
35.03.65163  Temporary Barrier: For HOT West Phase (3S.3.HOT) 2 19-Mar-13  20-Mar-13 119 ! ! | ‘Temporary Barrier: For HOT West Phase (35.3.HOT) ! ! !
35.03.63230 | Roadway Ready for Traffic: W. Ph. (3S.3.HOT) 17-Sep-13 41 ! ! ! ! @ Roadway Ready for Trafflc W. Ph. (3$.3.HOT) ! !
Earthwork R S L L [ L L [ .
3S.03.63120 | Earthwork: W. Ph. - Emergency Access @ St.942 (3S.3.HOT) 5|21-Mar-13 28-Mar-13 131 O0: Earthwork: \W Ph. - Emergency Access @ St. 942\ (3s.3. HOT)
35.03.63275 | Earthwork: W. Ph. - Toll Gantry @ St.946 (3S.3.HOT) 5 29-Mar-13 | 04-Apr-13 131 ! ! 0 Earthwork: W. Ph. - Toll Gantry @ $t.946 (35.3.HOT) ! ! !
Drainage 3 3 3 3 3 | 3 3 3
3S.03.63200 | Drainage: W. Ph. (3S.3.HOT) 5| 08-Apr-13 15-Apr-13 127 | | o Drainagé: W. Ph. (33}.3.HOT) ! ! ! !
Roadway SR SO N R N TR R N N AN S N
3S.03.63130 | Subbase: W. Ph. - Emergency Access @ St.942 (3S.3.HOT) 1/29-Mar-13 | 29-Mar-13 145 ! ! I Subbase: W Ph. - Emergency Access @ St.942 (35 3.HOT) ! ! !
3S5.03.63140 | Paving Intemediate W. Ph. - Emergency Access @ St.942 (3S.3.HOT) 1|01-Apr-13 01-Apr-13 145 | Paving Intemedlate W. 1Ph. - Emergency Access @ St.942 (38 3.HOT)
3S.03.63280 | Subbase: W. Ph. - Toll Gantry @ St.946 (3S.3.HOT) 2 05-Apr-13 | 08-Apr-13 131 ! ! il Subbase:W. Ph. - Tol| Gantry @ St.946 (3S.3.HOT) ! ! !
3S.03.63290 | Concrete Pad: W. Ph. - Toll Gantry @ St.946 (3S.3.HOT) 4 09-Apr-13 15-Apr-13 131 10 Concrete Pad: W. Ph. - Toll Gantry @ St.946 (38 3.HOT) |
35.03.63150  Permanent Barrier: W. Ph. - Emergency Access @ St.942 (3S.3.HOT) 3/ 11-Apr-13 15-Apr-13 139 ! ! /0 Permanent Barrier: W. Ph. - Emergency Access @ St.942 (3S.3.HOT) | !
3S.03.63300 | Paving Intermediate: W. Ph. - Toll Gantry @ St.946 (3S.3.HOT) 3 23-Apr-13 26-Apr-13 131 ! ! i [ Paving Intermediate: W. Ph. - Toll Gantry @ $t 946 (3S.3; HOT) ! !
3S.03.65193 | Permanent Barrier: W. Ph. (3S.3.HOT) 4 23-Apr-13 29-Apr-13 130 i 0 Permanent Barrier::\W. Ph. (35.3.HOT)
1.01.65242 | Guardrail: W. Ph. (3S.3.HOT) 1/13-Sep-13  13-Sep-13 43 | ! ! 3 | Guardrail: W/ Ph. (38.3.HOT) ! ! !
Lighting ! ! ! ! ! ! ! ! !
35.03.63220 | Roadway Lighting: W. Ph. (3S.3.HOT) 3 13-Sep-13 | 17-Sep-13 41 | | | | 0 ‘Roadway Lighting: W. Ph‘ (35 3.HOT), | |
Traffic & Tolling Management Systems ! !
3S5.03.60602 | Set Tech Shelter @ St.946: W. Ph. (3S.3.HOT) 5 16-Apr-13 22-Apr-13 131 1 0 Set Tec;h Shelter @ St.946: W. Ph. (38.3.HOT;)
35.03.63288  Drill Shafts: W. Ph. (3S.3.HOT) 3 18-Apr-13 | 22-Apr-13 101 : : - 0 Drill Shafts: W. Ph. (35.3.HOT) | | | :
3S.03.60604 | Install Service Panel & Emergency Generator @ St.946: W. Ph. (3S.3.HOT) 51 23-Apr-13 30-Apr-13 258 © O Install ‘SerV|ce Panel & Emergency Generator @ St.946: W Ph. (3S.3. HOT)
3S.03.60608 | Pull & Term Wires - Service Panel to Tech Shelter (3S.3.HOT) 5 01-May-13 07-May-13 258 v O Pul & Term W|res‘ - Service Panel to Tech $he|ter (38.3.1HOT)
3S5.03.63301 | Install Poles/Gantry Legs & Associated Equip - W. Ph. (3S.3.HOT) 3/ 09-Sep-13 12-Sep-13 41 0 install Poles/Gantry Legs & Associated Equip - W. oh, (3S.3.HOTN)
East Phase s s s s s s s s s
Maintenance of Traffic
3S.03.63090 | Reroute Traffic to West Side (3S.3.HOT) 31 23-Oct-13 25-Oct-13 38 | | Reroute Traffic to West Side (3Si3.HOT)
3S.03.65173 | Temporary Barrier: For HOT East Phase (3S.3.HOT) 1 28-Oct-13 28-Oct-13 48 | Temporary Barrier: For HOT East Phase (3S.3.HOT)
35.03.63270 | Roadway Ready for Traffic: E. Ph. (35.3.HOT) 09-Apr-14 35 v ! k ! i '® Roadway Ready for Traffic: E. Ph. (35.3.HOT) |
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedule for I-95 HOT Lanes
= - . Date Revision Checked | Approved
Remaining Work ¢ ¢ Milestone Page 41 of 72 11-Jul-12 |Baseline Schedule cjc jh




1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Original Start Finish Total Float 2012 2013 2014 2015
Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.03.65183 | Temporary Barrier: Final Removal (3S.3.HOT) 1 10-Apr-14 10-Apr-14 35

| Temporary Barrier: Final Removal (3S.3.HOT)
Drainage ! !

35.03.63240 | Drainage: E. Ph. (3S.3.HOT) 5 31-Mar-14 | 04-Apr-14 23 | Drainage:E. Ph. (3S.3.HOT)

Roadway

3S.03.65473 | Demo Barrier: E. Ph. (3S.3.HOT) 31 29-Oct-13 01-Nov-13 48 I Demo|Barrier: E. Ph (3s.3. HOT)

3S.03.65203 | Permanent Barrier: E. Ph. (3S.3.HOT) 5 16-Jan-14 24-Jan-14 82 O Permanent Barrier: E Ph. (3S.3. HOT)

1.01.65252 | Guardrail: E. Ph. (3S.3.HOT) 2/ 07-Apr-14 08-Apr-14 36 | Guardrall E. Ph. (3S.3.HOT)

Lighting

3S.03.63260 | Roadway Lighting: E. Ph. (3S.3.HOT) 3 07-Apr-14 09-Apr-14 35 I] Roadway Lighting: E. Ph (3S.3.HQT)

Traffic & Tolling Management Systems !
3S.03.63296 | Drill Shafts (Barrier): E. Ph. (3S.3.HOT) 22 11-Dec-13 14-Jan-14 27 [ Drill Shaﬁs (Barrier): E. Ph. (3S.3.HOT)
3S.03.63291 | Drill Shafts: E. Ph. (3S.3.HOT) 1 16-Jan-14 16-Jan-14 27 | Drill ShaiftS' E. Ph. (3S 3.HOT)

aited Equip|- E. Ph. (3S.8.H

Q-

3S.03.63298 | Install Poles/Gantry Legs & Assocaited Equip - E. Ph. (3S.3.HOT) 3 21-Jan-14 23-Jan-14 80 [ Install Poles/Gantry Legs & AssO(

No Lane Phase
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Utility Relocations
3S.00.70430 | Design Utility: Telecommunications @ St.943+76 (3S.3.HOT) - VRZ-11 30 03-Jul-12 14-Aug-12 222 — De5|gn Utility: Telecommunlcetlons @ St. 943+76 (3s. 3 HOT) - VRZ11
3S.00.70520 | Design Utility: Telephone @ St.946+20 (3S.3.HOT) - VRZ-3 30 03-Jul-12 14-Aug-12 212 — DeS|gn Utility: Telephone @ St 946+20 (35 3.HOT) - VRZ-3
3S.00.70550 | Design Utility: Telephone @ St.946+50 (3S.3.HOT) - VRZ-4 30 03-Jul-12 14-Aug-12 222 — DeS|gn Utility: Telephone @ $t 946+50 (3$ 3.HOT) - VRZ -4
3S.00.70460 | Design Utility: OH X-ing @ St.943+75 (3S.3.HOT) - DOMD-15 40 31-Jul-12 25-Sep-12 189 ! Design Utility: OH X- |ng @ St. 943+75 (3s.3. HOT) DOMD-15

""""""""" E=55 Construet Utity: Telecommunications @ S1.843+76 (38.3HOT) - VRZA1 1T

I_:I Construct Utility: Telephone @: St.946+20 (éS 3.HOT) - VRZ-3 ‘

C——1 Construct Utility: Telephone @ St 946+50 (33 3.HOT) - VRZ-4

3S.00.70450 | Construct Utility: Telecommunications @ St.943+76 (3S.3.HOT) - VRZ-11 30 05-Sep-12 22-Oct-12 202
3S.00.70540 | Construct Utility: Telephone @ St.946+20 (3S.3.HOT) - VRZ-3 40 05-Sep-12 06-Nov-12 192
3S.00.70570 | Construct Utility: Telephone @ St.946+50 (3S.3.HOT) - VRZ-4 30 05-Sep-12 22-Oct-12 202

3S.00.70480 | Construct Utility: OH X-ing @ St.943+75 (3S.3.HOT) - DOMD-15 35 18-Oct-12 14-Dec-12 170 [ Construct Utlllty OH X- mg @ St. 943+75 (3S.3.HOT) - DOMD-15

3S.00.70070 | Relocation of utility Complete: Telecommunications @ St.943+76 (3S.3.HO... 22-Oct-12 202 @ Relocatjon of utility Complete Telecommunlcatlons @ St.943+76 (SS.STHOT) - VRZ%ll

@ Relocatjon of utility Complete. Telephone @ St.946+50 (38.3.HOT) - VRZ-4
3S.00.70100 | Relocation of utility Complete: Telephone @ St.946+20 (3S.3.HOT) - VRZ-3 06-Nov-12 192 @ Relocation of utility Complete: Telephone @ St.946+20 (3S.3.HOT) - VRZ-3

22-Oct-12 202 ! ! !
35.00.70080 | Relocation of utility Complete: OH X-ing @ St.943+75 (3S.3.HOT) - DOMD-15 14-Dec-12 170 : : @ Relocation of utility Complete: OH X-ing @ St.943+75 (35.3.HOT) - DOMD-15 :
Furnace Rd to Bridge 54 ! | | | l

3S.00.70110 | Relocation of utility Complete: Telephone @ St.946+50 (3S.3.HOT) - VRZ-4

O O O O ©o

3S.00.70090 | PIP utility Complete: Telecommunications @ St.944+20 (3S.3.HOT) - VRZ-12 09-Apr-13 100 ‘¢ PIP utility Complete: Telecommunications @ St; 944+20 (3s. 3 HOT) - VRZ-12

No Lane Phase
Utility Relocations
3S.00.70590 | VDOT Review Utility Design: Cable TV @ St.950+05 (3S.4.HOT) - COM-7 21 22-Aug-12 11-Sep-12 160 [ VDOT Reviey Utl||'[y De3|gn Cable TV @ St. 950+05 (3S.4.HOT) - COM-7
3S.00.70790 | VDOT Review Utility Design: Gas @ 950+20 (3S.4.HOT) - WGL-5 21 29-Aug-12 18-Sep-12 335
Bridge (existing) HOT Lanes over Furnace Rd - widening (B56)
High Occupancy Toll Lanes
Maintenance of Traffic
3S.04.55610 | Bridge Ready for Traffic (B56) 0 18-Oct-13 28
Demolitions
3S.04.63662 | Demolition: Existing Barrier & Overhang (B56) 10 22-Mar-13 05-Apr-13 0
Bridges
3S.05.55530 | Procurement Girders (Steel): HOT Lanes over Furnace Rd (B56) 150 10-Jan-13 08-Jun-13 44

[ ] Procurement Girders (Steel): HOT Lanes over Furnace Rd (B56)

3S.05.64552 | Procurement Piling: HOT Lanes over Furnace Rd (B56) 75| 02-Feb-13 17-Apr-13 _ Procurement Piling: ll—lOT Lanes oVer Furnace Rd (B56)

3S.04.63672 | Shoring: Existing Bridge (B56) 12/ 01-Apr-13 | 17-Apr-13 @ Sshoring; Existing Bridge (B56)

0 :
0 : 3
3S.04.55550 | Foundations: Piling - Pier 1 (B56) 4|18-Apr-13 23-Apr-13 0 [ Foundations: Piling - Pier 1 (B56
35.04.55630 | Foundations: Piling - Abutment A (BS6) 4 25-Apr-13  30-Apr-13 Y “3“'ﬁ“gg,;,;&;;;o};s";,],',;,é “Rbuiment A B56) T I S IR
3S.04.64322 | Substructures: F&P Pier 1 - Footing (B56) 5 25-Apr-13 01-May-13 0 ' B Substructures: F&P Pier 1 - Footing (B56) |
3S.04.55680 | Foundations: Piling - Pier 2 (B56) 4 01-May-13 06-May-13 6 0 Foun(ﬁations: PiIin@ - Pier 2 (B5p)
35.04.64312 | Substructures: F&P Pier 1 - Column / Collar(B56) 9/02-May-13 | 14-May-13 0 ! @ Substructures: F&P Pier 1 - Column / Collar(B56) !
3S.04.55640 | Foundations: Piling - Abutment B (B56) 4| 07-May-13 10-May-13 24 0 Founidations: Pilinjg - Abutment B (B56)
=smmmm Remaining Level of Effort Bl Critical Remaining Work TASK filter: No LOE. 5 Schsdole for 1-95 HOT LanesCh wd T A "
- . ate evision ecke pprove
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.04.64342 | Substructures: F&P Pier 2 - Footing (B56) 5 16-May-13 22-May-13 0 i | | B Substructures: F&P Pier 2 - Footing (B56). ! ! !
3S.04.64332 | Substructures: F&P Pier 2 - Column / Collar (B56) 9|23-May-13 | 06-Jun-13 0 (] Sjubstructuresi: F&P Pier 2 + Column / Cbllar (B56)
3S.04.55650 | Substructures: F&P Abutment A (B56) 9 07-Jun-13 20-Jun-13 0 (] iSubstructun:es: F&P Abutment A (856}
3S.04.55660 | Substructures: F&P Abutment B (B56) 9 21-Jun-13 05-Jul-13 0 ! ! ! B Substructures: F&P Abutment B (B56) ! ! !
35.04.55560 | Girder Installation: Span A (B56) 2 23-0u13  24-Jul-13 0 "1 Girder Installation: Span A (B56);
3S.04.55570  Girder Installation: Span B (B56) 2 25-0u-13 | 26-Jul-13 o) "N Girder Instailation: Gpan B 856)
3S.04.55700 | Girder Installation: Span C (B56) 2 29-Jul-13 30-Jul-13 0 1 G|rderllnstallat|on: 5pan C (8565
35.04.63652 | Bridge Painting (B56) 15 18-Sep-13  09-Oct-13 149 3 Bridge Painting (B56) |
No Lane Phase
Bridges S SRR IR N A IS S S A IS NN
3S.04.75402 | Slope Paving (B56) 10| 08-Jul-13 22-Jul-13 0 Il Slope Pavmg (B56)
3S.04.65272 | Superstructure: SIP Forms (B56) 7 01-Aug-13 | 09-Aug-13 0 ! ! ! @ Superstructure: S|P Forms (B56) ! ! !
3S.04.65282 | Superstructure: Studs (B56) 6 02-Aug-13 09-Aug-13 0 [} Supeirstructure: Studs (B56)
3S.04.65292 | Superstructure: Overhang (B56) 10| 02-Aug-13 16-Aug-13 0 ] Supbrstructure: Overhang (856)
3S.04.65302 | Superstructure: Rebar (B56) 10 09-Aug-13 23-Aug-13 0 (] Suberstructure' Rebar (BS6):
35.04.65312  Superstructure: Pour Deck (B56) 5 26-Aug-13  03-Sep-13 ol 7T C [ [ O B Superstructure: Pour Deck (B56) o [
3S.04.65322 | Superstructure: Deck Cure & Strip (B56) 14| 04-Sep-13 | 17-Sep-13 44 O :Superstructure: Deck Cure & Strip (B56)
3S.04.75422  Approach Slabs (B56) 5 10-Sep-13  17-Sep-13 28 O Approach Slabs (B56) |
3S.04.75442 | Bridge Deck Joints (B56) 5/18-Sep-13 | 24-Sep-13 28 | ! ! ! 0’ Bridge Deck Joints (B56) ! ! !
3S.04.75452  Bridge Barriers (B56) 5 26-Sep-13 | 02-Oct-13 28 O Bridge Barriers (B56) |
35.04.75432 | Bridge Drainage & Lighting (B56) 5 03-Oct-13 | 09-Oct-13 28] T o [ [ T |j"éFfJg'éB'réIﬁéé'éEﬂéh}fﬁé'('ééé')"§ """""" [
35.04.75462 | Bridge Deck Grooving (B56) 5/10-Oct-13 18-Oct-13 28 ! ! ! ! ' 0 Bridge Deck Grooving (B56) ! ! !
HOT Lanes Furnace Rd to Bridge 54
GP Southbound | | | | | | | | |
Environmental _________i_____________i_________________________i ____________ f____________i________________________f_ ____________ i____________L________________________i___
3S.01.65092 | Erosion Control Setup: SWM Pond 3-1 @ St.953 (3S.4.HOT) 3 18-Mar-13 20-Mar-13 129 ! ! I 'Erosion Control Setup: SWM Pond 3-1 @ St.953 (3S 4. HOT) ' '
Maintenance of Traffic 1
35.04.65123 | Temporary Barrier: GP SB Outside for SWM Pond 3-1 (3S.4.HOT) 2 14-Mar-13  15-Mar-13 127 ! ! | ‘Temporary Barrler GP SB Outside for SWM Pond 3-1 (3S.4. HOT) ! !
Earthwork 1 1
35.04.64292 | Clearing, Grubbing & Topsoil Stripping: SWM Pond 3-1 @ St.953 (3S.4.HOT) 5 18-Mar-13 22-Mar-13 127 0 iCIearlng Grubblng & Tobsoﬂ Stripping: SWM Pona 3-1 @ St. 953 (3S.4. HO'I;“)
35.04.63682 | Earthwork: SWM Pond 3-1 @ St.953 (35.4.HOT) 6 25-Mar-13 | 02-Apr-13 w7 o [ O Earthworki SWM Pondi3-1 @ St.953 '(é's'Z'Hb'T') """""" o [
3S.04.64302 | Earthwork: Finishes - SWM Pond 3-1 @ St.953 (3S.4.HOT) 3 03-Apr-13 05-Apr-13 127 ! ! 3[| Earthworlq Finishes - $WM Pond 3{1 @ St.953 (33 4.HOT) 3 ! !
Traffic & Tolling Management Systems
3S.04.63314 | Drill Shafts GP SB (3S.4.HOT) 2/29-Oct-13 | 31-Oct-13 109 | | | | ! 1 Drill Shafts GP SB j(ss 4.HOT) ! | |
High Occupancy Toll Lanes _ ___________ _ ________________________ _ ____________ ____________ _ ________________________ ____________ ____________ _ ________________________ __
Maintenance of Traffic | | | | | | | | |
3S.04.63642 | Roadway Ready for Mill & Overlay (3S.4.HOT) 0 03-Apr-14 40 0 Roadway | R eady for Milil & Overlay (8S.4.HOT)
| | | | | | | | |
3S.04.63290 | Mill & Overlay (3S.4.HOT) 3/22-0ul14  24-Jul-14 0 3 3 3 3 3 3 © 1 Mill & Overlay (35.4/HOT) 3
35.04.75502  Permanent Striping (3S.4.HOT) 1 25-Jul-14  25-Jul-14 9% : : : : : : 1 Permanent Striping (3S.4.HOT) |
Traffic & Tolling Management Systems L ___________ d ________________________ d ____________ T [ A ____________ ____________ A o
35.04.63311 | Install Ductbank (3S.4.HOT) 8| 11-Apr-13 22-Apr-13 154 ! ! 'O Install Ductbank (354 HOT) ! ! ! !
3S.04.60640 | Service Panel Released to Trans Urban (3S.4.HOT) 02-May-13 261 * Serwce Panel Released to Trans Urban (3S.34.HOT)
35.04.63318 | Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (3S.4.HOT) 22 18-Nov-13 24-Dec-13 103 1| Install Cross Bores/Connect Duct Syé To & Complete Shaft Fdns
3S.04.63328 | Pull & Term Wire & Cable (3S.4.HOT) 20 10-Dec-13 09-Jan-14 101 Pull & Tei’m Wire & Céble (3S.4. HdT)
35.04.63326 | Install Gantry Cross Member w/Associated Equip & Signs (35.4.HOT) 10 17-Dec-13 | 02-Jan-14 w1 T o [ [ T o %l']"lﬁéiél'l'é?a'n{rifé'rb's's' Méh%hé'r'\?v'/}{s's'oéfé{éd Equip| & Signs (35.4.}
3S5.04.75532 | Instal Access Gates (3S.4.HOT) 5 04-Apr-14 10-Apr-14 40 ! ! ! ! ! iu Instal Acqess Gates (33 4.HOT) !
35.04.63330 | Construction Testing (35.4.HOT) 10 11-Apr-14  25-Apr-14 40 '@ Construction Testmg (35.4.HOT)
3S.04.63332 | Tolling/ITS/OH Signs Released to Trans Urban (3S.4.HOT) 0 25-Apr-14 40 L 4 Tolllng{ITS/OH Slgn§ Released tp Trans Urba:n (:
= Remaining Level of Effort Il==@l Critical Remaining Work TASK filter: No LOE. = Schsdu.le. for I-95 HOT La”ESCh —T -
- ) ate evision ecke pprove
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU (M| o ou| Als[ociN[D|[JI[F|[M[A|[M]J[ou]A]|Ss]oct|N]|[D J[F[M[A[M[J[Ju|[A[s[0ct[N[D Jan[F[M[A
Landscaping e F ___________ ﬂ ________________________ ﬂ ____________ ____________ , ________________________ [ R A N
3S.04.75522 | Topsoil Placement & Landscaping (3S.4.HOT) 15| 31-Mar-14 21-Apr-14 157 I:I Topsoll Placement & Landscaping (3S.4. HOT)
West Phase
Maintenance of Traffic |
3S.04.63100 | Reroute Traffic to East Side (3S.4.HOT) 3 14-Mar-13 18-Mar-13 [} ‘Reroute Traffic to East Side (3S.4.HOT)
3S.04.65183 | Temporary Barrier: For HOT West Phase (3S.4.HOT) 3 19-Mar-13 | 21-Mar-13 1 ‘Temporary Bamer For HOT West Phase (3S.4.HOT)
35.04.63310  Roadway Ready for Traffic: W. Ph. (35.4.HOT) 19-Sep-13 0 T T T T T T & Roadway Ready for Traffic: W. Ph. 38.4.H0T) | |
| | 3 | 3 1 1 | |
35.04.63280 | Drainage: W. Ph. (3S.4.HOT) 5 01-Apr-13 05-Apr-13 127 3 3 [ Drainage:;W. Ph. (3S.4.HOT) 3 3 3 3
1 1 1 1 f 1 1 1 1
1.01.65262 | Guardrail: W. Ph. (35.4.HOT) 1 17-Sep-13 | 17-Sep-13 41 ! ! ! ! I ‘Guardra|l W, Ph. (3S.4.HOT) ! ! !
Lightng o R A [ A A T A [
3S.04.63300 | Roadway Lighting: W. Ph. (35.4.HOT) 3 17-Sep-13 | 19-Sep-13 39 ! ! ! ! [ : Roadway Lighting: W. Ph. (3S.4.HOT) ! !
Traffic & Tolling Management Systems
3S.04.60634 | Install Service Panel & Emergency Generator @ St. 946 & 962: W. Ph. (3S.... 10| 11-Apr-13 25-Apr-13 261 O Install Service Panel & Emergengy Generator‘@ St. 946 &962: W. Ph. (3S.4.HOT)
35.04.63312 | Drill Shafts: W. Ph.(3S.4.HOT) 5 11-Apr-13 | 17-Apr-13 101 0 Drill Shafts: W. Ph.(35.4.HOT) | !
3S.04.60638  Pull & Term Wires - Service Panel to Tech Shelter (35.4.HOT) 5 26-Apr-13  02-May-13 261| T T T R G & Term Wiires - "éé'r&.'éé'ﬁé’r'é{{d 'T'e'éF{éHé&éF'('a'éZﬁb'f)'
3S.04.63324 | Install Poles/Gantry Legs & Associated Equip - W. Ph. (3S.4.HOT) 5 09-Sep-13 16-Sep-13 39 0 ‘Install Poles/Gantry Legs & Assouated Equip - W. :Ph (3S.4.HQAT)
| | | | | | | 1 |
Maintenance of Traffic |
3S5.04.63110 | Reroute Traffic to West Side (3S.4.HOT) 3| 23-Oct-13 25-Oct-13 27 1| Reroute Traffic to West Side (3S:4.HOT) |
35.04.65193 Temporary Barrier: For HOT East Phase (35.4.HOT) 1 28-0Oct-13  28-Oct-13 27| T T U Tempotary Barrier: For HOT East Phase (3S.4.HOT) | 1
3S.04.63350 | Roadway Ready for Traffic: E. Ph. (3S.4.HOT) 0 02-Apr-14 40 0 Roadway r:Ready for Tréffic: E. Ph. (35.4.HOT)
3S.04.75472 | Temporary Barrier: Final Removal (3S.4.HOT) 1 03-Apr-14 03-Apr-14 40 fl Temporarﬁl Barrier: Finél Removal (8S.4.HOT)
Drainage ! ! !
3S.04.63320 | Drainage: E. Ph. (3S.4.HOT) 5 21-Mar-14 28-Mar-14 23 . . | i | EI Drainage: E Ph. (3S.4. HOT) |
Roadway T [ [ A [ A A [ I
3S.04.65403 | Demo Barrier: E. Ph. (35.4.HOT) 3 29-Oct-13 01-Nov-13 27 ! ! ! ! 1 Demo|Barrier: E. Ph (3S.4. HOT) ! !
35.04.75492 | Permanent Barrier: E. Ph. (35.4.HOT) 4 11-Dec-13 | 16-Dec-13 105 0 Permanent Barrier: E. Ph; (3S.4.HOT),
1.01.65272 | Guardrail: E. Ph. (35.4.HOT) 1 31-Mar-14 | 31-Mar-14 42 ! ! ! ! ! I Guardrail: E Ph. (3S.4. HOT) !
Lighting S VTSNS M RO AR W S A
3S5.04.63340 | Roadway Lighting: E. Ph. (35.4.HOT) 3 31-Mar-14 | 02-Apr-14 40 ! ! ! ! ! | Roadway Lighting: E. Ph. (3S.4.HOT) !
Traffic & Tolling Management Systems
3S.04.63316 | Drill Shafts (Barrier): E. Ph. (35.4.HOT) 21 04-Nov-13 | 10-Dec-13 27 ! ! ! ! 1 [ Drill Shafts (Barrier): E. Ph. (3S.4.HOT) !
35.04.63322 | Install Poles/Gantry Legs & Assocaited Equip - E. Ph. (35.4.HOT) 4 11-Dec-13 | 16-Dec-13 101 O |install Poles/Gantry Legs & Assocaited Equip - E. Bh. (35.4.HOT)
No Lane Phase
Utility Relocations ““--“-i““““““T““““““““““““T ------------ :““““““T“““““““““““T ------------ 1““““““?“““““““““““-T“
3S.00.70580 | Design Utility: Cable TV @ St.950+05 (3S.4.HOT) - COM-7 35/ 03-Jul-12 21-Aug-12 105 [ Design Utility: Gable TV @ St.950+05 (35.4.HOT) - COM-7 3 3 3 3
3S.00.70800 | Design Utility: Gas @ 950+20 (3S.4.HOT) - WGL-5 40 03-Jul-12 28-Aug-12 227 l:l De3|gn Utility: Gas @ 950+20 (35.4. HOT) WGL-5 ! ! ! !
3S.00.70860 | PIP Utility: 12' DIP @ 950+25 (3S.4.HOT) - FW-3 5 31-Jul-12 06-Aug-12 268 O PP Utlllty 12' DIR @ 950+25 (33 4.HOT) —‘FW 3
35.00.70870 | PIP utility Complete: 12' DIP @ 950+25 (3S.4.HOT) - FW-3 06-Aug-12 268 3 @ PIP utility Complete: 12' DIP @, 950+25 (3S:4.HOT) - FW-3 ! ! ! !
3S.00.70600 | Construct Utility: Cable TV @ St.950+05 (3S.4.HOT) - COM-7 15 13-Sep-12  04-Oct-12 oa| T e 51 Construct Utility: "éé'b'le'ﬁ/"@"sft'é'sb:éé'('éé'i'HB'T')'"c'é'l\h:? """""" [ A FER
35.00.70780 | Construct Utility: Gas @ 950+20 (3S.4.HOT) - WGL-5 35 19-Sep-12 | 13-Nov-12 206 1 Construct Utility: :Gas @ 950+20 (35.4.HQT) - WGL-5
35.00.70120 | Relocation of utility Complete: Cable TV @ St.950+05 (3S.4.HOT) - COM-7 04-Oct-12 94 ! # Relocation of utility Complete Cable TV @ St. 95o+05 (3S.4.HOT) - COM-7 ! ! !
35.00.70810 | Relocation of utility Complete: Gas @ 950+20 (3S.4.HOT) - WGL-5 13-Nov-12 206 | & Relocation of utility Complete::Gas @ 950420 (3S.4.HOT) - WGL-5 |
Ramp RISH SB Lanes to HOT Lanes F ___________ ﬂ ________________________ ﬂ ____________ ____________ , ________________________ ____________ ____________ , ________________________ F_
High Occupancy Toll Lanes
West Phase | | | | | | | | |
Environmental
35.04.65102 | Erosion Control Setup (RpRISH) 3 22-Mar-13 | 26-Mar-13 72 ! ! 0: Erosion Control Setup (RpRISH) ! ! ! !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. = Sch:du.le. for 1-95 HOT La”ESCh —T -
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie rfm| 9 [ou] A s]oct] N|D J[F[M[A[M[J[Ju||A[s[0ct[N|D J[F[M[A[M[J[Ju|[A[s[0ct[N[D Jan| F| M| A
Maintenance of Traffic ) | | ) | i i
3S.04.53170 | Roadway Ready for Traffic (RpRISH) 0 02-Aug-13 76| o [ [ e 'Fibé'dwa'j Ready for Traffic EEeHRIéH)' """" T [
Earthwork 1 ' '
3S.04.53110 | Clearing, Grubbing & Topsoil Stripping (RpRISH) 15| 22-Mar-13 15-Apr-13 60 I:I Clearlng, Grubbing & Topson Stripping (RpRISH)
3S.04.53120 | Earthwork (RpRISH) 43 16-Apr-13 | 20-Jun-13 60 | 1  Earthwork (RpRISH)
Drainage S S R I S N S A S N
3S.04.53130 | Drainage (RpRISH) 3 21-Jun-13 25-Jun-13 60 0. Drainage (RpRISH)
| | | | | | | | |
3S5.04.53140 ' Subbase (RpRISH) 8 27-Jun-13 09-Jul-13 60 I:I Subbase ‘(RpRISH)
35.04.53150 | Paving (RpRISH) 12| 10-Jul-13 26-Jul-13 60 ! ! ! N Pavmg (RpRISH) ! ! ! !
35.04.53160 | Permanent Barrier (RpRISH) 4/29-0u-13 | 02-Aug-13 76 | 0 Permanent Barrier (RpRISH) |
3S.04.75512 | Permanent Striping (RpRISH) 1/29-Jul-13 29-Jul-13 80 ““““T“““““-T“-““““““““““? ------------ i-“-Inl-:’-e-r-n-m:itn-e-r-lt--S-t-rl-p-l-n-d-(-R-p;I;i-l-S-l:li--? ------------ 1““““““?““““““““““-“T“
~ Bridge 54 to Lorton Rd ! ! ! ! ! ! ! ! !
No Lane Phase
Utility Relocations
35.00.70650 | VDOT Review Utility Design: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1 21|29-Aug-12 | 18-Sep-12 622 ! I 'VDOT Review Utility Design: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1, ! ! !
35.00.70620 | VDOT Review Utility Design: OH X-ing @ St.967+45 (3S.5.HOT) - DOMD-16 21 06-Sep-12  26-Sep-12 201 o (] 'Vlib'f'ée'\}ue'v&'L'JEJ&QBes]éH'BH'SE]HE;'@'éE'éé?Jé (3S5.HOT) __156Ml5_1_63 """""" o [
3S.00.70930 | VDOT Review Utility Design: T/TG Telphone (Parallel) @ St.1086+00 (3S.5... 21|26-Sep-12 | 16-Oct-12 237 ! I:I VDOT Review Utility DeS|gn T/TG Telphone (Parallel) @ St.1086+00 (33 5.HOT) - v‘Rz 6 ! !
3S.00.70970 | Construct Utility Complete: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.H... 0 21-Dec-12 144 @ | Construct Ut|I|ty Complete TITG Telphone (Parallel) @ St. 1086+00 (3S.5. HOT) VRZ- 6:
Bridge (existing) HOT Lanes over Ramp I|-C - widening (B54)
GP Southbound | | | | | | | | |
Maintenance of Traffic T h ___________ - ________________________ - ____________ ____________ _ ________________________ ____________ ____________ _ ________________________ “
3S.05.55880 | Bridge Ready for Traffic (B54) 0 23-Dec-13 3 @ Bridge Ready for Traffic (B54)
High Occupancy Toll Lanes
Demolitions ! ! ! !
3S.05.63682 | Demolition: Existing Barrier & Overhang (B54) 15/ 08-Apr-13 30-Apr-13 32 ' Demolition: Existing Barrier & Oyerhang (854)
srdges T S | e e P o e S
3S.05.55710 | Procurement Girders (Steel): HOT Lanes over Ramp C (B54) 150 10-Jan-13 08-Jun-13 120 [ ] Procurement Glrders (Steg]): HOT Lanes over Ramp C (B54)
3S.05.64562 | Procurement Piling: HOT Lanes over Ramp C (B54) 75 16-Mar-13 29-May-13 39 I:I Procurement Plllng HOT Lanes over Ramp C (B54)
3S.05.63692 | Shoring: Existing Bridge (B54) 10 13-May-13 28-May-13 24 O Shprlng. Existing Bridge (B5¢)
3S.05.55730 | Foundations: Piling - Pier 1 (B54) 4 30-May-13 | 04-Jun-13 24 0 Foundations: Piling - Pier 1 (B54)
3S.05.55740  Foundations: Piling - Abutment A (B54) 5 05-Jun-13  11-Jun-13 28 TV Foundations: Piling - Abutment A (B54)
35.05.55760 | Foundations: Piling - Pier 2 (B54) 4/13-0un-13 | 18-Jun-13 28 0 [Foundations: Piling - Pier|2 (B54) |
3S.05.55750 | Foundations: Piling - Abutment B (B54) 6/19-Jun-13 | 27-Jun-13 45 ! ! ! |:|? Foundationls' Piling - Abutment B (B54) ! ! !
35.05.64582 | Substructures: F&P Pier 1- Footing (B54) 5 08-Jul-13 12-Jul-13 4 10 Substructures F&P Pler 1- Footiné (B54)
3S.05.64572 | Substructures: F&P Pier 1 - Column / Collar (B54) 8 15-Jul-13 25-Jul-13 4 'O Substructures: F&P Pier 1 - Column / Collar (B54)
35.05.64602 | Substructures: F&P Pier 2 - Footing (B54) 5 26-Ju-13  02-Aug-13 7 I "0 substiuctures: F&P Pier 2 - Fodting (854) . |
35.05.64592 | Substructures: F&P Pier 2 - Column / Collar (B54) 8 05-Aug-13  15-Aug-13 4 . O Substructures: F&P Pier 2 - Column / Colldr (B54) |
3S.05.55780 | Substructures: F&P Abutment A (B54) 10| 16-Aug-13 | 30-Aug-13 4 | | ! | [0 Substructures: F&P Abutment A (B54) | ! !
35.05.55790 | Substructures: F&P Abutment B (B54) 10 03-Sep-13 17-Sep-13 4 O iSubstructures: F&P Abutri‘nent B (BS4)§
35.05.55810 | Girder Installation: Span A (B54) 2/01-Oct-13 | 02-Oct-13 4 I Girder Installation: Span A (B54) |
35.05.55820 | Girder Installation: Span B (B54) 2 03-Oct-13  04-Oct-13 72 [ T Girder insfallaion: Span B (854) T
35.05.63662 | Bridge Painting (B54) 15 01-Apr-14  22-Apr-14 121 3 Bridge Painting (B54)
No Lane Phase
| | | | | | | | |
3S.05.75472 | Slope Paving (B54) 8 18-Sep-13 30-Sep-13 4 I:l Slope Paving (B54)
35.05.65332 | Superstructure: SIP Forms (B54) 5 03-Oct-13  09-Oct-13 7 I T |j " Superstructure: SIP Forms (854) ¢ .|
3S.05.65342 | Superstructure: Studs (B54) 5/ 10-Oct-13 18-Oct-13 4 O Superstructure: Studg (B54)
3S.05.65352 | Superstructure: Overhang (B54) 10 17-Oct-13 31-Oct-13 4 O Superstructure: Overhang (854j
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. = Schsdu.le. for 1-95 HOT La”ESCh —T -
- . ate evision ecke pprove
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.05.65362 | Superstructure: Rebar (B54) 10| 24-Oct-13 07-Nov-13 4 i i | | . [ Superstructure: Rebar (B54) : ! !
3S.05.65372 | Superstructure: Pour Deck (B54) 5/ 08-Nov-13 18-Nov-13 4 O Superstructure: Pour Deck (854)
3S.05.65382 | Superstructure: Deck Cure & Strip (B54) 14| 19-Nov-13 02-Dec-13 4 T P ----------- ﬂ ------------------- ﬂ ------------ ------------ T ------ EI-“S“;:-)e-rst-r-det-dr-e -[-)ec-lz-c-:d-re-&-étﬁ;)-é-&l-)? ------------------------ P-
3S.05.75492 | Approach Slabs (B54) 5 21-Nov-13 | 02-Dec-13 3 ! ! ! ! ! O Approach Slabs (B54) ! ! !
35.05.75512 | Bridge Deck Joints (B54) 5 03-Dec-13  10-Dec-13 3 O Bridge Deck Joints (B54) |
3S.05.75502 | Bridge Drainage & Lighting (B54) 5 03-Dec-13 | 10-Dec-13 11 3 3 ! ! 3 0 Bridge Drainage & Lighting (B54) 3 !
3S.05.75522 | Bridge Barriers (B54) 5/11-Dec-13 17-Dec-13 3 0 |Bridge Barriers (B54)
35.05.75532 | Bridge Deck Grooving (B54) 3/19-Dec-13 | 23-Dec-13 | 3| C [ [ T T"""""i]'"B'r]&é'e'b'éék'é'rb'o'\}uhﬁ'(é's'i)' """" [
HOT Lanes Bridge 54 to Lorton Rd
GP Northbound
Noise Walls | | | | 1 | | | |
35.05.60100 | Procure Panels (SWP32) 29/ 05-Aug-13 | 13-Sep-13 119 ' =3 Procure Panels (SWP32)|
3S.07.60160 @ Procure Panels (SWP31-3) 33 06-Aug-13 20-Sep-13 119 --“--“-f““““““T“““““--““““““f ------------ T Iil -I-:’-ro-c-dr-eF;ar-e-ls-(-S-\-l\-/Eéié)- ---------- f------“-“-T““““““““““““f“-
3S.05.64472 | Sound Wall: Place Temp Barrier & Clear - NB St.1037t01042 (SWP32) 5 16-Sep-13 20-Sep-13 107 0 ' Sound Wall; Place Temp Barrier & Clear - NB St. 1037t01042 (SWP32)
35.05.60080 | Sound Wall: Install Posts - NB St.1037t01042 (SWP32) 5 23-Sep-13 | 30-Sep-13 107 |j Sound Wall: Install Posts - NB St.1037t01042 (SWP32)
3S.05.64512 | Sound Wall: Place Temp Barrier & Clear - NB St.1057t01083 (SWP31) 5 23-Sep-13 | 30-Sep-13 107 ! ! ! ! O Sound Wall: Place Temp Barrier & Clear - NB St.1057t01083 (SWP31)
35.05.60130 | Sound Wall: Install Posts - NB St.1057t01083 (SWP31) 8 01-Oct-13  10-Oct-13 107 O Sound Wl Install Posts - NB St.1057t01083 (SWP31)
3S.05.64492  Sound Wall: Install Panels - NB St.1037t01042 (SWP32) 2 01-Oct-13 | 02-Oct-13 wy| T i""""""'l"éb'dﬁ&'\?\'/éil']h’s’téh'ﬁ%r{éfs’ "r\TB"s'{ibé'it'c{iéi'z'Zé'vi/'ﬁé'z')""""""'""3"'
3S.05.64502 | Sound Wall: Final Grading & Cleanup - NB St.1037t01042 (SWP32) 5/03-Oct-13 09-Oct-13 117 EI Sound Wall: Final Gradmg & Clean‘up NB St.1037t01042 (SWP32)
35.05.64532 | Sound Wall: Install Panels - NB St.1057t01083 (SWP31) 4 11-Oct-13 | 18-Oct-13 107 - 0 Sound Wall: Install Panels - NB St.1057t01083 (SWP31)
3S.05.64542 | Sound Wall: Final Grading & Cleanup - NB St.1057t01083 (SWP31) 5/ 21-Oct-13 25-Oct-13 107 ' 0 Sound Wall: Final G‘radmg & Cleanup NB St 1057t01083|(SWP31) |
Traffic & Tolling Management systems h ___________ d ___________________ d ____________ ____________ ‘ ________________________ L ‘ ________________________ h_
3S.05.60642 | Install Service Panel & Emergency Generator @ St.1036 & 1001: GP NB (3... 5 17-May-13 | 23-May-13 242 O Install Service Panel & Emergency Generator @ St. 1036 & 1001: GP NB (3S.5.HOT)
35.05.60614 | Drill Shafts GP NB (3S.5.HOT) 2/ 28-Oct-13 | 29-Oct-13 107 © 1 Drill Shafts GP NB (35.5.HOT) ! :
GP Southbound ! ! ! ! ! ! 3 ! !
Noise Walls 1
35.05.60110 | Procure Panels (SWP19) 53 14-Nov-13 | 04-Feb-14 126 [C————1 Procure Panels (SWP19)
3S.05.64432  Sound Wall: Place Temp Barrier & Clear (SWP19) 5 05-Feb-14 | 11-Feb-14 wa| T A B O "sb'dﬁa'\'/\'/éh"ﬁfé&é'fé?ﬁﬁ'éé’r?(ér’&'E:'lé?a'r'(é{/'v'ﬁiéi'""1"'
3S.05.60090 | Sound Wall: Install Posts (SWP19) 33 13-Feb-14 04-Apr-14 114 I:I Sound WaII Install Posts (SWP19)
3S.05.64452 | Sound Wall: Install Panels (SWP19) 14| 24-Mar-14 | 11-Apr-14 157 ! ! ! ! ! [ Sound WaII Install Panels (SWP19) !
3S.05.64462 | Sound Wall: Final Grading & Cleanup (SWP19) 5 14-Apr-14 21-Apr-14 157 0 Sound WaII. Final Gradmg & Cleanup (SWPlQ)
Traffic & Tolling Management Systems _ ___________ _ ___________________ _ ____________ ____________ _ ________________________ ] ____________ _ ________________________ __
3S5.05.60618  Drill Shafts GP SB (3S.5.HOT) 12/ 07-Jan-14  27-Jan-14 56 3 3 3 3 3 3 Drill Shafts GP SB (38.5.HOT) 3
3S.05.60638 | Install Poles/Gantry & Associated Equip: GP SB (3S.5.HOT) 31 28-Jan-14 18-Mar-14 56 1 iInstall PoIes/Gantry & Associated Equip: GP SB (SS 5
High Occupancy Toll Lanes
Maintenance of Traffic ' ' ' ' ' ' ' ' ;
3S5.05.63652 | Roadway Ready for Mill & Overlay (3S.5.HOT) 0 29-Apr-14 23 1 1 1 1 | R Roadway Ready for Mill & Overlay (3S.5. HOT)
Roadway T T [ T A [ T T [
3S.05.63370 | Mill & Overlay (3S.5.HOT) 13 25-Jul-14 14-Aug-14 0 ! ! ! ! ! ! ' A Mil & Overlay (3$.5.HOT)
35.05.75582 | Permanent Striping (3S.5.HOT) 1 15-Aug-14  15-Aug-14 83 .| Perrhanent Striping (3S.5.HOT)
Traffic & Tolling Management Systems | |
3S5.05.60610 | Install Ductbank (3S.5.HOT) 35 11-Apr-13 04-Jun-13 82 —/ Install Ductbank (3S.5.HOT) |
3S.05.60644  Pull & Term Wires - Service Panel to Tech Shelter (3S.5.HOT) 5 24-May-13  03-Jun-13 2ap| LT T O "E{;l’l'é'fé??ﬁ W.Féé'"s'ér'v]&é'i»'eiﬁéiEé’fé}:’h"s'ﬁéité}'(éé'é'ﬁ'cﬁ}'"T""""""""""""3"'
3S.05.60646 | Tech Shelter Released to Trans Urban (3S.5.HOT) 03-Jun-13 242 L Tech Shelter Released to Trans Urban (38 5.HOT)
3S.05.60622 | Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (3S.5.HOT) 23 21-Mar-14 24-Apr-14 19 ! C—1 Install Cross Bores/Connect Duct Sys To & Com|
35.05.60632 | Pull & Term Wire & Cable (3S.5.HOT) 30 07-Apr-14 21-May-14 19 — PuII; & Term ere & Cable (3$.5.HOT)
3S.05.60630 | Install Gantry Cross Member w/Associated Equip & Signs (3S.5.HOT) 10| 22-Apr-14 06-May-14 24 O Install: Gantry Crosis Member wjAssociated F::'qu
3S.05.75612 | Instal Access Gates (3S.5.HOT) 5 01-May-14  07-May-14 < I U0 Instal Access Gates (3S.55.HOT)
35.05.60634 | Construction Testing (3S.5.HOT) 10 15-May-14  30-May-14 19 | [ Construction Testing (35.5.HOT)
TASK filter: No LOE. Schedule for 1-95 HOT Lanes
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1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
3S.05.60636 | Tolling/ITS/OH Signs Released to Trans Urban (3S.5.HOT) 0 30-May-14 19 : : : : : : @ Tolling/ITS/OH Signs Released to Trans Urk
Landscaping | | | | | | | | |
3S.05.75602 | Topsoil Placement & Landscaping (3S.5.HOT) 15 21-Mar-14 | 11-Apr-14 162 3 Topsoil Placement & Landscaping (3S.5.HOT) !
West Phase B e
Maintenance of Traffic
3S.05.63120 | Reroute Traffic to East Side (3S.5.HOT) 4 14-Mar-13 | 19-Mar-13 36 ! ! [ Reroute Traffic to East Side (3S.5.HOT) ! ! ! !
35.05.65203 | Temporary Barrier: For HOT West Phase * (35.5.HOT) 8 20-Mar-13 | O1-Apr-13 36 O Temporary Barrier: For HOT West Phase * (38.5HOT) |
3S.05.63390  Roadway Ready for Traffic: W. Ph. (3S.5.HOT) 0 22-Oct-13 19 | S Roadway Ready for Trafflc W. Ph (3S.5.HOT§
Earthwork T L ___________ d ________________________ d ____________ ____________ ‘ ________________________ T T ‘ ________________________ h
3S.05.63320 | Earthwork: W. Ph. - Toll Gantry @ St.989 (3S.5.HOT) 9 02-Apr-13 15-Apr-13 103 ! ! 3 Earthwork: W. Ph. - Toll Gantry @|St.989 (3S.5.HOT) ! ! !

- L N |
3S.05.63360 | Drainage: W. Ph. (3S.5.HOT) 50 24-Jul-13 09-Oct-13 23 | | | | /1 Drainage] W. Ph. (35.5.HOT) | | |
Roadway . R R e [ [ e [
3S.05.65413 | Demo Barrier: W. Ph. (3S.5.HOT) 3 11-Apr-13 15-Apr-13 82 I Demo Barrler W. Ph / (3S.5.HOT) !
3S.05.63330 | Subbase: W. Ph. - Toll Gantry @ St.989 (3S.5.HOT) 12 16-Apr-13 | 02-May-13 103 | ! ! O Subbase: W. Ph. - ‘ToIIGantry @ St.989 (SS5HOT) ! ! !
3S.05.63340 | Concrete Pad: W. Ph. - Toll Gantry @ St.989 (3S.5.HOT) 4| 03-May-13 08-May-13 103 0 Conc:rete Pad: W..Ph. - Toll Gantry @ St. 989 (3S.5. HO'I“)
3S.05.63350 | Paving Intermediate: W. Ph. - Toll Gantry @ St.989 (3S.5.HOT) 12| 17-May-13 05-Jun-13 103 _ Pavmg Intermedlate W. Ph. - Toll Gantry @ St.989 (38 5. HOT)
3S.05.63365 | Permanent Barrier: W. Ph. - Toll Gantry @ St.989 (3S.5.HOT) 3 06-Jun-13 10-Jun-13 103 ! ! ! ] Fj>ermanent Barrier: W. Ph/- Toll Gantry @ St.989 (BS.5.HOT) !
35.05.75562 | Permanent Barrier: W. Ph. (35.5.HOT) 9 05-Sep-13 | 18-Sep-13 s T T [ [ T O Permanent 'B'ér'r'uéF'iA'/"ﬁh"(é's'Eﬁ'o'T') """""" T T

1.01.65282 | Guardrail: W. Ph. (3S.5.HOT) 2/18-Oct-13 | 21-Oct-13 20 ! ! ! ! " 0 Guardrail: W. Ph. (38.5.HOT) ! ! !

- I R |
35.05.63380 | Roadway Lighting: W. Ph. (3S.5.HOT) 3 18-Oct-13 22-Oct-13 19 ! ! ! ! ' [ Roadway Lighting: W. Ph. (35.5.HOT) ! !
Traffic & Tolling Management Systems L ___________ d ________________________ d ____________ ____________ N : ____________ o ‘ ________________________ h_
3S.05.60640 | Set Tech Shelter @ St.989: W. Ph. (3S.5.HOT) 5/09-May-13 | 16-May-13 103 | | ! O SetTech Shelter @ St.989: W. Ph. (3S.5. HOT) 3 3 |
35.05.60620 | Drill Shaits (Barrier): W. Ph. (35.5.HOT) 27/24-Jul-13 | 04-Sep-13 19 . [ Drill Shafts (Barrier): W. Ph. (35.5.HOT)
3S.05.60612 | Drill Shafts: W. Ph (3S.5.HOT) 6 05-Sep-13 | 13-Sep-13 19 ! ! ! ! O Drill Shafts: W. Ph (3S.5.HOT) 3 3 !
35.05.60628 | Install Poles/Gantry Legs & Associated Equip W. Ph. (3S.5.HOT) 21 16-Sep-13 | 17-Oct-13 19 [ Install Poles/Gantry Legs & Associated Equip 'W. Ph. (3S5.HOT) |
EastPhase e SRS SRR I A IS R A S S
Maintenance of Traffic | | | | | | | | |
35.05.63130 | Reroute Traffic to West Side (3S.5.HOT) 4/ 24-Dec-13 | 31-Dec-13 2 0 Reroute Traffic to West Side (35.5.HOT)
3S.05.65213 | Temporary Barrier: For HOT East Phase (3S.5.HOT) 3 02-Jan-14 06-Jan-14 37 0 Temporafy Barrier: Fof HOT East Pfhase (3S.5.HOT)
35.05.63430 ' Roadway Ready for Traffic: E. Ph. (3S.5.HOT) 0 24-Apr-14 23 4 Roadwéy Ready for iTrafflc E.Ph. (3S.5 HOT}
3S.05.75552 | Temporary Barrier: Final Removal (3S.5.HOT) 3 25-Apr-14 | 29-Apr-14 23 .1 Temparary Barrier: Final Removal (35.5.HOT)
Drainage I A
3S.05.63400 | Drainage: E. Ph. (3S.5.HOT) 5 14-Mar-14 20-Mar-14 23 : : 1 1 1 0 :Drainage: E; Ph. (3S.5.HOT) 1
Roadway | | | | | | | | |
3S.05.65423 | Demo Barrier: E. Ph. (3S.5.HOT) 3 07-Jan-14 09-Jan-14 37 ! ! ! ! ! | Demo Barrier: E. Ph. (35.5.HOT) | !
3S.05.75572  Permanent Barrier: E. Ph. (3S.5.HOT) 8 14-Mar-14  25-Mar-14 43 O Permanent Barrier: E. Ph. (35.5.HOT

1.01.65292 | Guardrail: E. Ph. (3S.5.HOT) 1 22-Apr-14 | 22-Apr-14 o5 T 3'"'""""T'"'""""""'"'""3"'i"G'h'a{r'cfré'n"é"ﬁﬁ"(é's"éﬁé'f)'""""""""3'"
Lighting | | | | | | | 3 |
35.05.63420 | Roadway Lighting: E. Ph. (35.5.HOT) 3/22-Apr-14 | 24-Apr-14 23 ! ! ! ! ! bl Roadway Lighting: E Ph. (35.5.HOT) !
Traffic & Tolling Management Systems
3S.05.60624 | Drill Shafts (Barrier): E. Ph. (3S.5.HOT) 19 11-Feb-14 | 13-Mar-14 19 I Drill Shafts (Barrier)' E. PH (3S.5.HOT
35.05.60616 | Drill Shafts: E. Ph. (35.5.HOT) 6 14-Mar-14  21-Mar-14 | T C [ [ T [ 0 | Drill Shafts: E. Ph. (3S.5. Hb'ﬁ """"""""""
35.05.60626 | Install Poles/Gantry Legs & Assocaited Equip E. Ph. (3S.5.HOT) 19 24-Mar-14 | 21-Apr-14 23 ! ! ! ! ! [:l Install Poles/Gantry Legs & Assocaited Equip ! E.
No Lane Phase 1
Utility Relocations
35.00.70610 | Design Utility: OH X-ing @ St.967+45 (3S.5.HOT) - DOMD-16 45 03-Jul-12 05-Sep-12 197 [ Design Utility: OH X-ing @ 'St.967+45 (3S.5.HOT) - DOMD-16 ! ! ! !
35.00.70640  Design Utility: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1 40 03-Jul-12  28-Aug-12 422|770 Design Utility: Telephone @ St1055+10(3S.5.HOT) 1 ATT-1 | [ T T
3S.00.70670 | PIP Utility: Telephone @ St.1055+25 (3S.5.HOT) - ATT-2 5|31-Jul-12 06-Aug-12 250 O PIP qt|||ty. Telephone @ St.1055+25 (3S.5.HOT) - ATT-g !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. = Schsdu.le. for 1-95 HOT La”ESCh —T -
- . ate evision ecke pprove
=1 Remaining Work * @ Milestone Page 47 of 72 13012 |Baseine Schedule e i




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.00.70920 | Design Utility: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.HOT) - VRZ-6 40 31-Jul-12 25-Sep-12 160 + [C/1: Design Utility: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.HOT) - VRZ-6 ! ! !
3S.00.70150 | PIP Utility Complete: Telephone @ St.1055+25 (3S.5.HOT) - ATT-2 0 06-Aug-12 250 . @ PIP Utility Complete: Telephone @ St.1055+25 (35.5.HOT) - ATT-2
35.00.70660  Construct Utility: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1 40/ 19-Sep-12 | 21-Nov-12 381 1 Construct Utility: Telephone @ St.1055+10 (35.5.HOT) - ATT-1 | :
35.00.70630 | Construct Utility: OH X-ing @ St.967+45 (3S.5.HOT) - DOMD-16 40 27-Sep-12 | 03-Dec-12 g T [=——"1 Cbnstruct Utility: '6'H'>Z:ih'§3@'s't'.ééﬁié'('éé'.éf%%"-"D'é'l\?lb"iél' """"""
35.00.70940 | Construct Utility: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.HOT) - VRZ-6 40 18-Oct-12  21-Dec-12 144 | [/ | Construct Utility: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.HOT) - VRZ-6
35.00.70140 | Relocation of utility Complete: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1 0 21-Nov-12 381 | | @ Relocation of utility Complete: Telephone!@ St.1055+10 (3S.5.HOT) - ATT-1 | | |
3S.00.70130 | Relocation of utility Complete: OH X-ing @ St.967+45 (3S.5.HOT) - DOMD-16 0 03-Dec-12 178 @ Relocation of Qtility Compléte: OH X—ingi@ St.967+4% (38.5.HOT)§ - DOMD—16§
35.00.70880 | PIP Utility: 36" Gas Line + 42" Steel Casing @ 1033+75 (3S.4.HOT) - DTI-2 5 03-Apr-13 | 09-Apr-13 82 O PIP Utility: 36" Gas Line + 42" Steel Casing @ 1033+75 (3S.4.HOT) - DTI-2
35.00.70900 | PIP Utility: 30" Gas Line + 36" Steel Casing @ 1033+80 (3S.4.HOT) - WGL-6 5 03-Apr-13 | 09-Apr-13 g2| T T PIP Utility: 30" Gas Line + 36" Steel Casing @ 1033+80 (3S.4.HOT) - wGL6 |
35.00.70890 | PIP utility Complete: 36" Gas Line + 42" Steel Casing @ 1033+75 (3S.4.H... 0 09-Apr-13 82 #® PIP utilty Complete: 36" Gas Line + 42" Steel Casing @ 1033+75 (3S.4.HOT) - DTI-2
35.00.70910 | PIP utility Complete: 30" Gas Line + 36" Steel Casing @ 1033+80 (3S.4.H... 0 09-Apr-13 82 ! ! '® PIP utility Complete: 30" Gas Line + 36" Steel Casing @ 1033+80 (3S.4.HOT) - WGL6 !
3S.00.70950 | PIP Utility: Sanitary Sewer @ 1117+15 (3S.4.HOT) - DPWES-4 5 22-Nov-13  03-Dec-13 114 3 3 3 O PIP Utility: Sanitary Sewer @ 1117+15 (3S.4.HOT) - DPWES-4 |
35.00.70960 | PIP utility Complete: Sanitary Sewer @ 1117+15 (3S.4.HOT) - DPWES-4 0 03-Dec-13 114 @ P|P utilty Coniplete: Sanitary Sewer @ 1117+15 (35.4.HOT) - DPW
35.00.70680 | PIP Utility: Gas -8" HDPE + 10" Steel Casingg @ St.1055.55 (35.5.HOT) - L... 5 28-Jan-14 | 04-Feb-14 77 e N 0 PIP Utility: Gas -8" HDPE + 10" Steel Casingg @ St.105%.5¢
35.00.70820 | PIP Utility: 10" FM in Casing @ St.1048+05(3S.5.HOT) - DPWES-2 5 28-Jan-14  04-Feb-14 114 O PIP Utiity: 10" FM in Casing @ St.1048+05(3S.5.HOT) 4 DF
3S.00.70160 | PIP Utility Complete: Gas -8" HDPE + 10" Steel Casingg @ St.1055.55 (3S.... 0 04-Feb-14 114 ¢ PIP UIiIity Complefe' Gas -8" HDPE + 10" Steel Casingtj @
3S.00.70850 | PIP utility Complete: 10" FM in Casing @ St.1048+05(3S.5.HOT) - DPWES-2 0 04-Feb-14 114 PP utlllty Complete 10" FM in Casing @ St|1048+05(3S.5.1
Ramp RISS/RIHS to Richmond Hwy : 3 3 3 3 ! ! ! !
High Occupancy Toll Lanes T h ___________ - ________________________ - ____________ ____________ _ ________________________ ____________ ____________ _ ________________________ "
West Phase ! ! ! ! ! ! ! ! !
Environmental
35.05.65112 | Erosion Control Setup (RpRISS) 3/02-Apr-13 | 04-Apr-13 116 ! ! il Erosion Control Setup (RpRISS) ! ! ! !
Maintenance of Traffic _________i_____________i________________________j ____________ ;____________i________________________i ____________ i____________i________________________i___
3S.05.53240  Roadway Ready for Traffic (RpRISS) 0 23-May-13 133 ! ! ! @ Roadway Ready for Traffic (RpRISS) ! ! !
Earthwork i i ! ! |
3S.05.53180 | Clearing, Grubbing & Topsoail Stripping (RpRISS) 15/ 02-Apr-13 | 23-Apr-13 104 [ Clearing, Grubbing & Topsoil Stripping (RpRISS)
35.05.53190  Earthwork (RpRISS) 10 25-Apr-13  08-May-13 104 O Earth;\/vork (RpR|sfS)
Drainage S N SRR SN S AR SRR RS SNSRI
3S.05.53200 | Drainage (RpRISS) 3 09-May-13 13-May-13 104 i i i 0 Dralnage (RpRISS) ! ! ! !
Roadway 1
35.05.53210 | Subbase (RpRISS) 1| 14-May-13 | 14-May-13 104 ! ! ! Subbase (RpRIS$) ! ! ! !
35.05.53220 | Paving (RpRISS) 2 16-May-13  17-May-13 104 .| Paving (RpRISS)
3S.05.53230 | Permanent Barrier (RpRISS) 4 20-May-13 | 23-May-13 133 | ! | 0 Permanent Barrier (RpRISS) ! ! ! !
3S5.05.75592  Permanent Striping: E. Ph. (RpRISS) 1 20-May-13  20-May-13 136 e A I [ i"F'>é'rr}1'éﬁ'e'r§t'é'tr'|b|ﬁé'.'é."P'H.' RpRISS) T T A B
Ramp RIHN from Richmond Hwy to HOT Lanes 1
High Occupancy Toll Lanes
Maintenance of Traffic ! ! ! ! !
3S.05.75542 | Temporary Barrier (RpRIHN) 1 14-Mar-13 14-Mar-13 258 ! ! | Temporary Barrler (RPRIHN) ! ! ! !
Earthwork e l_ ----------- -1 ------------------------ -1 ------------ 1 ------------ T ------------------------ 1_ ------------ 3 ------------ T ------------------------ l_“
3S.05.63321 | Earthwork: Emergency Access @ St.82 (RpRIHN) 5 15-Mar-13 21-Mar-13 309 O iEarthwork Emergency Access @ St.82 (RpRIHN)j
Roadway
3S.05.63332 | Subbase: Emergency Access @ St.82 (RpRIHN) 2 22-Mar-13 25-Mar-13 309 I] ' Subbase: Emergency Access @ St.82 (RpRIHN)‘
3S.05.63342 | Paving Intemediate: Emergency Access @ St.82 (RpRIHN) 3 26-Mar-13 29-Mar-13 309 I] Paving Intemediate: Emergency Access @ St.82 (RpRIHN)
35.05.63352  Permanent Barrier: Emergency Access @ St.82 (RpRIHN) 3 11-Apr-13 15-Apr-13 36| e A R 1 Permanent Barrier: Emergency Adcess @'é't'éz"(ﬁﬁﬁlﬁr'\l')'§ """""" A B
“ Traffic & Tolling Management Systems
3S5.05.60648 | Install Shafts/Poles/Gantries (RpRIHN) 25 09-Sep-13 17-Oct-13 146 [ Install Shafts/Poles/Gantries (RpRIHN)
Lorton Rd to Pohick Crk ! ! ! ! ! ! ! ! !
Bridge (existing) HOT Lanes over Lorton Rd (B53) _________i____________j_________________________i ____________ i____________i________________________i ____________ i____________i________________________i___
I High Occupancy Toll Lanes
Maintenance of Traffic . . . . | | |
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. = Schsdu.le for I-95 HOT La”ESCh —T -
- . ate evision ecke pprove
=1 Remaining Work * @ Milestone Page 48 of 72 T30 > TBaseine Schedulo o jh




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Original | Start Finish Total Float 2012 2013 2014 2015
Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.06.64122 | Bridge Ready for Traffic (B53) 0 19-Dec-13 233 i i | | i @ Bridge Ready for Traffic (B53) ! !
West Phase ! ! ! ! ! ! ! ! !
Bridges I A R A S S N A
3S5.06.64592 | Superstructure: Misc. Repairs - West Ph. (B53) 15 10-May-13 04-Jun-13 123 : : / Superstructure Misc. Repairs - West Ph. (B53)
East Phase s s s s s s s s s
Bridges 3 3 3 3 3 3 3 3 3
3S.06.5010 Superstructure: Misc. Repairs - East Ph. (B53) 15| 22-Nov-13 18-Dec-13 170 / Superstructdre Misc Rebarrs East ﬁh (B53)
HOT Lanes Lorton Rd to Pohick Crk | | |
GP Southbound ! ! ! ! ! ! ! ! !
Noise Walls
3S.06.64552 | Sound Wall: Place Temp Barrier & Clear - S. of Pohick Crk (SWP18) 5/ 05-Dec-13 11-Dec-13 114 | | | | | 0 $ound Wall: Place Temp Barrier & Clear - S. of Pohjck Crk (SWP18
3S5.06.60100 ' Sound Wall: Install Posts - S. of Pohick Crk (SWP18) 37 12-Dec-13 11-Feb-14 114 | I— Sound Wall: Install Posts - S. of Pohick Crk (SWP18) !
3S5.06.64572 | Sound Wall: Install Panels - S. of Pohick Crk (SWP18) 24 10-Jan-14 20-Feb-14 190 ! ! —/ Sound Wall: InstaII Panels - S of Pohick Crk (SWP18).
3S.06.64582 | Sound Wall: Final Grading & Cleanup - S. of Pohick Crk (SWP18) 5 21-Feb-14 28-Feb-14 190 O Sound Wall: Final Grading & Cleanup - S. of Pohick Crk
High Occupancy Toll Lanes
Maintenance of Traffic
3S.06.63662 | Roadway Ready for Mill & Overlay (3S.6.HOT) 0 28-Feb-14 62 | | ! ! | & Roadway Ready for Mill & Overlay (3S.6JHOT) !
Roadway USSR USROS SEUSSO AU USSR SOV OSSR SO, NSO WS DU
3S.06.63450 | Mill & Overlay (3S.6.HOT) 4/15-Aug-14 | 20-Aug-14 0 ! ! ! ! ! ! ! I Mill'& Overlay (35.6.HOT)
3S.06.65753 | Permanent Striping (3S.6.HOT) 1|21-Aug-14 21-Aug-14 79 | Permanent Striping (3S.6.HOT)
Traffic & Tolling Management Systems ! | |
3S.06.63374 | Install Ductbank (3S.6.HOT) 13 11-Apr-13 30-Apr-13 56 | | . Install ‘Ductbank (38 6.HOT) | | | |
3S.06.63394 | Install Gantry Cross Member w/Associated Equip & Signs (3S.6.HOT) 2 18-Feb-14 | 19-Feb-14 73 | Insﬁall Gantry Crbss Member W/Associate( Equip & Signs
3S5.06.63386 | Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (3S.6.HOT) 19| 19-Feb-14 19-Mar-14 49 — rInstaII Crossr Bores/Connéct Duct Sys|To & Complete
3S.06.65773 | Instal Access Gates (3S.6.HOT) 5 03-Mar-14 07-Mar-14 62 [ Instal Access Gates (3S.6.HOT) !
.06. u erm Wire able .6. -Mar- -Apr- | | | | | u erm Wire able .6. |
3S.06.63396 |Pull&T Wire & Cable (3S.6.HOT) 20 06-Mar-14 04-Apr-14 49 ! ! ! ! ! Pull & Term Wire & Cable (3S.6.HOJT) !
35.06.63398 | Construction Testing (3S.6.HOT) 10| 31-Mar-14 | 11-Apr-14 49 ! ! ! ! ! O Construction Testing (35.6.HOT) !
3S.06.63400 | Tolling/ITS/OH Signs Released to Trans Urban (3S.6.HOT) 0 11-Apr-14 49 0 Tollrng/ITS/OH Signs Released to Trans Urban ‘(3‘
Landscaping ! r
3S.06.65763 | Topsoil Placement & Landscaping (3S.6.HOT) 10 19-Feb-14 05-Mar-14 187 O Topsoil Placement & Lands‘caplng (3S.6.HOT)
West Phase | | | | | | | | |
Maintenance of Traffic !
35.06.63140 | Reroute Traffic to East Side (3S.6.HOT) 4 14-Mar-13 | 19-Mar-13 64 [ ‘Reroute Traffic to East Slde (3S.6.HOTN
3S.06.65223 | Temporary Barrier: For HOT West Phase (3S.6.HOT) 6 20-Mar-13 28-Mar-13 64 : . EI Temporary‘Barrrer For HOT West Phase (3S.6. HOT) . :
35.06.63470  Roadway Ready for Traffic: W. Ph. (35.6.HOT) 19-Sep-13 39 ! ! 3 3 ¢  Roadway Ready for Trafﬁrc. W. Ph. (35.6.HOT) | !
Earthwork | | |
3S.06.63160 | Earthwork: W. Ph. - Emergency Access @ St.1097 (3S.6.HOT) 2| 29-Mar-13 01-Apr-13 146 I Earthworki W. Ph. - Emergency Access @ St.1097 (3S.6.HOT)
branage N [ N [ o R o S R
3S.06.63440 |Drainage: W. Ph. (3S.6.HOT) 2|24-Jul-13 25-Jul-13 69 ! ! ! b Drarnage W. Ph. (35.6.HOT) ! ! !
Roadway !
3S.06.63170 ' Subbase: W. Ph. - Emergency Access @ St.1097 (3S.6.HOT) 1 02-Apr-13 02-Apr-13 146 i i I Subbase: W Ph. - Emergency Access @ St. 1097 (3s.6. HOT) i i
3S.06.63180 | Paving Intemediate W. Ph. - Emergency Access @ St.1097 (3S.6.HOT) 1| 03-Apr-13 03-Apr-13 146 | Paving Intemedrate W. Ph Emergency Access @ St.1097 (38 6.HOT)
3S.06.65733 | Demo Barrier: W. Ph. (3S.6.HOT) 3 11-Apr-13 15-Apr-13 56 I Demo Barrrer W. Ph / (35.6.HOT)
3S.06.65253 | Permanent Barrier: W. Ph. (3S.6.HOT) 7|24-Jul-13 02-Aug-13 69 ! ! ! Lo Permanent Barrier]W. Ph. (3S. 6 HOT) ! ! !
1.01.65302  Guardrail: W. Ph. (3S.6.HOT) 5 13-Sep-13 | 19-Sep-13 39 ! ! ! ! O : Guardrail: W. Ph. (3S.6. HOT) ! ! !
Lighting 3 3 3 3 | 3 3 3 3
3S.06.63460 | Roadway Lighting: W. Ph. (3S.6.HOT) 3| 13-Sep-13 17-Sep-13 41 0 iRoadway Lighting: W. Ph}. (3S.6.HOT).
Traffic & Tolling Management Systems ___________ ________________________ ____________ ____________ S R L ____________ ________________________ .
3S.06.63376 | Drill Shafts: W. Ph. - 7 ea (in new barrier) (3S.6.HOT) 5 11-Apr-13 17-Apr-13 236 | | 0 Drill Shafts W. Ph. - 7 ea (in new barrier) (3S. 6 HOT) | | |
3S.06.63384 | Drill Shafts (Barrier): W. Ph. (3S.6.HOT) 26 13-Jun-13 23-Jul-13 19 ! ! ! IZZI Drill Shafts (Barrier); W. Ph. (3S.$.HOT) ! ! !

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work *

¢ Milestone

TASK filter: No LOE.
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1-95 HOT Lanes

Baseline Schedule |

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3S.06.63392 | Install Poles/Gantry Legs & Associated Equip W. Ph. (3S.6.HOT) 3 09-Sep-13 12-Sep-13 39 ! ! ! ! nstall Poles/Gantry Legs & Assomated Equip W. Ph. (3S.6.HOT) !
| | | | | | | | |
Maintenance of Traffic ; ; ; ! ; ; ! ; ;
3S.06.63150 | Reroute Traffic to West Side (3S.6.HOT) 423-0ct-13 | 28-Oct-13 7| T T 3'"'""""T'"u"Eé?&&ié’ﬁéﬁ?&'té'\'/\}é;'t's'.'dé'(a's"é'Hb'ﬁ""T""""""""""""3"'
3S.06.65233 | Temporary Barrier: For HOT East Phase (3S.6.HOT) 21 29-Oct-13 31-Oct-13 52 | Temparary Barrier::For HOT East Phase (3S:6.HOT)
3S.06.63510 | Roadway Ready for Traffic: E. Ph. (3S.6.HOT) 0 25-Feb-14 62 L J Rqadway Ready for Traffic: E Ph. (3S.6.HOT)
3S.06.65243 | Temporary Barrier: Final Removal (3S.6.HOT) 2 27-Feb-14  28-Feb-14 62 ! ! ! ! ! | Te‘mporary Bar‘rier: Final Re‘moval (3S.6.HOT) !
Drainage ___________ ________________________ ____________ ____________ ________________________ e e S N
3S.06.63480 | Drainage: E. Ph. (3S.6.HOT) 5 10-Feb-14  18-Feb-14 38 ] Dralnage E. Ph, (3S 6. HOT)
| | | | | | | | |
3S.06.65743 | Demo Barrier: E. Ph. (3S.6.HOT) 3 01-Nov-13 05-Nov-13 52 0 Demq Barrier: E. Ph. (3S.6.HOT)
3S.06.65263  Permanent Barrier: E. Ph. (35.6.HOT) 5/ 10-Feb-14 | 18-Feb-14 67 ! ! ! ! ! O Permanent Barrier: E. Ph. (35.6.HOT) !
1.01.65312 | Guardrail: E. Ph. (3S.6.HOT) 5/19-Feb-14 | 25-Feb-14 62 il Guardra|l E. Ph (3S.6. HOT)
Lightng T T I T [ [ T [
35.06.63500 | Roadway Lighting: E. Ph. (35.6.HOT) 3/19-Feb-14 | 21-Feb-14 64 i Roadway nghtmg E. Ph. (351; 6.HOT)
Traffic & Tolling Management Systems
3S.06.63388 | Drill Shafts (Barrier): E. Ph. (3S.6.HOT) 22 03-Jan-14 07-Feb-14 19 I:I Drill $hafts (BarriQr): E. Ph. (33.6.HOT)
35.06.63380 | Drill Shafts: E. Ph. (35.6.HOT) 1/10-Feb-14 | 10-Feb-14 19 ! ! ! ! ! Drill Shafts: E. Ph, (3S.6.HOT); !
35.06.63390 | Install Poles/Gantry Legs & Assocaited Equip E. Ph. (35.6.HOT) 3 11-Feb-14  14-Feb-14 63| T T T T T T ] "iﬁ'sial'l'ﬁb'lé'sié'éﬁfr&'L?a'g's' & Assocaited Eqliip E. Ph. (35
~ Pohick Crk to Accotink Crk : : : : : : : : :
Bridge (existing) SB GP Lanes over Pohick Crk (B52b)
GP Southbound
Maintenance of Traffic ... F ___________ ﬂ ________________________ ﬂ ____________ ____________ , ________________________ ____________ ____________ , ________________________ F_
3S.07.64142 | Bridge Ready for Traffic (B52B) 0 08-Aug-13 312 ! @ Bridge Ready for Traffic (B52B)
| | | | | | | | |
3S.07.64662 | Superstructure: Modifications due to soundwall (B52B) 30-Aug-12 01-Oct-12 410 ! [ Superstructure: Modifications due ta soundwall (B52B) ! ! ! !
HOT Lanes Pohick Crk to Accotink Crk
GP Northbound
Traffic & Tolling Management Systems ____________ ____________
3S.07.60724 | Install Service Panel & Emergency Generator @ St.1128: GP NB 5 11-Apr-13 17-Apr-13 266 0 Install Service Panel ‘& Emergency Generator @ St.1128: QP NB
3S.07.63408 | Drill Shafts GP NB (3S.7.HOT) 2 11-Apr-13 12-Apr-13 259 ! ! 1 Drill Shaﬁs GP NB (3$ 7.HOT) 3 ! ! !
35.07.60728 | Pull & Term Wires - Service Panel (3S.7.HOT) 5 18-Apr-13 | 25-Apr-13 266 . O Pull & Term Wires - Service Panel (3S.7. HOT)
3S5.07.63425 | Install Poles/Gantry & Associated Equip: GP NB (3S.7.HOT) 5/ 09-Sep-13 16-Sep-13 166 0 ‘Install Poles/Gantry & Assomated Equip GP NB (3S 7.HOT)
GPSouthbound A R I [ N R R A T i B
Noise Walls
3S.07.60150 | Procure Panels (SWP18) 92 13-Mar-13 22-Jul-13 203 ! ! Procure Panels (SWP18) ; ! ! !
3S.07.60110 | Sound Wall: Install Posts - On SB GP Bridge (SWP18) 10| 23-Jul-13 06-Aug-13 312 O Sound Wall: Instal| Posts - On SB GP Brldgé (SWP18)
3S.07.64652 | Sound Wall: Install Panels - On SB GP Bridge (SWP18) 2 07-Aug-13 08-Aug-13 312 | Sounb Wall: Install Panels - O SB GP Brldge (SWP18) . !
3S.07.64592 | Sound Wall: Place Temp Barrier & Clear - N. of Pohick Crk (SWP18) 5 08-Nov-13  18-Nov-13 wa| T T Sound Wall: Plage Temp Bartier & Ciear -IN. of Pohick| Crk (SWP18)
35.07.60120 | Sound Wall: Install Posts - N. of Pohick Crk (SWP18) 13 19-Nov-13 | 11-Dec-13 114 . [ Sound Wall: Install Posts * N. of Pohick Crk (SWP18)
3S.07.64612 | Sound Wall: Install Panels - N. of Pohick Crk (SWP18) 8 09-Dec-13 19-Dec-13 227 O |Sound Wall; Install Panels - N. of POhICk Crk (SWP18)
3S.07.64622 | Sound Wall: Final Grading & Cleanup - N. of Pohick Crk (SWP18) 5 20-Dec-13 27-Dec-13 227 0 Sound Wall Final Gradlng & Cleanup N. of Pohick Crk (SWPIlS‘
High Occupancy Toll Lanes _ ___________ _ ________________________ _ ____________ ____________ _ ________________________ ____________ ____________ _ ________________________ __
Maintenance of Traffic | | | | | 1 1 | |
3S.07.63672 | Roadway Ready for Mill & Overlay (3S.7.HOT) 0 03-Feb-14 78 @ Roadivay Ready for Mill & Overlay (35.7.HOT)
| | | | | | | | |
3S.07.63530 | Mill & Overlay (3S.7.HOT) 7| 21-Aug-14 02-Sep-14 0 B Mill & Overlay (3S.7.HOT) |
3S.07.65773 | Permanent Striping (3S.7.HOT) 1/ 03-Sep-14 | 03-Sep-14 72 ! ! ! ! ! ! ! | Permanent Striping (3S.7.HOT
Traffic & Tolling Management Systems L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h
3S.07.63404 | Install Ductbank (3S.7.HOT) 20| 11-Apr-13 09-May-13 19 ! ! ' I Install Ductbank (3S.7.HOT) ! ! ! !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. = Schsdu.le. for I-95 HOT La”ESCh —T -
- ) ate evision ecke pprove
=1 Remaining Work * @ Milestone Page 50 of 72 T30 > TBaseine Schedulo o jh




1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
Dl (M| o oul Als[oc N[D[I[F[M[A|[M[I[ou]A|s|oct|N[D]J[F[M[A][M[J|ou]A] SIOctINID Jan| F| M| A

Tl 3S.07.60730 | Service Panel Released to Trans Urban (3S.7.HOT) 0 25-Apr-13 266 . i 2 Serwce Panel Released to Trans| Urban (3S. 7 HOT) | ! !
3S.07.63416 | Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (3S.7.HOT) 32 18-Jun-13 06-Aug-13 196 I:I Install Cross Boreg/Connect Duct Sys To & Complete Shaft Fdns. (35.7.HOT)
35.07.63426 | Pull & Term Wire & Cable (3S.7.HOT) 20 31-Dec-13 | 03-Feb-14 88 : [ Pull & Term Wire & Cable (3S.7.HOT) :
3S.07.63424 | Install Gantry Cross Member w/Associated Equip & Signs (3S.7.HOT) 6 14-Jan-14  24-Jan-14 gg| T A N O Install Gantry Cross'Member w/Associated Eduip & Signs (3S
35.07.65793 | Instal Access Gates (3S.7.HOT) 5 04-Feb-14  10-Feb-14 78 O Instal Access Gates (3S.7.HOT)
3S.07.63428 | Construction Testing (3S.7.HOT) 10| 11-Feb-14 27-Feb-14 78 I Construction Testing (3S.7.HOT)
3S.07.63430 | Tolling/ITS/OH Signs Released to Trans Urban (3S.7.HOT) 0 27-Feb-14 78 L 2 Toilling/lTS/OHiSigns Releaised to Trans Urban (38.7.§HC

Landscaping e _ ___________ _ ________________________ _ ____________ ____________ _ ____________________________________ R A __
3S.07.65783 | Topsoil Placement & Landscaping (3S.7.HOT) 10| 23-Jan-14 06-Feb-14 203 O TopsOlI Placement & Landscaping (3S.7.HQT)
West Phase
Maintenance of Traffic
35.07.63160 | Reroute Traffic to East Side (35.7.HOT) 4 14-Mar-13 | 19-Mar-13 28 I iReroute Traffic to East Side (35.7.HOT) |
3S.07.65243 | Temporary Barrier: For HOT West Phase * (3S.7.HOT) 8 20-Mar-13 01-Apr-13 28 ! O Temporary Barrier: ForHOT West Phase * (3S.7. HOT) !

35.07.63550  Roadway Ready for Traffic: W. Ph. (35.7.HOT) 0 20-Sep-13 3| T e [ R [ A 'y Eéé&?&éifﬁe}?é&;'f'dr'ﬁé?fl6'W'|5F\"('3'§'7' Homy T
1 1 1 1 f s 1 1 1
3S.07.63520 | Drainage: W. Ph. (3S.7.HOT) 51 10-Jun-13 17-Jun-13 92 | 0 ‘Drainage W Ph. (35.7.HOT) | |
- S P I |
3S.07.65753 | Demo Barrier: W. Ph. (3S.7.HOT) 3/ 11-Apr-13 15-Apr-13 19 [ Demo Barrier: W. Ph. (3S.7.HOT)

3S.07.65273 | Permanent Barrier: W. Ph. (3S.7.HOT) 20 10-Jun-13 10-Jul-13 84 _________ Ej"EéFrHéﬁé’n'{éé}Fié}'W'ﬁh"(s'é'%'ﬁiﬁi _________
1.01.65322  Guardrail: W. Ph. (3S.7.HOT) 4 17-Sep-13 | 20-Sep-13 38 I Guardrail: W. Ph. (35.7.HOT)

1 1 1 1 ; ; 1 ; ;
3S.07.63540 | Roadway Lighting: W. Ph. (3S.7.HOT) 3 17-Sep-13 19-Sep-13 39 I TRoadway Lighting: W. Ph. (38.7.HOT)
Traffic & Tolling Management Systems R R R i____________i________________________i_ ____________ i____________i________________________f___

3S.07.63414 | Drill Shafts (Barrier): W. Ph. (3S.7.HOT) 35 16-Apr-13 07-Jun-13 19 —/ DrIII Shafts (Barner) W. Ph. (3S.7. HOT) ! !

3S.07.63406 | Drill Shafts: W. Ph. (3S.7.HOT) 2 10-Jun-13 11-Jun-13 19 | Drlll Shafts: W Ph. (3S.7.HOT)

3S.07.63422 | Install Poles/Gantry Legs & Associated Equip W. Ph. (3S.7.HOT) 5 09-Sep-13 16-Sep-13 38 0 1Instal| Poles/|Gantry Legsi& Associate(fj Equip W. Ph. (3S.7.HQT)
East Phase 3 |

Maintenance of Traffic

3S.07.63170 | Reroute Traffic to West Side (3S.7.HOT) 4 23-Oct-13 28-Oct-13 19 ’ [ Reroute Traffic to West Side (SS 7.HOT)
3S.07.65253 | Temporary Barrier: For HOT East Phase (3S.7.HOT) 71 29-Oct-13 07-Nov-13 19 0O Temporary Barner For HOT East Phase (3$ 7.HOT)
3S.07.63590 | Roadway Ready for Traffic: E. Ph. (3S.7.HOT) 0 22-Jan-14 78 * Roadway Ready for ‘Trafflc E. Ph (3S.7.HOT
3S5.07.65263 | Temporary Barrier: Final Removal (3S.7.HOT) 7 23-Jan-14 03-Feb-14 78 O Tempprary Barner: Final Removal (3S.7.HOT)
Drainage I S S O A ____________ ___________________________
3S.07.63560 | Drainage: E. Ph. (3S.7.HOT) 5 03-Jan-14 09-Jan-14 55 ! ! ! ! ! 1] Dramager E. Ph. (3S. 7 HOT) ! !
| | | | | | | | |
3S.07.65763 | Demo Barrier: E. Ph. (3S.7.HOT) 3 08-Nov-13 | 14-Nov-13 19 0 Demo Barrier: E.:Ph. (3S.7. HOT)
3S.07.65283  Permanent Barrier: E. Ph. (3S.7.HOT) 11 03-Jan-14 | 22-Jan-14 78 O Permanent Barrier: E. Ph. (35.7.HOT)
1.01.65332 | Guardrail: E. Ph. (3S.7.HOT) 2 14-Jan-14  16-Jan-14 80 | | | | | 0 Guardra;l E. Ph. (3S;7.HOT) | |
Lighting T T [ [ T [ T T [
3S.07.63580 | Roadway Lighting: E. Ph. (3S.7.HOT) 3 14-Jan-14 21-Jan-14 79 ! ! ! ! ! 0 Roadway Lighting: E. Ph. (3S.7 HOT) !
Traffic & Tolling Management Systems
3S5.07.63418 | Dirill Shafts (Barrier): E. Ph. (3S.7.HOT) 28| 15-Nov-13 02-Jan-14 19 ] Drill Shafts (Barrier): E. Ph. (3S.7.HOT)
35.07.63420 | Install Poles/Gantry Legs & Assocaited Equip E. Ph. (3S.7.HOT) 7 03-Jan-14 13-Jan-14 79 O Install Poles/Gantry Legs & Assocalted Equip [E. Ph. (38.7.3HC
NoLane Phase L ___________ d ________________________ d ____________ ____________ ‘ ________________________ T T A h
Utility Relocations !
3S.00.70730 | PIP Utility: OH X-ing @ St.1147+90 (3S.7.HOT) 5/ 31-Jul-12 06-Aug-12 250 0 PIP Utlllty OH X-ing @ St. 1147+90 (3S.7. HOT) ! ! ! ! !
35.00.70210 | PIP Utility Complete: OH X-ing @ St.1147+90 (3S.7.HOT) 0 06-Aug-12 250 & PP Utlllty Complete: OH X-ing ‘@ St.1147+90 (3S.7.HOT)
“I High Occupancy Toll Lanes L d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h
West Phase ! ! ! ! ! ! ! ! !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedple for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 51 of 72 11_‘;?}?2 Baseline ScheciJTe/ISIon c.Checked - Approved
jc jh




1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie rfm| 9 [ou] A s]oct] N|D J[F[M[A[M[J[Ju||A[s[0ct[N|D J[F[M[A[M[J[Ju|[A[s[0ct[N[D Jan| F| M| A
Maintenance of Traffic | | | 1 | |
3N.01.63822 | Roadway Ready for Traffic: W. Ph. (Segment 3N) 0 30-Aug-13 0 * Roadway Ready for Traffic: w. Ph. (Segment N)
No Lane Phase !
Milestones I AR
0.00.00135 Segment 3N Roadway Complete 0 22-Oct-14 69 & Segment 3N Roadwgy(
Design Segment 3 North : : : : : : : : :
No Lane Phase
I R N R SR S N N SN N R
3N.00.15060 | Bridge Design: Stage 1 (B47) 50 27-Mar-12  05-Jun-12 80— Brldge De5|gnf Stage 1 (B47) ! 3 ! ! ! ! !
3N.00.15040 | Bridge Design: Substr, Beams & Walls (B47) 100 27-Mar-12  15-Aug-12 1] — Bndge Design: S{ibstr, Beams & Walls (B47)
3N.00.15160 | Bridge Design: Minor Rehab (B32, 43A, 48 & 50) 70 27-Mar-12 03-Jul-12 535 Bridge De$|gn. Minor Rehab (B32, 43A, 48 & 50)3
3N.00.15600 | Bridge Design: Stage 1 (B49A) 50 27-Mar-12 05-Jun-12 77— Biridge Designi: Stage 1 (B49A)
3N.00.15680 | Bridge Design: Substr, Beams & Walls (B49A) 100 27-Mar-12 | 15-Aug-12 7[—————"1 Bridge Design: Slibstr, Beams & Walls (B49A)
3N.00.15240 Roadway Design (Misc. Roadway - Seg 3N) 144 27-Mar-12 | 18-Oct-12 0 """""""'"""""'h’éé&'v&é’y’b’és’@r{'(M.};'é'éb'é&&v’é&"éé’ééﬂi"T'"""""""""""'3’ """"""
3N.00.15840 | Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 3N) 45 27-Mar-12 | 29-May-12 0 Roadway DeS|gn (C&G, Duct Banks & MOT Ph.1 - Seg 3N)
3N.00.15920 | Roadway Design (Roadway, Drainage & MOT Ph.2 - Seg 3N) 105 27-Mar-12 22-Aug-12 0 Roadway Design (Roadway, Dralnage & MOT Ph.2 - Seg 3N)
3N.00.15850 | Constructability Review (C&G, Duct Banks & MOT Ph.1 - Seg 3N) 5 30-May-12 05-Jun-12 94 0 Constructablllty Review (C&G, Duct Banks & MOT Ph 1-Seg 3N)
3N.00.15070  Constructability Review: Stage 1 (B47) 5 06-Jun-12 | 12-Jun-12 102 0 Constructability Review: Stage 1 (B47); |
3N.00.15610 | Constructability Review: Stage 1 (B49A) 5/ 06-Jun-12 12-Jun-12 27 i "éb'ﬁs'{rh'c'téb]l]t}Eé(ﬂé\?v"éiéé'e"1'('é21'9'/15 """""" A
3N.00.15860 | Incorp. Constructability Comments (C&G, Duct Banks & MOT Ph.1 - Seg 3N) 51 06-Jun-12 12-Jun-12 94 0 Incorp Constructablllty Camments (C&G Duct Banks & MOT PH 1-Seg 3N)
3N.00.15080 | Incorp. Constructability Comments: Stage 1 (B47) 5 13-Jun-12 19-Jun-12 102 0 ‘Incorp. Constructab|l|ty Comments: Stage 1 (B47) . ! !
3N.00.15620 | Incorp. Constructability Comments: Stage 1 (B49A) 5/13-Jun-12 19-Jun-12 27 O ilncorp. Consitructability Comments: Stiage 1 (B49A:)
3N.00.15870 | VDOT Final Review (C&G, Duct Banks & MOT Ph.1 - Seg 3N) 21/13-Jun-12 | 03-Jul-12 135 I VDOT Final Review (C&G, Duct Banks & MOT Ph.1 - Seg 3N)
3N.00.15090 | VDOT Final Review: Stage 1 (B47) 21 20-Jun-12 | 10-Jul-12 18] |::| 'VBé?HhA]'F}'e'v]éW's'té'g'é'1"(1'374'7')' """""" A
3N.00.15630 | VDOT Final Review: Stage 1 (B49A) 21 20-Jun-12 | 10-Jul-12 38 1 VDOT Final Review: Stage 1 (B49A) 3 3 3
3N.00.15880 A Comment Resolution (C&G, Duct Banks & MOT Ph.1 - Seg 3N) 7 04-Jul-12 10-Jul-12 135 EI Comment Resolution (C&G, Duct Banks & MOT Ph.1 - Seg 3N)
3N.00.15170 | Constructability Revien: Minor Rehab (B32, 43A, 48 & 50) 5 05-Jul-12 11-Jul-12 535 ‘EI Constructablllty Revien: Minor Rehiab (B32, 43A, 48 & 50)
3N.00.15000 A Comment Resolution: Stage 1 (B47) 7 11-Jul-12 17-Jul-12 148 'O Comment Resolution| Stage 1 (B47)
3N.00.15640 | Comment Resolution: Stage 1 (B49A) 7/11-Jul-12 17-Jul-12 38 """"'f'ﬁ"éé'rﬁaéh't'li'e's'&h—tféﬁ"ét'a'g]é'l"('B'ié'A') """"" A
3N.00.15890 VDOTComment Verification (C&G, Duct Banks & MOT Ph.1 - Seg 3N) 7 11-0uk12 | 17-Juk12 135 ' VDOTComment Verification (C&G, Duct Banks & MOT Ph.1 - Seg 3N)
3N.00.15180 | Incorp. Constructability Commentn: Minor Rehab (B32, 43A, 48 & 50) 5 12-Jul-12 18-Jul-12 535 o Incorp. Constructabil ty Commentn: Minor Rehab (B32, 434,48 & 50)
3N.00.15020 ' Approved as Final Bridge Design: Stage 1 (B47) 0 17-Jul-12 148 : K 4 Approve:d as Final Bridge Design'EStage 1 (B4Ji)
3N.00.15670 | Approved as Final Bridge Design: Stage 1 (B49A) 0 17-Jul-12 28 L Approved as Final Bridge DeS|gn"Stage 1 (B49A) | |
3N.00.15900 | Final Comment Resolution (C&G, Duct Banks & MOT Ph.1 - Seg 3N) 7 18-0ul-12  24-Jul-12 - f'ﬁ"ﬁuh'é'édr}{r{{e'ﬁ{ﬁéé biution (C&G, Duct Banks & MOT Ph1-Segan) |~ [ LT R IR
3N.00.15190 | VDOT Final Review: Minor Rehab (B32, 43A, 48 & 50) 21 19-u12 | 08-Aug-12 784 | [ VDOT Final RevieWw: Minor Rehab (B32, 43A, 48 & 50) |
3N.00.15910 ' AFC Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 3N) 0 24-Jul-12 92 | & AFC Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 3N) ! ! ! !
3N.00.15200 A Comment Resolution: Minor Rehab (B32, 43A, 48 & 50) 7/09-Aug-12 15-Aug-12 784 ] Com%ment Resolution: Minor R‘iehab (B32, 43A, 48 & 50j
3N.00.15050 | Constructability Review: Substr, Beams & Walls (B47) 5 16-Aug-12 22-Aug-12 80 0 Cohstructability Review: Sub:str, Beams &fWalls (B47)§
3N.00.15320 | Bridge Design: Stage 2 Final (B47) 120 16-Aug-12 | 12-Feb-13 P s — | Bridge Design: Stage 2 Final (847) | 1 7
3N.00.15210 | VDOTComment Verification: Minor Rehab (B32, 43A, 48 & 50) 7 16-Aug-12  22-Aug-12 784 . 0 VDOTComment Verification: Minor Rehal) (B32, 43A, 48 & 50)
3N.00.15690 | Constructability Review: Substr, Beams & Walls (B49A) 5 16-Aug-12 22-Aug-12 19 0 Cohstructability Review: Substr, Beams & Walls (B49A)
3N.00.15760 | Bridge Design: Stage 2 Final (B49A) 140 16-Aug-12 | 13-Mar-13 23 = | Bridge Desigh: Stage 2 Final (B49A)
3N.00.15560 | Incorp. Constructability Comments: Substr, Beams & Walls (B47) 5 23-Aug-12 29-Aug-12 80 1] Inoorp. Constructability Com‘mentS' Subdtr Beams & Walls (B47)
3N.00.15220 | Final Comment Resolution: Minor Rehab (B32, 43A, 48 & 50) 7 23-Aug-12 | 29-Aug-12 784 ""'""3"'"'"[|"'lfifh'al'l'éb'r%'e'r{t'ﬁe'e'éél'dﬁéﬁ"M]ﬁé'r'éé'r{él}'('éé'z"iéAnié'é'éoSm"""""""3' """"""
3N.00.15700 | Incorp. Constructability Comments: Substr, Beams & Walls (B49A) 5 23-Aug-12 29-Aug-12 19 0 Inoorp. Constructability Comments Substr Beams & Walls (B49A
3N.00.15930 | Constructability Review (Roadway, Drainage & MOT Ph.2 - Seg 3N) 5 23-Aug-12 29-Aug-12 106 1] Constructabihty Review (Roadway, Dramage & MOT Ph.2 - Seg 3N)
3N.00.16000 ' Roadway Design (Sound Walls & MOT Ph.3 - Seg 3N) 55 23-Aug-12 09-Nov-12 357 I_——I Roadway Design (Sound Wallsi & MOT Ph.é - Seg 3N)
3N.00.15230 | AFC Bridge Design: Minor Rehab (B32, 43A, 48 & 50) 0 29-Aug-12 534 @ ARC Bridge Design: Minor Rehab (B32, 43A, 48 & 50)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Scheddlo for 1-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
3N.00.15570 ' VDOT Final Review: Substr, Beams & Walls (B47) 21 30-Aug-12 19-Sep-12 120 ! [ :VDOT Final |Review: Substr, Beams & Walls (B47), ! ! ! !
3N.00.15710 | VDOT Final Review: Substr, Beams & Walls (B49A) 21 30-Aug-12 19-Sep-12 28 (| jVDOT Final Review: Sub:str Beams & Walls (B49A)
3N.00.15940 | Incorp. Constructability Comments (Roadway, Drainage & MOT Ph.2 - Seg ... 5 30-Aug-12 06-Sep-12 106 0 Incorp Constructability Comments (Roadway, Dralnage & MOT Fh.2 - Seg SN)
3N.00.15950 | VDOT Final Review (Roadway, Drainage & MOT Ph.2 - Seg 3N) 21/07-Sep-12 | 27-Sep-12 160 ! I VDOT Final Review (Roadway, Dralnage & MOT Ph 2 - Seg 3N) ! ! ! !
3N.00.15580 | Comment Resolution: Substr, Beams & Walls (B47) 7 20-Sep-12  26-Sep-12 120 0! Comment Resolution: Substr, Beams & Walls (B47)
3N.00.15720 H Comment Resolution: Substr, Beams & Walls (B49A) 7 20-Sep-12 26-Sep-12 28 ““““T ---------- 'n'i"c'ér'ﬁr}{e'ﬁii:’ééh’l&flb}{féh'tis'{r,'ééé'rm'w's'é'\'/\'/é'll's'EéZéAS""""'""""""T ------------ 3------“--“T““““““““““““3“-
3N.00.15590 A VDOTComment Verification: Substr, Beams & Walls (B47) 7|27-Sep-12 03-Oct-12 120 EI VDOTComment Verificiation: Substri Beams & Nalls (B47)
3N.00.15730  VDOTComment Verification: Substr, Beams & Walls (B49A) 7/ 27-Sep-12 | 03-Oct-12 28 0 VDOTComment Verification: Substr, Beams & Wialls (B49A)
3N.00.15960 | Comment Resolution (Roadway, Drainage & MOT Ph.2 - Seg 3N) 7 28-Sep-12 | 04-Oct-12 160 ! 0 Comment|Resolution (Roadway, Drainage & MOT Ph.2 - Seg|3N) ! ! ! !
3N.00.15300 | Final Comment Resolution: Substr, Beams & Walls (B47) 71 04-Oct-12 10-Oct-12 120 EI Final Comment Resolutlon Substr,: Beams & Walls (B47)
3N.00.15740 | Final Comment Resolution: Substr, Beams & Walls (B49A) 7 04-Oct-12 10-Oct-12 28] r ___________ "u"'F]r}éTéE{ Hén’t'Ré's'chu'tiéﬁ's'uBéEF'é'efér}{sng'\/véll'é'(EziéA) -------------- T ------------ T T ------------------------ r-
3N.00.15970 ' VDOTComment Verification (Roadway, Drainage & MOT Ph.2 - Seg 3N) 7 05-Oct-12 11-Oct-12 160 EI VDOTComment Venflcatlon (Roadway, Dralnage & MOT Ph|2 - Seg 3N)
3N.00.15310 | AFC Bridge Design: Substr, Beams & Walls (B47) 0 10-Oct-12 79 & AFC Bridge Design: Substr, Beams & Walls (B47)
3N.00.15750 | AFC Bridge Design: Substr, Beams & Walls (B49A) 0 10-Oct-12 20 ! '@ AFC Bridge Design: Substr Beam$ & Walls (B49A) ! ! ! !
3N.00.15980 | Final Comment Resolution (Roadway, Drainage & MOT Ph.2 - Seg 3N) 7 12-Oct-12 18-Oct-12 160 0 Final Comment Resolunon (Roadway, Dralnage & MOT Ph.2 - Seg 3N)
3N.00.15990 ' AFC Roadway Design (Roadway, Drainage & MOT Ph.2 - Seg 3N) 0 18-Oct-12 106] T 8T ARG Rohdway Design (Roadway, Drainage & MOT Pha - Seg 3Ny T
3N.00.15250 | Constructability Review (Misc. Roadway - Seg 3N) 5/19-Oct-12 25-Oct-12 @ Constryctability Review (Misc. Roadway - Seg 3N)
3N.00.15260 | Incorp. Constructability Comments (Misc. Roadway - Seg 3N) 51 26-Oct-12 01-Nov-12 B Incorp| Constructability Comments (Misc. Roadway - Seg|3N)
3N.00.15270 | VDOT Final Review (Misc. Roadway - Seg 3N) 21/02-Nov-12 | 22-Nov-12 ' [l VDOT Final Review (Misc. Roadway - Seg 3N)
3N.00.16010 | Constructability Review (Sound Walls & MOT Ph.3 - Seg 3N) 5 13-Nov-12 19-Nov-12 357 | 0 Constructability Review (Sound Walls & MOT Ph.3 - Seg 3N) |
3N.00.16020 | Incorp. Constructability Comments (Sound Walls & MOT Ph.3 - Seg 3N) 5 20-Nov-12 | 28-Nov-12 L 0 indorp. Constructability Comments (Sound Walls & MOT Ph.3 - Seg aN)
3N.00.15280 ' Comment Resolution (Misc. Roadway - Seg 3N) 7 23-Nov-12 29-Nov-12 0 I Comment Resolution (Misc.i Roadway - Seg 3N)
3N.00.16030 | VDOT Final Review (Sound Walls & MOT Ph.3 - Seg 3N) 21 29-Nov-12 | 19-Dec-12 524 [ |VDOT Final Review (Sound Walls & MOT Ph.3 - Seg 3N)
3N.00.15290 ' VDOTComment Verification (Misc. Roadway - Seg 3N) 7 30-Nov-12 | 06-Dec-12 ! 1] DOTComment Verlﬂcatlon (Misc. Roadway Seg 3N) ! ! !
3N.00.15295 | Final Comment Resolution (Misc. Roadway - Seg 3N) 7 07-Dec-12 13-Dec-12 B Final Commént Resolutlon (Misc. Roadway Seg 3N)
3N.00.15305 AAFC Roadway Design (Misc. Roadway - Seg 3N) 13-Dec-12 N & KFC Roadway Design (Mis. Roadway - Seg aN) | 7T
3N.00.63130 | Procurement of Poles, Gantries & Misc.Steel (Segment 3N) 150 14-Dec-12 12-May-13 Procurement of Poles Gantries & Misc. Steel (Segment éN)
3N.00.63140 | Procurement of Roadside Equipment (Segment 3N) 120 14-Dec-12 12-Apr-13 30 Procurement of RoadS|de Equipment (Segment 3N)
3N.00.16040 | Comment Resolution (Sound Walls & MOT Ph.3 - Seg 3N) 7/ 20-Dec-12 | 26-Dec-12 524 0| Comment Resolutlon (Sound Walls & MOT Ph.3 - Seg 3N)
3N.00.16050 ' VDOTComment Verification (Sound Walls & MOT Ph.3 - Seg 3N) 7 27-Dec-12  02-Jan-13 524 J VDOTComment Verification (Sound; Walls & MOT Ph.3 - Seg 3N)
3N.00.16060 | Final Comment Resolution (Sound Walls & MOT Ph.3 - Seg 3N) 7 03-Jan-13  09-Jan-13 524 """"'3""""'""3""""""'u"'lflh'él'é'c;ﬁ{rﬁe?ﬁt'Eiééél'dt]én'(ébﬁr?&Wél'lé'é'MoﬁfFn'smé'éé's'r(li """""
3N.00.16070 A AFC Roadway Design (Sound Walls & MOT Ph.3 - Seg 3N) 0 09-Jan-13 358 & AFC Roadway Design (Sound WaIIs & MOT Ph|3 - Seg 3N)
3N.00.15330 | Constructability Review: Stage 2 Final (B47) 5/ 13-Feb-13 20-Feb-13 298 0 Constructablhty Rewew. Stage 2 Final (B47)
3N.00.15340 | Incorp. Constructability Comments: Stage 2 Final (B47) 5 21-Feb-13 | 27-Feb-13 298 O Ingorp. Constryctability Comments: Stage 2 Final (B47)
3N.00.15350 | VDOT Final Review: Stage 2 Final (B47) 21 28-Feb-13  20-Mar-13 434 [ 'VDOT Final Review: Stage 2 Final (B47)
3N.00.15770 | Constructability Review: Stage 2 Final (B49A) 5 14-Mar-13 | 20-Mar-13 a3 T 0 'Constructabilty Review: Stage 2 Final (B49A) |
3N.00.15360 K Comment Resolution: Stage 2 Final (B47) 7|21-Mar-13 27-Mar-13 434 I:I Comment Resolution: Sitage 2 Final (B47)
3N.00.15780 | Incorp. Constructability Comments: Stage 2 Final (B49A) 5 21-Mar-13 27-Mar-13 23 EI Incorp. Constructability Comments: Stage 2 Final i(B49A)
3N.00.15370 | VDOTComment Verification: Stage 2 Final (B47) 7 28-Mar-13 | 03-Apr-13 434 ! ! 0 VDOTComment Verification: Stage 2 Final (B47): ! ! !
3N.00.15790 | VDOT Final Review: Stage 2 Final (B49A) 21 28-Mar-13 | 17-Apr-13 33 [CJ VDOT Final Review: Stage 2 Final (B49A) |
3N.00.15380 | Final Comment Resolution: Stage 2 Final (B47) 7 04-Apr-13  10-Apr-13 gaal T 0 Final Comment Resolution: Stage 2 Final (B47))
3N.00.15390 | AFC Bridge Design: Stage 2 Final (B47) 0 10-Apr-13 297 0 AFC Bridbe Design: Sitage 2 Final (B47)
3N.00.15800  Comment Resolution: Stage 2 Final (B49A) 7/ 18-Apr-13 | 24-Apr-13 33 . O Comment Resolution: Stage 2 Final (B49A) |
3N.00.15810 VDOTComment Verification: Stage 2 Final (B49A) 7 25-Apr-13 01-May-13 33 ! ! © 0 VDOTComment Verification: Stage 2 Final (B49A) ! ! !
3N.00.15820 | Final Comment Resolution: Stage 2 Final (B49A) 7 02-May-13 08-May-13 33 0 Final EComment Resolution' Stage 2 Final (B‘:49A)
3N.00.15830 ' AFC Bridge Design: Stage 2 Final (B49A) 0 08-May-13 2| T o [ e 'A'F'é'échIéé'oé's'uén"éiééé'é'ﬁ]ﬁéi'('s'ié'A')"f """""" o [
Accotink Crk to Segment Limits ! ! ! ! ! : : : :
|| II No Lane Phase : : ! !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedule for 1-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie r[M[J[JuI[A[s[Oct[N[D J[F[M[A[M[J[Ju||A[s[0ct[N|D J[F[M[A[M[J[Ju|[A[s[0ct[N[D Jan| F| M| A
Utility Relocations |
3N.00.70820 ' VDOT Review Utility Design: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HO... 21 29-Aug-12 18-Sep-12 107 (| EVDOT Review Utility Deslgn' 8" DIP + 20" CaSIng @ St.1372+25 (3N.1. HOT) FW-11
HOT Lanes Accotink Crk to Bridge 32 3 3 “--““--“-3 ------------ }“““-“-“T-“-““““““““““}- ------------ 3““““““T-““-“-“-““““““3-“
GP Northbound 1
| | | | | | | | |
3N.01.68273 A Demo Barrier: GP NB (3N.1.HOT) 3| 14-Dec-12 18-Dec-12 240 [ |Demo Barrigr: GP NB (3N.1.HOT) .
Traffic & Tolling Management Systems P ___________ ﬂ ________________________ ____________ ____________ , ________________________ ____________ ____________ , ________________________ P_
3N.01.63441 | Drill Shafts GP NB (3N.1.HOT) 10 14-Dec-12 31-Dec-12 233 [ Drill ShaftS GP NB (3N l HOT) ! !
3N.01.60800 | Install Service Panel & Emergency Generator @ St.1409,1295,1226: GP N... 5 14-Dec-12 20-Dec-12 337 0 |Install Servu;e Panel & Emergency Generator @ S1.1409,1295,1226: GP NE§ (3N.1. HOT)}
3N.01.63471 | Drill Shaft (Barrier): GP NB (3N.1.HOT) 22 02-Jan-13  06-Feb-13 233 [ Drill Shaft (Barrler) GP NB (3N.1.HOT)
3N.01.63466 | Install Poles/Gantry & Associated Equip: GP NB (3N.1.HOT) 12| 13-May-13 31-May-13 173 (| Install Poles/Gantry & Associated Eqmp 'GP NB (3N. 1. HOT)
GP Southbound
Roadway D I T
3N.01.68283 ' Demo Barrier: GP SB (3N.1.HOT) 3 19-Sep-13 23-Sep-13 108 . | i | 0. Demo Barrier: GP SB (3N.1.HOT) | i
Noise Walls
3N.01.60010 | Procure Panels (SWP17) 63 04-Dec-13 | 07-Mar-14 134 ! ! ! ! !  — Pjrocure Pane(s (SWP17) ! !
3N.01.63832 | Sound Wall: Place Temp Barrier & Clear (SWP17) 9 10-Mar-14 21-Mar-14 121 O ' Sound Wall: Place Temp Barrier & Clear (SWPl?);
3N.01.60000 | Sound Wall: Install Posts (SWP17) 45|24-Mar-14 | 02-Jun-14 72 e A _If""jln_s_dl]ﬁ'd_\_/\_/é_llnl_rfs_té_ll'b_o_s_t_s_EEWﬁﬁ)'""im
3N.01.63842 | Sound Wall: Install Panels (SWP17) 19 09-May-14  09-Jun-14 121 . 3 Sound Wall: Install Panels (SWP17) |
3N.01.63852 | Sound Wall: Final Grading & Cleanup (SWP17) 5 10-Jun-14 17-Jun-14 121 O iSound Wall: iFinal Grading & Cleanup i(S\
Traffic & Tolling Management Systems 1
3N.01.63444 | Drill Shafts GP SB (3N.1.HOT) 6 19-Sep-13 27-Sep-13 105 i | | | 0. Drill Shafts|GP SB (3N. 1 HOT) ! ! !
3N.01.60801  Install Service Panel & Emergency Generator @ St.1233&1189: GP SB (3N... 5 19-Sep-13  26-Sep-13 19 T [ T e 0 install Service Féﬁle'l'é'EHé'réé'ﬁ&Eé'r{éfét'dr'@'Ti'l'z'ééléiié'i TGP'SB (3N.L.
3N.01.63482 | Drill Shafts (Barrier): GP SB (3N.1.HOT) 21 30-Sep-13 | 31-Oct-13 105 [ Drill Shafts (Barrier): GP SB (3N.LHOT) |
3N.01.63464 | Install Poles/Gantry & Associated Equip: GP SB (3N.1.HOT) 27 01-Nov-13  17-Dec-13 105 ! ! ! ! [ |Install Poles/Gantry & Assomated Equip: GP SB (3N.1.HOT)
High Occupancy Toll Lanes
Maintenance of Traffic T R R I T f____________i________________________f___
3N.01.63682 | Roadway Ready for Mill & Overlay (3N.1.HOT) 0 20-May-14 0 ! ! ! ! ! ! # Roadway Ready for Mill & Overlay (3N.1.HOT
Roadway | | | | | i i ; :
3N.01.63610 | Mill & Overlay (3N.1.HOT) 30 03-Sep-14 | 20-Oct-14 0 ! ! ! ! ! ! ! B Mill & Oyerlay (3N.1.HQ
3N.01.75702 | Permanent Striping (3N.1.HOT) 2/21-Oct-14 | 22-Oct-14 41 " | Permanent Striping (3N
Traffic & Tolling Management systems r ___________ 1 ________________________ 1 ____________ L T ________________________ T ____________ ____________ T ________________________ r_
3N.01.63436 | Install Ductbank (3N.1.HOT) 35 28-Sep-12 26-Nov-12 57 i [ Install Ductbank (3N.1. HOT) : : : ! !
3N.01.64812 | Pull & Term Wire & Cable: Fiber Optics for HOT (3N.1.HOT) 60 08-Jan-13 15-Apr-13 115 I:I Pull & Term Wire & Cable Fiber Qptics for HOT (3N.1. HOT}
3N.01.60811  Pull & Term Wires - Service Panel to Tech Shelter (3N.1.HOT) 20 27-Sep-13 | 28-Oct-13 149 1 Pull & Term Wires - Service Panel to Tech Shelter (3N.1.HOT)
3N.01.63448 | Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (3N.1.HOT) 22|27-Sep-13 | 31-Oct-13 89 [T Install Cross Bores{Connect Du¢t Sys To & Complete Shaft Fdns. (3N.1.
3N.01.60813 | Tech Shelter Released to Trans Urban (3N.1.HOT) 0 28-Oct-13 149 | @ Tech Shelter Released to Trans Urban (3N.1:HOT)
3N.01.63458 | Pull & Term Wire & Cable (3N.1.HOT) 60 19-Feb-14 21-May-14 14 --“““-3““““““T“““““-““““-““3 ------------ f““““"“T_“_“__-__-__“_“I:I_“__-__-__“__F;l]I_I-é_fé_rr_ﬁ_\/_\/-lFe“&_c_(-::a_t;l_e_@lzlnl__H-C_):I:)"“f_“
3N.01.63456 | Install Gantry Cross Member w/Associated Equip & Signs (3N.1.HOT) 45 06-Mar-14 13-May-14 14 I:I Instqll Gantry Cross Member v /AssouatediEq
3N.01.75792 | Instal Access Gates (3N.1.HOT) 20| 21-May-14 | 20-Jun-14 B | Instal Access Gates (3N.1.HOT) |
3N.01.63461 | Construction Testing (3N.1.HOT) 10 16-Jun-14 | 30-Jun-14 . Constructi(bn Testing (3N.1.HOT) !
3N.01.63462 | Tolling/ITS/OH Signs Released to Trans Urban (3N.1.HOT) 0 30-Jun-14 0 Tolllng/ITS/OH Signs Released to Tl%an:
Landscaping I T
3N.01.75782 | Topsoil Placement & Landscaping (3N.1.HOT) 25 21-Oct-13 02-Dec-13 243 1 Topsoil Placenpent & Lands:capmg (3N l}HOT)
West Phase 3 3 3 3 3 3 3 3 3
Maintenance of Traffic
3N.01.63180 | Reroute Traffic to East Side (3N.1.HOT) 5 31-Jul-12 06-Aug-12 80 0 Reroute Traffic to East Side (3N.1 HOT)
3N.01.65263  Temporary Barrier: For HOT West Phase * (3N.1.HOT) 10 07-Aug-12  21-Aug-12 80 ""'""3"'"El"'fér}{ﬁ&é?ﬁé'rr'i'e}"ﬁér"H'o'T'Wéét'Fﬁéé'e'?'('s'li'i'li'o'ﬁ'"""""""""""'7 """"""
3N.01.63630  Roadway Ready for Traffic: W. Ph. (3N.1.HOT) 0 30-Aug-13 0 . R(badway Ready for Traffic: W Ph. (3N. 1 HOT) |
Earthwork ! ! !
TASK filter: No LOE. Schedule for 1-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3N.01.63370 | Earthwork: W. Ph. - Toll Gantry @ St.1222 (3N.1.HOT) 5/ 19-Oct-12 25-Oct-12 37 ! 0 Earthwprk: W. Ph. - Toll Gantry @ St.1222 (3N.1.HOT) ! ! ! !
3N.01.63470 | Earthwork: W. Ph. - Toll Gantry @ St.1326 (3N.1.HOT) 6 26-Oct-12  05-Nov-12 37 . O Earthwork: W. Ph. - Toll Gantry @ St.1326 (3N.1.HOT)
3N.01.63625  Earthwork: W. Ph. - Toll Gantry @ St.1415 (3N.1.HOT) 6 06-Nov-12 | 15-Nov-12 I C o "Eér'thy&c')?r?W'|5h"'rerfia'éﬁir'y'(é)"s't'iiié ‘BN.LHOTY T o [
Drainage | | |
3N.01.63600 | Drainage: W. Ph. (3N.1.HOT) 51 05-Feb-13 25-Apr-13 32 ! ! I:I Drarnage W. Ph. (3N 1.HOT) ! ! ! !
Roadway
3N.01.63380 | Subbase: W. Ph. - Toll Gantry @ St.1222 (3N.1.HOT) 4 26-Oct-12 01-Nov-12 47 ! 0 Subbase: W. Ph. - ToII Gantry @ St.1222 (3N.1.HOT) ! ! ! !
3N.01.63390  Concrete Pad: W. Ph. - Toll Gantry @ St.1222 (3N.1.HOT) 4 02-Nov-12  07-Nov-12 73] T 7770 Concrete Pad: W..Ph. - Toll Gantry @ St1222 (3N.LHQT) [ T T
3N.01.63480 ' Subbase: W. Ph. - Toll Gantry @ St.1326 (3N.1.HOT) 2/ 06-Nov-12 | 07-Nov-12 43 ! ! 1 Subbase: W. Ph. < Toll Gantry @ St.1326 (8N.1.HOT) ! ! ! !
3N.01.63490 | Concrete Pad: W. Ph. - Toll Gantry @ St.1326 (3N.1.HOT) 4/ 08-Nov-12 15-Nov-12 166 O Congrete Pad: V\/ Ph. - Toll dantry @ St. 1:326 (3N.1.HOT)
3N.01.63635 | Subbase: W. Ph. - Toll Gantry @ St.1415 (3N.1.HOT) 2/ 16-Nov-12 | 15-Mar-13 37 — Subbase: W.;Ph. - Toll Gantry @ St.1415 (3N.1.HOT)
3N.01.65293 | Demo Barrier: W. Ph. (3N.1.HOT) 3 14-Dec-12  18-Dec-12 11 ! ! [ |Demo Barrier: W. Ph. (3N 1.HOT) 3 ! ! ! !
3N.01.63400 | Paving Intermediate: W. Ph. - Toll Gantry @ St.1222 (3N.1.HOT) 4 15-Mar-13 | 20-Mar-13 104 """"""""""" El"1Eé\?(r{gi]HieFﬁ{eafé{e.'WfFHf:'T'éﬁ'é?a'{t'ry'@'éf.'l'z'é'z"(é'&TifHBii"""""f""""""""""""f"
3N.01.63500 | Paving Intermediate: W. Ph. - Toll Gantry @ St.1326 (3N.1.HOT) 2 15-Mar-13 | 18-Mar-13 101 ! ! I Paving Intermediate: W. Ph. - Toll Gantry @ St.1326 (3N.1.HOT) ! !
3N.01.63645 | Concrete Pad: W. Ph. - Toll Gantry @ St.1415 (3N.1.HOT) 4| 18-Mar-13 21-Mar-13 90 0 iConcrete Pad: W. Ph. - 'I;“oII Gantry @ St.1415 (3[\31.1.HOT)
3N.01.63510 ' Permanent Barrier: W. Ph. - Toll Gantry @ St.1326 (3N.1.HOT) 519-Mar-13  25-Mar-13 101 0! Permanent Barrier: W. Ph. - Toll Ganfry @ St.1326 (3N.1HOT)
3N.01.63650 | Paving Intermediate: W. Ph. - Toll Gantry @ St.1415 (3N.1.HOT) 3 01-Apr-13 03-Apr-13 90 ! ! l Paving Intermedlate W. Ph. - Toll Gantry @ St.1415 (3N.1.HOT) ! !
3N.01.63665 | Permanent Barrier: W. Ph. - Toll Gantry @ St.1415 (3N.1.HOT) 5 04-Apr-13 | 11-Apr-13 go| T T T T ‘ﬁ"b'éfr{w?a'ﬁéﬁr'é&r're}'W Ph. - Toll Gantry @'E{ia'l's"('ér'\r_i'ﬁc'ﬁ) """"" T
3N.01.75682 | Permanent Barrier: W. Ph. (3N.1.HOT) 65 26-Apr-13 | 06-Aug-13 16 | ! A — Permanent Barriert W. Ph. (3N 1.HOT) | ! !
1.01.65342 | Guardrail: W. Ph. (3N.1.HOT) 4/16-Aug-13 | 21-Aug-13 6 0 Guardrarl. W. PH. (3N.1.HOT)
| | | | | | | | |
3N.01.63620 | Roadway Lighting: W. Ph. (3N.1.HOT) 15 08-Aug-13 30-Aug-13 0 Bl Roadway Lighting: W. Ph. (3N.1.HOT)
Traffic & Tolling Management Systems ““--“T““-“““T-“““““““““““-f ------------ 1““““““T““““““-“““-““? ------------ 1““““““?“““““““““““-T“
3N.01.60781 | Set Tech Shelter @ St.1222: W. Ph. (3N.1.HOT) 5 14-Dec-12 20-Dec-12 153 0 |Set Tech Shelter @ St. 1222 W. Ph. (3N 1.HOT) | |
3N.01.60782 | Set Tech Shelter @ St.1326: W. Ph. (3N.1.HOT) 5 14-Dec-12 | 20-Dec-12 150 ! ! 0 |Set Tech shelter @ St. 1$26 W. Ph. (3N 1.HOT) ! ! ! !
3N.01.60790 | Install Service Panel & Emergency Generator @ St.1326: W. Ph. (3N.1.HOT) 5 14-Dec-12 20-Dec-12 337 0 |Install Servr¢e Panel & Emergency Generator @ S1.1326: W. Ph (3N 1.HOT;)
3N.01.63446 | Drill Shafts (Barrier): W. Ph. (3N.1.HOT) 78 19-Dec-12 25-Apr-13 11 I::I Drill Shafts (Barrier); W. Ph. (3N.L.HOT)
3N.01.63438 | Drill Shafts: W. Ph. (3N.1.HOT) 30 05-Feb-13  22-Mar-13 2 e N R — Bfrﬁ'éhEﬁé'W"eh"(é'N'l womy T [ A A B
3N.01.60802 ' Set Tech Shelter @ St.1415: W. Ph. (3N.1.HOT) 5 22-Mar-13  29-Mar-13 90 |:|§ Set Tech Shelter @ St.1415: W. Ph. [(3N.1.HOT) |
3N.01.63454 | Install Poles/Gantry Legs & Associated Equip W. Ph. (3N.1.HOT) 60 13-May-13  15-Aug-13 0 ! ! ! I Install Poles/Gantry Legs & Associated Equip W. Ph. (3N.1.HOT) !
East Phase |
Maintenance of Traffic
3N.01.63190 | Reroute Traffic to West Side (3N.1.HOT) 5/03-Sep-13 | 09-Sep-13 ) R T ] "ﬁee're'dte'T're'ff'ri:'t'c;Wés't'é'ré'e'iéf\l"l'ﬁé'f)'"""""T""""""""""""3'"
3N.01.65273 | Temporary Barrier: For HOT East Phase * (3N.1.HOT) 6 10-Sep-13 18-Sep-13 0 ] rTemporary Barrier: For HOT East Phase (3N.1. HOT)
3N.01.63670 ' Roadway Ready for Traffic: E. Ph. (3N.1.HOT) 0 28-Mar-14 28 Q Roadway Ready for Traﬁlc E. Ph. (3N.1.HOT)
3N.01.75672 | Temporary Barrier: Final Removal (3N.1.HOT) 6 12-May-14 20-May-14 0 1] Temporary Barrrer Final Removal (3N.1. I-‘OT
Earthwork ! . .
3N.01.63570 | Earthwork: E. Ph. - Toll Gantry @ St.1368 (3N.1.HOT) 5/19-Sep-13 | 26-Sep-13 s T T T T T 0 Earthwork:|[E. Ph. - Toll ear&ry“@' 's't'ié'éé'iéf\r"l'r-r'é'f) """"""""""
3N.01.63520 | Earthwork: E. Ph. - Toll Gantry @ St.1374 (3N.1.HOT) 5/27-Sep-13 | 03-Oct-13 50 ! ! ! ! 0 Earthwork| E. Ph. - ToII Gantry @ St 1374 (3N.1. HOT) |
Drainage ‘
3N.01.63640 | Drainage: E. Ph. (3N.1.HOT) 18/19-Sep-13 | 17-Oct-13 14 ! ! ! ! [ Drainage: E. Ph (3N3,1.HOT) ! ! !
Roadway e R N e e [ R ] A [ R
3N.01.65304 | Demo Barrier: E. Ph. (3N.1.HOT) 3/ 19-Sep-13 | 23-Sep-13 31 I] Demo Barrier: E. Ph. (3N 1.HOT) |
3N.01.63580  Subbase: E. Ph. - Toll Gantry @ St.1368 (3N.1.HOT) 1/ 27-Sep-13 | 27-Sep-13 35 | Subbase: E. Ph. - Toll Gantry @ St.1368 (3N.1.HOT)
3N.01.63590 | Concrete Pad: E. Ph. - Toll Gantry @ St.1368 (3N.1.HOT) 4 30-Sep-13 | 03-Oct-13 126 ! ! ! ! | Concrete Pad: E. Ph. - Toll Gantry @ St.1368 (3N.1.HOT) !
3N.01.63530 | Subbase: E. Ph. - Toll Gantry @ St.1374 (3N.1HOT) 4/ 04-Oct-13 | 09-Oct-13 50 0 Subbase; E. Ph. - Toll Gantry @ St.1374 (3N.1HOT)
3N.01.63605 | Paving Intermediate: E. Ph. - Toll Gantry @ St.1368 (3N.1.HOT) 2 04-Oct-13 07-Oct-13 61 ‘I] Paving Intermediate: E Ph. - Toll Gantry @ St. 1368 (3N.1.HOT)
3N.01.63615 | Permanent Barrier: E. Ph. - Toll Gantry @ St.1368 (3N.1.HOT) 5 08-Oct-13 | 15-Oct-13 e T e A R [ I:l"'F'J'e'rrﬁéh'eﬁt"e'e{r'rr'éf'é Ph. - Toll E;'ér'rfr'y@éiiﬁa?(érifiﬁir') """""
I 3N.01.63540  Concrete Pad: E. Ph. - Toll Gantry @ St.1374 (3N.1.HOT) 4 10-Oct-13 | 17-Oct-13 115 'O Concrete Pad: E. Ph. - Toll Gantry @ St.1374 (3N.1.HOT)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedrrle for I-95 HOT Lanes
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1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3N.01.63550 | Paving Intermediate: E. Ph. - Toll Gantry @ St.1374 (3N.1.HOT) 51 18-Oct-13 24-Oct-13 50 i i | | + 0 Paving|intermediate: E. Ph. - Toll Gantry @ St.1374 (3N.1.HOT) !
3N.01.63560 ' Permanent Barrier: E. Ph. - Toll Gantry @ St.1374 (3N.1.HOT) 5/25-Oct-13 01-Nov-13 115 0 Permanent Barrier:i E. Ph. - ToIIiGantry @ St§.1374 (3N.1JHOT)
3N.01.75692  Permanent Barrier: E. Ph. (3N.1.HOT) 35 03-Jan-14  03-Mar-14 45 : : : : "2 Permanent Barrier: E. Ph. (3N.LHOT) :
1.01.65362 Guardrail: E. Ph. (3N.1.HOT) 2 06-Mar-14 07-Mar-14 41 --“--“-f“-“““““f““““““-““““““f ------------ f““““““T --------------------- | ---GTL-J;I}EI;‘éi-I:--E-.-I-?-I';.-(-?;l-\l-.zl.-.ﬁéﬁ:)-“““““““““““f“-
] ] o |
3N.01.63660  Roadway Lighting: E. Ph. (3N.1.HOT) 15 06-Mar-14 | 28-Mar-14 28 3 3 3 3 3 [1: Roadway L|ght|ng E. Ph (3N.1.HOT 3
Traffic & Tolling Management Systems
3N.01.60780 | Install Service Panel & Emergency Generator @ St.1369: E. Ph. (3N.1.HOT) 5 14-Dec-12 20-Dec-12 322 0 |Install Service Panel & Emergency Generator @ S}.1369: E. Ph. (3N.1.HOT)
3N.01.63442 | Drill Shafts: E. Ph. (3N.1.HOT) 41/19-Sep-13 | 22-Nov-13 w| T T ﬁ"|5'ri'||"S'Héf'{s"é"F;H"('ér(l'i'HB'T')m'"""T""""""""""""3'"
3N.01.63451 | Drill Shafts (Barrier): E. Ph. (3N.1.HOT) 60 24-Sep-13 02-Jan-14 31 Drill Shafts (Barrier): E;Ph. (3N.1. HOT)
3N.01.63452 | Install Poles/Gantry Legs & Assocaited Equip E. Ph. (3N.1.HOT) 59 25-Nov-13 05-Mar-14 14 I?IZI Install PoIes/Gantry Legs &‘ Assocaited Equip E. Phi. (3
Ramps 3 3 3 3 3 | : | 3
Traffic & Tolling Management Systems F ___________ ﬂ ________________________ ﬂ ____________ o , ________________________ ____________ ____________ , ________________________ F_
3N.01.63574 | Drill Shafts Ramp FBNA (3N.1.HOT) 2| 14-Dec-12 17-Dec-12 217 I Drill Shafts Ramp FBNA (3N 1.HOT)
3N.01.63612 | Install Poles/Gantry & Associated Equip - Ramp FBNA 3 13-May-13 | 16-May-13 237 0 Install Poles/Gan‘try & Associgted Equip - Ramp FBNA
Misc Road 3 3 3 3 3 3 3 3 3
| | | | | | | | |
3N.01.65313 | Demo Barrier: Outer Loop (3N.1.HOT) 3 09-Apr-13 12-Apr-13 157 ' Demo Barrier: Outer Loop (3N.1.HOT)
Traffic & Tolling Management Systems h ___________ - ________________________ - ____________ T A ____________ ____________ _ ________________________ "
3N.01.63474 | Drill Shafts Backlick Rd (3N.1.HOT) 8 28-Mar-13 08-Apr-13 157 O Drill Shafts Backlick Rd (3N 1.HOT !
3N.01.63484 | Drill Shafts/ Repair Outer Loop (3N.1.HOT) 23/ 15-Apr-13 | 17-May-13 157 . 3 Drill:Shafts/ Repair Outer Loop (3N.1. HOTj
3N.01.63584 | Install Poles/Gantry & Associated Equip: Backlick Rd 3 13-May-13 16-May-13 237 0 Install Poles/Gantry & Associgted Equip: Backlick Rd
3N.01.63494 | Drill Shafts Gordon Rd (3N.1.HOT) 20 20-May-13 | 19-Jun-13 157 ' [ !Drill Shafts Gordon Rd (3N.1HOT) |
3N.01.63504 | Drill Shafts Heller Rd (3N.1.HOT) 10| 20-Jun-13 05-Jul-13 17| T T Dovl Shafts Heller Rd (8NLLHOT)
3N.01.63596 | Install Poles/Gantry & Associated Equip: Gordon Rd 5/20-Jun-13 27-Jun-13 211 EI Install PoIejs/Gantry & Associated quuip: Gordon Rd
3N.01.63598 | Install Poles/Gantry & Associated Equip - Heller Rd 5 08-Jul-13 12-Jul-13 201 0 Install Pdles/Gantry &|Associated Equip - HeIIelg* Rd
3N.01.63524 | Drill Shafts Franconia Rd EB & NB Ramp (3N.1.HOT) 7|23-Jul-13 01-Aug-13 157 ! ! ! 0O Drill Shafts Franconia Rd EB & NB Ramp (3N.1.HOT) ! !
3N.01.63534 | Drill Shafts Fullerton Rd (3N.1.HOT) 4 02-Aug-13  07-Aug-13 157 : : : . Drill Shafts Fullerton Rd (3N.1.HOT) | :
3N.01.63602  Install Poles/Gantry & Associated Equip - Franconia Rd EB 10 02-Aug-13  16-Aug-13 we| T i""ij"]h’s’téﬁ'ﬁb’l'e's’/ééﬁir’j ZeZXééé&?é{éa'éa&b"Eré'ﬁééﬁ]é'é&"éé'""""""""""3"'
3N.01.63544 | Drill Shafts Inner & Outer Loop (3N.1.HOT) 10 08-Aug-13 22-Aug-13 157 O Dn[l Shafts Innef & Outer Loop (3N.1.HOT)
3N.01.63604 | Install Poles/Gantry & Associated Equip - Fullerton Rd 3 08-Aug-13 12-Aug-13 182 0 Instazll Poles/Gantry & Associa}ted Equip - éullerton Rd
3N.01.63564 | Drill Shafts Springfield Rd & Barta Rd (3N.1.HOT) 3/ 23-Aug-13 | 27-Aug-13 163 ! ! ! ! 0 Drjll Shafts Springfield Rd & Barta Rd (3N.1.HOT) ! !
3N.01.63606 | Install Poles/Gantry & Associated Equip - Inner & Outer Loop 18| 23-Aug-13 20-Sep-13 157 — Install Poles/Gantry & Aséociated qujip Inner & Cbuter Loop
3N.01.63611 | Install Poles/Gantry & Associated Equip - Springfield & Barta Rd 5 29-Aug-13  05-Sep-13 67| T T |'j"ir%éféﬁ'F'>éiéé/'éé'r{{rifé'/&'s's'déﬂa{téﬁ'E'd[ﬁri "éb'r?ﬁ{;?(e}a'é'é?a'r}é'é'&""""'""3"'
No Lane Phase !
Utility Relocations ! ! ! !
3N.00.70810 | Design Utility: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HOT) - FW-11 40 03-Jul-12 28-Aug-12 72 I:I De5|gn Utility: 8" DIP + 20" Casmg @ St‘ 1372+25 (3N 1.HOT) - FW-11 : . . .
3N.00.70830 | Construct Utility: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HOT) - FW-11 50 19-Sep-12 10-Dec-12 64 I:I Construct Utility: 8" DIP + 20" Casing @ St.1372+25 (3N.1. HOT) FW-11
3N.00.71010 | PIP Utility: 30" Sanitary Sewer in Casing @ St. 1417+40 (3N.1.HOT) - DPW... 5 20-Sep-12 | 27-Sep-12 s7| T o _EIT_F;I-IS Utlity: 30" Sanitary Sewer ]ﬁ'éé's]ﬁ'g'@"s't"1'4iﬂ'4'6'(§|\]'1"|i'o'ﬂ -DPWES7 | o [
3N.00.71000 | PIP utility Complete: 30" Sanitary Sewer in Casing @ St. 1417+40 (3N.1.HO... 0 27-Sep-12 57 ! @ PIP utility Gomplete: 30'? Sanitary Sewer in Casing @ St. 1417140 (3N.1.H©T) DPWES-7 ! !
3N.00.70250 | Relocation of utility Complete: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HO... 0 10-Dec-12 64 ® Relocation of utility Complete: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HOT) - FW-11 |
3N.00.70750 | PIP Utility: Telecommunications @ St.1251+80 (3N.1.HOT) - CL-1 5/28-Jan-13 | 04-Feb-13 32 ! ! O PIP Utility: Telecommunications @ St.1251480 (3N.1.HOT) - CL-1 ! ! !
3N.00.70870 | PIP Utility: 6" Gas @ St. 1213+30 (3N.1.HOT) - PPL-1 5/ 01-Feb-13 07-Feb-13 55 0 PIP ljtility' 6" Gaé @ St. 1213#30 (3N.1.HOT) - PPL-1
3N.00.70230 | PIP utility Complete: Telecommunications @ St.1251+80 (3N.1.HOT) - CL-1 0 04-Feb-13 2 o T 3"PTP'htflft&'é'ér}{ﬁlé't'e"féfééc}%?ndﬁfééﬂé'n's' _(E__S_t_ié_s_l_;éb‘ (@N.LHOT)-CL-1 [
3N.00.70860 | PIP Utility Complete: 6" Gas @ St. 1213+30 (3N.1.HOT) - PPL-1 0 07-Feb-13 55 ! ! & PIP utnny Complete 6" Gas @ St. 1213+30 (3N.1. HOT) PPL-1 3 ! !
3N.00.70850 | PIP Utility: 60" Sanitary Sewer @ St. 1168+00 (3N.1.HOT) - DPWES-6 5 03-Apr-13  09-Apr-13 236 O PIP Utilty: 60" Sanitary Sewer @ $t. 1168+00 (3N 1.HOT) -[DPWES-6 |
3N.00.70840 | PIP Utility Complete: 60" Sanitary Sewer @ St. 1168+00 (3N.1.HOT) - DP... 0 09-Apr-13 236 & PIP Utlllty Complete: 60" Sanitary Sewer @ St.11168+00 (3N.1.HOT) - DPWES-6
3N.00.70970 | PIP Utility: 24" Gas + 30" Casing @ St.1354+65 (3N.1.HOT) - WGL-10 5 19-Sep-13 26-Sep-13 0 I PIP Utility: 4" Gas + 30 Casing @ ét 1354+65 (éN 1.HOT) - WGL-10
I 3N.00.70990 | PIP Utility: 24" DIP + 36" Steel Casing @ St. 1355+45 (3N.1.HOT) - FW-10 5 19-Sep-13  26-Sep-13 of Co T [ T iT_I_;Ii:’__U_t_il-it_y_.-ézl'_'_b_llg’_:éé"_éiéél__éé_sIr_lé_@"éE 1355+45 (3N.1HOT) - FW-10
= Remaining Level of Effort El==ll Critical Remaining Work TASK filter: No LOE. Schedu.le. for 1-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3N.00.70960 | PIP utility Complete: 24" Gas + 30" Casing @ St.1354+65 (3N.1.HOT) - WG... 0 26-Sep-13 0 ! ! : : @ PIP utility Gomplete: 24 Gas + 30" Casing @ St.1354+65 (3N;1.HOT) - WGL-
3N.00.70980 | PIP utility Complete: 24" DIP + 36" Steel Casing @ St. 1355+45 (3N.1.HOT)... 0 26-Sep-13 0 & PIP utility Gomplete: 24" DIP + 36" Steel Casing @ St. 1355+45 (3N.1. HOT)
3N.00.70890 | PIP Utility: 6" Gas + 12" Casing @ St. 1319+40 (3N.1.HOT) - WGL-9 5 03-Mar-14 | 07-Mar-14 121 0 PIP Utility: 6" Gas + 12" Casing @ St. 1319+40 (3N.1.H
3N.00.70910 | PIP Utility: 12" CIP/DIP + 20" Casing @ St. 1319+65 (3N.1.HOT) - FW-9 5 03-Mar-14  07-Mar-14 121 ! ! ! ! ! 0 PIP Utility: 12" CIP/DIP + 20" Casing @|St. 1319+65 (3!
3N.00.70930 | PIP Utility: Telecommunications @ St. 1330+70 (3N.1.HOT) - CL-2 5 03-Mar-14 | 07-Mar-14 | T T T T T T f'"'""""""""'[I"'Fnb"d{n]t}/_ Telecommunications @ St. 1330+70 (3N.1.-
3N.00.70950 | PIP Utility: Hydrant / Line @ St. 1334+80 (3N.1.HOT) - FW-9 5/03-Mar-14 | 07-Mar-14 121 ! ! ! ! ! 0 PIP Utility: Hydrant / Line @ St. 1334+80 (3N.1.HOT) - |
3N.00.70880 | PIP utility Complete: 6" Gas + 12" Casing @ St. 1319+40 (3N.1.HOT) - WG... 0 07-Mar-14 121 4 PEIP utility Corﬁpletez 6" Gais + 12" Casing @ St. 131£:)+4
3N.00.70900 | PIP utility Complete: 12" CIP/DIP + 20" Casing @ St. 1319+65 (3N.1.HOT) -... 0 07-Mar-14 121 # PIP utility Complete: 12" CIP/DIP + 20" Casing @ St; 12
3N.00.70920 | PIP utility Complete: Telecommunications @ St. 1330+70 (3N.1.HOT) - CL-2 0 07-Mar-14 121 ! ! ! ! ! @ PIP utility Complete: Telecommunications @ St. 1330+7
3N.00.70940 | PIP utility Complete: Hydrant / Line @ St. 1334+80 (3N.1.HOT) - FW-9 0 07-Mar-14 ] T T T T I T @ PIP utility Complete: Hydrant / Line @ St. 1334+80 (3N.
Ramp FXNH NB to HOT Lanes : : : : : : : : :
High Occupancy Toll Lanes
East Phase i i i i i i i i i
Environmental
3N.01.65122 | Erosion Control Setup (RpFXNH) 3/19-Sep-13 | 23-Sep-13 106 VT A 0’ Erosion Control Setup (RpFXNH) T
Maintenance of Traffic
3N.01.53310  Roadway Ready for Traffic (RpFXNH) 0 02-May-14 5 R Roadway Ready for Traffic (RpFXNH)
Earthwork ‘
3N.01.53250 | Clearing, Grubbing & Topsoil Stripping (RpFXNH) 71 19-Sep-13 30-Sep-13 102 O Clearing, Grubbing & TOpson Str|pp|hg (RpFXNH)
3N.01.53260 | Earthwork (RpFXNH) 12 01-Oct-13 18-Oct-13 37 --“--“-3“-“““““3““““““-““““““3 ------------ f-“-“----“TIEI--I-E-a;r-tF\W(-)l-'I;-(-I-'\;E)i:-)ZI-\Mi ------------ ‘------“-“-T““““““““““““3“-
Drainage i i i i i i i i
3N.01.53270 | Drainage: deep (RpFXNH) 3 01-Oct-13 03-Oct-13 102 ! ! ! ! 1 Drainage: deep (RpFXNH) ! ! !
3N.01.63782  Drainage: shallow (RpFXNH) 3/21-0ct13  23-Oct-13 102 " 1 Drainage: shallow (RpFXNH)
Roadway A SN R A e I A NS U
3N.01.65327 ' Demo Barrier: E. Ph. (RpFXNH) 3 19-Sep-13 23-Sep-13 52 I]l Demo Barrier: E. Ph. (RpFXNH) !
3N.01.53280 | Subbase (RpFXNH) 7 24-Oct-13 04-Nov-13 37 ! ! ! ! ' O Subbase (RpFXNH) ! ! !
3N.01.53290 | Paving (RpFXNH) 8 15-Apr-14  25-Apr-14 . O Paving|(RoFXNH) |
3N.01.53300 | Permanent Barrier: (RpFXNH) 4 28-Apr-14 02-May-14 0 Perménent Barrier'l(RpFXNH)
3N.01.75712 | Permanent Striping: E. Ph. (RpFXNH) 2 28-Apr-14 29-Apr-14 | Permanent Strlplng E. Ph. (RpFXNH)
Traffic & Tolling Management Systems Ty F ___________ ﬂ ________________________ ﬂ ____________ ____________ T ________________________ ____________ ____________ A F_
3N.01.63481 | Dirill Shafts (Barrier): Ramp FXHN/Franconia NB ON (3N.1.HOT) 21 19-Sep-13 22-Oct-13 34 C Drill Shafts (Barrier): Ramp FXHN/Franconia NB ON (3N.1{HOT)
No Lane Phase
Right of Way Acquisitions
3N.01.01020 | Prepare Plats: Parcel 25 141 03-Jul-12 23-Jul-12 174 - Prepareg Plats: Parcel 25
3N.01.76002 | Prepare Plats: Parcel 11 14 03-Jul-12 23-Jul-12 160 I3 Prepare Plats: Parckl 11 . A
3N.01.01030 | Appraisal: Parcel 25 12 24-Jul-12 08-Aug-12 174 O Apprziiisal: Parcel| 25
3N.01.76012 | Appraisal: Parcel 11 12 24-Jul-12 | 08-Aug-12 160 . O Appraisal: Parcel|11 |
3N.01.01040 | Review and Approval of Appraisal: Parcel 25 5 09-Aug-12 | 15-Aug-12 174 O Review and Apprpval of Appraisal: Parcel; 25
3N.01.76022 | Review and Approval of Appraisal: Parcel 11 5 09-Aug-12 15-Aug-12 160 0 Revi:ew and Apprpval of Appra:\isal: Parceli 11
3N.01.01050 ' VDOT Approval of Appraisal: Parcel 25 5 16-Aug-12  22-Aug-12 174|770 VDOT Approval of Appraisal: Parcel 25 @ . | 1T
3N.01.76032 | VDOT Approval of Appraisal: Parcel 11 5/ 16-Aug-12 22-Aug-12 160 O VDbT Approval |of Appraisal:i Parcel 11
3N.01.01060 ' Negotiation - First Contact: Parcel 25 7 23-Aug-12 | 31-Aug-12 174 O Negotiation - First Contact: Parcel 25 |
3N.01.76042 | Negotiation - First Contact: Parcel 11 7 23-Aug-12 | 31-Aug-12 160 ! O Negotiation - Fjrst Contact; :Parcel 11 | ! ! ! ! !
3N.01.01070 ' Negotiation - Second Contact: Parcel 25 7 04-Sep-12 12-Sep-12 174 ] Negotiation -[Second Con:tact: Parcel 125
3N.01.76052 Negotiation - Second Contact: Parcel 11 7 04-Sep-12 | 12-Sep-12 0 T O Negotiation - Second Contact: Parcel 11 | | 1
3N.01.01080 | Negotiation - Third Contact: Parcel 25 7|13-Sep-12 21-Sep-12 174 O Negotiation  Third Contailct: Parcel 2:5
3N.01.76062  Negotiation - Third Contact: Parcel 11 7/ 13-Sep-12 | 21-Sep-12 160 O | Negotiation - Third Contact: Parcel 11
3N.01.01090 | Option Signed or Refusal: Parcel 25 24| 24-Sep-12 | 26-Oct-12 174 [ Option Signed or Refusal: Parcel 25
3N.01.76072 | Option Signed or Refusal: Parcel 11 24 24-Sep-12 26-Oct-12 160 I:I Option |Signed or Réfusal: Parcél 11
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
3N.01.01100 | Contact Leinholder: Parcel 25 10 29-Oct-12 09-Nov-12 174 ! © O Contact Leinholder: Parcel 25 ! ! ! ! !
3N.01.76082 | Contact Leinholder: Parcel 11 10| 29-Oct-12 09-Nov-12 160 O Contact Leinholdejr: Parcel 11
3N.01.01110 | Obtain Releases: Parcel 25 45| 13-Nov-12 22-Jan-13 174 Obtain Releases: P:arcel 25
3N.01.76092 | Obtain Releases: Parcel 11 45 13-Nov-12 | 22-Jan-13 160 ! ! E Obtain Releases: Parcel 11 | ! ! ! !
3N.01.01120 | Record Certificate: Parcel 25 45 23-Jan-13 | 27-Mar-13 174 [C——3' Record Cetificate: Parcel 25
3N.01.76102  Record Certificate: Parcel 11 45 23-Jan-13  27-Mar-13 ] R C—1 Record Certificate: Parcel 11 | .
3N.01.01000 | Acquire ROW: Parcel 25 27-Mar-13 174 0 Acquire RdW: Parcel :25
3N.01.01010 | Acquire ROW: Parcel 11 18-Sep-13 38 @ Acquire ROW: Parcel 11
Ramp FXEH/S Fairfax Co Pkwy to/from HOT/SB Lanes
High Occupancy Toll Lanes F ___________ ﬂ ________________________ ﬂ ____________ ____________ , ________________________ ____________ ____________ , ________________________ F_
West Phase s s s s s s s s s
Environmental i i i i i | | | |
3N.01.65132 | Erosion Control Setup (RpFXEH/S) 3/ 22-Aug-12 | 24-Aug-12 271 "1 Erdsion Control Setup (RpF):(EH/S)
3N.01.65142 | Erosion Control Setup (RpFXEH/S): SWM Pond 3-2 (RpFXEH/S) 3/19-Oct-12 | 23-Oct-12 224 I Erosion Control Setup (RpFXEH/}S) SWM Pohd 3-2 (RpFXEH/S)
Maintenance of Traffic ... r ___________ 1 ________________________ 1 ____________ ____________ T ________________________ T ____________ ____________ T ________________________ r_
3N.01.75992 | Close Existing Ramp At Boudinot Dr 0 26-Jul-12 272 . 4@ Close Existing Ramp At Boudlnot Dr ! . . . . |
3N.01.53380 | Roadway Ready for Traffic (RpFXEH/S) 26-Sep-14 57 0 Roadway Ready for Traﬁlc
Ground Improvements
3N.01.63872 | Settlement Monitoring (RpFXEH/S) 183 08-Feb-14 09-Aug-14 59 [ ‘ ‘ ] Settlement Monitoring (RpFXEH/<
Earthwork e F ___________ T o I , ________________________ ____________ ____________ , ________________________ F_
3N.01.64742  Paving Demolition (RpFXEH/S) - S. of Br49A 10| 26-Jul-12 08-Aug-12 463 O Pavmg Demolition| (RpFXEH/S) S. of Br49A
3N.01.53320 | Clearing, Grubbing & Topsoil Stripping (RpFXEH/S) 20 22-Aug-12 | 21-Sep-12 254 [ : Clearing, Grubbing & Topson Strlppmg (RPFXEH/S)
3N.01.64752 | Earthwork (RpFXEH/S) - S. of Br49A 15 19-Oct-12  09-Nov-12 285 | [ Earthwork (RpFXEH/S) - S. of Br49A |
3N.01.64312 | Clearing, Grubbing & Topsoil Stripping: SWM Pond 3-2 (RpFXEH/S) 5/19-Oct-12 | 25-Oct-12 222 ! ! 0 Clearing, Grubbing & Topsoil Stripping: SWM: Pond 3-2 (RpFXEH/S) ! ! ! !
3N.01.63882 | Earthwork: SWM Pond 3-2 (RpFXEH/S) 8/26-Oct-12 | 07-Nov-12 153 O Earthwork: SWM #’ond 3-2 (RplFXEH/S)
3N.01.64322 | Earthwork: Finishes - SWM Pond 3-2 (RpFXEH/S) 3/ 08-Nov-12 | 13-Nov-12 s3] o U0 Earthwork: _#Tﬁfs_héé__é\/vnl\_/l_ﬁfc;ﬁa_snzn(ﬁﬁi:biéﬁ/_é)_ _________________ T T [
3N.01.53330 | Earthwork (RpFXEH/S) 28 15-Nov-12 | 23-Apr-13 153 ! ! I=:'.::| EarthWQrk (RpFXEH/S) ! ! ! !
3N.01.63420 | Earthwork: Toll Gantry @ St.43 (RpFXEH) 28 15-Nov-12 | 23-Apr-13 165 L e Earthwork ToIIGantry@ St43 (RpFXEH) |
Drainage |
3N.01.64762 Drainage: deep (RpFXEH/S) - S. of Br49A 51 19-Oct-12 25-Oct-12 419 0 Drainage: deep (RpFXEH/S) S. of Br49A
3N.01.64772  Drainage: shallow (RpFXEH/S) - S. of Br49A 12 13-Nov-12  04-Dec-12 o Y == "IS'réIr'\é'g'é'éﬁé'll'o'v'v'(ﬁb'ﬁiizﬂiéims"6f"BTr1f§A""""""""""T """"""
3N.01.53340  Drainage: deep (RpFXEH/S) 8 15-Nov-12  29-Nov-12 222 . O Drainage: deep (RpFXEH/S)
3N.01.63792 | Drainage: shallow (RpFXEH/S) 12 25-Apr-13 | 10-May-13 218 | ! DO Dralnage: shallow (RpFXEH/S | ! ! !
Retaining Walls
3N.01.63700 | Procure Panels: MSE (RW1220-1) 37 11-Oct-12 05-Dec-12 32 ! i /1 Procure Panels: MSE (RW;LZZO 1) ! ! ! ! !
3N.01.63710 | Procure Panels: MSE (RW1220-2) 50 15-Oct-12  27-Dec-12 45| T = Procure Panels: 'Mé_é_(h_\i\?ié_z_d'z_)"f ________________________ T T T
3N.01.64313 | Retaining Wall: Excavation MSE (RW1220-1) - at Bridge Abutment 2 27-Nov-12 29-Nov-12 29 . i [ Retaining Wall: Excavation MSE (RW1220 1) - at Bridge Abutment
3N.01.64323 | Retaining Wall: Levelling Pad MSE (RW1220-1) - at Bridge Abutment 4 30-Nov-12 05-Dec-12 29 [ Retaining WaII Levelling Pad MSE (RW1220 1) - at Bridge Abutment
3N.01.64332 | Retaining Wall: Panels & Backfill MSE (RW1220-1) - at Bridge Abutment 13/ 06-Dec-12 | 27-Dec-12 29 3| Retaining Wall: Panels & Backfill MSE (RW1220-1) - at Bridgel Abutment |
3N.01.64352 | Retaining Wall: Excavation MSE (RW1220-2) - at Bridge Abutment 2 18-Dec-12  19-Dec-12 41 ! ! | |Retaining V\/aII Excavation MSE (RW1220 2) - at Bridge Abutment ! ! !
3N.01.64363  Retaining Wall: Levelling Pad MSE (RW1220-2) - at Bridge Abutment 4 20-Dec-12 | 27-Dec-12 al T T O "Iié'té]ﬁfﬁé'vv'él'l'L'e'\}él'lfr{é Pad MSE (RW1220-2) -[at Bridge Abutment & T
3N.01.64373 | Retaining Wall: Panels & Backfill MSE (RW1220-2) - at Bridge Abutment 13| 28-Dec-12 | 17-Jan-13 41 | | = Retalnmg wall: Panels & Backfill MSE (RW1220-2) - at Brldge Abutment | |
3N.01.64392 | Retaining Wall: Excavation MSE (RW1220-1) - Roadway 5/ 08-Feb-13 15-Feb-13 55 0 Retalnlng Wall: Excavatlon MBE (RW1220-1) - Roadway
3N.01.64403 | Retaining Wall: Levelling Pad MSE (RW1220-1) - Roadway 16 19-Feb-13  14-Mar-13 55 I Retaining Wall: Levelling Pad MSE (RW1220-1) - Roadway |
3N.01.64433 | Retaining Wall: Excavation MSE (RW1220-2) - Roadway 8 22-Feb-13 | 06-Mar-13 36 O Retaining Wall Excavation;MSE (RW1220-2) - Roadway
3N.01.64442  Retaining Wall: Levelling Pad MSE (RW1220-2) - Roadway 30 07-Mar-13 | 22-Apr-13 < T TTTTITT 1 Retaining Wall: Levelling Pad MSE (RW1220- ifﬁéé&?&é} """""" T
3N.01.64412 | Retaining Wall: Panels & Backfill MSE (RW1220-1) - Roadway 53| 15-Mar-13 05-Jun-13 55 — Retalnlng Wall Panels & Backfill MSE (RW1220-1) - Roadway
3N.01.64453 | Retaining Wall: Panels & Backfill MSE (RW1220-2) - Roadway 127 23-Apr-13 08-Nov-13 36 [ ‘ ] Retaining Wall: Panels & Backflll MSE (RWiZZO 2) - Roadway
|| II 3N.01.64423 | Retaining Wall: Moment Slab & Barrier MSE (RW1220-1) 32 06-Jun-13 25-Jul-13 188 ! ! ! I:I Retammg Wall: Moment Slab & Barrler MSE (RW1220 1)
TASK filter: No LOE. Schedule for I-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3N.01.64462 | Retaining Wall: Moment Slab & Barrier MSE (RW1220-2) 52| 12-Nov-13 07-Feb-14 36 ! : B B | [ Retaining Wall: Mpment Slab & Barrier MSE (RW1220-2)
Roadway e N A e e
3N.01.63430 | Subbase: Toll Gantry @ St.43 (RpFXEH) 8| 13-May-13 | 23-May-13 153 ! ! ! O Subbase: Toll Gantry @ St.48 (RpFXEH) ! ! !
3N.01.63440  Concrete Pad: Toll Gantry @ St.43 (RpFXEH) 4 24-May-13  31-May-13 218 0 Concrete Pad: Toll Gantry @ St.43 (RpFXEH) :
3N.01.63450 | Paving Intermediate: Toll Gantry @ St.43 (RpFXEH) 8/03-Jun-13 | 13-Jun-13 261 ! ! ! O Paving Intermediate: Toll Gantry @ St43 (RpFXEH) ! !
3N.01.64782 | Subbase (RpFXEH/S) - S. of Br49A 5 26-Jul-13 02-Aug-13 209 | O Subbase (RPFXEHS) - S. of BrA9A
3N.01.64792 | Paving (RpFXEH/S) - S. of Br49A 7/ 05-Aug-13 | 13-Aug-13 75| o [ [ O Paving (RPFXEHS) - S. of Br49A o [
1.01.65372 | Guardrail (RpFXEH/S) 4 15-Aug-13 | 20-Aug-13 305 ! ! ! ! 0 Guardrail (RpFXEH/S) ! ! ! !
3N.01.75752 | Permanent Striping (RpFXEH/S) 1 15-Aug-13  15-Aug-13 273 ' | Permanent Striping (RpFXEHIS)
3N.01.53350 | Subbase (RpFXEH/S) 12| 23-Jul-14 11-Aug-14 37 ! 3 ! ! ! ! | [ Subbase (RpFXEH/S) !
3N.01.53360 ' Paving (RpFXEH/S) 15 11-Aug-14 | 03-Sep-14 37 ' X3 Paving (RPFXEH/S)
3N.01.53370 | Permanent Barrier (RpFXEH/S) 15 04-Sep-14 | 26-Sep-14 s7[ T o [ [ T [ R T B ' Permanent|Barrier (RpFXE
3N.01.75742 | Permanent Striping (RpFXEH/S) - S. of Br49A 1/04-Sep-14 | 04-Sep-14 71 | Permanent Sttiping (RpFXEH/
Traffic & Tolling Management Systems
3N.01.63554 | Drill Shafts (RpFXEH/S- North) 9 26-Apr-13 | 08-May-13 230 3 3 ! O Drill Shafts (RpFXEH/S- North) 3 3 3 3
3N.01.63594 | Drill Shafts (RpFXEH/S-South) 6 09-May-13 | 17-May-13 230 . O DrillShafts (RpFXEH/S-South)
3N.01.63608 | Install Poles/Gantry & Associated Equip - Ramp FXES (RpFXEH/S) 5 13-May-13 | 20-May-13 235 UV Install Poles/Gantry & Associated Equip - Ramp FXES (RpFXEHS) |
3N.01.60783  Set Tech Shelter @ St.43 (RpFXEH) 503-Jun-13  07-Jun-13 218 0 Set Tech Shelter @ St43 (RpFXEH) |
3N.01.63476 | Install Poles (RpFXEH/S) 5 26-Jul-13 02-Aug-13 188 | | ! ! O Install Poles (RpFXEH/S) ! ! ! !
3N.01.63486  Install Toll Gantries & Associated Equipment: Ramp FXEH (RpFXEH/S) 6 27-Sep-13 | 04-Oct-13 148 O Install Toll Gantries & Associated Equipment: Ramp FXEH (RpFXEH/S) |
No Lane Phase
Right of Way Acquisitions _ ----------- - ------------------------ - ------------ ------------ _ ------------------------ ------------ ------------ _ ------------------------ _-
3N.01.76112 | Prepare Plats: Parcel 02 14 03-Jul-12 23-Jul-12 275 [ Prepare Plats: Parcel 02
3N.01.76222 | Prepare Plats: Parcel 12 14| 03-Jul-12 23-Jul-12 275 |:I Preparé Plats: Parcel 12
3N.01.76332 | Prepare Plats: Parcel 01 14 03-Jul-12 23-Jul-12 288 [ Prepare Plats: Parcel 01 ! ! ! ! ! ! !
3N.01.76662  Prepare Plats: Parcel 16 14 03Juk12  23-Jul-12 275 [ Preparé Plats: Parcel 16
3N.01.76772 | Prepare Plats: Parcel 17 14| 03-Jul-12 23-Jul-12 275 B3 Prepare Plats: Parcel 17 | A
3N.01.76882 | Prepare Plats: Parcel 18 14 03-Jul-12 23-Jul-12 275 ):I Preparé Plats: Parcel 18
3N.01.77212 | Prepare Plats: Parcel 21 14| 03-Jul-12 23-Jul-12 288 3 Prepare Plats: Parcel 21
3N.01.76122 | Appraisal: Parcel 02 12 24-Jul-12 08-Aug-12 275 ' [ Appraisal: Parcel |02 ! ! ! ! ! ! !
3N.01.76232 | Appraisal: Parcel 12 12 24-Ju-12  08-Aug-12 275 . [ Appraisal: Parcel|12
3N.01.76342  Appraisal: Parcel 01 12 24-Ju-12 | 08-Aug-12 288 T "0 Appraisal: Parcel|01 T T T T T T
3N.01.76672 | Appraisal: Parcel 16 12 24-Jul-12 08-Aug-12 275 O Appr.’islisal: Parcel | 16
3N.01.76782 | Appraisal: Parcel 17 12 24-Jul-12 | 08-Aug-12 275 . O Appraisal: Parcel|17
3N.01.76892 | Appraisal: Parcel 18 12| 24-Jul-12 08-Aug-12 275 ' [O Appraisal: Parcel|18 ! ! ! ! ! ! !
3N.01.77222  Appraisal: Parcel 21 12 24-Ju-12  08-Aug-12 288 | [ Appraisal: Parcel|21
3N.01.76132 | Review and Approval of Appraisal: Parcel 02 5 09-Aug-12 | 15-Aug-12 275|777 O Review and Approval of Appraisal: Parcel 02 | | T
3N.01.76242 | Review and Approval of Appraisal: Parcel 12 5 09-Aug-12 15-Aug-12 275 0 Revi:ew and Apprpval of Apprailisalz Parcelilz
3N.01.76352 | Review and Approval of Appraisal: Parcel 01 5 09-Aug-12 15-Aug-12 288 0 Revi:ew and Approval of Appra—i}isal: ParceliOl
3N.01.76682 | Review and Approval of Appraisal: Parcel 16 5 09-Aug-12 | 15-Aug-12 275 O Review and Approval of Appraisal: Parcel: 16
3N.01.76792 | Review and Approval of Appraisal: Parcel 17 5 09-Aug-12 15-Aug-12 275 0 Revi:ew and Apprpval of Appra:\isal: Parcelil?
3N.01.76902 | Review and Approval of Appraisal: Parcel 18 5 09-Aug-12 | 15-Aug-12 2757 O Review and Approval of Appraisal: Parcel' 18 . | T
3N.01.77232 | Review and Approval of Appraisal: Parcel 21 5/ 09-Aug-12 15-Aug-12 288 ] Revi:ew and Apprpval of Apprz;\isal: ParceliZl
3N.01.76142 VDOT Approval of Appraisal: Parcel 02 5 16-Aug-12 | 22-Aug-12 275 0 VDOT Approvallof Appraisal: Parcel 02 |
3N.01.76252 | VDOT Approval of Appraisal: Parcel 12 5 16-Aug-12 | 22-Aug-12 275 0 VDOT Approval |of Appraisal: Parcel 12
3N.01.76362 ' VDOT Approval of Appraisal: Parcel 01 5 16-Aug-12 22-Aug-12 288 0 VDbT Approval |of Appraisal:§ Parcel 01
3N.01.76692 | VDOT Approval of Appraisal: Parcel 16 5 16-Aug-12 | 22-Aug-12 275|770 VDOT Approvallof Appraisal: Parcel 16 | | T
3N.01.76802 ' VDOT Approval of Appraisal: Parcel 17 5 16-Aug-12 22-Aug-12 275 0 VDbT Approval |of Appraisal:i Parcel 17
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
3N.01.76912 ' VDOT Approval of Appraisal: Parcel 18 5 16-Aug-12 22-Aug-12 275 . 0 VDOT Approval|of Appraisal: Parcel 18 ! . . . . .
3N.01.77242 VDOT Approval of Appraisal: Parcel 21 5 16-Aug-12 22-Aug-12 288 ] VDbT Approval |of Appraisal:i Parcel 21
3N.01.76152 | Negotiation - First Contact: Parcel 02 7 23-Aug-12 31-Aug-12 275 ] N(:egotiation - First Contact: iParceI 02 !
3N.01.76262 | Negotiation - First Contact: Parcel 12 7|23-Aug-12 31-Aug-12 275 I]NegonanonFrstContactParceIlZ ____________
3N.01.76372 | Negotiation - First Contact: Parcel 01 7 23-Aug-12  31-Aug-12 288 O Negotiation - First Contact: |Parcel 01 |
3N.01.76702 | Negotiation - First Contact: Parcel 16 7 23-Aug-12 31-Aug-12 275 ] Négotiation - First Contact: | Parcel 16 |
3N.01.76812 | Negotiation - First Contact: Parcel 17 7|23-Aug-12 31-Aug-12 275 0 Niegotiation - First Contact: iParcel 17
3N.01.76922 | Negotiation - First Contact: Parcel 18 7 23-Aug-12 31-Aug-12 275 O N(:egotiation - First Contact: iParceI 18
3N.01.77252 | Negotiation - First Contact: Parcel 21 7 23-Aug-12  31-Aug-12 288 | O Negotiation - First Contact: ‘Parcel 21+ . | T
3N.01.76162 | Negotiation - Second Contact: Parcel 02 7 04-Sep-12 12-Sep-12 275 ] Negotiation -'Second Con:tact: Parcel 102
3N.01.76272 | Negotiation - Second Contact: Parcel 12 7 04-Sep-12 12-Sep-12 275 O Negotiation -ISecond Contact: Parcel 12
3N.01.76382 | Negotiation - Second Contact: Parcel 01 7| 04-Sep-12 12-Sep-12 288 0 Negotiation -/Second Con:tact: Parcel 101
3N.01.76712  Negotiation - Second Contact: Parcel 16 7 04-Sep-12 12-Sep-12 275 O Negotiation -|Second Con:tact: Parcel 116
3N.01.76822 | Negotiation - Second Contact: Parcel 17 7| 04-Sep-12 12-Sep-12 275 ________ I]NegotlatlonSecondContactParceIl? ____________
3N.01.76932 ' Negotiation - Second Contact: Parcel 18 7 04-Sep-12 12-Sep-12 275 ] Negotiation -[Second Con:tact: Parcel 118
3N.01.77262 ' Negotiation - Second Contact: Parcel 21 7 04-Sep-12 12-Sep-12 288 ] Negotiation -|Second Contact: Parcel 21 ! !
3N.01.76172 | Negotiation - Third Contact: Parcel 02 7|13-Sep-12 21-Sep-12 275 O Negotiation + Third Contai\ct: Parcel dz
3N.01.76282  Negotiation - Third Contact: Parcel 12 7/ 13-Sep-12 | 21-Sep-12 275 O | Negotiation - Third Contact: Parcel 12
3N.01.76392 | Negotiation - Third Contact: Parcel 01 7/13-Sep-12 21-Sep-12 288 _________ _I:I“f_l\_lé_g_c;t_iéfiar{:_T_ﬁi_r_d__(fc_)ﬁié:\;:{:"ﬁé_r(_:_e_l_5_1“_““""T__“““""““““““f_ ____________
3N.01.76722 | Negotiation - Third Contact: Parcel 16 7 13-Sep-12 21-Sep-12 275 ] Negotiation - Third Contéct: Parcel 16 | |
3N.01.76832 | Negotiation - Third Contact: Parcel 17 7 13-Sep-12 21-Sep-12 275 o Negotiation - Third Contact: Parcel 17
3N.01.76942 | Negotiation - Third Contact: Parcel 18 7/13-Sep-12 21-Sep-12 275 O Negotiation | Third Contéct: Parcel 18
3N.01.77272 | Negotiation - Third Contact: Parcel 21 7 13-Sep-12 21-Sep-12 288 ] Negotiation - Third Contéct: Parcel 2:1
3N.01.76182 | Option Signed or Refusal: Parcel 02 24| 24-Sep-12 26-Oct-12 275 ___________ E:I Opt|onS|gnedorRefusalParce|02 ____________
3N.01.76292 | Option Signed or Refusal: Parcel 12 24 24-Sep-12 | 26-Oct-12 275 1 Option Signed or Réfusal: Parcél 12
3N.01.76402 | Option Signed or Refusal: Parcel 01 24 24-Sep-12 | 26-Oct-12 288 ! [ Option|Signed or Refusal: Parcel 01 ! ! ! ! !
3N.01.76732 | Option Signed or Refusal: Parcel 16 24 24-Sep-12 26-Oct-12 275 I:I Option|Signed or Réfusal: Parcél 16
3N.01.76842 | Option Signed or Refusal: Parcel 17 24 24-Sep-12 26-Oct-12 275 — Option [Signed or Réfusal Parcél 17
3N.01.76952  Option Signed or Refusal: Parcel 18 24 24-Sep-12 | 26-Oct-12 25| T =0 Option Signed or Refusal: Parcel 18 N I [ LT R IR
3N.01.77282  Option Signed or Refusal: Parcel 21 24 24-Sep-12 | 26-Oct-12 288 [ Option Signed or Réfusal: Parcel 21
3N.01.76192 | Contact Leinholder: Parcel 02 10/ 29-Oct-12 | 09-Nov-12 275 ! ! O Contact Leinholder: Parcel 02 ! ! ! ! !
3N.01.76302 | Contact Leinholder: Parcel 12 10/ 29-Oct-12 09-Nov-12 275 O Contact Leinholdér: Parcel 12:
3N.01.76412 | Contact Leinholder: Parcel 01 10 29-Oct-12  09-Nov-12 288 . O Contact Leinholder: Parcel 0L
3N.01.76742 Contact Leinholder: Parcel 16 10 29-Oct-12  09-Nov-12 27s| 777770 ContactLeinholder: Parcel 16 .| T
3N.01.76852 | Contact Leinholder: Parcel 17 10| 29-Oct-12 09-Nov-12 275 O Contact Leinholdejr: Parcel 17
3N.01.76962 | Contact Leinholder: Parcel 18 10| 29-Oct-12 09-Nov-12 275 ! O Contact Leinholder: Parcel 18 ! !
3N.01.77292 | Contact Leinholder: Parcel 21 10 29-Oct-12 09-Nov-12 288 O Contact Leinholdér: Parcel 21
3N.01.76202 | Obtain Releases: Parcel 02 45 13-Nov-12  22-Jan-13 275 Obtain Releases: Parcel 02 |
3N.01.76312 | Obtain Releases: Parcel 12 45 13-Nov-12 22-Jan-13 275 ObtamReIeasesParcellZ ____________
3N.01.76422  Obtain Releases: Parcel 01 45 13-Nov-12 | 22-Jan-13 288 Obtain Releases: Parcel 01 |
3N.01.76752 | Obtain Releases: Parcel 16 45/ 13-Nov-12 | 22-Jan-13 275 ! ! Obtain Releases: Parcel 16 | ! ! ! !
3N.01.76862 | Obtain Releases: Parcel 17 45 13-Nov-12 22-Jan-13 275 Obtain :Releases: Piarcel 17
3N.01.76972  Obtain Releases: Parcel 18 45 13-Nov-12  22-Jan-13 275 Obtain Releases: Parcel 18 |
3N.01.77302  Obtain Releases: Parcel 21 45 13-Nov-12  22-Jan-13 288 | T3 ObtainReleases: Parcel 21 . |
3N.01.76212 Record Certificate: Parcel 02 45 23-Jan-13 27-Mar-13 275 I:I Record Cef}tificate: Par(:cel 02
3N.01.76322 | Record Certificate: Parcel 12 45 23-Jan-13 27-Mar-13 275 ' Record Certificate: Parcel 12
3N.01.76432 | Record Certificate: Parcel 01 45 23-Jan-13 27-Mar-13 288 I:I Record Ceritificate: Parti:el 01
I 3N.01.76762 | Record Certificate: Parcel 16 45 23-Jan-13 | 27-Mar-13 275 [ Record Cettificate: Parcel 16 ‘ ‘
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. = Schsdu.le. for 1-95 HOT La”ESCh —T -
. . ate evision ecke pprove
=1 Remaining Work * @ Milestone Page 60 of 72 13012 |Baseine Schedule e i




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3N.01.76872 | Record Certificate: Parcel 17 45 23-Jan-13 27-Mar-13 275 : : [ Record Certificate: Parcel 17 : : : :
3N.01.76982 | Record Certificate: Parcel 18 45 23-Jan-13 27-Mar-13 275 I:I Record Celjrtificate: Parti:el 18
3N.01.77312 Record Certificate: Parcel 21 45 23-Jan-13 27-Mar-13 288 I:I Record Cer}tificate: Parc::el 21
3N.01.75812 | Acquire ROW: Parcel 17 0 27-Mar-13 275 ! ! @ Acquire ROW: Parcel 17 ! ! ! !
3N.01.75822 | Acquire ROW: Parcel 01 0 27-Mar-13 288 & Acquire ROW: Parcel 01
3N.01.75842 | Acquire ROW: Parcel 12 0 27-Mar-13 p7s| T @& Acquire ROW: Parcel 12 | TR
3N.01.75872 | Acquire ROW: Parcel 21 0 27-Mar-13 288 0 Acquire RdW: Parcel :21
3N.01.75862 | Acquire ROW: Parcel 16 0 27-Mar-13 275 @ Acquire ROW: Parcel 16
3N.01.75802 | Acquire ROW: Parcel 02 0 25-Apr-13 254 ! ! R ) Acquire‘ ROW: Parc‘;el 02 ! ! ! !
3N.01.75982 | Acquire ROW: Parcel 18 0 25-Apr-13 254 __® Acquire ROW: Parcel 18
Bridge Ramp FXEH over SB Lanes (B49A) r 1 1 T T r-
GP Southbound ! ! ! ! ! ! ! ! !
Maintenance of Traffic
3N.01.51530 | Bridge Ready for Traffic (B49a) 0 02-Oct-13 278 # Bridge Ready for Traffic (B49a)
No Lane Phase
Bridges T T T T T T [ T T
3N.01.64712 | Procurement Piling: Bridge Rp FXEH over 1-95 SB Lanes (B49a) 75| 16-Aug-12 29-Oct-12 9 1 Procurement Piling Bridge Rp FXEH over |- 95 SB Lanes (B49a)
3N.01.52840  Procurement Girders (Steel): Bridge Rp FXEH over 1-95 SB Lanes (B49a) 150/ 11-Oct-12 | 09-Mar-13 72 i | Procurement Girders (Steel): Bridge Rp FXEH over I-95 SB Lanes (B49a) |
3N.01.52800 | Foundations: Piling - Abutment A (B49a) 4 30-Oct-12 05-Nov-12 6 ! O Foundations: Plllng Abutment:A (B49a) 3 ! ! ! !
3N.01.52810  Foundations: Piling - Abutment B (B49a) 5 06-Nov-12  13-Nov-12 6 . O Foundations: Piling - Abutmerit B (B49a) |
3N.01.52820 ' Foundations: Drilled Shafts - Pier | (B49a) 6 15-Nov-12  26-Nov-12 6| 77O Folndations: Drilled Shafts + Pier | (849a) | .
3N.01.52830 | Foundations: Drilled Shats - Pier 2 (B49a) 10 27-Nov-12  11-Dec-12 6 O Foundations: Drilled Shafts - Pier 2 (B49a)
3N.01.64832 | Substructures: F&P Pier | - Footing (B49a) 10 27-Nov-12 | 11-Dec-12 8 O Substructures: F&P Pier | - Footing (B49a)
3N.01.64822 | Substructures: F&P Pier | - Column (B49a) 10 13-Dec-12 | 28-Dec-12 8 O SubstructU[es F&P Pler I - Column (B49a)
3N.01.64852 | Substructures: F&P Pier 2 - Footing (B49a) 10| 31-Dec-12 14-Jan-13 8 | Substructures F&P Pler 2- Footlng (B49a)
3N.01.64842  Substructures: F&P Pier 2 - Column (B49a) 10 15-Jan-13  01-Feb-13 1 N Ei"é[ft{s't}[&:'t&'ré's"F'é'F?'F?fér'é"'c'él'dr%'r{'('Bliééi"""""'"i' """"""
3N.01.52890 | Substructures: F&P Abutment A (B49a) 25| 04-Feb-13 14-Mar-13 8 — Substructures F&P AbutmentA(B49a
3N.01.52900 ' Substructures: F&P Abutment B (B49a) 25 15-Mar-13 | 22-Apr-13 8 [CJ Substructures: F&P Abutment B (B49a)
3N.01.75542 | Slope Paving (B49a) 10 23-Apr-13 07-May-13 8 ! ! C O Slope Paving (B49a) ! ! ! !
3N.01.52910 | Girder Installation: Span A (B49a) 5 08-May-13  14-May-13 8 . D Girdér Installation: Span A (B49a)
3N.01.52870  Girder Installation: Span B (B49a) 3 16-May-13  20-May-13 ] N | "G'Ir'ciér'Iﬁ’siél’léiub’r{"s'riéﬁ'é'('é&é'e{)'"'""T """"""
3N.01.52920 | Girder Installation: Span C (B49a) 5 21-May-13 28-May-13 8 0 Glrder Installatlon Span C (B49a)
3N.01.65392 | Superstructure: SIP Forms (B49a) 10| 30-May-13 13-Jun-13 8 O Superstructu(e. SIP Forms (B49a)
3N.01.65402 | Superstructure: Studs (B49a) 5 06-Jun-13 13-Jun-13 8 O Superstructure: Studs (B49a)
3N.01.65412 | Superstructure: Overhang (B49a) 15 06-Jun-13 | 28-Jun-13 8 [ Superstructure: Overhang (B49a) |
3N.01.65422 | Superstructure: Rebar (B49a) 15 21-Jun-13 | 15-Jul-13 S - "'s'dﬁé'ré{r'détﬂré"EeEBAFZ'B'iéAS""7 """"""
3N.01.65432 | Superstructure: Pour Deck (B49a) 10 16-Jul-13 30-Jul-13 8 - a Superstructure Pour Deck (B49a)
3N.01.65442 | Superstructure: Deck Cure & Strip (B49a) 14 31-Jul-13 13-Aug-13 413 O Supferstructure. Deck Cure & $tr|p (B49a)
3N.01.75562 | Approach Slabs (B49a) 10| 01-Aug-13 | 15-Aug-13 278 ! ! ! ' [ Approach Slabs (B49a) ! ! ! !
3N.01.63802 | Bridge Painting (B49a) 20 15-Aug-13  16-Sep-13 165 . [ iBridge Painting (B49a) |
3N.01.75582 | Bridge Deck Joints (B49a) 10 16-Aug-13 30-Aug-13 278 -““““1“-“““““1“““““““-“““““3 ------------ T El"'ér]&é'éﬁéf:k'iéiﬁfé'(é'ziééi" ------------ 3““--“““T““““““““““““3-“
3N.01.75592 | Bridge Barriers (B49a) 5/ 03-Sep-13 09-Sep-13 278 0 Bndge Barriers (B49a)
3N.01.75572 | Bridge Drainage & Lighting (B49a) 10| 10-Sep-13 24-Sep-13 278 I:I Bridge Draipage & Light(ng (B49a)
3N.01.75602 | Bridge Deck Grooving (B49a) 5 26-Sep-13 | 02-Oct-13 278 ! ! ! ! [ Bridge Deck Grooving {B49a) ! ! !
Bridge HOT Lanes over Accotink Crk 8500 . ' L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h_
High Occupancy Toll Lanes
Maintenance of Traffic
3N.01.64672 | Bridge Ready for Traffic (B50) 0 10-Oct-13 272 . . i . 0 Bridge Ready for Traff|c (B50) ! ! !
West Phase | | !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 61 of 72 11_‘;?}?2 Baseline Scheclj-\;?:smn c.Checked - Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
Bridges L T I I I A RO N T I R I
3N.01.64722 | Superstructure: Misc. Repairs - West Ph. (B50) 15 22-Aug-12 14-Sep-12 160 — Superstructure: Misc. Repairs - West Ph. (B50) |
East Phase
Bridges 1 z z z z z z z z
3N.01.5010 | Superstructure: Misc. Repairs - East Ph. (B50) 15 19-Sep-13 10-Oct-13 210 I:I Superstrycture: Misc. Repairs - East Ph. (B50)
Alban Rd 3 3 3 3 3 3 3 3 3
Ramps IR AR
Maintenance of Traffic
3N.01.75612 Temporary Barrier (Alban) 2 19-Sep-13 20-Sep-13 148 I iTemporary Barrier (Albaﬁ)
Traffic & Tolling Management Systems
3N.01.63614 | Drill Shafts (Alban) 3 23-Sep-13 26-Sep-13 148 I] Drill Shafts|(Alban)
Ramp FSHN HOT lanes to/from Franconia Springfield Pkwy --“--“-1““““““T-“““““““““““-i ------------ i-“-“-“-“?-“-““““““““““? ------------ i--“--“-“-T-“““““““““““1-“
High Occupancy Toll Lanes | !
East Phase | | | | | | | | |
‘ Environmental
3N.01.53390 | Asphalt Demo (RpFSHN) 5 19-Sep-13 | 26-Sep-13 B Asphalt Demo (RpFSHN)
3N.01.65152  Erosion Control Setup (RpFSHN) 3 19-Sep-13  23-Sep-13 2| C [ [ T 0} Erosion Control Setup (RpFSHN)  + [
Maintenance of Traffic
3N.01.63912 | Reroute Traffic to West Side (RpFSHN & FSEWH) 4 11-Oct-12 16-Oct-12 76 . 0 Reroute [Traffic to West Side (RpFSHN & FSEWH) | | | i
3N.01.75632 | Temporary Barrier: East Phase (RpFSHN & FSEWH) 3 18-Oct-12 22-Oct-12 76 [ Temporary Barrier: éast Phase (I:?pFSHN & F$EWH)
3N.01.63922 | Reroute Traffic to East Side (RpFSHN & FSEWH) 4 17-May-13 | 22-May-13 71 0 Refoute Traffic to East Side (RpFSHN & FSEWH) |
3N.01.75622 | Temporary Barrier: West Phase (RpFSHN & FSEWH) 323-May-13  28-May-13 7a| T T T 0 Temporary Barrier: West Phase (RpFSHN & FSEwWHY |
3N.01.53450 K Roadway Ready for Traffic (RpFSHN) 0 05-May-14 4 L 4 Road\j/vay Ready fdr Traffic (RpFSHN)
Earthwork
3N.01.53400 | Earthwork (RpFSHN) 10| 27-Sep-13 | 10-Oct-13 0 : : B Earthwork (RpFSHN) |
Drainage S S A OSSN A R N SO
3N.01.53410 ' Drainage (RpFSHN) 3/11-Oct-13 17-Oct-13 104 ! : i i 0 Drainage (RpFSHN) ! ' ' '
Retaining Walls
3N.01.53190 | Procure Panels: MSE* (RW1345-2) 33 11-Oct-12 29-Nov-12 79 ! ' T Prpcure Panels: MSE* (RW1345-2) ! ! ! ! !
3N.01.64512 | Retaining Wall: Excavation MSE (RW1345-2) 4/30-Oct-12 | 05-Nov-12 7 . O Retaihing Wall: Excavation MSE (RW1345-2)
3N.01.64522 | Retaining Wall: Levelling Pad MSE (RW1345-2) 13 06-Nov-12 | 29-Nov-12 71 ! ! [J Retaining Wall: Levelling Pad MSE (RW1345-2) ! ! ! !
3N.01.64532 | Retaining Wall: Panels & Backfill MSE (RW1345-2) 45 30-Nov-12 | 12-Feb-13 | e T =0 Retaining Wall: Panels & Backfil MSE (RW1345-2) & T A B
3N.01.64542 | Retaining Wall: Moment Slab & Barrier MSE (RW1345-2) 20 14-Feb-13 | 18-Mar-13 110 [ Retaining Wall: Moment Slab & Barrief MSE (RW1345-2)
3N.01.53180 | Procure Panels: MSE* (RW1345-1) 31 04-Sep-13 | 17-Oct-13 0 : : ! ! I Procure Panels: MSE* (RW1345-1) ! !
3N.01.64472 | Retaining Wall: Excavation MSE (RW1345-1) 3 27-Sep-13 01-Oct-13 0 I Retaining Wall: Excava:ﬁon MSE (RW1345-1)
3N.01.64482 | Retaining Wall: Levelling Pad MSE (RW1345-1) 10/ 02-Oct-13 | 17-Oct-13 ! ! ! ! @ Retaining Wall: Levelling Pad MSE (RW1345-1) !
3N.01.64492 | Retaining Wall: Panels & Backfill MSE (RW1345-1) 31 18-Oct-13  10-Dec-13 = o e A I [ A EEEEE Retaining Wall: Paneis & Backfill MSE (RW1345.1)|
3N.01.64502  Retaining Wall: Moment Slab & Barrier MSE (RW1345-1) 16 11-Dec-13 | 06-Jan-14 57 =1 Retaining'Wall: Moment Slab & Barrier MSE (RW1345-1) |
| | | | | | | | |
3N.01.53420 ' Subbase (RpFSHN) 8 17-Mar-14 27-Mar-14 16 : : : : 1 [ Subbase (RpFSHN) 1
3N.01.53430 | Paving (RpFSHN) 12| 15-Apr-14 | 02-May-14 4 O Paviné (RpFSHN)
1.01.65382 | Guardrail (RpFSHN) 1/05-May-14 | 05-May-14 a7 C [ [ T [ U1 Guardrail (RpFSHN) |
3N.01.75762 | Permanent Striping (RpFSHN) 1|/ 05-May-14 | 05-May-14 4 ! ! ! ! ! ' | Permanent Striping (RpFSHN) !
Ramp FSEWH HOT lanes to/from Franconia Springfield Pkwy
High Occupancy Toll Lanes
East Phase S S A OSSN A N SO
Environmental | | | | | i i i |
3N.01.53460 ' Asphalt Demo (RpFSEWH) 5 19-Sep-13  26-Sep-13 30 O Asphalt Demo (RpFSEWH)
3N.01.65162 | Erosion Control Setup (RpFSEWH) 3 19-Sep-13 | 23-Sep-13 32 [: Erosion Control Setup (RpFSEWH)
Maintenance of Traffic
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 62 of 72 11_‘;?}?2 Baseline Sche;ﬁzlsmn c.Checked - Approved
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1-95 HOT Lanes

Baseline Schedule |

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3N.01.53520 ' Roadway Ready for Traffic (RpFSEWH) 0 09-May-14 0 i i | | | . L J Roadway Ready for Traffic (RpFSEWH) !
Earthwork L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ LT A h
3N.01.53470 | Earthwork (RpFSEWH) 10 27-Sep-13 | 10-Oct-13 30 ! ! ! ! [:l Earthwork (RpFSEWH) ! ! !
Drainage 1
3N.01.53480 | Drainage (RpFSEWH) 3/11-Oct-13 | 17-Oct-13 114 ! ! ! ! 3 0 Drainage (RpFSEWH) ! ! !
Retaining Walls _ ___________ _ ________________________ L o _ ________________________ ____________ ____________ _ ________________________ __
3N.01.53210 | Procure Panels: MSE* (RW1355-2) 32 27-Dec-12 13-Feb-13 78 [— Procure Panels: MSE* (RW1355-2)
3N.01.64592 | Retaining Wall: Excavation MSE (RW1355-2) 4/ 23-Jan-13 | 28-Jan-13 71 | | i} Retammg wall: Excavatlon MSE (RW1355-2 ! ! ! !
3N.01.64602 ' Retaining Wall: Levelling Pad MSE (RW1355-2) 10| 29-Jan-13 12-Feb-13 71 O Retaining Wall: Levelllng Pad MSE (RW1355-2)
3N.01.64612 | Retaining Wall: Panels & Backfill MSE (RW1355-2) 42| 14-Feb-13 | 19-Apr-13 71 [——1 Retaining Wall: Panels & Backfill MSE (RW1355-2)
3N.01.64622 | Retaining Wall: Moment Slab & Barrier MSE (RW1355-2) 17| 22-Apr-13 16-May-13 71 ! ! [ Retalnlng Wall: Moment Slab & Barrier MSE (RW1355-2) ! !
3N.01.53200 | Procure Panels: MSE* (RW1355-1) 36 17-Oct-13 | 10-Dec-13 of T T [ [ T {EEEEE Procure Panels: MSE¥ (RW1355-1) |
3N.01.64552 | Retaining Wall: Excavation MSE (RW1355-1) 4| 15-Nov-13 20-Nov-13 0 B Retpining Wall: Excavatlon MSE (RW1355 1)
3N.01.64562 | Retaining Wall: Levelling Pad MSE (RW1355-1) 10| 21-Nov-13 10-Dec-13 0 Il Retaining WaII Levelling Pad MSE (RW1355 1)
3N.01.64572 | Retaining Wall: Panels & Backfill MSE (RW1355-1) 61| 11-Dec-13 20-Mar-14 0 (R ‘Retalnlng WaII Panels & Backfill MSE (RW1355- f)
3N.01.64582 | Retaining Wall: Moment Slab & Barrier MSE (RW1355-1) 22|21-Mar-14 | 23-Apr-14 0 ! ! ! ! ! [ Retalnmg Wall: Moment Slab & Barrier MSE (Rw
Roadway o e A A T R e e B -
3N.01.53490 ' Subbase (RpFSEWH) 3/ 24-Apr-14 | 28-Apr-14 0 | | | | | | 3ubbajse (RpFSEV\/;H) |
3N.01.53500 | Paving (RpFSEWH) 5 29-Apr-14 | 06-May-14 0 . B Paving (RpFSEWH)
3N.01.53510 | Permanent Barrier (RpFSEWH) 3 07-May-14 | 09-May-14 0 ! ! ! ! ! 1 Permanent Barrier (RpFSEWH| !
3N.01.75772  Permanent Striping (RpFSEWH) 1 07-May-14  07-May-14 2 "1 Permanent Striping (RpFSEWH)
Bridge HOT Flyover 1-95 NB Lanes (B48B) --“--“-f““““““T“-““““-““““““f ------------ f-“-“-“---T-“““““-““““““T ------------ f----““““T““““““““““““f“-
High Occupancy Toll Lanes
Maintenance of Traffic | ! | | | 1 1 | |
3N.01.64682 | Bridge Ready for Traffic (B48B) 0 21-Sep-12 509 @ Bridge Ready for Traffic (848B) |
Bridges —_— I e o S S _— S
3N.01.63982 | Superstructure: Misc. Repairs (B48B) 15 30-Aug-12 21-Sep-12 401 [ ' Superstructyre: Misc. Repalrs (B48B).
Bridge Franconia Springfield Parkway over 1-95 (B47)
No Lane Phase 1 1 1 1 1 1 1 1 1
Maintenance of Traffic
3N.01.63932 | Reroute Traffic: Ph. | (B47) 2 11-Apr-13 12-Apr-13 269 | Reroute Trafflc Ph. | (B47)
3N.01.75642 Temporary Barrier: Ph. | (B47) 3| 15-Apr-13 17-Apr-13 260 P ----------- ﬂ ------------------------ ?-I]--i':e-r;\-p-c;r-a;r-y-Eair-rIéF-l-Dh“I-ZI-BZf) ---------------- ------------ ------------ T ________________________ P_
3N.01.63952 | Reroute Traffic to Center of Bridge (B47) 2 30-Jul-13 01-Aug-13 269 ! ! ! Co Reroute Traffic to Genter of Brldge (B47) | ! !
3N.01.75652 | Temporary Barrier: Ph. Il (B47) 2 02-Aug-13 | 05-Aug-13 269 .1 Temporary Barrier| Ph. II (B47);
3N.01.53130 | Bridge Ready for Traffic (B47) 0 07-Oct-13 275 ! ! ! ! 0 Bridge Ready for Traffi‘c (847) ! !
Bridges AU RS N S N R RN DS M
3N.01.53110 | Superstructure: Deck Inlets (B47) 65 18-Apr-13 29-Jul-13 228 ! I::I Super$tructure Deck Inlets (B47)
3N.01.63942 | Superstructure: Median Island (B47) 35 18-Apr-13 11-Jun-13 258 —/ Superstructure Median Island (B47)
3N.01.63962 | Superstructure: Widen Deck (B47) 40| 06-Aug-13 | 07-Oct-13 228 | | ! | 3 Superstructure: Widen Deck (B47) | ! !
3N.01.63972 | Superstructure: Rework Barrier (B47) 30 21-Aug-13 07-Oct-13 228 I:I Superstructure: Reworik Barrier (B4;7)
Franconia Springfield Parkway _________3_____________3_________________________3 ____________ i____________i________________________i ____________ i____________i________________________3___
Misc Road | | | | | i i i i
Traffic & Tolling Management Systems
3N.01.63514 | Drill Shafts Franconia Springfield Pkwy (3N.1.HOT) 10 08-Jul-13 22-Jul-13 157 ! ! ! 'O Drill Shiafts Franconia Spnngfleld Pkwy (3N.1. HOT) ! !
3N.01.63601 | Install Poles/Gantry & Associated Equip - Franconia Springfield Pkwy 8 23-Jul-13 02-Aug-13 188 O Install ‘Poles/Gantry & Assouatéd Equip - Franconla Sprm:gfield Pkwy
No Lane Phase
Right of Way Acquisitions T F ___________ T “ ____________ ____________ T ________________________ ____________ ____________ T ________________________ F_
3N.01.77762 | Prepare Plats: Parcel 15 141 03-Jul-12 23-Jul-12 244 (| Preparé Plats: Parcel 15
3N.01.77772 | Appraisal: Parcel 15 12| 24-Jul-12 08-Aug-12 244 O Appralsal Parcel| 15 | | | | | | |
3N.01.77782 | Review and Approval of Appraisal: Parcel 15 5 09-Aug-12 15-Aug-12 244 : O Review and Approval of Apprzfiisal Parcel‘ 15 : : :
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
=1 Remaining Work L 4 @ Milestone Page 63 of 72 11_?{}?}; p—m— Scheclj-\;?:smn c.Checked . Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
3N.01.77792  VDOT Approval of Appraisal: Parcel 15 5 16-Aug-12 22-Aug-12 244 . 0 VDOT Approval|of Appraisal: Parcel 15 ! . . . . .
3N.01.77802 | Negotiation - First Contact. Parcel 15 7|23-Aug-12 31-Aug-12 244 T }h““__lj“lil::e-dc_)t-iéii_c;ﬁ_-_I_:-r_s_t_c-:_c;r{t?a_(:_t_:d}b_air_(:-él_-l_é“i ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h
3N.01.77812 | Negotiation - Second Contact: Parcel 15 7 04-Sep-12 12-Sep-12 244 O Negotiation -[Second Con:tact: Parcel 115
3N.01.77822 | Negotiation - Third Contact: Parcel 15 7 13-Sep-12 | 21-Sep-12 244 O : Negotiation | Third Contact: Parcel 15
3N.01.77832  Option Signed or Refusal: Parcel 15 24 24-Sep-12 | 26-Oct-12 244 1 Option Signed or Réfusal: Parcél 15
3N.01.77842 | Contact Leinholder: Parcel 15 10 29-Oct-12 | 09-Nov-12 244 ! ! O Contact Leinholder: Parcel 15 ! ! ! ! !
3N.01.77852 | Obtain Releases: Parcel 15 45 13-Nov-12  22-Jan-13 244 T e T EE=—0"Obtain Releases: Parcel 15 | [T [ T A B
3N.01.77862 | Record Certificate: Parcel 15 45 23-Jan-13 27-Mar-13 244 I:I Record Cel}“tificate: Par¢el 15
3N.01.75912 | Acquire ROW: Parcel 15 0 27-Mar-13 244 ! ! @ Acquire ROW: Parcel 15 ! ! ! !
Bridge (existing) Ramp OK-H over Keene Mill Rd (B43a)
High Occupancy Toll Lanes _________i____________j_________________________i ____________ i____________i________________________§_ ____________ i____________i________________________i___
Maintenance of Traffic
3N.01.64692 | Bridge Ready for Traffic (B43a) 0 24-Oct-12 489 ! | @ Bridge Ready for Traffic (B43a) | ! ! ! ! !
| | | | | | | | |
3N.01.63992 | Superstructure: Misc. Repairs (B43a) 20| 24-Sep-12 | 24-Oct-12 401 [T Supersiructure: Misc. Repairs (B43a)
Ramp FRHS SB/NB lanes to HOT lanes . h ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h_
High Occupancy Toll Lanes
- I - |
Maintenance of Traffic
3N.01.75662 | Temporary Barrier (RpFRHS) 1 19-Sep-13 19-Sep-13 40 I}Temporary Barrier (RpFRHS)
Earthwork S S AN P S AN SR SRS SN
3N.01.63720 | Earthwork: Toll Gantry @ St.20 (RpFRHS) 5/ 20-Sep-13 27-Sep-13 40 ! ! ! ! 0. Earthwork: [Toll Gantry @ St.20 (RpFRHS) ! !
Retaining Walls
3N.01.53170 | Procure Panels: Post & Panel (RW1380) 28|12-Aug-13 | 19-Sep-13 109 ! ! ! ! [ : Procure Parjels: Post & Panel (RW1380) ! !
3N.01.40190 | Retaining Wall Construction: Post & Panel (RW1380) 31 20-Sep-13  07-Nov-13 98 =3 Retaining Wall Construction: Post & Panel (RW1380)
Roadway A— S E— N A— S S T S T —
3N.01.63730 | Subbase: Toll Gantry @ St.20 (RpFRHS) 1/ 08-Nov-13 08-Nov-13 33 | Subbase: Toll Gargtry @ St.20 E(RpFRHS)
3N.01.63740 | Concrete Pad: Toll Gantry @ St.20 (RpFRHS) 4/ 12-Nov-13 | 18-Nov-13 98 ! ! ! ! ! O Corcrete Pad: Toll Gantry @ St.20 (RpFRHS) !
3N.01.63750 | Paving Intermediate: Toll Gantry @ St.20 (RpFRHS) 2 17-Mar-14  18-Mar-14 34 I ‘Paving Intermediate: TolliGantry @ St20 (RpFRHS)
1.01.65392 | Guardrail (RpFRHS) 1 19-Mar-14 | 19-Mar-14 34 ! ! ! ! ! | ‘Guardrail (RpFRHS) ! !
Traffic & Tolling Management Systems _________i_____________i________________________j ____________ i____________i________________________i ____________ i____________i________________________i___
3N.01.63443 | Drill Shafts (RpFRHS) 6/ 08-Nov-13 | 19-Nov-13 109 ! ! ! ! ! O Drill Shafts (RpFRHS) ! ! !
3N.01.63770 | Set Tech Shelter @ St.20 (RpFRHS) 5 19-Nov-13  25-Nov-13 98 : : 3 O Sef Tech Sheltér @ St.20 (RpFRHS) |
3N.01.63772 | Install Poles/Gantry & Associated Equip (RpFRHS) 12| 20-Nov-13 | 11-Dec-13 109 ! ! ! ! ! [ Install Poles/Gantry & Asspciated Equip (RpFRHS) !
No Lane Phase
Right of Way Acquisitions _________i_____________i_________________________§ ____________ i____________i________________________i_ ____________ i____________i________________________i___
3N.01.77872 | Prepare Plats: Parcel 10 141 03-Jul-12 23-Jul-12 278 1 Prepare Plats: Parcel 10 ! ! ! ! ! ! !
3N.01.77982 | Prepare Plats: Parcel 13 14 03-Jul-12 23-Jul-12 278 ):I Preparé Plats: Parcel 13
3N.01.78092 | Prepare Plats: Parcel 14 14| 03-Jul-12 23-Jul-12 278 3 Prepare Plats: Parcel 14
3N.01.77882 | Appraisal: Parcel 10 12 24-Jul-12 08-Aug-12 278 ' [ Appraisal: Parcel|10 ! ! ! ! ! ! !
3N.01.77992 | Appraisal: Parcel 13 12 24-Jul12 | 08-Aug-12 278 . [ Appraisal: Parcel|13
3N.01.78102 | Appraisal: Parcel 14 12| 24-Jul-12 08-Aug-12 278|770 Appraisal: Parcel[14 1 A
3N.01.77892 | Review and Approval of Appraisal: Parcel 10 5 09-Aug-12 15-Aug-12 278 0 Revi:ew and Apprpval of Appraj\isal: ParcelilO
3N.01.78002 | Review and Approval of Appraisal: Parcel 13 5 09-Aug-12 15-Aug-12 278 0 Revi:ew and Apprpval of Apprz:aisal: Parcelil?,
3N.01.78112 | Review and Approval of Appraisal: Parcel 14 5 09-Aug-12 | 15-Aug-12 278 O Review and Approval of Appraisal: Parcel: 14
3N.01.77902 | VDOT Approval of Appraisal: Parcel 10 5 16-Aug-12  22-Aug-12 278 'O VDOT Approvallof Appraisal; Parcel 10 |
3N.01.78012 VDOT Approval of Appraisal: Parcel 13 5 16-Aug-12  22-Aug-12 278 1O VDOT Approvallof Appraisal: Parcel 13 . | T
3N.01.78122 VDOT Approval of Appraisal: Parcel 14 5 16-Aug-12 22-Aug-12 278 0 VDbT Approval |of Appraisal:i Parcel 14
3N.01.77912  Negotiation - First Contact: Parcel 10 7 23-Aug-12 | 31-Aug-12 278 O Negotiation - First Contact: Parcel 10 |
= Remaining Level of Effort Il==@l Critical Remaining Work TASK filter: No LOE. = Schsdu.le. for I-95 HOT La”ESCh —T -
.- . ate evision ecke pprove
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Bridge HOT Lanes over Norfork Southern RR (B32)
High Occupancy Toll Lanes
Maintenance of Traffic
3N.01.64702 | Bridge Ready for Traffic (B32) 0
West Phase
Bridges
3N.01.64732 | Superstructure: Misc. Repairs - West Ph. (B32)
East Phase

05-Nov-13 257

15 17-Sep-12 09-Oct-12 160

.

e Ready for Traffic (B32)

Activity ID Activity Name Original | Start Finish Total Float 2012 2013 2014 2015
Rusie rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
3N.01.78022 | Negotiation - First Contact: Parcel 13 7 23-Aug-12 31-Aug-12 278 ! O Negotiation - Fjrst Contact: | Parcel 13 | ! ! ! ! !
3N.01.78132 | Negotiation - First Contact: Parcel 14 7/ 23-Aug-12 | 31-Aug-12 278 O Negotiation - First Contact: :Parcel 14
3N.01.77922 | Negotiation - Second Contact: Parcel 10 7 04-Sep-12 12-Sep-12 278 P ] Negotiation -[Second Con}act: Parcel |10 T T P
3N.01.78032 | Negotiation - Second Contact: Parcel 13 7 04-Sep-12 | 12-Sep-12 278 O Negotiation -|Second Contact: Parcel 113 1 !
3N.01.78142 | Negotiation - Second Contact: Parcel 14 7 04-Sep-12 12-Sep-12 278 O Negotiation -/Second Contact: Parcel 114
3N.01.77932 | Negotiation - Third Contact: Parcel 10 7 13-Sep-12 21-Sep-12 278 O Negotiation - Third Contact: Parcel 10
3N.01.78042 | Negotiation - Third Contact: Parcel 13 7 13-Sep-12 | 21-Sep-12 278 O | Negotiation - Third Contact: Parcel 13
3N.01.78152 | Negotiation - Third Contact: Parcel 14 7/13-Sep-12 | 21-Sep-12 278 v O Negotiation - Third Contact: Parcel 14 i : ! i g
3N.01.77942 | Option Signed or Refusal: Parcel 10 24 24-Sep-12 | 26-Oct-12 278 ! [ Option|Signed or Refusal: Parcel 10 ! ! ! ! !
3N.01.78052 | Option Signed or Refusal: Parcel 13 24| 24-Sep-12 26-Oct-12 278 [ Option|Signed or Refusal: Parcel 13
3N.01.78162 | Option Signed or Refusal: Parcel 14 24 24-Sep-12 26-Oct-12 278 - Option |Signed or Refusal: Parcel 14
3N.01.77952 | Contact Leinholder: Parcel 10 10| 29-Oct-12 09-Nov-12 278 [ Contact Leinholder: Parcel 10 ! !
3N.01.78062 Contact Leinholder: Parcel 13 10 29-Oct-12 | 09-Nov-12 278 ! "0 Contact Leinholder: Parcel 13 ! ! 3 ! !
3N.01.78172 | Contact Leinholder: Parcel 14 10 29-Oct-12 | 09-Nov-12 278 ! i O Contact Leinholder: Parcel 14 ! ! ! ! !
3N.01.77962 | Obtain Releases: Parcel 10 45 13-Nov-12 22-Jan-13 278 Obtain Releases: Parcel 10
3N.01.78072 | Obtain Releases: Parcel 13 45/13-Nov-12 | 22-Jan-13 278 ! ! Obtain Releases: Parcel 13 | ! ! ! !
3N.01.78182 | Obtain Releases: Parcel 14 45 13-Nov-12 | 22-Jan-13 278 Obtain Releases: Parcel 14
3N.01.77972 | Record Certificate: Parcel 10 45 23-Jan-13 | 27-Mar-13 278 ! l 1 Record Ceftificate: Parcel 10 ! 3 ! !
3N.01.78082 | Record Certificate: Parcel 13 45 23-Jan-13 27-Mar-13 278 1 Record Certificate: Parcel 13
3N.01.78192 | Record Certificate: Parcel 14 45 23-Jan-13 27-Mar-13 278 [0 Record Cettificate: Parcel 14 1
3N.01.75952 | Acquire ROW: Parcel 14 27-Mar-13 278 ! ! & Acquire RQW: Parcel 14 ! ! ! !
3N.01.75942 | Acquire ROW: Parcel 13 27-Mar-13 278 @ Acquire ROW: Parcel 13
3N.01.75932 | Acquire ROW: Parcel 10 27-Mar-13 278 i ' @ Acquire ROW: Parcel 1 ' ! ! :

Bridges
3N.01.53140 | Superstructure: Misc. Repairs - East Ph. (B32)

15 11-Oct-13 05-Nov-13 210

High Occupancy Toll Lanes

T
'
'
I
'
'
I
'
' T
I I
' '
' '
I I
' '
' '
_________ L T T T
' '
' '
I I
' '
' '
I I
' '
' '
I I
' '
' '
' '
' '
' '

[ Superstructure: Misc. hepairs - Wést Ph. (B32)

West Phase
Maintenance of Traffic ‘ ‘ ‘ ‘ ‘ ‘
4.01.63815  Roadway Ready for Traffic: W. Ph. (Segment 4) 0 30-Jul-13 so| T " @ Roadway Ready for Traffic: W. Ph. (Segment4) & |
No Lane Phase
Milestones
0.00.00140 | Segment 4 Roadway Complete 0 04-Nov-14 56 @ Segment 4 Roadw:ay |
Design Segment 4 ! ! ! ! ! 3 : 3 :
NoLane Phase T T [ T T [ T T [ o
Design | | | | | | | | |
4.00.15160 Bridge Design: Stage 1 (B29A) 45 27-Mar-12 29-May-12 1] Briidge Design: iStage 1 (B29A)
4.00.10240 Roadway Design (Misc Roadway - Seg 4) 144 27-Mar-12 18-Oct-12 63 ] Roadway Design (Mi%c Roadway Seg 4)
4.00.16080 | Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 4) 40 27-Mar-12 | 21-May-12 541 Roadway Design (C&G, Duct/Banks & MQOT Ph.1 - Seg 4) ! ! ! ! !
4.00.16160 Roadway Design (Roadway, Drainage & MOT Ph.2 - Seg 4) 105 27-Mar-12 22-Aug-12 CF] ——— h --------- R Bzidv-va-y- Béél-é 1-(-R-0:':1-dv-v:':1-y--I-D-r;ﬂn.::l-gég-l\;l-o-:l:la-h-2“S—.éé-zli ------------------- ------------ ------------ _ ------------------------ _-
4.00.16090 | Constructability Review (C&G, Duct Banks & MOT Ph.1 - Seg 4) 5 22-May-12 | 29-May-12 54| O Cq:nstructability; Review (C&(, Duct Bank:s & MOT Ph§.1 - Seg 4)
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
=1 Remaining Work L ¢ Milestone Page 65 of 72 1 ijtiz Saseine Schecijinsmn c.Checked - Approved
-Jul- ic ih




1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- Rusie rfm| 9 [ou] A s]oct] N|D J[F[M[A[M[J[Ju||A[s[0ct[N|D J|F[m[A[M[J]ou|A]s]|oc|N|D[san| F|M[A
4.00.15170 Constructability Review: Stage 1 (B29A) 5 30-May-12 05-Jun-12 61 0 Constructability Review: Stage 1 (BZQA) ! ! ! ! ! !
4.00.15240 Bridge Design: Substr, Beams & Walls (B29A) 80 30-May-12 20-Sep-12 11 I:I ' Bridge Design: Substr, Beams & Walls (B29A)
4.00.16100 Incorp. Constructability Comments (C&G, Duct Banks & MOT Ph.1 - Seg 4) 5 30-May-12 05-Jun-12 54 0 Incorp ConstrUctablIlty Cormments (C&G Duct Banks & MOT Ph.1 - Seg 4)
4.00.15180 | Incorp. Constructability Comments: Stage 1 (B29A) 5/ 06-Jun-12 12-Jun-12 61| | i "|}{c'6r'§'E:'dﬁéir'dét'éﬁ.i.'ty'éb}{q}ﬁéh'{s"s'{aiéé'i'(ééé'/i)'""""""T"""'""'""""""3’ ____________
4.00.16110 | VDOT Final Review (C&G, Duct Banks & MOT Ph.1 - Seg 4) 21 06-Jun-12  26-Jun-12 77 3! VDOT Final Review (C&G, Duct Banks & MOT PH.1 - Seg 4) |
4.00.15190 | VDOT Final Review: Stage 1 (B29A) 21 13-Jun-12 03-Jul-12 87 I:I VDOT Flnal Review: Stage 1 (BZQA)
4.00.16120 Comment Resolution (C&G, Duct Banks & MOT Ph.1 - Seg 4) 7 27-Jun-12 03-Jul-12 77 I] Comment Resolut|on (C&G, Duct Banks & MOT Fh 1-Seg 4}‘
4.00.15200 | Comment Resolution: Stage 1 (B29A) 7 04-Jul-12 10-Jul-12 87 EI Comment Resolution: Stage 1 (BZQA)
4.00.16130 | VDOTComment Verification (C&G, Duct Banks & MOT Ph.1 - Seg 4) 7 04-Jul12  10-Jul-12 77|77 VDOTComment Verifigation (C&G, Duct Banks & MOT Phi-Seg4) | T
4.00.15230  Approved as Final Bridge Design: Stage 1 (B29A) 0 10-Jul-12 62 ® Approved as Final Bridge Design: é;tage 1 (B29A)
4.00.16140 Final Comment Resolution (C&G, Duct Banks & MOT Ph.1 - Seg 4) 7 11-Jul-12 17-Jul-12 7 ' 0 Final Comment Resolution (C&G, Duct Banks & MOT Ph.1 Seg 4)
4.00.16150 | AFC Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 4) 0 17-Jul-12 54 & AFC Roadway Design (C&G, Duct Banks & MG)T Ph.1 - Seg 4)
4.00.16170 | Constructability Review (Roadway, Drainage & MOT Ph.2 - Seg 4) 5 23-Aug-12 | 29-Aug-12 88 0 Constructability Review (Roadway, Drainage & MOT Ph.2 - Seg 4)
4.00.16240 | Roadway Design (Sound Walls & MOT Ph.3 - Seg 4) 55 23-Aug-12 09-Nov-12 134 """"'3"'""”l:'"if'h’éé&"é'y’b’éé(g}{'('s'cidﬁa'w;n},'él'Mo'T"F?Hé'"s'éé'i)""""""""? ____________
4.00.16180 Incorp. Constructability Comments (Roadway, Drainage & MOT Ph.2 - Seg 4) 5 30-Aug-12 06-Sep-12 88 0 I|‘;1corp. Constructability Comments (Roadway, Dralnage & MOT Fh.2 - Seg 4)§
4.00.16190 | VDOT Final Review (Roadway, Drainage & MOT Ph.2 - Seg 4) 21 07-Sep-12 | 27-Sep-12 132 ! I VDOT Final Review (Roadway, Drainage & MOT Ph.2 - Seg 4 ! ! ! !
4.00.15250  Constructability Review: Substr, Beams & Wallls (B29A) 5/21-Sep-12 27-Sep-12 24 EI Constructability Review:i Substr, Beaﬁs & Walls (BZQA)
4.00.15320 | Bridge Design: Stage 2 Final (B29A) 140| 21-Sep-12 | 17-Apr-13 258 C 1 Bridge Design: Stage 2 Final (B29A)
4.00.15260 Incorp. Constructability Comments: Substr, Beams & Walls (B29A) 5| 28-Sep-12 04-Oct-12 24 """"'3"'"'"'"'h"iﬁ'cb'rb"éb'r{ét}hb'téb]ﬁ{yEé?ﬁr}{éﬁis'"é'dﬁéir"é'e}{r}{sfé[w&is"(é'z'é/?)"""'T ------------ f““““““r“-““““““““““f“-
4.00.16200 Comment Resolution (Roadway, Drainage & MOT Ph.2 - Seg 4) 7 28-Sep-12 04-Oct-12 132 EI Comment|Resolution (Roadway, Dralnage & MOT Ph.2 - Seg|4) | |
4.00.15270 | VDOT Final Review: Substr, Beams & Walls (B29A) 21 05-Oct-12 | 25-Oct-12 35 ! ' VDOT Final Review; Substr, Beams & Walls (B29A) 3 3 3 3
4.00.16210 | VDOTComment Verification (Roadway, Drainage & MOT Ph.2 - Seg 4) 7 05-Oct-12 11-Oct-12 132 EI VDOTComment Verifiication (Roadiway, Drainade & MOT Ph|2 - Seg 4)
4.00.16220 Final Comment Resolution (Roadway, Drainage & MOT Ph.2 - Seg 4) 7 12-Oct-12 18-Oct-12 132 0 Final Comment Resalution (RoadWay, Drainagb & MOT Ph2 - Seg 4)
4.00.16230 | AFC Roadway Design (Roadway, Drainage & MOT Ph.2 - Seg 4) 0 18-Oct-12 86 _____________ @& AFCRo ;a'vyéy'b'e's]aﬁ'('FE&é&'v&é&]BFéfr{ééé'é'Mof'ﬁﬁ'é"é'éé'i)"""'i' ____________
4.00.10250 Constructability Review (Misc Roadway - Seg 4) 51 19-Oct-12 25-Oct-12 63 0 Constryctability Re\/lew (Misc Roadway Seg 4)
4.00.15280 | Comment Resolution: Substr, Beams & Walls (B29A) 7/26-Oct-12 | 01-Nov-12 35 ! 0 Comment Resolutipn: Substr, Beams & Walls (B29A)
4.00.10260 Incorp. Constructability Comments (Misc Roadway - Seg 4) 51 26-Oct-12 01-Nov-12 63 0 Incorp, Constructaoility Commehts (Misc Roadway Seg 4)
4.00.15290 | VDOTComment Verification: Substr, Beams & Walls (B29A) 7 02-Nov-12 08-Nov-12 35 | O VDOTComment Verification: Substr Beams & Wallls (B29A) |
4.00.10270  VDOT Final Review (Misc Roadway - Seg 4) 21 02-Nov-12  22-Nov-12 e8| T B V00T Final E{évfév'v'('n'/ﬂéé'é'c{é&\?v'éy"éé'g o [T [ LT R IR
4.00.15300  Final Comment Resolution: Substr, Beams & Walls (B29A) 7 09-Nov-12  15-Nov-12 35 . O Fingl Comment Resolution: Substr, Beams & Walls (B20A)
4.00.16250 | Constructability Review (Sound Walls & MOT Ph.3 - Seg 4) 5/13-Nov-12 | 19-Nov-12 134 | | 0 Constructability Review (Sound Walls & MOT Ph.3 - Seg 4) | | | |
4.00.15310 | AFC Bridge Design: Substr, Beams & Walls (B29A) 0 15-Nov-12 23 € AFQ Bridge Desibn: Substr, Bieams & WaI|:s (B29A)
4.00.16260 Incorp. Constructability Comments (Sound Walls & MOT Ph.3 - Seg 4) 5 20-Nov-12 28-Nov-12 134 0 Ingorp. Construlctability Comments (Sound Walls & MOT Ph.3 - Seb 4)
4.00.10280  Comment Resolution (Misc Roadway - Seg 4) 7 23-Nov-12  29-Nov-12 o[ T ﬁ"é'c'rh'rﬁ'éﬁt’h’e’ééi&ﬂéh’ZM%&'E&&&W&;"é'e'é'i)""""""""""T """"""
4.00.16270  VDOT Final Review (Sound Walls & MOT Ph.3 - Seg 4) 21 29-Nov-12  19-Dec-12 196 [ |VDOT Final Review (Sound Walls & MOT Ph.3 - Seg 4)
4.00.10290 | VDOTComment Verification (Misc Roadway - Seg 4) 7 30-Nov-12 06-Dec-12 98 . i 0 VDOTComment Verification (Misc Roadway - Seg 4) . .
4.00.10300 Final Comment Resolution (Misc Roadway - Seg 4) 7 07-Dec-12 13-Dec-12 98 0 Final Commént Resolutiorﬁ (Misc Roadway - Seg 4)
4.00.10310 | AFC Roadway Design (Misc Roadway - Seg 4) 13-Dec-12 65 @ AFC Roadway Design (Misc Roadway'- Seg 4)
4.00.63150 | Procurement of Poles, Gantries & Misc.Steel (Segment 4) 150 14-Dec-12  12-May-13 w2 T —— | Procurement of Poles, Gantries & Misc.Steel (Segment4) .|
4.00.63160 Procurement of Roadside Equipment (Segment 4) 120 14-Dec-12 12-Apr-13 152 E:I Procuren:hent of RoadiSide Equipment (Segment: 4)
4.00.16280 | Comment Resolution (Sound Walls & MOT Ph.3 - Seg 4) 7/20-Dec-12 | 26-Dec-12 196 | | 0| Comment Resolution (Sound Walls & MOT Ph.3 - Seg 4) | | | |
4.00.16290 | VDOTComment Verification (Sound Walls & MOT Ph.3 - Seg 4) 7|27-Dec-12 02-Jan-13 196 0 VDOTCorﬁment Verificiation (SoundiWaIIs & MOT Ph.3 - Seg 14)
4.00.16300 | Final Comment Resolution (Sound Walls & MOT Ph.3 - Seg 4) 7/ 03-Jan-13  09-Jan-13 196 0 Final Comment Resolution (Sound:Walls & MOT Ph.3 - Seg 4)
4.00.16310 | AFC Roadway Design (Sound Walls & MOT Ph.3 - Seg 4) 0 09-Jan-13 135 """"'3""""'""3""""""'6"/&%'6'F'eéé'dv'v'a{y'Béé[dﬁ"(ééh’r{d'v'v};ﬂs'E'MB'T'EH'a"'ééEAS"T """"""
4.00.15330 Constructability Review: Stage 2 Final (B29A) 51 18-Apr-13 24-Apr-13 258 0 Constructablllty Re\/lew Stage 2 [Final (BZQA)%
4.00.15340 Incorp. Constructability Comments: Stage 2 Final (B29A) 5| 25-Apr-13 01-May-13 258 Lo Incorp‘. Constructablllty Comments: Stage 2 Final (B29A)
4.00.15350 | VDOT Final Review: Stage 2 Final (B29A) 21 02-May-13 22-May-13 378 _ VDbT Final Reviiew: Stage 2|Final (B29A)§
I 4.00.15360 | Comment Resolution: Stage 2 Final (B29A) 7 23-May-13 | 29-May-13 378 ! ! ! 0 Comment Resolution: Stage 2 Final (B29A) ! !
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Scheddlo for 1-95 HOT Lanes
=1 Remaining Work L 2 @ Milestone Page 66 of 72 11_‘;?}?2 Saceine Scheclj-\;?:smn c.Checked . Approved
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
4.00.15370 | VDOTComment Verification: Stage 2 Final (B29A) 7 30-May-13 05-Jun-13 378 i i | 0 VDOTComment Verification: Stage 2 Fmal (B29A) ! !
4.00.15380 | Final Comment Resolution: Stage 2 Final (B29A) 7/06-Jun-13 12-Jun-13 378 0 Flnal Comment Resolution: Stage 2 Flnal (B29A)
4.00.15390  AFC Bridge Design: Stage 2 Final (B29A) 0 12-Jun-13 258 @ AFC Bridge Design: Stage 2 Final (B29A) :
Sta 1445+00 to Sta 1559+50 North Project Limits ! ! ! ! ! : : : :
No Lane Phase
Utility Relocations T L ___________ d ________________________ d ____________ ____________ ‘ ________________________ ____________ ____________ ‘ ________________________ h
4.00.70340 | VDOT Review Utility Design: Cable TV @ St.1558+55 (4.1.HOT) - COM-14 21 29-Aug-12 | 18-Sep-12 174 ! I :VDOT Review Utility DeS|gn Cable T\/ @ St. 1558+55 (4.1.HOT) - COM- 14‘ ! ! !
4.00.70280 | VDOT Review Utility Design: Cable OH X-ing @ St.1554+90 (4.1.HOT) - C... 21 13-Sep-12 03-Oct-12 463 I:I VDOT Reyview Utility De5|gn Cable OH X-ing @ St.1554+90 (4.1.HOT) - (;OM—13
4.00.70250 | VDOT Review Utility Design: OH X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 21 11-Oct-12 31-Oct-12 428 | 3 VDOT|Review Utlllty Design: OH X-ing @ St 1554+80 (4.1.HOT) - DOMD-26
HOT Lanes Bridge 32 to St. 1537 !
GP Northbound ! 3 I A
Noise Walls
4.01.60040 | Procure Panels (SWP16) 90/ 10-Jan-13 | 20-May-13 135 —————"""11 Procure Panels (SWP16)
4.01.60060 | Procure Panels (SWP14) 74| 25-Apr-13 08-Aug-13 135 ! ! ! |::| Procure Panels (SWP14) ! ! ! !
4.01.64672 | Sound Wall: Place Temp Barrier & Clear (SWP16) 8 21-May-13 03-Jun-13 121 O Sé)und Wall: Piace Temp Barrier & ClealL (SWP16)
4.01.60010 | Sound Wall: Install Posts (SWP16) 48 04-Jun-13 | 16-Aug-13 | T T e T ﬁ"s'éhr{&'v'\iéﬁ'[ﬁé{ ili'ﬁé'sié'('s'Wﬁ'l'é) """" T T
4.01.64692 | Sound Wall: Install Panels (SWP16) 33| 05-Jul-13 23-Aug-13 156 — Sound Wall: Install Panels (SWPlG)
4.01.64752 Sound Wall: Place Temp Barrier & Clear - St.1557t01576 (SWP14) 5 09-Aug-13 16-Aug-13 121 0 Sou:nd Wall: Place Temp Barfier & Clear - 1St 1557t015')6 (SWP14)
4.01.60030 | Sound Wall: Install Posts - St.1557to1576 (SWP14) 27 19-Aug-13  30-Sep-13 121 ! ! ! ! 1 Sound Wall: Install Posts St. 1557th576 (SWP:L4) !
4.01.64702  Sound Wall: Final Grading & Cleanup (SWP16) 5 26-Aug-13  03-Sep-13 156 O Sound Wall: Final Grading & Cleanup (SWP16) |
4.01.64772  Sound Wall: Install Panels - St.1557t01576 (SWP14) 11 20-Sep-13 | 07-Oct-13 I A 537 Sound Wall- insiall Papels - SL1557101676 (ewpia) T
4.01.64782  Sound Wall: Final Grading & Cleanup - St.1557t01576 (SWP14) 5 08-Oct-13 | 15-Oct-13 122 'O Sound Wall: Final Grading & Cleanup - St.1557t01576 (SWP14)
4.01.64812 | Sound Wall: Install Posts - On RW 1556 & 1535-3 (SWP14) 24 14-Nov-13 | 24-Dec-13 76 1| Sound Wall: Install Posts - On RW 1556 & 1535-3(SWP14) |
4.01.64822 | Sound Wall: Install Panels - On RW 1556 & 1535-3 (SWP14) 11 16-Dec-13  02-Jan-14 76 ! ! ! ! ! O] Sound wan Install Panels On RW!1556 & 1535-3 (SWP14)3
4.01.64862  Sound Wall: Install Posts - On RW 1535-2 (SWP14) 5 16-Jan-14 | 24-Jan-14 58 | | O Sound Wall: Install Posts - On RW 1535-2 (SWP14) |
4.01.64872  Sound Wall: Install Panels - On RW 1535-2 (SWP14) 2 31-Jan-14  03-Feb-14 I e A N ﬁ"éé'Jﬁc]'\?\iéﬂ'Iﬁéiéﬂ'ﬁéh'éfg"BH'E{\N"'1'63'53'5\'/\751'&)’"'3’"
4.01.64912  Sound Wall: Install Posts - On Br 29A (SWP14) 10 02-May-14 | 16-May-14 138 i[O Sound Wall: Install Posts - On Br 29A (SW‘Plt
4.01.64922 | Sound Wall: Install Panels - On Br 29A (SWP14) 2/ 19-May-14 | 20-May-14 138 I Sound Wall: Install Panels - On Br 29A (SWF
Traffic & Tolling Management Systems
4.01.60784 Install Service Panel & Emergency Generator @ St.1529&1469: GP NB (4.1... 5 14-Dec-12 20-Dec-12 327 . | 0 |Install Service Panel & Emergency Generator @ St.1529&1469; GP NB 4. 1 HOT) ! !
4.01.60796  Drill Shafts GP NB (4.1.HOT) 12 17-Oct-13  04-Nov-13 29[ e A I [ A fEFBﬁWéthi?éFNé @ipom T A B
4.01.60809 | Install Poles/Gantry & Associated Equip: GP NB (4.1.HOT) 6/ 05-Nov-13 | 14-Nov-13 129 . O Install Poles/Gantry & Associdted Equip: G)D NB (4.1.HOT)
GP Southbound i | | ! ! !
Environmental
4.01.65173 | Erosion Control Setup: SWM Pond 4-1 (4.1.HOT) 3/19-0ct-12 | 23-Oct-12 103 - 1 Erosion Control Setup SWM Pond 4-1(4.1. HbT)
Earthwork e A
4.01.64332 | Clearing, Grubbing & Topsoil Stripping: SWM Pond 4-1 (4.1.HOT) 5/19-Oct-12 | 25-Oct-12 101 ! i 0 Clearing, Grubbing & Topsoil Stripping: SWMfPond 4-1 (41L.HOT) | ! ! !
4.01.64952  Earthwork: SWM Pond 4-1 (4.1.HOT) 5 26-Oct12  02-Nov-12 32 | "0 Earthwork: SWM Fond 4-1 (4. 1:HOT)
4.01.64342 | Earthwork: Finishes - SWM Pond 4-1 (4.1.HOT) 3/ 05-Nov-12 | 07-Nov-12 32 .1 Earthiwork: Finishes - SWM Pond 4-1 (4.1.HOT)
Noise Walls !
|‘ |I 4.01.60050 | Procure Panels (SWP15) 152/ 10-Jan-13 | 16-Aug-13 7 R N v — ‘"""i"ﬁfééffré'ﬁé'riél's'Z's'vv"ﬁié')""i' """"""
4.01.64712 | Sound Wall: Place Temp Barrier & Clear (SWP15) 20| 19-Aug-13 18-Sep-13 128 - iSound Wall:|Place Temp:Barrier & Cléar (SWP15)‘
4.01.60020 | Sound Wall: Install Posts (SWP15) 104/ 01-Oct-13 | 21-Mar-14 121 | ] | Sound Wall: Install Posts (SWP15)
4.01.64732 | Sound Wall: Install Panels (SWP15) 64 16-Dec-13 | 31-Mar-14 161 ! ! ! ! ! Sound Wall: Install Panels (SWP15) !
4.01.64742  Sound Wall: Final Grading & Cleanup (SWP15) 10 01-Apr-14  14-Apr-14 161 O Sound Wall: Final Grading & Cleanup (SWP15)
Traffic&ToIIing Management Systems ““-““i-“““““-T-“““““““““““? ------------ i-“-“““--?““““““““““““? ------------ i-““-“““?“““““““““““-T“
4.01.60797 | Drill Shafts GP SB (4.1.HOT) 12 13-Aug-13 | 30-Aug-13 158 3 3 3 3 I Drill Shafts GP|SB (4.1.HOT) 3 3 3
4.01.60786 | Install Service Panel & Emergency Generator @ St.1589: GP SB (4.1.HOT) 5 13-Aug-13 | 20-Aug-13 187 O Install Service Panel & Emergency Generator @ St.1589: GP SB (4}1.HOT)
4.01.60807 Install Poles/Gantry & Associated Equip: GP SB (4.1.HOT) 17| 03-Sep-13 27-Sep-13 158 I:I Install Poles/Gantry & Afssociated Eqiuip: GP SB (%1.1.HOT)
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedu.le. for I-95 HOT Lanes
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
High Occupancy Toll Lanes F ___________ ﬂ ________________________ ﬂ ____________ ____________ , ________________________ ____________ ____________ , ________________________ F_
Maintenance of Traffic i i i i i | 1 | |
40163775  Roadway Ready for Mill & Overlay (4.1.HOT) 0 12-May-14 0 . @ Roadway Ready fbr Mill & Overlay (4.1. HOT)
Roadway | ! 1
4.01.63690 Mill & Overlay (4.1.HOT) 8 21-Oct-14 31-Oct-14 0 B Mill & Dverlay (4.1. ‘HC
4.01.75753 Permanent Striping (4.1.HOT) 2 03-Nov-14 04-Nov-14 33 I Permanent Strlplng (4
Traffic & Tolling Management Systems Ty h ___________ - ________________________ - ____________ ____________ _ ________________________ ____________ ____________ _ ________________________ -
4.01.60792 | Install Ductbank (4.1.HOT) 38 31-Jul-12 27-Sep-12 57 ¢+ [ Install Ductpank (4.1. HOT) ! ! !
4.01.65172 | Pull & Term Wire & Cable: Fiber Optics for HOT (4.1.HOT) 60 28-Sep-12 | 07-Jan-13 115 [————""1 Pull & Term Wire & Cable: Fiber Optics for HOT|(4.1.HOT) |
4.01.60800 Install Cross Bores/Connect Duct Sys To & Complete Shaft Fdns. (4.1.HOT) 48 03-Jan-13 21-Mar-13 283 1 !Install Cross Bores/Connect Duct Sys| To & Complete Shaft Fdns (4.1. HOT)
4.01.60788  Pull & Term Wires - Service Panel to Tech Shelter (4.1.HOT) 15 06-Sep-13  30-Sep-13 167 | I Pull & Term Wires - Setvice Panel td Tech Shelterr (4.1.HOT)
4.01.60790  Tech Shelter Released to Trans Urban (4.1.HOT) 0 30-Sep-13 7| Ty T T & Toth Sheiter Released to Trans Urban (4. LHoTy 77T
4.01.60808 Install Gantry Cross Member w/Associated Equip & Signs (4.1.HOT) 19| 13-Jan-14 13-Feb-14 76 — Instéll Gantry Crdss Member W/Associated Equip & Slgﬁs (
4.01.60810 | Pull & Term Wire & Cable (4.1.HOT) 30 06-Mar-14 | 21-Apr-14 39 " Pull & Term Wire & Cable (4.1HOT)
4.01.75793 | Instal Access Gates (4.1.HOT) 20| 13-May-14 | 13-Jun-14 ] lnstal Access Gates (4.1.HOT)
4.01.60812 Construction Testing (4.1.HOT) 10 16-Jun-14 30-Jun-14 - Constructi(:bn Testing (4{1.HOT)
4.01.60814  Tolling/ITS/OH Signs Released to Trans Urban (4.1.HOT) 0 30-Jun-14 e A @ Tolling/ITS/OH Signs Released to Tran:
Landscaping | | | | | | | | |
4.01.75773  Topsoil Placement & Landscaping (4.1.HOT) 25 25-Oct-13 09-Dec-13 239 ! ! ! ! [/ Topsoil Placement & Landscaping (4.1.HOT) !
West Phase : : : : :
Maintenance of Traffic _________%____________j_________________________3 ____________ %____________i________________________§_ ____________ 3____________i________________________%___
4.01.63200 | Reroute Traffic to East Side (4.1.HOT) 3 27-Aug-12 | 30-Aug-12 77 ! 0 Réroute Traffic|to East Side!(4.1.HOT) 3 3 ! ! ! !
4.01.75673  Temporary Barrier: For HOT West Phase * (4.1.HOT) 10 31-Aug-12  17-Sep-12 112 [ Temporary Barrier: For HOT West Phase * (4.1.HOT)
4.01.63710 | Roadway Ready for Traffic: W. Ph. (4.1.HOT) 0 30-Jul-13 59 | | 3 e Roadway Ready for Traffic: W. Ph. (4.1. HOT)‘ ! !
Earthwork
4.01.63725 | Earthwork: W. Ph. - Toll Gantry @ St.1533 (4.1.HOT) 5 19-Oct-12 25-Oct-12 125 ! i 0 Earthwork: W. Ph. -Toll Gantry @ St.1533 (4 1.HOT) ! ! ! !
2.01.63080 | Earthwork: shoulder (4.1.HOT) 24 19-0ct-12  22-Mar-13 2 T T "3"ﬁ;;ﬁ'EaFth'v'vb'r'k"'s'Héﬂl'&éF'(Zi Homy [T T T T
Drainage 1 1
4,01.63680 | Drainage: W. Ph. (4.1.HOT) 39 19-Mar-13 16-May-13 73 I:I Dralnage W. Ph! (4.1.HOT)
| | | | | | | | |
4.01.63805 Paving: shoulder strengthening (4.1.HOT) 18| 31-Jul-12 24-Aug-12 41 [ Paving: shoulder strengthenmg (4.1. HOT) ! ! ! ! !
4.01.63735  Subbase: W. Ph. - Toll Gantry @ St.1533 (4.1.HOT) 2/26-0ct-12 | 29-Oct-12 125 e 71 Subbase: W. Ph. “fc;ﬁa;n};g'@ St '1'5'3?5221 iHom) | [ T A B
4.01.63755 | Paving Intermediate: W. Ph. - Toll Gantry @ St.1533 (4.1.HOT) 3/30-Oct-12 | 02-Nov-12 151 . [ Paving Intermediate: W. Ph. - Toll Gantry @:St.1533 (4.1.HOT)
4.01.63765 | Permanent Barrier: W. Ph. - Toll Gantry @ St.1533 (4.1.HOT) 4 05-Nov-12 | 08-Nov-12 220 ! [ Permanent Barrler W. Ph. - qul Gantry @ $t 1533 (4.1]HOT) ! ! ! !
4.01.65333  Demo Barrier: W. Ph. (4.1.HOT) 3 14-Dec-12  18-Dec-12 59 0 [Demo Barrier: W. Ph. (4.1LHOT) |
4.01.63100 | Subbase: shoulder (4.1.HOT) 18| 25-Mar-13 | 19-Apr-13 112 ! ! [ Subbase: shoulder (4.1.HOT) ! ! ! !
4.01.75733 | Permanent Barrier: W. Ph. (4.1.HOT) 37/ 17-Apr-13 | 13-Jun-13 go| g A R i — 'e'rhﬁah'e'ﬁt'é‘ar'rIér'.'\'/\?."F;H'Zi'iﬂ'o'ﬂ'T """""" T A B
4.01.63110 | Paving: shoulder (4.1.HOT) 10| 22-Apr-13 | 06-May-13 112 = Pavinb' shoulder (4.1.HOT) |
1.01.65402 | Guardrail: W. Ph. (4.1.HOT) 2 16-Jul-13 18-Jul-13 67 ! ! ! | Guardra,ll W. Ph. (4.1.HOT) ! ! ! !
| | | | | | | | |
4.01.63700 | Roadway Lighting: W. Ph. (4.1.HOT) 10| 16-Jul-13 30-Jul-13 59 | | | | Roadway Lighting: W. Ph. (4.1.HOT) 3 3 3
|‘ |I Traffic & Tolling Management Systems Ty F ___________ ﬂ ________________________ ﬂ ____________ 1 ____________________________________ ____________ ____________ T ________________________ F_
4.01.60798 | Drill Shafts (Barrier): W. Ph. (4.1.HOT) 72 19-Dec-12 16-Apr-13 59 CC// prill Shafts (Barrier): W. Ph. (4.1.HOT)
4.01.60794 | Drill Shafts: W. Ph. (4.1.HOT) 34 17-Apr-13 | 07-Jun-13 59 ! ! ! [/ Drill Shafts: W. Ph. (4.1.HOT) ! | ! !
4.01.60806 Install Poles/Gantry Legs & Associated Equip W. Ph. (4.1.HOT) 23 10-Jun-13 15-Jul-13 59 I::I Install Péles/Gantry Legs & Associated Equip wW Ph. (4.1.F HOT)
East Phase !
Maintenance of Traffic T h ___________ - ________________________ - ____________ ____________ _ ________________________ ____________ ____________ _ ________________________ "
4.01.63210 | Reroute Traffic to West Side (4.1.HOT) 3 01-Aug-13 | 05-Aug-13 59 D Reroute Traffic to West Side (4{1.HOT)
4.01.75683 | Temporary Barrier: For HOT East Phase * (4.1.HOT) 5 06-Aug-13 | 12-Aug-13 59 . O Temporary Barriel: For HOT East Phase * (4.1.HOT) |
TASK filter: No LOE. Schedule for I-95 HOT Lanes

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work *
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1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU fm[afoulAa]sfoc N[D[a]F[m[A]m]s[au]A]s]oct]N[D]a]F[mM[A][M]J]ou]A]S]oc] N]D Jan[F[M[A
4.01.63750 Roadway Ready for Traffic: E. Ph. (4.1.HOT) 0 30-Jan-14 60 1 1 1 | | L 4 Roadway Ready for Traffic: E. Ph (4.1.HOT) !
4.01.75723 Temporary Barrier: Final Removal (4.1.HOT) 5 06-May-14 12-May-14 0 1] Temporary Barrrer Final Removal (4.1. HOT)
Earthwork T o T T P [ T o [ P
4.01.63670 Earthwork: E. Ph. - Toll Gantry @ St.1531 (4.1.HOT) 4 13-Aug-13 19-Aug-13 59 | | 0 Earthwork E. Ph. - Toll Gantry @ St. 1531 (4.1.HOT) 1 |
Drainage | | | | | | | i |
4.01.63720 | Drainage: E. Ph. (4.1.HOT) 5/18-Oct-13 | 24-Oct-13 60 | 3 3 3 . O Drainage: E. Ph. (4.LHOT) | | |
Roaduay SOOI SRR NS AU S NN S B
4.01.65343 Demo Barrier: E. Ph. (4.1.HOT) 3 13-Aug-13 16-Aug-13 60 ! ! ! ! 0 Demo Barrier: E.|Ph. (4.1. HOT) ! ! !
4.01.63685 Subbase: E. Ph. - Toll Gantry @ St.1531 (4.1.HOT) 2 20-Aug-13 21-Aug-13 59 | Suﬁbase: E. Ph,- Toll Gantry @ St.1531 (4 1.HOT)
4.01.63695 | Concrete Pad: E. Ph. - Toll Gantry @ St.1531 (4.1.HOT) 4 22-Aug-13 | 27-Aug-13 141 0 Concrete Pad: E. Ph. - Toll Gantry @ St.1531 (4.1.HOT)
4.01.63705 | Paving Intermediate: E. Ph. - Toll Gantry @ St.1531 (4.1.HOT) 2 06-Sep-13 | 09-Sep-13 76 ! ! ! ! I Paving Intermediate: E. Ph. - Toll Gantry @ St.1531! (4.1.HOT) !
4.01.63715  Permanent Barrier: E. Ph. - Toll Gantry @ St.1531 (4.1.HOT) 4 10-Sep-13 | 16-Sep-13 141 0 Permanent Barrier: E. Ph; - Toll Gantry @ St.1531 (4.1.HOT)
4.01.75743 | Permanent Barrier: E. Ph. (4.1.HOT) 13 18-Oct-13 | 06-Nov-13 o 3'"'""""T"ﬁ"ﬁ'e}HéF{e'ﬁ{é'ér'ﬁér"E'F'>F{'(21"17|'4'6'T')'"""T""""""""""""3'"
1.01.65412  Guardrail: E. Ph. (4.1.HOT) 2 13-Jan-14  14-Jan-14 68 | Guardrail E. Ph. (4.1LHOT) |
- A T |
4.01.63740 Roadway Lighting: E. Ph. (4.1.HOT) 10 13-Jan-14 30-Jan-14 60 | | (| RoadWay Lighting: E Ph. (4.1.H10T)
Traffic & Tolling Management Systems F ___________ ﬂ ________________________ ﬂ ____________ ____________ , ________________________ L L i ________________________ F_
4.01.60802 Drill Shafts (Barrier): E. Ph. (4.1.HOT) 38 19-Aug-13 17-Oct-13 60 I:I Drill Shafts (Barrier): ‘E Ph. (4.1. HOT)
4.01.60785 | Set Tech Shelter @ St.1531 (4.1.HOT) 5 29-Aug-13 | 05-Sep-13 141 ! ! ! ! O Set Tech Shelter @ St.1531 (4.1.HOT) | ! !
4.01.60795  Drill Shafts: E. Ph. (4.1.HOT) 24 25-0ct-13 | 06-Dec-13 60 . =3 Drill Shafts: £/ Ph. (4.1.HOT)
4.01.60804 Install Poles/Gantry Legs & Assocaited Equip E. Ph. (4.1.HOT) 22 09-Dec-13 10-Jan-14 60 | ! | [ Install Poles/Gantry Legs & Assocaited Equip E. Ph. (4.1.HbT
No Lane Phase
Utility Relocations --“--“-i“-“-“-“-T-“--“-“-“-“-“--“-i ------------ 3-“-“--“--T-“-“-“--“-“-“-“--? ------------ i------“-“-T-“--“-“-“-“-“““i-“
4.00.70270 | Design Utility: Cable OH X-ing @ St.1554+90 (4.1.HOT) - COM-13 50 03-Jul-12 | 12-Sep-12 315 [ Design Utility; Cable OH X-ing @ St.1554+90 (4.1.HOT) - COM113 ; ; ; ;
4.00.70330 | Design Utility: Cable TV @ St.1558+55 (4.1.HOT) - COM-14 40 03-Jul-12  28-Aug-12 114 — Design Utilty: Cable TV @ St.1558+55 (4 1.HOT) - COM-14
4.00.70160 | PIP Utility: Underground crossing @ St.1483+80 (4.1.HOT) - DOMD-24 5 31-Jul-12 | 06-Aug-12 208 -0 PIP Utility: Underground crossing @ St.1483+80 (4.1.HOT) - DOMD-24
4.00.70240 | Design Utility: OH X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 50/ 31-Jul-12 10-Oct-12 291 1 [ Design Utility: OH X-ing @ St. 1554+80 (4.1.HQT) - DOMD-26 ! ! ! !
4.00.70130  PIP Utility: Cable TV @ St.1472+40 (4.1.HOT) - COM-12 5 20-Aug-12  24-Aug-12 2| T U0 PIR Utility: Cable TV.@ 's't'121'7'2'l21b'Zi'i'ﬁoﬂ'"c'orw'ii """"""""""" [ T T
4.00.70190 PIP Utility: Underground crossing @ St.1483+90 (4.1.HOT) - DOMD-25 5 20-Aug-12 24-Aug-12 112 0 PP Utility: Underground crossrng @ St.1483+90 (4.1.‘HOT) - DOMDP-25
4.00.70010 | PIP utility Complete: Cable TV @ St.1472+40 (4.1.HOT) - COM-12 0 24-Aug-12 112 ® PIP utilty Complete: Cable TV @ St.1472+40 (4.1.HOT) - COM-12
4.00.70030 | PIP utility Complete: Underground crossing @ St.1483+90 (4.1.HOT) - DOM... 0 24-Aug-12 112 # PIP utilty Complete: Underground crossing @ St.1483+90 (4.1.HOT) - DOMD-25
4.00.70350 | Construct Utility: Cable TV @ St.1558+55 (4.1.HOT) - COM-14 35 19-Sep-12 | 13-Nov-12 104 3 C—1 Construct Utility: | Cable TV @ St.1558+55 (4.1.HOT) -|COM-14 ! ! ! !
4.00.70290 | Construct Utility: Cable OH X-ing @ St.1554+90 (4.1.HOT) - COM-13 40/ 04-Oct-12 | 10-Dec-12 283 T T TE"(ZBHs'{chEUEW'"c'aiél'e' OH X-ing @ $t1554+90 (4. 1.HOT) - COM-13 | T T
4.00.70260 | Construct Utility: OH X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 45 01-Nov-12 | 15-Jan-13 261 3 3 Construct Utility:  OM X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 3 3 3
4.00.70090 | Relocation of utility Complete: Cable TV @ St.1558+55 (4.1.HOT) - COM-14 0 13-Nov-12 104 . @ Relogation of utiliry Complete':CabIe v @1 St.1558+55 (4.1.HOT) - éorvr 14
4.00.70070 Relocation of utility Complete: Cable OH X-ing @ St.1554+90 (4.1.HOT) - C... 0 10-Dec-12 283 elocation of. utrlrty Complete Cable OH X-ing @ St.1554+90 (4 1. HOT) - CQM 13
4.00.70300 | PIP Utility: 20" @ St.1558+50 (4.1.HOT) - FW-17 5 24-Dec-12 | 02-Jan-13 76 1 ! PIP Utility: 20" @ St.1558+50 (4.1.HOT) - FW-17 r r 3 3
4.00.70220 | PIP Utility: 18" Sanitary in Casing @ St.1530+60 (4.1.HOT) - DPWES-10 5 28-Dec-12 | 04-Jan-13 a7 T T ﬁ]b'Utrlftyr"é“'ééh]{ér'j in Casing @ St.1530+60| (4.1.HOT) - or'D"vv'E"s"l'd T T
4.00.70230 | PIP Utility: 30" DIP @ St.1530+55 (4.1.HOT) - FW-16 5 28-Dec-12 | 04-Jan-13 41 ! ! PIP Utility; 30" DIP @ $t.1530+55 (4.1.HOT) - FW-16 | ! ! :
4.00.70080 | PIP utility Complete: 20" @ St.1558+50 (4.1.HOT) - FW-17 0 02-Jan-13 76 PIP utility Complete: 20" @ St.1558+50 (4.1.HOT) - FW-17 |
4.00.70040 | PIP Utility Complete: 18" Sanitary in Casing @ St.1530+60 (4.1.HOT) - DP... 0 04-Jan-13 41 PIP Utility: Complete: 18" Sanitary in Casing @ St.1530+60 (4.1.HOT) - DPWES-10 |
4.00.70050 | PIP Utility Complete: 30" DIP @ St.1530+55 (4.1.HOT) - FW-16 0 04-Jan-13 41 ! ! PIP Utility:Complete: 30" DIP @ St.1530+55 (4.1.HOT) - FW-16 ! ! !
4.00.70060 | Relocation of utility Complete: OH X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 0 15-Jan-13 261 T T "3"""""""0'"Fié|'66éiuo'r? of utility Complete: OH:X-ing @ St.1554+80 (4.1{HOT) - DOMD-26 T
4.00.70100 PIP Utility: Telecommunications @ St.1458+00 (4.1.HOT) - CL-4 5 11-Mar-13 18-Mar-13 73 O :PIP Utility: Telecommunrcatrons @ St|1458+00 (4.1.HOT) - CL-A
4.00.70000  PIP utility Complete: Telecommunications @ St.1458+00 (4.1.HOT) -CL-4 0 18-Mar-13 73 @ PIP utility Complete: Telecommunications @ St.1458+00 (4.1.HOT) -CL-4 |
4.00.70020 | PIP utility Complete: Underground crossing @ St.1483+80 (4.1.HOT) - DOM... 0 18-Mar-13 73 @ PIP utilty Camplete: Underground crossing @ St.1483+80 (4.1.HOT) - DOMD-24
4.00.70370 | PIP Utility: 16" PCCP in 24" Casing @ St. 1497+45 (4.1 HOT) - FW-15 5 24-May-13 | 03-Jun-13 121 3 3 3 O P|P Utility: 16" PCCP in 24" Casing @ St. 1497+45 (4.1 HOT) - FW-15 3
4.00.70390 | PIP Utility: 18" Sanitary in Casing @ St. 1507+00 (4.1 HOT) - DPWES-9 5 24-May-13 | 03-Jun-13 | T T T T T O PIP Utility: 18" Sanitary in Gasing @ St. 1507+00 (4.1 HOT) - DPWES-9 |
4.00.70360 | PIP Utility Complete: 16" PCCP in 24" Casing @ St. 1497+45 (4.1 HOT) - F... 0 03-Jun-13 121 | ® PIP Utilty Complete: 16" PCCP in 24" Casing @ St. 1497+45 (4.1 HOT) - FW-15
s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedlrla for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 69 of 72 11_‘;?}?2 Baseline Scheclj-\;?:smn c.Checked - Approved
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1-95 HOT Lanes Baseline Schedule | 11-Jul-12 12:56

Activity ID Activity Name Origi_nal Start Finish Total Float 2012 2013 2014 2015
- DU rfm|ofou] Als[oc N[D[I[F[M[A[M]I[ou]A[s[oct|N[D[s[F[M[A][M][JI|ou]|A]|S]ocN]|D[san|F|[m]|A
4.00.70380 PIP Utility Complete: 18" Sanitary in Casing @ St. 1507+00 (4.1 HOT) - DP... 0 03-Jun-13 121 1 1 1 @ P|P Utility Complete: 18" Sanitary in Casing @ St. 1507+00 (4.1 HOT) - DPWES-9 :
4.00.70410 | PIP Utility: 18" Sanitary in Casing @ St. 1507+00 (4.1 HOT) - DPWES-11 5 09-Aug-13 | 16-Aug-13 121 o PIP:UtiIity' 18" Sanitary in Caéing @ St. 1507+00 (4.1 I-iOT) DPWES-11
4.00.70400 | PIP Utility Complete: 10" Sanitary in Casing @ St. 1563+10 (4.1 HOT) - DP... 0 16-Aug-13 121 : . & PP Ut|||ty Complete: 10" Sanltary in Casmg @ st 1563+10 (4.1 HOT) - DPWES:11
GP Southbound
Retaining Walls
4.01.53350 Procure Panels: Post & Panel (RW1535-3) 30 16-Nov-12 02-Jan-13 84 Procure Panels: Post & Panel (RW1535-3)
4.01.53340 | Procure Panels: MSE (RW1535-2) 30 18-Dec-12 | 01-Feb-13 199 | | Iﬁl: Procure Panels: MSE (RW1535-2) | ! ! !
4.01.40340 | Retaining Wall Construction: Post & Panel (RW1535-3) 88 03-Jan-13  22-May-13 6] T T S5  Retaining Wall Construction: Post E'F;ér'wél'('R'\'/\?i'sé's"é) """""" FER
4.01.64713 | Retaining Wall: Excavation MSE (RW1535-2) - at Bridge Abutment 2 24-Jan-13 | 25-Jan-13 180 I Retaining Wall: Excavation MSE; (RW1535-2) - at Bridge Abutment |
4.01.64723 | Retaining Wall: Levelling Pad MSE (RW1535-2) - at Bridge Abutment 4 28-Jan-13 01-Feb-13 180 ! ! 1] Retammg Wall: Levelllng Pad MSE (RW1535-2) - at Brldge Abutmenti ! !
4.01.64733  Retaining Wall: Panels & Backfill MSE (RW1535-2) - at Bridge Abutment 9 04-Feb-13  15-Feb-13 180 O Retdining Wall: Panels & Backfill MSE (RW1535-2) - at. Bridge Abutient
4.01.53360 Procure Panels: Post & Panel (RW1556) 33 08-Apr-13 22-May-13 84 i ' Procure Panels: Post & Panel (RW1556) !
4.01.40350 | Retaining Wall Construction: Post & Panel (RW1556) 108 23-May-13 12-Nov-13 76| L ___________ d ________________________ d}“““_l _____ SE— ‘_““r_F-Qé_t-l_r;lHd_\l_v_al_l-(Soﬁjs-t;ﬂalgr;-Ec;s-t-é:l;ar-lél- (E\?Vié-S-G-) --------------- h
4.01.64753 Retaining Wall: Excavation MSE (RW1535-2) - Roadway 2 01-Nov-13 04-Nov-13 41 [ Retaining Wall: Expavatlon MSE (RW1535-2) - Roadway
4.01.64763 | Retaining Wall: Levelling Pad MSE (RW1535-2) - Roadway 5 05-Nov-13 | 12-Nov-13 41 ! ! ! ! ' O Retaining Wall: Levelling Pad MSE (RW1585-2) - Roadyay !
4.01.64773  Retaining Wall: Panels & Backfill MSE (RW1535-2) - Roadway 21 14-Nov-13  19-Dec-13 4 . 3 |Retaining Wall: Panels & Backfill MSE (RW1535-2) - Roadway |
4.01.64783 Retaining Wall: Moment Slab & Barrier MSE (RW1535-2) 16| 20-Dec-13 14-Jan-14 41 — Retalnlng Wall: Moment Slab & Barner MSE (RW1535-2)
High Occupancy Toll Lanes T L ___________ d ________________________ d ____________ ____________ ‘ ________________________ T L A h
East Phase | ! !
Environmental | ! !
4.01.65183  Erosion Control Setup (RpTHN) 3/31-Jul-12 | 02-Aug-12 168 * 1 Erosion Control Setup (RpTHN)
Maintenance of Traffic
4.01.53590 | Roadway Ready for Traffic (RpTHN) 0 05-May-14 ) i'"""""'T""""""""'"'""T"'3'E&é&&&é&ﬁé&&;f—f&'%'ré?f]é'('libﬁrﬁf\f)""""i"'
Earthwork !
4.01.53530 | Clearing, Grubbing & Topsoil Stripping (RpTHN) 20 31-Jul-12 28-Aug-12 108 ' [ Clearing, Grubbing & Topsopl Stripping (RpTHN)
4.01.53540 | Earthwork (RpTHN) 14 25:0ct12  15-Mar-13 47 = Earthwork (RpTHN)
Drainage . S S 3 ____________ R [ B [ S [ RO
4.01.53550 | Drainage: deep (RpTHN) 37 19-Oct-12 19-Dec-12 77 i 1 |Drainage: deep (RpTHN)
4.01.63785 | Drainage: shallow (RpTHN) 10| 15-Mar-13 29-Mar-13 221 O Drainage: shallow (RpTHN)
Retaining Walls
4.01.53330 | Procure Panels: MSE (RW1535-1) 35 16-Nov-12  09-Jan-13 158 1 Procure Panels: MSE (RW1535-1);
4.01.64632 | Retaining Wall: Excavation MSE (RW1535-1) - at Bridge Abutment 2/ 02-Jan-13  03-Jan-13 143 | Retaining Wall: Excavation MSE (RW1535-1) - at Bridge Abutment
4.01.64642  Retaining Wall: Levelling Pad MSE (RW1535-1) - at Bridge Abutment 4 04-Jan-13  09-Jan-13 1] T T T i Retaining Wall: Levelling Pad MSE (RW1535-1) - at Bridge Abutment 11T T
4.01.64652  Retaining Wall: Panels & Backfill MSE (RW1535-1) - at Bridge Abutment 1310-Jan-13 | 01-Feb-13 143 [ Retairiing Wall: Pahels & Backfill MSE (RW1535-1) - at Bridge Abutment
4.01.64673 Retaining Wall: Excavation MSE (RW1535-1) - Roadway 4 26-Jul-13 01-Aug-13 49 L0 Retairiing Wall: Exgavation MSE (RW1535- 1) Roadway !
4.01.64683 Retaining Wall: Levelling Pad MSE (RW1535-1) - Roadway 13| 02-Aug-13 21-Aug-13 49 _ Ret%aining Wall: Levelling Pad MSE (RW1535 1)- Roadway
4.01.64693 | Retaining Wall: Panels & Backfill MSE (RW1535-1) - Roadway 43/ 22-Aug-13 | 29-Oct-13 49 ! ! ! C——— Retainjng Wall: Pariels & Backfill MSE (RW1535 1) - Roadway !
4.01.64703  Retaining Wall: Moment Slab & Barrier MSE (RW1535-1) 27 31-0ct13  16-Dec-13 so| T R R T p T T""lfl"h'ét'éuh]ﬁb'\'/\'/a'll"I\'/l'c;r?{éﬁt' Siab & Barrief MSE (RW1635-1)
Roadway
4.01.53560 | Subbase (RpTHN) 7 17-Mar-14 | 25-Mar-14 6 O Subbase (RpTHN) !
4.01.53570  Paving (RpTHN) 10 15-Apr-14  29-Apr-14 0 . B Paving (RpTHN) |
4.01.53580 | Permanent Barrier: (RpTHN) 3 01-May-14 | 05-May-14 0 ! ! ! ! ! 1 Permanent Barrier; (RpTHN) !
4.01.75763 | Permanent Striping (RpTHN) 2 01-May-14  02-May-14 A T T T [ T [ R f"'i"ﬁ'e'rFﬁéh'éﬁf Striping RpTHN) |
- A o |
4.01.75813 Roadway Lighting (RpTHN) 8 14-Apr-14 24-Apr-14 6 O Roadway Lighting (RpTHN)
Traffic & Tolling Management Systems
4.01.60799 | Drill Shafts (RpTHN) 8/ 27-Mar-14 | 07-Apr-14 ; ; ; ; ; B Drill Shafts (RpTHN) ;
4.01.60819 | Install Poles (RpTHN) 4/ 08-Apr-14 | 11-Apr14 | 6| e [ R [ A [ R 1 install Poles (RpTHN) [T
mmmmmm Remaining Level of Effort HE==ll Critical Remaining Work TASK filter: No LOE. = Schsdu.la for I-95 HOT La”ESCh —T -
- . ate evision ecke pprove
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1-95 HOT Lanes

Baseline Schedule

11-Jul-12 12:5§

Activity ID Activity Name Original Start Finish Total Float 2012 2013 2014 2015
- Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A
4.01.75803 Instal Access Gates (RpTHN) 5 01-May-14 07-May-14 23 ! ! ! ! ! ¢+ O Instal:Access Gates (RpTHN) !
Landscaping
4.01.75783 | Topsoil Placement & Landscaping (RpTHN) 20 01-Apr-13 | 30-Apr-13 228 l:l Topso'l Placement & Landscaping (RpTHN) !
Bridge Ramp THN over |-395 NB Lanes & Rp F (B29A) h S L L [ [ ____________ [ h_
No Lane Phase
Maintenance of Traffic
4.01.53150 Bridge Ready for Traffic (B29a) 0 23-May-14 135 1 1 1 1 | 1 @ Bridge Ready for Traffic (B29a) !
Bridges
4.01.65162 Procurement Piling: Bridge Rp THN over I-395 NB Lanes (B29a) 75| 29-Sep-12 12-Dec-12 8 [ Procurement: P|I|ng Brrdge Rp THN over I-395 NB llanes (BZQa)
4.01.53210 | Procurement Girders (Steel): Bridge Rp THN over 1-395 NB Lanes (B29a) 150 16-Nov-12 | 14-Apr-13 303 T PR e— "I"ﬁFééh'ré}ﬁéH{é]FdéFé ('s't?a'él')"B'r]&é'e"FE;';'T"H'N'évé}'r'é'g's' 'r\]é'r'_é'r{e'é'('éééé} """"""""""""
4.01.65152 Procurement Girders (Concrete): Bridge Rp THN over I-395 NB Lanes (B29a) 120 16-Nov-12 15-Mar-13 439 :: Procurement Girders (Concrete) Bridge Rp THN over 1-395 NB Lanes (Bz9a)
4.01.53170 Foundations: Piling - Abutment A (B29a) 5/ 13-Dec-12 19-Dec-12 Foundatlons Piling - Abutment A (Bzga)
4.01.53180 Foundations: Piling - Abutment B (B29a) 5/ 20-Dec-12 28-Dec-12 ] Foundatlons Piling - Abutment B (829a)
4.01.53190 | Foundations: Piling - Bent 1 (B29a) 4 31-Dec-12 | 04-Jan-13 I Foundatlons Piling - Bent 1 (B29a)!
4.01.53220 | Substructures: F&P Bent 1 (B29a) 10 07-Jan-13  23-Jan-13 | T T T [0 Substrictures: F&PBent 1 (829%) | T T T
4.01.53200 Foundations: Piling - Bent 2 (B29a) 4| 07-Jan-13 10-Jan-13 0 Foundatlons. Piling - Bent 2 (BZQa)
4.01.64962 Foundations: Piling - Pier 3 (B29a) 4/ 11-Jan-13 17-Jan-13 ] Foundations: Piling -iPier 3 (8296\3)
4.01.64972 | Foundations: Piling - Pier 4 (B29a) 5 22-Jan-13 | 28-Jan-13 0 Foundations: Piling|- Pier 4 (B29a)
4.01.53230 | Substructures: F&P Bent 2 (B29a) 10 24-Jan-13 | 07-Feb-13 41 ! ! O Substructures: F&P Bent 2 (B29a) ! ! ! !
4.01.64982  Foundations: Piling - Pier 5 (B29a) 5 29-Jan-13  05-Feb-13 6| T [ |':|"Eé&hd’ét]éh’s"ﬁﬁ[ﬁg"ﬁﬂéfé (®20) | T T T T
4.01.65002 | Foundations: Piling - Pier 7 (B29a) 5 06-Feb-13 | 12-Feb-13 | | 0 Foundat|ons ang Pier 7 (Bzga) ! ! ! !
4.01.75693 | Substructures: F&P Pier 3 - Footing (B29a) 5 08-Feb-13  15-Feb-13 41 O Substructures: F&P Pier 3 - Footing (B29a
4.01.65012 | Foundations: Piling - Bent 8 (B29a) 4 14-Feb-13 | 20-Feb-13 6 0 Foundations: Piling - Bent 8 (829a)
4.01.75703 | Substructures: F&P Pier 3 - Column (B29a) 5/19-Feb-13 | 25-Feb-13 41 0 Substructures: F&P Pier 3 - Column (B29a)
4.01.64992  Foundations: Drilled Shafts - Pier 6 (B29a) 18 21-Feb-13 | 20-Mar-13 Y I EF'F'&Jﬁa?;{n'c}r}'s‘fBFriré'd's'r}é}{s'"ﬁr'éfé'('é'zé'é)'"'""3‘ """"""
4.01.75713 Substructures: F&P Pier 3 - Cap (B29a) 15 26-Feb-13 20-Mar-13 41 /= Substructures F&P Pier 3 Cap (B29a)
4.01.65192 Substructures: F&P Pier 4 - Footing (B29a) 5 21-Mar-13 28-Mar-13 41 EI Substructures F&P Prer 4 - Footing (B29a)
4.01.65182 | Substructures: F&P Pier 4 - Column (B29a) 5 29-Mar-13 | 04-Apr-13 41 |j Substructures: F&P Pier 4 - Column (829a) |
4.01.65032 | Substructures: F&P Pier 4 - Cap (B29a) 11 05-Apr-13 22-Apr-13 41 ! ! 'O Substructures: F&P Pier 4 - Cap (B29a) ! ! ! !
4.01.65212  Substructures: F&P Pier 5 - Footing (B29a) 5 23-Apr-13 | 30-Apr-13 al T '3""""""""""""'3"'ﬁ"éh'ﬁs'{r[r};}a}é's"ﬁéth Pier 5- Footing (B29a) | | T T
4.01.65202 | Substructures: F&P Pier 5 - Column (B29a) 5/01-May-13 | 07-May-13 41 | | ! O Substructures: F&P Pier 5 - Column (B29a)! ! ! !
4.01.65042 | Substructures: F&P Pier 5 - Cap (B29a) 11 08-May-13 23-May-13 41 (| Suki)structures: I%&P Pier 5 - Cap (B29a)
4.01.65232 Substructures: F&P Pier 7 - Footing (B29a) 5 24-May-13 03-Jun-13 41 0O Stjbstructures:i F&P Pier 7 - Footing (BZQa)
4.01.65222 | Substructures: F&P Pier 7 - Column (B29a) 5/04-Jun-13 | 10-Jun-13 41 0 Substructures: F&P Pier 7|- Column (B29a)
4.01.65062  Substructures: F&P Pier 7 - Cap (B29a) 11 11-Jun-13  27-Jun-13 a7 T [ [ 3! Substructufes: F&P Pier 7 - Cap (B29a) | T T
4.01.65072 | Substructures: F&P Bent 8 (B29a) 10/ 28-Jun-13 | 12-Jul-13 41 | | | I:I Substructures F&P Bent 8 (B29a)! | | |
4.01.53260 | Substructures: F&P Abutment A (B29a) 25/ 15-Jul-13 21-Aug-13 41 : I— Substructures R&P Abutmenit A (B29a)
4.01.65122 | Girder Installation: Span h (B29a) 3/15-Ju-13 | 18-Jul-13 186 " 1 Girder Installation: Span h (B29a)!
4.01.65082 | Girder Installation: Span d (B29a) 3 19-Jul-13 23-Jul-13 186 ! ! ! ' 0 Girder Installation: Span d (B29a) ! ! !
4.01.65092  Girder Installation: Span e (B29a) 3 24-3u-13  26-Jul-13 86| T T T T "1 Girder Installation: Span e (8298) . T T
4.01.65252 | Substructures: F&P Pier 6 - Footing (B29a) 7/22-Aug-13 | 03-Sep-13 41 ! ! ! ! O Substructures; F&P Pier 6 + Footing (B29a) ! !
4.01.65242 | Substructures: F&P Pier 6 - Column (B29a) 7 04-Sep-13 13-Sep-13 41 O :Substructure;: F&P Pier 6 - Column (B:ZQa)
4.01.65052 Substructures: F&P Pier 6 - Cap (B29a) 7 16-Sep-13 24-Sep-13 41 EI Substructures: F&P Pier16 - Cap (Bzéa)
4.01.53270 | Substructures: F&P Abutment B (B29a) 25 26-Sep-13 | 04-Nov-13 41 ! ! ! ! [ Substructures: F&F’ Abutment B (B29a) | !
40175612  Slope Paving (B29a) 10 05-Nov-13 | 20-Nov-13 wa| T T [ [ T 0 Slope Paving (B29a) | T [
4.01.53280 | Girder Installation: Span a (B29a) 3 21-Nov-13 | 25-Nov-13 114 0 Girder Installation: Span a (B29a)
4.01.53240 | Girder Installation: Span b (B29a) 3 26-Nov-13 03-Dec-13 114 O Gijrder Installation: Span b (Bzga)
4.01.53290 | Girder Installation: Span ¢ (B29a) 3 05-Dec-13 09-Dec-13 114 0 Girder Installattion: Span ci(BZQa)
mmmmmm Remaining Level of Effort [l==El Critical Remaining Work TASK filter: No LOE. Schedute for I-95 HOT Lanes
=1 Remaining Work * @ Milestone Page 71 of 72 11_‘;?}?2 p—m— Scheclj-\;?:smn c.Checked _ Approved
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1-95 HOT Lanes

Baseline Schedule |

11-Jul-12 12:5§

Activity ID Activity Name Original | Start Finish Total Float 2012 2013 2014 2015
Duration M]3 Joul alsfoc] N[D[a]F[m[Aa[m]afou]A]s]oct|N[D[I][F][M[A]mM]J]ou] Al s[oc] N[ D [san] F[M[A

4.01.65102 | Girder Installation: Span f (B29a) 3/ 10-Dec-13 12-Dec-13 114 : : 1 | : [ Girder Installation: Span f!(B29a) ! !
4.01.65452 | Superstructure: SIP Forms (B29a) - Unit 1 5/10-Dec-13 | 16-Dec-13 133 O |Superstructure: SIP Forms (B29a) - Unit 1
4.01.65112 Girder Installation: Span g (B29a) 3 13-Dec-13 17-Dec-13 114 0 |Girder Installation: Span g (B29a)
4.01.65462 | Superstructure: Studs (B29a) - Unit 1 5 17-Dec-13 | 24-Dec-13 133 ! ! ! ! ! 0| Superstructure: Studs (B29a) - Unit 1! !
4.01.65132 Girder Installation: Span i (B29a) 3 19-Dec-13 23-Dec-13 114 0| Girder Installation: Span:i (B29a)
4.01.65512 | Superstructure: SIP Forms (B29a) - Unit 2 20 24-Dec-13 | 27-Jan-14 114 | | | | | [’Dzl Superstructure: SIP Forms (B29a) - Unit 2 |
4.01.65472 | Superstructure: Overhang (B29a) - Unit 1 10| 26-Dec-13 | 09-Jan-14 133 Superstructure: Overhang (B29a) -:Unit 1
4.01.65482 | Superstructure: Rebar (B29a) - Unit 1 10 03-Jan-14 | 21-Jan-14 133 ! I I ! ! O Superstructure: Rebar (B29a) - Unit 1 !
4.01.65522 | Superstructure: Studs (B29a) - Unit 2 10| 09-Jan-14 27-Jan-14 114 O Superstructure: Studs (B29a) - Unit 2
4.01.65532 | Superstructure: Overhang (B29a) - Unit 2 20 21-Jan-14 20-Feb-14 114 [ Superstructure: Overhang (B29a) - Unit 2
4.01.65542 Superstructure: Rebar (B29a) - Unit 2 15| 05-Feb-14 28-Feb-14 114 / Sdperstructuref Rebar (8295;1) - Unit 2
4.01.65492 | Superstructure: Pour Deck (B29a) - Unit 1 5 03-Mar-14  07-Mar-14 109 ! ! ! 0 Superstructure: Pour Deck(B29a) - Unit 1
4.01.65502 | Superstructure: Deck Cure & Strip (B29a) - Unit 1 14 08-Mar-14 | 21-Mar-14 200 ! : ! ! ! O | Superstructure: Deck Cure & Strip (B29a) - Unit 1 |
4.01.65552 | Superstructure: Pour Deck (B29a) - Unit 2 15/ 10-Mar-14 | 01-Apr-14 109 ! ! ! ! ! ] Superstrugture: Pour Deck (B29a) - Unit 2 !
4.01.65562 Superstructure: Deck Cure & Strip (B29a) - Unit 2 14| 02-Apr-14 15-Apr-14 175 O Superstructure: Deck:Cure & Strip| (B29a) - Unit 2
4.01.75632 | Approach Slabs (B29a) 10 02-Apr-14 | 15-Apr-14 135 ! ! ! ! ! 0 Approach Slabs (B29a) !
4.01.63795 | Bridge Painting (B29a) 15| 17-Apr-14 08-May-14 110 [ Bridge Painting (B29a)
4.01.75652 | Bridge Deck Joints (B29a) 5 17-Apr-14 | 23-Apr-14 135 ! ! 3 ! ! ! O Bridge Deck Joints (B29a) !
4.01.75662 | Bridge Barriers (B29a) 5 24-Apr-14 01-May-14 135 'O Bridge Barriers (B29a)
4.01.75642 Bridge Drainage & Lighting (B29a) 10 02-May-14 16-May-14 135 | | 1 i[O Bridge Drainage & Lighting (B29a)
4.01.75672 | Bridge Deck Grooving (B29a) 5/19-May-14 | 23-May-14 135 ! ! ! ! ! ! 0 Bridge Deck Grooving (B29a !

s Remaining Level of Effort [l Critical Remaining Work TASK filter: No LOE. Schedule for I-95 HOT Lanes

= - . Date Revision Checked | Approved
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I-95 HOT Lanes Utilities by Owner 11-Jul-12 09:094

Activity ID I"Activity Name [~ Orginal| Start [Finish [Total Float| Budgeted Total| 2012 2013 2014 2015
SUrEEn Bt M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[A[

Work Area Garrisonville Rd to Aquia CrK
Dominion Virginia Power - Distribution

Underground Electrical
1.00.70190 Design Utility: Underground crossing @ St.83+65 (1.1.HOT) - DOMD-1 40 03-Jul-12 28-Aug-12 121 $0.00
1.00.70200 VDOT Review Utility Design: Underground crossing @ St.83+65 (1.1.HOT) - DOMD-1 21| 29-Aug-12 18-Sep-12 183 $0.00
1.00.70210 Construct Utility: Underground crossing @ St.83+65 (1.1.HOT) - DOMD-1 30 19-Sep-12 05-Nov-12 110 $60,000.00
1.00.70220 Relocation of utility Complete: Underground crossing @ St.83+65 (1.1.HOT) 0 05-Nov-12 110 $0.00
Stafford County Utilities Dept
Utility Relocations

De5|gn Utility: Uhdergrodnd crosSlng @ $t. 83+65 (1.1. HOT) DOMD 1
: VDOT Review :Utlllty DeS|gn. Undergromd crossmg @ ‘St.83+65 (2.1.HOT) - DOM
‘ nstruct Dtility: andergrotimd crogsing @ jSt.83+6:5 (1.1.HbT) - DOMD-1 .
ocation:of utility Comple:te: Underground crossiﬁg @ St:83+65 (1.1. HOT)

Water ! ! !
1.00.70230 Design Utility: DIP water main @ St.99+45 (1.1.HOT) - SCUD-3 40/ 03-Jul-12 | 28-Aug-12 66 $0.00 esign Utility: DIP water main @ $t.99+45 (1.1.HOT) - SCUD-3 |
1.00.70240 VDOT Review Utility Design: DIP water main @ St.99+45 (1.1.HOT) - SCUD-3 21 29-Aug-12 | 18-Sep-12 99 $0.00 Review Utility Design: DIP watef main @ St.99+45 (1.1.HOT) - SCUD-3
1.00.70250 Construct Utility: DIP water main @ St.99+45 (1.1.HOT) - SCUD-3 40/ 19-Sep-12 | 21-Nov-12 59 $75,000.00 onstruct Utility: DIP water main @ St.99+45 (1.4.HOT) - SCUD-3
1.00.70020 Relocation of utility Complete: DIP water main @ St.99+45 (1.1.HOT) 0 21-Nov-12 59 $0.00 elocation of utility Complete: DIP water main @ St.99+45 (1.1.HOT)

~ Work Area Aquia Crk to Chopawamsic Crk
Dominion Virginia Power - Distribution

Utility Relocations
Overhead Electrical

1.00.70260 Design Utility: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 60 03-Jul-12 26-Sep-12 30 $0.00 Design Utility: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 i

1.00.70270 | VDOT Review Utility Design: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 21 27-Sep-12 | 17-Oct-12 43 $0.00 O] VDOT Review Utility: Design; OH X-ing @ St|195+00 (L.2. HdT) DOMD-2 |

1.00.70280 Construct Utility: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 70 18-Oct-12 | 12-Feb-13 25 $120,000.00 Construct/Utility: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 !

1.00.70030 Relocation of utility Complete: OH X-ing @ St.195+00 (1.2.HOT) - DOMD-2 0 12-Feb-13 25 $0.00 % Relocaﬂon of utlllty Complete: OH: X-ing @ St. 195+OO (1.2.HOT) -‘DC
Verizon ‘ ‘ ‘

Utility Relocations
Telecommunications

1.00.70680 Design Utility: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 40 03-Jul-12  28-Aug-12 109 $0.00 esign Utility: OH X-ing @ St.195+00 (1]2.HOT) - VRZ-1

1.00.70690 VDOT Review Utility Design: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 21 29-Aug-12  18-Sep-12 166 $0.00 VDOT Review EUtiIity Désign- OH X-ing|@ St.195+00 (f 2. HOT): VRZ-1
1.00.70700 Construct Utility: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 15 19-Sep-12 | 11-Oct-12 08 $30,000.00| Construct Utllity: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 |
1.00.70880 Relocation of utility Complete: OH X-ing @ St.195+00 (1.2.HOT) - VRZ-1 0 11-Oct-12 98 $0.00

Relocation of utility Complete OH X-ing @ St 195+o<) (1.2. HOT) VRZ-1
~ Work Area Chopawamsic Crk to Joplin Rd ‘ ‘ ;
Dominion Virginia Power - Distribution
Utility Relocations
Overhead Electrical

'
' '
' '
I I
' '
' '
I I
' '
' '
_______ B LT Ty
' i
'

1.00.70400 Design Utility: electric X-ing @ St.250+24 (1.3.HOT) - DOMD-3 60 03-Jul-12 26-Sep-12 161 $0.00 Design Utility: ;electrlc ;X-lng @; St.250+24 (1.3.;HOT) - DOMD-3 ‘
1.00.70410 VDOT Review Utility Design: electric X-ing @ St.250+24 (1.3.HOT) - DOMD-3 21 27-Sep-12 | 17-Oct-12 238 $0.00 VDQT Review Utility, Design: electric X-ing @ St.250+24 (1.3.HOT) - DOMD-3
1.00.70420 Construct Utility: electric X-ing @ St.250+24 (1.3.HOT) - DOMD-3 40| 18-Oct-12 21-Dec-12 145 $150,000.00 Constr‘uct Utnit‘y electric X-ing (@ St. 250+24 (1 3. HOT) DOMD-3 !
1.00.70080 Relocation of utility Complete: electric X-ing @ St.250+25 (1.3.HOT) - DOMD-3 0 21-Dec-12 145 $0.00 Relocatlon of Utl|lty Complete electric X -ing @ St. 250+25 (1.3.HOT) - fDOI

MCB Quantico !
Utility Relocations B !
Water

1.00.70290 Design Utility: water main (20") @ St.244+65 (1.3.HOT) - MCBQ-2 40 03-Jul-12  28-Aug-12 23 $0.00 De5|gn Utilty: water main (20") @ St.244+65 (L. 3.HOT) - MCBQ~2

1.00.70320 Design Utility: water main (18") @ St.244+65 (1.3.HOT) - MCBQ-1 40 03-Jul-12 28-Aug-12 23 $0.00 Design Utility: water main (18") @ St.244+65 (1.3.HOT) £ MCBQ11 |

1.00.70300 VDOT Review Utility Design: water main (20") @ St.244+65 (1.3.HOT) - MCBQ-2 21 29-Aug-12 | 18-Sep-12 34 so.00| O 1'Vli'cﬁ'Ez'e'\héWl]Eﬁqulié's]Qh"\A'/Ea'té'r'rﬁh'(z'é“)' 'ca',)"s'{éih?éé'('i _B_Hé-'l:)_:_l\_/l-éé_(‘:)f:é_

1.00.70330 VDOT Review Utility Design: water main (18") @ St.244+65 (1.3.HOT) - MCBQ-1 21| 29-Aug-12 18-Sep-12 34 $0.00 \ VDOT Review Utlllty De3|gn water main (18") @ St. 244+65 1. 3 HOT) + MCBQ§—1

1.00.70310 Construct Utility: water main (20") @ St.244+65 (1.3.HOT) - MCBQ-2 15 19-Sep-12 | 11-Oct-12 21 $30,000.00| Consfruct Utilty: water main (20") @ (St.244+65 (1.3.HOT) - MCBQ-2 3

1.00.70340  Construct Utility: water main (18") @ St.244+65 (1.3.HOT) - MCBQ-1 15 19-Sep-12 | 11-Oct-12 21 $30,000.00| | Construct Utility: water main (18) @ St.244+65 (1.3.HOT) - MCBQ-1
s Remaining Level of Effort Il Critical Remaining Work TASK filter: 195 Type of Work = Utilities. Date Revision Checked | Approved

11-Jul-12 |Baseline Schedule cjc jh
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1-95 HOT Lanes

Utilities by Owner

11-Jul-12 09:08

Activity ID Activity Name Original| Start Finish Total Float| Budgeted Total| 2012 2013 2014 2015
oot s [AS[OIN oS M A [ [ATS[eINo P[FM AV AN S WA
1.00.70040 Relocation of utility Complete: water main (20") @ St.244+65 (1.3.HOT) - MCBQ-2 0 11-Oct-12 21 $0.00 ! ® Relocation of utility Complete: water main (20") @ St;244+65;(1.3.HQOT) - MCBQ
1.00.70050 Relocation of utility Complete: water main (18") @ St.244+65 (1.3.HOT) 0 11-Oct-12 21 $0.00 cafion of utility béﬁ{éfé{e 'Jv?:[t'e'r'}{éuh'iié“i @ Sti244+65 (13.HOT) |
Verizon 1 1 1 1
Utility Relocations | | | | | |
Telecommunications !
1.00.70370 Design Utility: T/TG Telephone @ St.250+60 (1.3.HOT) - VRZ-3 45| 03-Jul-12 05-Sep-12 186 $0.00 | Utility: T)TG Telephone @ St.250+60 (1.8.HOT) - VRZ-3: !
1.00.70620 Design Utility: T/TG Telephone @ St. 249+22 (1.3.HOT) - VRZ-2 45 03-Jul-12  05-Sep-12 186 $0.00 Utility: TITG Teléphone @ St. 249+22 (L3.HOT)-VRz2 |
1.00.70380 VDOT Review Utility Design: T/TG Telephone @ St.250+60 (1.3.HOT) - VRZ-3 21 06-Sep-12 26-Sep-12 274 $0.00 Review, Utility De5|gn. TITG Telephone @ St.250+60 (1,3.HOT) - VRZ-3
1.00.70630 VDOT Review Utility Design: T/TG Telephone @ St. 249+22 (1.3.HOT) - VRZ-2 21| 06-Sep-12 26-Sep-12 274 $0.00 Reviewi Utility Ijesign: T;/TG Telephone @ St. 2%19+22 (i.B.HOT - VRZ—:E
1.00.70390 Construct Utility: T/TG Telephone @ St.250+60 (1.3.HOT) - VRZ-3 30 27-Sep-12 | 13-Nov-12 168 $60,000.00 nstruct;Utility: T/TG Telephone @ St.250+60 (1.3.HOT);- VRZ-3
1.00.70640 Construct Utility: T/TG Telephone @ St.249+22 (1.3.HOT) - VRZ-2 30 27-Sep-12 13-Nov-12 168 $60,000.00 nstruct Utility: T/TG Telephone (@ St.249+22 (1.3.HOT);- VRZ-2
1.00.70090 Relocation of utility Complete: T/TG Telephone @ St.250+60 (1.3.HOT) 13-Nov-12 168 $0.00 ='|'o'c'ét'|6n'6¥Utflfty'ff&rﬁélét'e"T'/'T'E;"T'él'e'ﬁﬁéh'é'@'p St.250460 (1. é'ﬁé'f)'"im
1.00.70900 Relocation of utility Complete: T/TG Telephone @ St. 249+22 (1.3.HOT) - VRZ-2 0 13-Nov-12 168 $0.00 =Iocat|oq1 of utlllty Compllete. TITG Telephone @:St. 2491!—22 (1.3 HOT) - VR
~ Work Area Joplin Rd to Segment 1 Limits ! ! ! ! ! ! !
Dominion Virginia Power - Transmission
Utility Relocations
Overhead Electrical _______ _______ _______ _______
1.00.70930 Design Utility: Tower OH - 500kV(3) St.406+75 (1.4.HOT) - DOMT-4 60 31-Jul-12 24-Oct-12 237 $0.00 gn Utility: Tower OH - 500kV/(3)| St.406+75 (1.4.HOT) - DOMT-4 !
1.00.70940 VDOT Review Utility Design: Tower OH - 500kV/(3) St.406+75 (1.4.HOT) - DOMT-4 21 25-Oct-12 14-Nov-12 348 $0.00 DOT Re{/iew UtiI:ity Desi(j;n- Tower OH - 500kV(3j St. 406475 (1.4.HOT) -iDc
1.00.70950 Construct Utility: Tower OH - 500kV(3) St.406+75 (1.4.HOT) - DOMT-4 40 15-Nov-12 23-Jan-13 215 $75,000.00 ;| Construct U’ullty Tower OH | 500kV(3) St. 406+75 (l 4.HOT) - DOMT 4
1.00.70960 Relocation of utility Complete: Tower OH - 500kV(3) St.406+75 (1.4.HOT) - DOMT-4 0 23-Jan-13 215 $0.00 E'O Relocatlon of utility Complete Tower OH - 500kV(3) St.406+75 (1.4.:HC

Columbia Gas
Utility Relocations
Gas
1.00.70840
1.00.70920
Comcast
Utility Relocations
Cable TV

PIP Utility: Gas Main (16") St. 365+10 (1.4 HOT) - CG-1
PIP Utility Complete: Gas Main (16") St. 365+10 (1.4 HOT) - CG-1

1.00.70430 Design Utility: CATV @ St.376+65 (1.4.HOT) - COM-1

1.00.70850 Design Utility: CATV @ St.376+50 (1.4.HOT) - COM-1

1.00.70970 Design Utility: CATV @ St. 448+85 (1.4 HOT) - COM-2

1.00.70440 VDOT Review Utility Design: CATV @ St.376+65 (1.4.HOT) - COM-1
1.00.70860 VDOT Review Utility Design: CATV @ St.376+50 (1.4.HOT) - COM-1
1.00.70980 VDOT Review Utility Design: CATV @ St. 448+85 (1.4 HOT) - COM-2
1.00.70450 Construct Utility: CATV @ St.376+65 (1.4.HOT) - COM-1

1.00.70870 Construct Utility: CATV @ St.376+50 (1.4.HOT) - COM-1

1.00.70990 Construct Utility: CATV @ St. 448+85 (1.4 HOT) - COM-2

1.00.70110 Relocation of utility Complete: CATV @ St.376+65 (1.4.HOT) - COM-1
1.00.70890 Relocation of utility Complete: CATV @ St.376+50 (1.4.HOT) - COM-1
1.00.71000 Relocation of utility Complete: CATV @ St. 448+85 (1.4 HOT) - COM-2

Dominion Virginia Power - Distribution
Utility Relocations
Overhead Electrical

1.00.70460 Design Utility: OH X-ing @ St.384+55 (1.4.HOT) - DOMD-5

1.00.70470 VDOT Review Utility Design: OH X-ing @ St.384+55 (1.4.HOT) - DOMD-5
1.00.70480 Construct Utility: OH X-ing @ St.384+55 (1.4.HOT) - DOMD-5

1.00.70120 Relocation of utility Complete: OH X-ing @ St.384+55 (1.4.HOT) - DOMD-5

45
45
45
21
21
21
30
30
30

60
21
60

11-Sep-12

03-Jul-12
03-Jul-12
03-Jul-12
06-Sep-12
06-Sep-12
06-Sep-12
27-Sep-12
27-Sep-12
27-Sep-12

03-Jul-12
27-Sep-12
18-Oct-12

18-Sep-12
18-Sep-12

05-Sep-12
05-Sep-12
05-Sep-12
26-Sep-12
26-Sep-12
26-Sep-12
13-Nov-12
13-Nov-12
13-Nov-12
13-Nov-12
13-Nov-12
13-Nov-12

26-Sep-12
17-Oct-12
28-Jan-13
28-Jan-13

54
54

323
323
196
476
476
288
291
291
177
291
291
177

274
403
248
248

$10,000.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$60,000.00
$60,000.00
$60,000.00
$0.00
$0.00
$0.00

$0.00
$0.00
$115,000.00

$0.00

Prince William County Service Authority
Utility Relocations

Re
Re
Re

Utility: CATV @ St. 4484185 1.4
RevieM Utility design: ¢ATV @
Review, Utility Ijesign: CATV @
RevieM Utility Ijesign: dATV @

nstruct:UtlIlty. QATV @1St. 448
slocation of utiIify Complfete: CA
=Iocatior§1 of utilitg/ Compliete: CA
=Iocatior;1 of utilit:y Compliete: CA

Utility: OH X-ing @ St. 384+55
T Rewew Ut|||ty‘ DeS|gn OH X-i

| Construct Utlllty OH X-ing
e Relbcanon of utility ‘Comple

ility Corﬂplete Gas Maln (16") St. 365+10 1.4 HDT) C¢ 1

tility: CATV @ St 376+65 (1.4.HOT) - GOM 1
tility: CATV @ St 376+50 (1.4.HOT) - COM 1

nstructiUtility: CATV @: St.376465 (1.4.HOT) - COM-1 |
nstruct; Utlllty ¢ATv @ St.376+450 (1.4. HOT) COM 1 j

1.4 HOT) CG- ‘1

HOT) - COM -2 ; !
St.376465 (1.4.HOT) - COM-1
St.376450 (1.4.HOT) - COM-1
St. 448+85 (1.4 HOT) - COM-2

+85 (1.4 HOT) - COM-2|

@ St.384+55 (1.A.HOT) - DOMD

TV @ St376+50 (1.4.HOT) - CQM-1
TV @ St 448+85 (14 HOT) - COM-2

TV @ St.376+65 (1.4.HOT) -COM-1 |

te: OH X-ing @ St.384+55 (1.4.HHOT) - DO

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work * @ Milestone

TASK filter: 195 Type of Work = Utilities.
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Date

Revision

Checked

Approved

11-J

ul-12 |Baseline Schedule

cjc jh




I-95 HOT Lanes Utilities by Owner 11-Jul-12 09:094

Activity ID Activity Name Original | Start Finish Total Float| Budgeted Total| 2012 2013 2014 2015
DU (Elox M 3| 3]A[s[o|N]|D]a|F|M A]M[J [ [A[s[o[ BE [F[M[A[M[J [J[A[S[O[N[D J[F[m[A]

Water : ! !
1.00.70570 PIP Utility: water main @ St.385+00 (1.4.HOT) - PWSCA-2 5 08-Mar-13  15-Mar-13 219 $10,000.00] T T PIP Uﬁnfﬂ\?ét'efﬁiéfr? 'é)'é't'éégiéb'('i 4' HOT): PWSCA2 |
1.00.70150 PIP Utility Complete: water main @ St.385+00 (1.4.HOT) - PWSCA-2 0 15-Mar-13 219 $0.00 '£ PIP Utlhty Complete water main @ St.$85+00 (1.4.HOT) - PWSC/

Sewer : ! ! ! ! ! !

1.00.70580 | PIP Utility: sanitary sewer @ St.448+80 (1.4.HOT) - PWSCA-3 5 31-Ju-12 | 06-Aug-12 239 $10,000.00 ity:| sanitary sewer @ St.448+80 (1.4.HOT) - PWSCA3 |

1.00.70160 PIP Utility Complete: sanitary sewer @ St.448+80 (1.4.HOT) - PWSCA-3 0 06-Aug-12 239 $0.00 Complete: sanitary sewer @ St.448+80 (1.4.HOT) - PWSCA-3
1.00.70140 PIP utility: Sanitary Sewer @ St.385+00 (1.4.HOT) - PWSCA-1 5 08-Mar-13 | 15-Mar-13 219 $10,000.00 YT 'Jt'ulit}"éé'n]{ér} Sewer '@'a"si'ééé:dc')'('l'h'ﬁé'f)"'ﬁ\'/s"s'éK 1
1.00.70910 PIP Utility Complete: sanitary sewer @ St.385+00 (1.4 HOT) - PWSCA-1 0 15-Mar-13 219 $0.00 'ﬂ HOT) - F?W'

Utility Relocations
Telecommunications

1.00.70490 Design Utility: T/TG Telephone @ St.384+60 (1.4.HOT) - VRZ-4 70 03-Jul-12 11-Oct-12 264 $0.00
1.00.71010 Design Utility: T/TG Telephone @ St. 448+85 (1.4 HOT) - VRZ-5 45 03-Jul-12 05-Sep-12 196 $0.00
1.00.71050 VDOT Review Utility Design: T/TG Telephone @ St.448+85 (1.4.HOT) - VRZ-5 21 06-Sep-12 26-Sep-12 288 $0.00
1.00.71030 Construct Utility: T/TG Telephone @ St.448+85 (1.4.HOT) - VRZ-5 30 27-Sep-12 13-Nov-12 177 $60,000.00
1.00.70500 VDOT Review Utility Design: T/TG Telephone @ St.384+60 (1.4.HOT) - VRZ-4 21 12-Oct-12 01-Nov-12 388 $0.00
1.00.70510 Construct Utility: T/TG Telephone @ St.384+60 (1.4.HOT) - VRZ-4 60 02-Nov-12 12-Feb-13 238 $115,000.00
1.00.71040 Relocation of utility Complete: T/TG Telephone @ St.448+85 (1.4.HOT) - VRZ-5 0 13-Nov-12 177 $0.00
1.00.70130 Relocation of utility Complete: T/TG Telephone @ St.384+60 (1.4.HOT) - VRZ-4 0 12-Feb-13 238 $0.00

Work Area St. Quantico Crk to Neabsco Crk
thbd
Utility Relocations
Telecommunications

PIP Utlhty Complete sdnitary sewer @ St 385+00 1.4

ephone @ St.448+85 (1,4.HOT)

@ St.448+85 (1.4.HOT) - VRZ-5 |

Telephcme @ St 384+60 (1.4.H

ephone @ St. 384+60 (1 4.HOT)

> ocatioh of utiIify Compllete' TITG Telephone @ St. 448+85 1.4.

DT) - VRZ-2

2.00.70340 PIP Utility: Telecommunications @ St.500+30 to 1238+00 (2.1.HOT) 5 31-Jul-12 06-Aug-12 449 $20,000.00 Telecommunications @‘ St.500+30 to 1238+00 (2 1. HOT)
2.00.70010 PIP Utility Complete: Telecommunications @ St.500+30 to 1238+00 (2.1.HOT) 06-Aug-12 449 $0.00 ,omplete Teleoommumcatlons @ St. 500+3O to 1238+00 (2.1.HOT)
Virginia Department of Transportation A o o A ------- o A 3-“
Utility Relocations | | | | | | |
Telecommunications
2.00.70350 Design Utility: VDOT Telecom @ St.566+20 (2.1.HOT) - VDOT-1 35 31-Jul-12 18-Sep-12 415 $0.00 Utility: VDOT Telecom @ St.566+20 (2 1.HOT) - VDOTL
2.00.70360 VDOT Review Utility Design: VDOT Telecom @ St.566+20 (2.1.HOT) - VDOT-1 21 19-Sep-12 09-Oct-12 610 $0.00 T Rewew Utility De5|gn ‘VDOT Telecom: @ St. 566+20 (2 1.HOT) - VDO'I;'-l
2.00.70370 Construct Utility: VDOT Telecom @ St.566+20 (2.1.HOT) - VDOT-1 35 10-Oct-12  06-Dec-12 374 $70,000.00 Construct Utiity: VDOT Telocom @ St566+20 (3.1.HOT -vboT1
2.00.70030 Relocation of utility Complete:VDOT Telecom @ St.566+20 (2.1.HOT) - VDOT-1 0 06-Dec-12 374 $0.00 Relocati:on of utility Corﬁplete:VDOT Teliecom @ St.566J3r20 (2.1{HOT) - :\/D
Columbia Gas
Utility Relocations
_— A 1
2.00.70300 PIP Utility: gas main @ St.452+15 (2.1.HOT) - CG-2 5/31-Ju-12 | 06-Aug-12 449 $10,000.00 “lgas 'n'an]ﬁ'Egi's'E lt'éél'l'é Z'z'i'ﬁi'é'f)"E:'é"z"""'i"""'T """"""""
2.00.70210 PIP utility Complete: gas main @ St.452+15 (2.1.HOT) - CG-2 06-Aug-12 449 $0.00 ,omplete gas mam @ St 452+15 (2.1. HOT) ce 2
Comcast
Utility Relocations
Cable TV 3 3 3 3 3 3 3
2.00.70420 PIP Utility: Cable TV @ St.632+10 (2.1.HOT) - COM3 5/ 11-Mar-13 | 18-Mar-13 314 $10,000.00 T d_F;I-F_’_l:lilll_t)_/_Eé_ble_'I:\_/_@_é_t_ééé:r-l_(_)_(_z__l I_-|_C_):I:)"C_(_)_I\_II-3_ _________
2.00.70430 PIP Utility Complete: Cable TV @ St.632+10 (2.1.HOT) - COM3 18-Mar-13 314 $0.00 'ﬂ PIP Utlllty Complete Cable TVl@ St.632+10 (2‘ 1.HOT) - COM:$
Dominion Virginia Power - Distribution
Utility Relocations
Overhead Electrical L o L L L _ _______________ i___
2.00.70220 Design Utility: OH (in ROW 150' Rt) @ St.449+05 (2.1.HOT) - DOMD-6 55 03-Jul-12 19-Sep-12 164 $0.00 Utility: OH (in ROW 150 Rt) @ |St. 449+05 (2.1. HOT) DOMD-6
2.00.70250 Design Utility: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 60 03-Jul-12 26-Sep-12 159 $0.00 Utility: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 |
2.00.70310 Design Utility: OH X-ing @ St.473+80 (2.1.HOT) - DOMD-8 40 31-Jul-12 25-Sep-12 210 $0.00 Utility: iOH X-inig @ St.ti173+80 2.1.HO}T) - DOMD-S
|| “ 2.00.70230 VDOT Review Utility Design: OH (in ROW 150' Rt) @ St.449+05 (2.1.HOT) - DOMD-6 21 20-Sep-12 10-Oct-12 243 $0.00 T Revie\f/v Utility besign: iOH (in ROW 15b‘ Rt) @ St.449f05 (2.1{HOT) - bo
s Remaining Level of Effort Il Critical Remaining Work TASK filter: 195 Type of Work = Utilities. Date Revision Checked | Approved
=1 Remaining Work * @ Milestone 11-Jul-12  [Baseline Schedule cic in
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Water
2.00.70840

2.00.70850

Prince William County Service Authority
Utility Relocations

PIP Utility: water main @ St.566+90 (2.1.HOT) - PWSCA-8
PIP Utility Complete: water main @ St.566+90 (2.1.HOT) - PWSCA-8

~ Work Area Neabsco Crk to Segment 2 N. Limits

Virginia Department of Transportation
Utility Relocations

Water
2.00.70500

2.00.70070

2.00.70660
2.00.70670
2.00.70680
2.00.70125
Comcast

PIP Utility: water main @ St.671+95 (2.2.HOT) - VDOT-4
PIP utility Complete: water main @ St.671+95 (2.2.HOT) - VDOT-4

Telecommunications

Design Utility: UG Service @ St.751+10 (2.2.HOT) - NOVEC-2

VDOT Review Utility Design: UG Service @ St.751+10 (2.2.HOT) - NOVEC-2
Construct Utility: UG Service @ St.751+10 (2.2.HOT) - NOVEC-2

Relocation of utility Complete: UG Service @ St.751+10 (2.2.HOT) - NOVEC-2

Utility Relocations

Cable TV
2.00.70720

2.00.70780
2.00.70730
2.00.70790
2.00.70740
2.00.70800
2.00.70140
2.00.70160

Design Utility: Cable OH X-ing @ St.800+20 (2.2.HOT) - COM-5

Design Utility: Cable OH X-ing @ St.800+80 (2.2.HOT) - COM-2

VDOT Review Utility Design: Cable OH X-ing @ St.800+20 (2.2.HOT) - COM-5
VDOT Review Utility Design: Cable OH X-ing @ St.800+80 (2.2.HOT) - COM-2
Construct Utility: Cable OH X-ing @ St.800+20 (2.2.HOT) - COM-5

Construct Utility: Cable OH X-ing @ St.800+80 (2.2.HOT) - COM-2

Relocation of utility Complete: Cable OH X-ing @ St.800+20 (2.2.HOT) - COM-5
Relocation of utility Complete: Cable OH X-ing @ St.800+80 (2.2.HOT) - COM-2

Dominion Virginia Power - Distribution
Utility Relocations

2.00.70750
2.00.70810
2.00.70760
2.00.70820
2.00.70770
2.00.70830
2.00.70150
2.00.70170

Overhead Electrical

Northern Virginia Electric Cooperative

Design Utility: OH X-ing @ St.800+25 (2.2.HOT) - DOMD-11

Design Utility: Complete: OH X-ing (2X Circuit) @ St.800+85 (2.2.HOT) - DOMD-12

VDOT Review Utility Design: OH X-ing @ St.800+25 (2.2.HOT) - DOMD-11

VDOT Review Utility Design: Complete: OH X-ing (2X Circuit) @ St.800+85 (2.2.HOT) - DOMD-12
Construct Utility: OH X-ing @ St.800+25 (2.2.HOT) - DOMD-11

Construct Utility: OH X-ing (2X Circuit) @ St.800+85 (2.2.HOT) - DOMD-12

Relocation of utility Complete: OH X-ing @ St.800+25 (2.2.HOT) - DOMD-11

Relocation of utility Complete: OH X-ing (2X Circuit) @ St.800+85 (2.2.HOT) - DOMD-12

5 11-Mar-13

5| 21-Dec-12

40 03-Jul-12
21 29-Aug-12
30 19-Sep-12

50 03-Jul-12
50 03-Jul-12
21 13-Sep-12
21 13-Sep-12
40 04-Oct-12
40 04-Oct-12

40 03-Jul-12
50 03-Jul-12
21| 29-Aug-12
21 13-Sep-12
35 19-Sep-12
40 04-Oct-12

18-Mar-13
18-Mar-13

31-Dec-12
31-Dec-12

28-Aug-12
18-Sep-12
05-Nov-12
05-Nov-12

12-Sep-12
12-Sep-12
03-Oct-12
03-Oct-12
10-Dec-12
10-Dec-12
10-Dec-12
10-Dec-12

28-Aug-12
12-Sep-12
18-Sep-12
03-Oct-12
13-Nov-12
10-Dec-12
13-Nov-12
10-Dec-12

314
314

295
295

362
537
327
327

341
341
505
505
307
307
307
307

357
341
530
505
322
307
322
307

$10,000.00
$0.00

$20,000.00
$0.00

$0.00
$0.00
$60,000.00
$0.00

$0.00
$0.00
$0.00
$0.00
$75,000.00
$75,000.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$70,000.00
$75,000.00
$0.00
$0.00

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work *

Utility Relocations

¢ Milestone

TASK filter: 195 Type of Work = Utilities.
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l_£ PIP Utility' water mainl @ St.6
p PIP ut|l|ty Complete water main @ St 671+95 (2.2. HOT) VD

Ii)esign Utility: U(ls Service @ St.?51+10
| VDOT Review fUtiIity Design: UG Servi
‘ Construct lJtility: UG Servioe @ St.
Relocation: of utilit)) Complete: uG

Design Utility: Cable Ol-l X-ing @ St.80
Design Utility: Oable OH X-ing @ St.80

VDOT Rewew Utility De5|gn Cable (0]
VDOT| Rewevl( Utility De5|gn. Cable (0]
Construct Utility: Cable OH X-in
—] Constrllct Utility" Cable bH X-in
Relocat)on of ut)llty Complete Qable OH X-ing @ St. 800+20 (2.
Relocatlon of Utl|lty Complete. Gable Ol-;l X-ing @ St.80Q+80 (2.2

Design Utility: OH X-ing @ St. 800+25 2,

'Design Utility: Complete: OH X-ing (2X
VDOT Review fUtiIity Design: OfH X-ing

Constrdct Utility OH X- i‘ng 2x

Relocanon of ut|l|ty Complete OH

Construct Utility: OH X-ing @ St.8

ectric Xamg @ St 566+90 (2.1.H

I-95 HOT Lanes Utilities by Owner 11-Jul-12 09:094

Activity ID Activity Name Original| Start Finish Total Float| Budgeted Total| 2012 2013 2014 2015

puraton oSt M3 [3TATS[oTNT o[ S [FM A]M[ 2] 2] AT S[O[N[o [ S[F[M[A[M[ 3 3 A[ S[O[N[D[ I [F ] A]
2.00.70320 VDOT Review Utility Design: OH X-ing @ St.473+80 (2.1.HOT) - DOMD-8 21 26-Sep-12 | 16-Oct-12 309 $0.00 VDQT Review Utility: Design: OH X-ing @ St;473+80;(2.1.HQT) - DOMD-8 :
2.00.70260 VDOT Review Utility Design: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 21 27-Sep-12 | 17-Oct-12 236 s0.00| _"_\756_T"Fz_e\_/|_e\;v_0_tl_ll_t_y Design; OH X-ing @ Sti451+20 Zé'i'ﬁofj"o'olhb'-'7'"§"'
2.00.70240 Construct Utility: OH (in ROW 150' Rt) @ St.449+05 (2.1.HOT) - DOMD-6 50| 11-Oct-12 03-Jan-13 148 $100,000.00 Construct Utlllty. OH qun ROW 150' Rtp @ St.449+05 (2.1.HO'I) - DOMD-\
2.00.70270 Construct Utility: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 50 18-Oct-12 09-Jan-13 144 $100,000.00 —] Construct Utility: OH X-ing @ St.451+20 (2.1;HOT) - POMD-7 !
2.00.70330 Construct Utility: OH X-ing @ St.473+80 (2.1.HOT) - DOMD-8 45 18-Oct-12 | 02-Jan-13 190 $85,000.00 ‘ Construct Utility: OH X-ing @ [St.473+80 (2.1.HOT) - DOMD-8
2.00.70000 Relocation of utility Complete: OH X-ing @ St.473+80 (2.1.HOT) - DOMD-8 0 02-Jan-13 190 $0.00 »¢ Relocation of | ut|||ty Complete OH X- |ng @ Sti473+80 (2.1.HQT) - DOMEL
2.00.70190 Relocation of utility Complete: OH (in ROW 150’ Rt) @ St.449+05 (2.1.HOT) - DOMD-6 0 03-Jan-13 148 s0.00| T T =% Relodation of utiity th%ﬁlét—é'oﬁ'('lh'ﬁo'\/l/'is'o'éi)' @"s't'ziié'ioé'('z' TH
2.00.70200 Relocation of utility Complete: OH X-ing @ St.451+20 (2.1.HOT) - DOMD-7 0 09-Jan-13 144 $0.00 ke 4 Relooatlon ol utility Clomplete OH X-lng @ St 451+20 (2.1.HOT) - DQM[
2.00.70390 PIP Utility: electric X-ing @ St.566+90 (2.1.HOT) - DOMD-10 5 11-Mar-13 18-Mar-13 314 $10,000.00 ! ' PIP Utility: electric X-ing @ St. 566+9o (2 1. HOT) DOMD-10
2.00.70400 PIP Utility Complete: electric X-ing @ St.566+90 (2.1.HOT) - DOMD-10 0 18-Mar-13 314 $0.00 ﬁ PIP Utility Complete: el OT) - DOM

@ St.56l5+90 (2.}1.HOT) - PWSC
ater maln @ St.566+90 (2.1.HO

71+95 (2.2.HOT) - VDOT-4

2.2.HoT) - NO\E/EC—Z
e @ St\751+10/(2.2.HQT) - NO
751+10/(2.2.HOT) - NOVEC-2

Service!@ St.751+10 (2.2.HOT

)+20 (2.2.HOT) + COM-5
)+80 (2.2.HOT) - COM-2

H X-ing @ St.800+20 (2,2.HOT)
H X-ing @ St.800+80 (2:2.HOT)

g @ St.800+20 (2.2.HOT) - CON

00+25 (2.2.HOT) - DOMD-11
Circuit) @ St. 80¢+85 2. 2 HOT)
X-ing @ St. 800+25 2. 2 HOT) -

Relocation of utjlity Complete: OH X-ing (2X Circuit) @ $t.800+85 (2.2.HOT

g @ St.800+80 {2 2.HOT) - COM-2

P HOT) Cl

P HOT) + Cl
2.HOT)- DOMD-11 !
Circuit) @ St.800+85 (2.2.HOT)

A-8

) - PWSC/

-5

DOMD- Cl.l

Date

Revision

Checked

Approved

11-Jul-12

Baseline Schedule

cjc jh




Work Area N. of Prince William Pkwy to Occoquan Rd
Prince William County Service Authority

I-95 HOT Lanes Utilities by Owner 11-Jul-12 09:094
Activity ID Activity Name Original| Start Finish Total Float| Budgeted Total| 2012 2013 2014 2015
puraton oSt IMaTaTA[S[o[N[o 2 2 o o g e 5 o
Overhead Electrical ! !
2.00.70890 Design Utility: OX X-ing @ St.687+60 (2.2.HOT) - NOVEC-1 35| 31-Jul-12 18-Sep-12 201 $0.00 'b'ééi'dr]"ﬁi@'di'i'fﬁg'@ St ééﬂée'(é'é'ﬁiiﬁ"l'\f(')i/é'c"l' I
2.00.70900 VDOT Review Utility Design: OX X-ing @ St.687+60 (2.2.HOT) - NOVEC-1 21 19-Sep-12 09-Oct-12 296 $0.00 VDOT Review Utility Design: OX X-ing @ St. 687+60 (2 2. HOT) NOVEC-1 :
2.00.70910 Construct Utility: OX X-ing @ St.687+60 (2.2.HOT) - NOVEC-1 30 10-Oct-12 | 29-Nov-12 182 $60,000.00 Construct Utility:i OX X-irlg @ St687+60/(2.2.HOT) - NOVEC-1
2.00.70920 Relocation of utility Complete: OX X-ing @ St.687+60 (2.2.HOT) - NOVEC-1 0 29-Nov-12 182 $0.00 Relocation of utiiity Comblete: OX X-ing @ St.687+60 (2,2.HOT) - NOVEC-1
Prince William County Service Authority | | |
Utility Relocations N f"“““f““-"T _______________ 3_“
Water ! ! ! ! ! ! ! : :
2.00.70570 PIP Utility: water main @ St.717+90 (2.2.HOT) - PWCSA-12 5 31-Jul-12 06-Aug-12 384 $10,000.00| | [ PIP Utility: water main @ St.717+90 (2.2.HOT) - PWCSA-12
2.00.70100 PIP utility Complete: water main @ St.717+90 (2.2.HOT) PWCSA-12 0 06-Aug-12 384 $0.00 ﬂ PIP utility Complete: water'main @ St.717+90 (2.2;HOT) PWCSA-12 !
20070930 PIP Utility: water main @ St.761+80 (2.2.HOT) - PWCSA-14 5 28-Dec-12  04-Jan-13 295 $10,000.00| | PIP Utility: water mairi @ St.761+80 (2.2.HOT) - PWCSA-14
2.00.70950 | PIP Utility: sanitary sewer @ St.762+05 (2.2.HOT) - PWCSA-15 5 28-Dec-12  04-Jan-13 295 $10,000.00[ | "0 PP Utiity: sanitary sewer @ St.762+05 (2.2.HOT) - PWCSA-15
2.00.70940 | PIP utility Complete: water main @ St.761+80 (2.2.HOT) PWCSA-14 0 04-Jan-13 295 $0.00| | PIP u:tility Corlnplete' Water main @ St.761+80 (2.2. Hd)T) PWCSA-14 |
2.00.70960 PIP utility Complete: sanitary sewer @ St.761+80 (2.2.HOT) PWCSA-15 0 04-Jan-13 295 $0.00 PIP utlllty Complete sanltary sewer @ St. 761+80 (2. 2 HOT) PWCSA- 15
Sewer : : ! 3 ! 3 | 3 :
2.00.70600 PIP Utility: sanitary sewer in Casing @ St.718+30 (2.2.HOT) - PWCSA-12 5 03-Jul-12 10-Jul-12 401 $10,000.00 1 PP Utlllty sanitary sewer in Casmg @ St.718+30 (2. 2. HOT) + | PWCSA-12
2.00.70110 Relocation of utility Complete: sanitary sewer in Casing @ St.718+30 (2.2.HOT) PWCSA-13 10-Jul-12 401 $0.00 "':jg&'h'éféééﬁbh'&'dﬁﬁ& Complete: 'ééh]{a'rj sewer|in Casing @ St;718+30/(2.2.HOT) PWGSA
Verizon 1 1 1
Utility Relocations
Telecommunications
2.00.70540 Design Utility: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 35 03-Jul-12 21-Aug-12 367 $0.00 | DeS|gn Utility: Telephone @ St. 712+05 @.2. HOT) VRZ- 7 ! !
2.00.70630 Design Utility: Telecommunications in Steel Casing @ St.731+90 (2.2.HOT) - VRZ-8 35/03-Jul-12 | 21-Aug-12 356 s0.00] O Design Ufilty: 'félééla'rﬁh}u'rﬁ&éilb'né]Héiéé'l'éé's]ﬁé'@'éi 731490 (2.2.HOT) - VRZ-8
2.00.70690 Design Utility: Telephone @ St.798+35 (2.2.HOT)- VRZ-9 45 31-Jul-12 02-Oct-12 327 $0.00 ‘ Design Ut|||ty Telephone @ St 798+35 (2.2. HOT) VRZ 9
2.00.70550 VDOT Review Utility Design: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 21| 22-Aug-12 11-Sep-12 544 $0.00 'VDOT Review Ut|||ty DeS|gn Telephone @ St.712+05 (2 2. HOT) VRZ47
2.00.70640 VDOT Review Utility Design: Telecommunications in Steel Casing @ St.731+90 (2.2.HOT) - VRZ-8 21| 22-Aug-12 11-Sep-12 527 $0.00 TVDOT Review Utlllty DeS|gn Telecommunlcatlons in Steel Casmg @ St.73l+90: 2
2.00.70560 Construct Utility: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 30 13-Sep-12 29-Oct-12 331 $60,000.00 Construct Utility: Telephone @ St.712+05 (2 2. HOT) VRZ:7
2.00.70650 Construct Utility: Telecommunications in Steel Casing @ St.731+90 (2.2.HOT) - VRZ-8 40 13-Sep-12  15-Nov-12 321 $75,000.00| | ] Construct Ut'mt'j'Té'lééb'rﬁhﬁﬁééib'ﬁs"|ﬁ'é'tééi'C'és]ﬁé'@'si'féi:c'd'(é'é'H'éﬁ
2.00.70700 VDOT Review Utility Design: Telephone @ St.798+35 (2.2.HOT)- VRZ-9 21 03-Oct-12 23-Oct-12 485 $0.00 DT Review Ut|||ty DeS|gn. Telephone @ 5t.798+35 (2.2.HOT)- VRZ-9 |
2.00.70710  Construct Utility: Telephone @ St.798+35 (2.2.HOT) - VRZ-9 40 24-0ct-12  31-Dec-12 295 $75,000.00| | ! Construct Utility: Telephone @ St.798+35 (2.2.HOT) -VRZ-9
2.00.70090 Relocation of utility Complete: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 0 29-Oct-12 331 $0.00| | ocation of utility:Complete: Telephone @ St.712+05 (2.2.HOT) - VRZ-7 |
2.00.70120 Relocation of utility Complete: Telecommunications in Steel Casing @ St.731+90 (2.2.HOT) - VRZ-8 15-Nov-12 321 $0.00 =Iocatioh of utiliﬁy Comp'ete Telecommljnicatioris in Steel Casing @ St.y31]
2.00.70130 Relocation of utility Complete: Telephone @ St.798+35 (2.2.HOT) - VRZ-9 0 31-Dec-12 295 $0.00] 1 leg Relocation of utility Complete: Telephone @ St.798+35 (2.2.H 6%5"\'/]:52'-

Utility Relocations
Water
3S.00.70740

35.00.70770
35.00.70220
3S.00.70000

PIP Utility: Sanitary Sewer @ St.849+80 (3S.1.HOT) - PWSCA-17

Relocation of utility Complete: Sanitary Sewer @ St.849+80 (3S.1.HOT) - PWSCA-17
PIP Utility: water main @ St.849+40 (3S.1.HOT) - PWSCA-16

PIP utility Complete: water main @ St.849+40 (3S.1.HOT) - PWSCA-16

Occoquan Rd to Occoquan River
Prince William County Service Authority

Utility Relocations

03-Jul-12

5
0
5/ 01-Jul-13
0

10-Jul-12
10-Jul-12
08-Jul-13
08-Jul-13

325
325
107
107

$10,000.00
$0.00
$10,000.00
$0.00

l_:ﬂ’ PIP Wtility: Sa
@ Relocation of

nitary Sewer @ St.849+80 (3S.
utility dompleté: Sanita@ Sewe|

PIP uullty Co

1.HOT) - PWSCA-17

@ $1.849+80 (35.1.HOT) - PWSCA-17
! ﬁ PIP utmty water mam @ St. a49+40 (35 1.HQT) - PWSC
mplete: water maln @ St 849+40 (3S.1. HO'

Sewer i | |
3S5.00.70400 PIP Utility: 24" sanitary force sewer main @ St.929+80 (3S.2.HOT) - PWCSA-21 5 31-Jul-12 06-Aug-12 250 $10,000.00 PIP Utility: [24" sanitary force sewetr main @ St.929+80 (35‘.2.HOT) PWCS$A-21
35.00.70060 | Relocation of utility Complete: 24" sanitary force sewer main @ St.929+80 (3S.2.HOT) - PWCSA-21 06-Aug-12 250 $0.00 'ﬂ Relocation|of utility Complete: 24" sanitary|force sewer main @ St.929+80 (3S.2.HOT’
Occoquan River to Furnace Rd ! ! ! ! ! ! ! ! !
Dominion Virginia Power - Distribution
s Remaining Level of Effort Il Critical Remaining Work TASK filter: 195 Type of Work = Utilities. Date Revision Checked | Approved
. . 11-Jul-12 |Baseline Schedule cjc jh
=1 Remaining Work * @ Milestone Page 5 of 9




1-95 HOT Lanes

Utilities by Owner

11-Jul-12 09:08

Activity ID

' Activity Name

Utility Relocations

3S.00.70460
3S.00.70470
3S.00.70480
3S.00.70080

35.00.70110
35.00.70100
3S.00.70490
3S.00.70090

Overhead Electrical

Design Utility: OH X-ing @ St.943+75 (3S.3.HOT) - DOMD-15

VDOT Review Utility Design: OH X-ing @ St.943+75 (3S.3.HOT) - DOMD-15
Construct Utility: OH X-ing @ St.943+75 (3S.3.HOT) - DOMD-15

Relocation of utility Complete: OH X-ing @ St.943+75 (3S.3.HOT) - DOMD-15

Design Utility: Telecommunications @ St.943+76 (3S.3.HOT) - VRZ-11

Design Utility: Telephone @ St.946+20 (3S.3.HOT) - VRZ-3

Design Utility: Telephone @ St.946+50 (3S.3.HOT) - VRZ-4

VDOT Review Utility Design: Telecommunications @ St.943+76 (3S.3.HOT) - VRZ-11
VDOT Review Utility Design: Telephone @ St.946+20 (3S.3.HOT) - VRZ-3

VDOT Review Utility Design: Telephone @ St.946+50 (3S.3.HOT) - VRZ-4

Construct Utility: Telecommunications @ St.943+76 (3S.3.HOT) - VRZ-11

Construct Utility: Telephone @ St.946+20 (3S.3.HOT) - VRZ-3

Construct Utility: Telephone @ St.946+50 (3S.3.HOT) - VRZ-4

Relocation of utility Complete: Telecommunications @ St.943+76 (3S.3.HOT) - VRZ-11
Relocation of utility Complete: Telephone @ St.946+50 (3S.3.HOT) - VRZ-4
Relocation of utility Complete: Telephone @ St.946+20 (3S.3.HOT) - VRZ-3

PIP Utility: Telecommunications @ St.944+20 (3S.3.HOT) - VRZ-12

PIP utility Complete: Telecommunications @ St.944+20 (3S.3.HOT) - VRZ-12

~ Furnace Rd to Bridge 54

Water
3S5.00.70860

35.00.70870

Gas
3S.00.70800

3S.00.70790
3S.00.70780
3S.00.70810

AT&T

Utility Relocations

Washington Gas

| Utility Relocations
Telecommunications
3S5.00.70430
3S.00.70520
3S.00.70550
3S.00.70440
3S.00.70530
3S.00.70560
3S.00.70450
3S.00.70540
3S.00.70570
3S.00.70070
Comcast
Cable TV
3S.00.70580
3S.00.70590
3S.00.70600
3S.00.70120
Fairfax Water
Utility Relocations

Design Utility: Cable TV @ St.950+05 (3S.4.HOT) - COM-7

VDOT Review Utility Design: Cable TV @ St.950+05 (3S.4.HOT) - COM-7
Construct Utility: Cable TV @ St.950+05 (3S.4.HOT) - COM-7

Relocation of utility Complete: Cable TV @ St.950+05 (3S.4.HOT) - COM-7

Utility Relocations

PIP Utility: 12' DIP @ 950+25 (3S.4.HOT) - FW-3
PIP utility Complete: 12' DIP @ 950+25 (3S.4.HOT) - FW-3

Design Utility: Gas @ 950+20 (3S.4.HOT) - WGL-5

VDOT Review Utility Design: Gas @ 950+20 (3S.4.HOT) - WGL-5
Construct Utility: Gas @ 950+20 (3S.4.HOT) - WGL-5

Relocation of utility Complete: Gas @ 950+20 (3S.4.HOT) - WGL-5

) Bridge 54 to Lorton Rd

Utility Relocations
Telecommunications
3S.00.70640

3S.00.70670
35.00.70150

Design Utility: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1
PIP Utility: Telephone @ St.1055+25 (3S.5.HOT) - ATT-2
PIP Utility Complete: Telephone @ St.1055+25 (3S.5.HOT) - ATT-2

Originall IFinish [Total Float |

Duration

40 31-Jul-12 25-Sep-12 189
21 26-Sep-12 16-Oct-12 279
35 18-Oct-12 14-Dec-12 170
0 14-Dec-12 170

30 03-Jul-12 14-Aug-12 222
30 03-Jul-12 14-Aug-12 212
30 03-Jul-12 14-Aug-12 222
21 15-Aug-12 04-Sep-12 328
21 15-Aug-12 04-Sep-12 313
21 15-Aug-12 04-Sep-12 328
30 05-Sep-12 22-Oct-12 202
40 05-Sep-12 06-Nov-12 192
30 05-Sep-12 22-Oct-12 202
0 22-Oct-12 202
0 22-Oct-12 202
0 06-Nov-12 192
5| 03-Apr-13 09-Apr-13 100
0 09-Apr-13 100

35 03-Jul-12 21-Aug-12 105
21| 22-Aug-12 11-Sep-12 160
15 13-Sep-12 04-Oct-12 94
0 04-Oct-12 94
5| 31-Jul-12 06-Aug-12 268

06-Aug-12 268
40 03-Jul-12 28-Aug-12 227
21 29-Aug-12 18-Sep-12 335
35 19-Sep-12 13-Nov-12 206
0 13-Nov-12 206
40 03-Jul-12 28-Aug-12 422
5| 31-Jul-12 06-Aug-12 250
0 06-Aug-12 250

Budgeted Total

2012

2013

2014

Cost

$0.00
$0.00
$70,000.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$60,000.00
$75,000.00
$60,000.00
$0.00
$0.00
$0.00
$10,000.00
$0.00

$0.00
$0.00
$30,000.00
$0.00

$10,000.00
$0.00

$0.00
$0.00
$70,000.00
$0.00

$0.00
$10,000.00

M 3] A[s|o|n|D|a]F|M A[M[J]3]A[s[O[N]D

J|F[MA[M[ ] a] A S[O[N

EEGEDE

$0.00

Rel
Rel

Design Utility: Cable TV @ St. 950+O5 38
iVDOT Review Ut|l|ty De5|gn. Ceble vV

Construct Utility: Cable TV @ St.950

Relocation of utility Cpmplete‘ Cable ]

ﬂ PIP Utility:

PIP utility (,omplete 12' DIP @ 950+25 (3S.

- vDOT

De5|gn Utility: Telephone @ St. 1055+1O

VvDQOT Rewew Ut|l|ty‘ DeS|gn.‘ OH X-
Construct Utility' OH Xling @ $t.943+75 (3S. 3‘HOT) DOMD-15 i

DeS|gn Utllity: Telecommlmmaﬂohs @ St. ‘
Design Utility: Telephone!@ St.946+20 (3S.3.HOT) “VRZ-3 3
Design Utility: Tel‘ephone:@ St. 946+50 3 ‘ ‘
'"'"""'""e'v'.él/lUﬂﬂiﬁés?éﬁ"'fefe&'&r}{n}unlcatuons @ St.943+76 (35.3.HOT) - VRZ
eview Ut|l|ty De$|gn Telephone @ St. 946+20 (SS 3. HOT) VRZ-3
eview Utlllty DeSlgn Telephone @ St. 946+50 (SS 3. HOT) VRZ-4

struct Ut|l|ty Telecommumcaﬂons @ St 943+76 (3s.3. HOT) VRZ-11

VDOT R
l\/DOT R
VDOT R
: Con
Construct Ut|l|ty Telephone @ St,
"""" Conistruct Utility: Telephone @ St.9
ocation of utility Complete Telecommunlcatlons @ St. 943+76 (35.3.HOT) -
ocation Of utility Complete Telephone @ St. 946+50 (3Ss. 3 HOT) + VRZ—4§
Iocat|on of utlllty Complete Telgphone @ St. 946+20 (33 3.HOT) - VRZ-3
nunlcatlons @ St 944+20 (3S.3.HOT) - \:/RZ

Re

Design Utility: Gas @ 950+2o (33 4.HOT

Review Utlllty De5|gn Gas @9
nstruct; Utlllty Gas @ 950+20

(35:3HOT) - DOMD-15

Relocatlon of ut|I|ty Complete OH X- |ng @ St. 943+75 (3S 3.HAT) - DOMD

S.3.HOT) - VRZ-4

946+20/(3S.3. HOT) VRZ-3
46+50 (35.3.HQT) - VRZ-4

5.4.HOT) - coM 7 !

05 (3s 4.HOT) - COM-?

50+20 (3S.4. HOT) WGL-5
3S.4. HOT) WGL 5 i

ng @ St.943+75 (3S.3.HOT) - DOMD-15

@ St.950+05 (3s 4. HOT) COM-7

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work *

¢ Milestone

TASK filter: 195 Type of Work = Utilities.

Page 6 of 9

PIP Utility: Telephone @ St 1055+25 (3s.5. HOT) ‘ATT 2 ‘ l
PIP Utility Complete: Telephone @ St.1055+25 (3S 5. HOT) ATT—Z
Date Revision Checked | Approved
11-Jul-12 |Baseline Schedule cjc jh




I-95 HOT Lanes Utilities by Owner 11-Jul-12 09:094
Activity ID Activity Name Original | Start Finish Total Float| Budgeted Total| 2012 2013 2014 2015
- DU (Elox M 3] 3] Al s|o[N[ ] a[F]m[A[M 3]s A] s|o[n[ D] a[F[m[AlM] 3] ] A] s[o[N| D] 3 [F[m]A]
3S.00.70650 VDOT Review Utility Design: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1 21| 29-Aug-12 18-Sep-12 622 $0.00 Review Utility Design: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1 !
35.00.70660  Construct Utility: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1 40 19-Sep-12  21-Nov-12 381 $75,000.00 onstruct Utility: Telephdne @ St.1055+10 (35.5.HOT) - ATT-1
35.00.70140  Relocation of utility Complete: Telephone @ St.1055+10 (3S.5.HOT) - ATT-1 0 21-Nov-12 381 $0.00 éléé:—{tfoﬁEf]]iuln;'/'&{n}hlé{é"fé 'e'ﬁﬁéh'é '(é)"s't'io's's';io'(é's'é'ﬁ'c')ﬂ"7-\'T'1"'1
Dominion Virginia Power - Distribution ! ! ! ! ! !
Utility Relocations
Overhead Electrical 1
35.00.70610 | Design Utility: OH X-ing @ St.967+45 (3S.5.HOT) - DOMD-16 45/03-Jul-12 | 05-Sep-12 197 $0.00 esign Utility: OH X-ing @ St.967+45 (35.5.HOT) - DOMD-16 | 3
35.00.70620  VDOT Review Utility Design: OH X-ing @ St.967+45 (3S.5.HOT) - DOMD-16 21 06-Sep-12  26-Sep-12 201 $0.00 Review Utiiity Design: OH Xing @ 'ét'éé'ﬁi's'fé's'é'ﬁé?)"Bo'l\hﬁ'ié'l'"
35.00.70630 | Construct Utility: OH X-ing @ St.967+45 (3S.5.HOT) - DOMD-16 40 27-Sep-12  03-Dec-12 178 $75,000.00 Sonstruct UtiIity': OH X- i:ng @ S1.967+45 (3S.5. HOT) DOMD-16
3S.00.70130 Relocation of utility Complete: OH X-ing @ St.967+45 (3S.5.HOT) - DOMD-16 0 03-Dec-12 178 $0.00 Relocatlpn of ut|l|ty Complete OH X-ing @ St. 967+45 (35 5.HOT) - DOMD-

Dominion Transmission Gas

Utility Relocations

Gas
3S.00.70880 PIP Utility: 36" Gas Line + 42" Steel Casing @ 1033+75 (3S.4.HOT) - DTI-2
3S.00.70890 PIP utility Complete: 36" Gas Line + 42" Steel Casing @ 1033+75 (3S.4.HOT) - DTI-2

Fairfax Public Works
Utility Relocations
Sewer

35.00.70950 PIP Utility: Sanitary Sewer @ 1117+15 (3S.4.HOT) - DPWES-4
3S.00.70960 PIP utility Complete: Sanitary Sewer @ 1117+15 (3S.4.HOT) - DPWES-4
3S.00.70820 PIP Utility: 10" FM in Casing @ St.1048+05(3S.5.HOT) - DPWES-2
3S.00.70850 PIP utility Complete: 10" FM in Casing @ St.1048+05(3S.5.HOT) - DPWES-2

Landfill Energy System
Utility Relocations

Gas
3S.00.70680
3S.00.70160

Washington Gas

Utility Relocations
Gas
3S.00.70900
3S.00.70910
Verizon

Utility Relocations
Telecommunications

PIP Utility: Gas -8" HDPE + 10" Steel Casingg @ St.1055.55 (3S.5.HOT) - LES-1

PIP Utility: 30" Gas Line + 36" Steel Casing @ 1033+80 (3S.4.HOT) - WGL-6
PIP utility Complete: 30" Gas Line + 36" Steel Casing @ 1033+80 (3S.4.HOT) - WGL-6

3S.00.70920 Design Utility: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.HOT) - VRZ-6

3S.00.70930 VDOT Review Utility Design: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.HOT) - VRZ-6
3S.00.70940 Construct Utility: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.HOT) - VRZ-6
3S.00.70970 Construct Utility Complete: T/TG Telphone (Parallel) @ St.1086+00 (3S.5.HOT) - VRZ-6

Pohick Crk to Accotink Crk
Dominion Virginia Power - Distribution
Utility Relocations

Overhead Electrical

3S.00.70730 | PIP Utility: OH X-ing @ St.1147+90 (3S.7.HOT)

| || 35.00.70210 | PIP Utility Complete: OH X-ing @ St.1147+90 (3S.7.HOT)

Accotink Crk to Segment Limits

PIP Utility Complete: Gas -8" HDPE + 10" Steel Casingg @ St.1055.55 (3S.5.HOT) - LES-1

5/ 03-Apr-13

22-Nov-13

28-Jan-14

o oo u

5| 28-Jan-14

5/ 03-Apr-13

40 31-Jul-12
21| 26-Sep-12
40 18-Oct-12

5| 31-Jul-12

09-Apr-13
09-Apr-13

03-Dec-13
03-Dec-13
04-Feb-14
04-Feb-14

04-Feb-14
04-Feb-14

09-Apr-13
09-Apr-13

25-Sep-12
16-Oct-12
21-Dec-12
21-Dec-12

06-Aug-12
06-Aug-12

82
82

114
114
114
114

114
114

82
82

160
237
144
144

250
250

lity Relocations
Telecommunications

$10,000.00
$0.00

$10,000.00
$0.00
$10,000.00
$0.00

$10,000.00
$0.00

$10,000.00
$0.00

$0.00
$0.00
$75,000.00
$0.00

$10,000.00
$0.00

£ PIP Utility:
PIP Utility

OH X-ing @ St1147+90 (35.7.HOT)
Complete: OH X-ing @ St.1147490 (3S.7.HOT)

PIP Utility: 30" Gas Ljn
PIP ut|l|ty Complete BO" Gas

£ PIP Utility: Sanitary Sewer @ 11
PIP ut|l|ty Complete Samtary Sewer @ 111

'ﬁ PIP Utility:: 10" FM in Casi
PIP utility Complete 10" F

) @ St. ]‘,086+00: (3S.5. l-lOT) vV

ne + 36" Steel ¢asing @ 1033480 (3S. 14 F
Line + 36" Steel Casing @ 1033+8

17+15 (35

ng @ St 10,
M in Caslng

RZ-6

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work * @ Milestone

TASK filter: 195 Type of Work = Utilities.
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I-95 HOT Lanes Utilities by Owner 11-Jul-12 09:094
Activity ID Activity Name Original| Start Finish Total Float| Budgeted Total| 2012 2013 2014 2015
oo s STAS NP F M A SN S FMAM: PTAS[ON T VAL
3N.00.70750 | PIP Utility: Telecommunications @ St.1251+80 (3N.1.HOT) - CL-1 5 28-Jan-13 | 04-Feb-13 32 $10,000.00 PIP Utility: Telecommunicafions @;St.1251+80 (3N.1.HOT] - CL-1 |
3N.00.70230 PIP utility Complete: Telecommunications @ St.1251+80 (3N.1.HOT) - CL-1 0 04-Feb-13 32 $0.00 '£ PIP utility Complete Telec )mmunlcatlons @ St 1251+80 (3N.1. HdT)
3N.00.70930 | PIP Utility: Telecommunications @ St. 1330+70 (3N.1.HOT) - CL-2 5 03-Mar-14  07-Mar-14 121 $10,000.00 | [T [ . T F'>I|5'Ut|'|nifféfécé?ﬁr}{l]r'{ééﬁb'n's"@'
3N.00.70920 | PIP utility Complete: Telecommunications @ St. 1330+70 (3N.1.HOT) - CL-2 0 07-Mar-14 121 $0.00 ! ! ! PIP utlllty Complete: Telecommunic
Fairfax Water 1
lity Relocations
Water 3 3 ‘ 3 3 3 :
3N.00.70810 | Design Utility: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HOT) - FW-11 40 03-Jul-12  28-Aug-12 72 $0.00 esign U'u'h't§/"é""éiﬁfl'éb“'éé's]ﬁ'g'é'é't'iéi'z'iié'(éﬁ.i?ﬁo"T')'-'i="vv'-'1'1' """""
3N.00.70820 VDOT Review Utility Design: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HOT) - FW-11 21| 29-Aug-12 18-Sep-12 107 $0.00 Review ;Utlllty Design: 8 DIP +20" Cas;ing @ 5:‘>t.1372+325 (3N.1.HOT) F\
3N.00.70830 | Construct Utility: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HOT) - Fw-11 50| 19-Sep-12 | 10-Dec-12 64 $95,000.00 : Constru:ct UtiIity;: 8" DIF + 20" Casing @ St.13':i'2+25 (?%N.l.HOT) - FW-§11
3N.00.70250 | Relocation of utility Complete: 8" DIP + 20" Casing @ St.1372+25 (3N.1.HOT) - FW-11 0 10-Dec-12 64 $0.00 ! Relocatjon of utjlity Complete: 8" DIP + 20" Casing @ St.1372+25 (3N.1.H(
3N.00.70990 | PIP Utility: 24" DIP + 36" Steel Casing @ St. 1355+45 (3N.1.HOT) - FW-10 5/19-Sep-13 | 26-Sep-13 0 $10,000.00 PIP Utility: 24" DIP + 36" Steel Casing|@ St. 135¢
3N.00.70980 | PIP utility Complete: 24" DIP + 36" Steel Casing @ St. 1355+45 (3N.1.HOT) - FW-10 0 26-Sep-13 0 $0.00 i '"""_3"_""T""&_E’_IE’_l_ftl_ll_ts_/_éb_rﬁb_léié_flf"_ﬁl_ﬁ:_?z_é"_é_t_e-él_égs_lﬁ_d_(
3N.00.70910 | PIP Utility: 12" CIP/DIP + 20" Casing @ St. 1319+65 (3N.1.HOT) - FW-9 5 03-Mar-14  07-Mar-14 121 $10,000.00 PIP Utlllty 12" GIP/DIP 20" Casin
3N.00.70950 | PIP Utility: Hydrant / Line @ St. 1334+80 (3N.1.HOT) - FW-9 5 03-Mar-14 | 07-Mar-14 121 $10,000.00 PIP Utility: Hydrant / Line @ St. 13
3N.00.70900 | PIP utility Complete: 12" CIP/DIP + 20" Casing @ St. 1319+65 (3N.1.HOT) - FW-9 0 07-Mar-14 121 $0.00 ! ! ! ! PIP utiliu‘y Complete- 12'{ CIP/DIP +
3N.00.70940 | PIP utility Complete: Hydrant / Line @ St. 1334+80 (3N.L.HOT) - FW-9 0 07-Mar-14 121 $0.00 PIP utility Complete: Hydrant / Line
Fairfax Public Works 3 3 “-““T“““T“““T --------------- 3““““3-““"7 --------------- 3-“
Utility Relocations
Sewer : : : : : : ! ! :
3N.00.71010 PIP Utility: 30" Sanitary Sewer in Casing @ St. 1417+40 (3N.1.HOT) - DPWES-7 5 20-Sep-12 27-Sep-12 57 $10,000.00 ‘ PIP Utility: 30" Sanltafy Seweri in Casing @ St}. 1417+40 (3N.1§.HOT) - DPWE$—7
3N.00.71000 PIP utility Complete: 30" Sanitary Sewer in Casing @ St. 1417+40 (3N.1.HOT) - DPWES-7 0 27-Sep-12 57 $0.00 'ﬂ PIP utjlity Complete. 310" Samtary Sewer in Ca:sing @ St 1417§+40 (3N.1.HOT)§ -
3N.00.70850 | PIP Utility: 60" Sanitary Sewer @ St. 1168+00 (3N.1.HOT) - DPWES-6 5 03-Apr-13 | 09-Apr-13 236 $10,000.00 7T PIP Utility: 60" Sanitary Sewer @ Sti 1168+00 (3N.1|HOT) - PP
3N.00.70840  PIP Utility Complete: 60" Sanitary Sewer @ St. 1168+00 (3N.1.HOT) - DPWES-6 0 09-Apr-13 236 $0.00 ﬁ PIP Utlllty Camplete:| 60" Sanitary Séwer @ St. 1168+00 (3N3.1.|

Plantatin Pipeline
Utility Relocations
Gas
3N.00.70870
3N.00.70860
Washington Gas
Utility Relocations
Gas
3N.00.70970
3N.00.70960
3N.00.70890
3N.00.70880

Sta 1445+00 to Sta
Century Link

Utility Relocations

Telecommunications

4.00.70100
4.00.70000

Cable TV
4.00.70270

4.00.70330
4.00.70130

Comcast
Utility Relocations
“ 4.00.70010

PIP Utility: 6" Gas @ St. 1213+30 (3N.1.HOT) - PPL-1
PIP Utility Complete: 6" Gas @ St. 1213+30 (3N.1.HOT) - PPL-1

PIP Utility: 24" Gas + 30" Casing @ St.1354+65 (3N.1.HOT) - WGL-10

PIP utility Complete: 24" Gas + 30" Casing @ St.1354+65 (3N.1.HOT) - WGL-10
PIP Utility: 6" Gas + 12" Casing @ St. 1319+40 (3N.1.HOT) - WGL-9

PIP utility Complete: 6" Gas + 12" Casing @ St. 1319+40 (3N.1.HOT) - WGL-9

1559+50 North Project Limits

PIP Utility: Telecommunications @ St.1458+00 (4.1.HOT) - CL-4
PIP utility Complete: Telecommunications @ St.1458+00 (4.1.HOT) -CL-4

Design Utility: Cable OH X-ing @ St.1554+90 (4.1.HOT) - COM-13
Design Utility: Cable TV @ St.1558+55 (4.1.HOT) - COM-14

PIP Utility: Cable TV @ St.1472+40 (4.1.HOT) - COM-12

PIP utility Complete: Cable TV @ St.1472+40 (4.1.HOT) - COM-12

o o1 o u

01-Feb-13

19-Sep-13

03-Mar-14

5 11-Mar-13

50
40
5
0

03-Jul-12
03-Jul-12
20-Aug-12

07-Feb-13
07-Feb-13

26-Sep-13
26-Sep-13
07-Mar-14
07-Mar-14

18-Mar-13
18-Mar-13

12-Sep-12
28-Aug-12
24-Aug-12
24-Aug-12

55
55

121
121

73
73

315
114
112
112

$10,000.00
$0.00

$10,000.00
$0.00
$10,000.00
$0.00

$10,000.00
$0.00

$0.00
$0.00
$10,000.00
$0.00

PIP Utility:

PIP Utility Complete. 6" G

'£ PIP Utiity] 6" Gas @ St. 1213+30, (3N.1. HOT) PPL-1
As @ St. 1213+30 (3N.1.HOT) -

d PIP Utility: 24"‘ Gas + 30" Casmg @ St. 1354+65 (:

lity Complete 24" Gas + 30" Casing @ St

=4

PIP Ut|||ty 6" Gas +12"
PIP ut|||ty Complete. 6"

iDesign Utility: Cable OH X-ing @ St.1554+90 (4 1. HOT) COM 13

Design Utility: Cable TV:@ St.1558+55
Cable TV @ 'St.1472#40 (4.1 HOT) - COM-12

4.1.HOT) COM-14

Casing @
Gas + 12" ¢

PIP utility Complete: Cable TV @, St.1472+40 (4.1.HOT) : COM-12

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work *

¢ Milestone

TASK filter: 195 Type of Work = Utilities.
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I-95 HOT Lanes Utilities by Owner 11-Jul-12 09:094
Activity ID Activity Name Original | Start Finish Total Float| Budgeted Total| 2012 2013 2014 2015
=i Bt M 3] 3] Al s|o[N[ o] a[F]m[A[M 3]s A] s|o[n[ D] a[F[m[A]M] 3] 3] A] s|o[N| D] [F[m] A]
4.00.70340 VDOT Review Utility Design: Cable TV @ St.1558+55 (4.1.HOT) - COM-14 21 29-Aug-12 | 18-Sep-12 174 $0.00 ! ' VDOT Review Utility Design: Cable TV @ St.1558+55 (4.1.HOT) - COM-14 !
4.00.70280  VDOT Review Utility Design: Cable OH X-ing @ St.1554+90 (4.1.HOT) - COM-13 21 13-Sep-12  03-Oct-12 463 $0.00| | ] VDOT Review Utility Design: (Cable QH X-ing @ St.1554+90 {4.1.HOT) - COM-1
4.00.70350 Construct Utility: Cable TV @ St.1558+55 (4.1.HOT) - COM-14 35 19-Sep-12  13-Nov-12 104 $70,000.00 | L —1 ConstructUtilty: 'c'ébré'ﬁ/' @ S1558+55 (4.1. 'Ho'T')' -com14 |
4.00.70290 Construct Utility: Cable OH X-ing @ St.1554+90 (4.1.HOT) - COM-13 40 04-Oct-12 | 10-Dec-12 283 $75,000.00 | ‘ Construct unnty Cable OH X-ing @ sr 1554+90 (4.1. HOT) QOM-13 |
4.00.70090 Relocation of utility Complete: Cable TV @ St.1558+55 (4.1.HOT) - COM-14 0 13-Nov-12 104 $0.00 Relocatloh of utlllty Complete Cable TV @ St. 1558+55 (4 1.HOT)|- COM- 14
4.00.70070 Relocation of utility Complete: Cable OH X-ing @ St.1554+90 (4.1.HOT) - COM-13 10-Dec-12 283 $0.00 Relocation of utrhty Complete. Qable OH X-ing @ St.1554+90 (4.1.HOT) - (
Dominion Virginia Power - Distribution
UtiIity Relocations ““3- ------- 3-----“-“-““T“““T“-““:— --------------- :“-““T““"T --------------- 3-“
Underground Electrical |
4.00.70160 PIP Utility: Underground crossing @ St.1483+80 (4.1.HOT) - DOMD-24 5/ 31-Jul-12 06-Aug-12 208 $10,000.00 [|___P_I_Fz_lgyl_lgy_Underground crossmg @ St.1483+80 (4 1. HOT) - DOMD—24
4.00.70190 PIP Utility: Underground crossing @ St.1483+90 (4.1.HOT) - DOMD-25 5 20-Aug-12 24-Aug-12 112 $10,000.00 PIP Utility: Underground crossrng @ St.1483+90 (4 1. HOT) DOMD 25
4.00.70030 PIP utility Complete: Underground crossing @ St.1483+90 (4.1.HOT) - DOMD-25 0 24-Aug-12 112 $0.00 'ﬂ FHP utility] Complete Underground crossing @ St. 1483+90 (4.1. HOT) DOMD- 253
4.00.70020 PIP utility Complete: Underground crossing @ St.1483+80 (4.1.HOT) - DOMD-24 0 18-Mar-13 73 s000| T N e "F_’I-F_’_dt_ll_lt_); Eé?ﬁ;}féféﬁ??&é?é?é[;ﬁd _c_ro_s_s_ln_g__@:D-:S_t_ié_lé_ér;éb-féi_l_ Tic
Overhead Electrical ! !
4.00.70240 Design Utility: OH X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 50| 31-Jul-12 10-Oct-12 291 $0.00 Design Utlllty OH Xalng @ St 1554+80 (4.1. HOT) DOMD 26
4.00.70250 VDOT Review Utility Design: OH X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 21 11-Oct-12 31-Oct-12 428 $0.00 ; OT Review Utlllty DeS|gh OH X-ing @ St 1554+80 (4. l HOT) - DOMD- :26
4.00.70260 Construct Utility: OH X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 45 01-Nov-12 | 15-Jan-13 261 $85,000.00 ! ! Construct Utility: OH X-ing|@ St.1554+80 (4.1.HOT) - DOMD-26 3
4.00.70060 Relocation of utility Complete: OH X-ing @ St.1554+80 (4.1.HOT) - DOMD-26 0 15-Jan-13 261 s0.00] T T e Relgcation 'of'l]t'n'uE}?'Cé'rﬁ[aie'tlmo'ﬁ')'(-[ﬁé'@ 'St.1554+80 (4.1.HOT) - DO
Fairfax Water 1
Utility Relocations ! !
wae - - o |
4.00.70300 PIP Utility: 20" @ St.1558+50 (4.1.HOT) - FW-17 5 24-Dec-12 | 02-Jan-13 76 $10,000.00 ! ! PIP Utlllty 20" @ St.1558+50 (4.1.HOT) - FW-17 | !
4.00.70230 PIP Utility: 30" DIP @ St.1530+55 (4.1.HOT) - FW-16 5 28-Dec-12 | 04-Jan-13 41 $10,00000] 1 " g PIP Utiity: 30" DIP @ St.1530+55 (4.1HOT)  FW-16, |
4.00.70080 PIP utility Complete: 20" @ St.1558+50 (4.1.HOT) - FW-17 0 02-Jan-13 76 $0.00 ! ! PIP utility Complete: 20" @ St.1558+50 (4.1.HOT) - Fiw-17 |
4.00.70050 | PIP Utility Complete: 30" DIP @ St.1530+55 (4.1.HOT) - FW-16 0 04-Jan-13 41 $0.00| | PIP Utility Complete: 30" DIP @ St.1530+55 (4.1.HOT) - FW-16 |
4.00.70370 PIP Utility: 16" PCCP in 24" Casing @ St. 1497+45 (4.1 HOT) - FW-15 5 24-May-13  03-Jun-13 121 $10,000.00| | PIP Utility: 16" PCCP in 24" Casing @ St. 1497445 (4.1 HO
4.00.70360 PIP Utility Complete: 16" PCCP in 24" Casing @ St. 1497+45 (4.1 HOT) - FW-15 0 03-Jun-13 121 $0.00 "ﬂ PIP Utlllty Complete: 16" PCCP |n 24" Casmg @) St. 1497+¢
Fairfax Public Works T A B T T N T T T o
Utility Relocations
Sewer : : : : : : : : :
4.00.70220 PIP Utility: 18" Sanitary in Casing @ St.1530+60 (4.1.HOT) - DPWES-10 5 28-Dec-12 | 04-Jan-13 41 $10,000.00 ! ! PIP Utility: 18" Sanitary in Casing @ $t.1530+60 (4.1.HOT) - DPWES:10
4.00.70040 PIP Utility Complete: 18" Sanitary in Casing @ St.1530+60 (4.1.HOT) - DPWES-10 0 04-Jan-13 41 $0.00 ﬂ PIP Utility Conwplete' 18 Sanjtary in éasing @ St. 15§0+60 (41. HOT): C
4.00.70390 PIP Utility: 18" Sanitary in Casing @ St. 1507+00 (4.1 HOT) - DPWES-9 5/ 24-May-13 | 03-Jun-13 121 $10,000.00( | N T P_IEUt_ll_lt); 18" Sanitary in Casing @ St. 1'5'6?:6"(21"11(6%')
4.00.70380 PIP Utility Complete: 18" Sanitary in Casing @ St. 1507+00 (4.1 HOT) - DPWES-9 0 03-Jun-13 121 $0.00 PIP Utllny Complete: 18'f Sanitary in Casing @ St. 1507+00
4.00.70410 PIP Utility: 18" Sanitary in Casing @ St. 1507+00 (4.1 HOT) - DPWES-11 5 09-Aug-13  16-Aug-13 121 $10,000.00| | "1 PIP Utility: 18" Sahitary in/Casing (@ St. 1507+00 (4.
4.00.70400 PIP Utility Complete: 10" Sanitary in Casing @ St. 1563+10 (4.1 HOT) - DPWES-11 0 16-Aug-13 121 $0.00 3 '£ PI:P Utility Complej‘te: 10" $anitary§in Casing @ sr.§ 15

mmmmmm Remaining Level of Effort Ell=lll Critical Remaining Work
=1 Remaining Work * @ Milestone

TASK filter: 195 Type of Work = Utilities.
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Calendars

Attachment A - Calendars

Calendar Name Default

VDOT(0) - Std 5d week VDOT Holidays Yes

This is the standard administrative Calendar; it is utilized for all "office” work, is on a 5 day work week and includes all standard
VDOT holidays.
VDOT(1) - 7d week no Holidays No

7 day a week Calendar use when "Calendar Day" durations are required.

VDOT(2) - Construction Std 5d week + Rain days No
This is the standard construction Calendar; it is utilized for miscellaneous construction work that is not temperature sensitive,
includes weather days, is on a 5 day work week and includes all standard VDOT holidays.

VDOT(3) - Earthwork No
Calendar used by all earthmoving activities. Based on the Construction Calendar, is has no work from late November to Mid

March. This Calendar is on a 5 day work week and includes all standard VDOT holidays.

VDOT(4d) - Paving (base & intermediate) No
This Calendar is utilized for all Asphalt Paving daytime activities with work suspended from late November to Mid March. This
Calendar is on a 5 day work week and includes all standard VDOT holidays.

VDOT(5) - Bridge Deck Pours No
This Calendar is utilized for Bridge Deck concrete pour activities with work suspended from late December to late February. This
Calendar is on a 5 day work week and includes all standard VDOT holidays.

VDOT(4n) - Paving (surface) No
This Calendar is utilized for all nighttime Asphalt Paving activities with work suspended from the first week in November to the

middle of April. This Calendar is on a 5 day work week and includes all standard VDOT holidays.

VDOT(6) - MOT Operations No
This Calendar is utilized for Maintenance of Traffic activities with work suspended for the months of January and February. This
Calendar is on a 5 day work week and includes all standard VDOT holidays.

VDOT(7) - Bridge Painting No
This Calendar is utilized for Bridge Painting activities with work suspended from early November to late March. This Calendar is

on a 5 day work week and includes all standard VDOT holidays.

VDOT(3a) - Fish Spawn Limits No

This Calendar is utilized for all activities that could impact the spawning in the Aquia Creek. Work is suspended from mid
February to the end of June. This Calendar is on a 5 day work week and includes all standard VDOT holidays.
No

Page 1 6/11/2012



1-95 HOT Lanes

Attachment B - Work Breakdown Structure

10-Jul-12 18:50

WBS Code WBS Name Total Total Cost
Activities
V2DV 1-95 HOT Lanes 2787 $691,147,569.00
V2DV.0 Project Wide 259 $236,162,202.00
V2DV.0.1 Milestones 18 $4,453,364.00
V2DV.0.2 Design & Project Deliverables 133 $50,805,031.00
V2DV.0.3 Project Management 108 $180,903,807.00
V2DV.1 Segment 1 - Garrisonville Rd to N. of Quantico Creek (St.15 to St.449) 764 $181,661,200.00
V2DV.1.0 Design 209 $14,560,000.00
V2DV.1.1 Work Area Garrisonville Rd to Aquia CrK 112 $28,028,600.00
V2DV.1.1.sb SB Lanes St. 20+00 to 69+00 4 $469,000.00
V2DV.1.1.ghs Ramp GHS SB HOT Lanes to SB Lanes 43 $12,187,000.00
V2DV.1.1.b72a Bridge: Ramp GHS over SB Lanes (B72A) 28 $5,005,100.00
V2DV.1.1.hot HOT lanes St.82+92 to Aquia Crk 29 $9,808,500.00
V2DV.1.1.nb NB Lanes St. 91+00 to Aquia Crk 4 $484,000.00
V2DV.1.2 Work Area Aquia Crk to Chopawamsic Crk 140 $56,534,200.00
V2DV.1.2.b72 Bridge HOT Lanes over Aquia Crk (B72) 25 $2,396,100.00
V2DV.1.2.hot HOT lanes Aquia Crk to Chopawamsic Crk 27 $37,667,000.00
V2DV.1.2.nb NB Lanes Aquia Crk to 134+00 17 $8,129,000.00
V2DV.1.2.b71 Telegraph Rd over 195 33 $3,990,100.00
V2DV.1.2.TelRd Telegraph Rd 30 $4,202,000.00
V2DV.1.3 Work Area Chopawamsic Crk to Joplin Rd 110 $36,987,200.00
V2DV.1.3.b70 Bridge HOT Lanes over Chopawamsic Crk (B70) 24 $1,880,100.00
V2DV.1.3.b69 Bridge HOT Lanes over Russel Rd (B69) 26 $2,969,100.00
V2DV.1.3.hot HOT lanes Chopawamsic Crk to Joplin Rd 49 $31,928,000.00
V2DV.1.4 Work Area Joplin Rd to Segment 1 Limits 190 $43,120,200.00
V2DV.1.4.sb SB Lanes Joplin Rd to St.420+00 2 $66,000.00
V2DV.1.4 jhs Ramp JHS SB HOT Lanes to SB Lanes 37 $10,276,000.00
V2DV.1.4.b67a Bridge: Ramp JHS over SB Lanes (B67A) 33 $5,655,100.00
V2DV.1.4.hot HOT lanes Joplin Rd to Seg 1 N. Limits 74 $23,536,000.00
V2DV.1.4.b67 Bridge (existing) HOT Lanes over Quantico Crk (B67) 2 $0.00
V2DV.1.4.b67b Bridge (existing) NB GP Lanes over Quantico Crk (B67b) 3 $18,000.00
V2DV.1.4.b68 Bridge HOT Lanes over Joplin Rd (B68) 29 $3,439,100.00
V2DV.2 Segment 2 - N. Of Quantico Creek to N. of Prince William Pkwy (St.449 352 $52,379,367.00
to St.824)
V2DV.2.0 Design Segment 2 61 $7,617,000.00
V2DV.2.1 Work Area St. Quantico Crk to Neabsco Crk 125 $21,179,367.00
V2DV.2.1.hot HOT Lanes Quantico Crk to Neabsco Crk 122 $21,179,367.00
V2DV.2.1.b65 Bridge (existing) HOT Lanes over Powells Crk (B65) 3 $0.00
V2DV.2.2 Work Area Neabsco Crk to Segment 2 N. Limits 161 $23,177,000.00
V2DV.2.2.b63a Bridge (existing) NB GP Lanes over Neabsco Crk (B63a) 5 $336,000.00

© Oracle Corporation

Page 1 of 3



1-95 HOT Lanes

Attachment B - Work Breakdown Structure

10-Jul-12 18:50

WBS Code WBS Name Total Total Cost
Activities
V2DV.2.2.b63 Bridge (existing) HOT Lanes over Neabsco Crk (B63) 2 $0.00
V2DV.2.2.hot HOT Lanes Neabsco Crk to St. 824+00 134 $20,298,000.00
V2DV.2.2.0sh Ramp OSH SB to HOT Lanes 8 $1,317,000.00
V2DV.2.2.b60b Bridge (existing) NB Flyover over I-95 NB (B60b) 2 $0.00
V2DV.2.2.b60a Bridge (existing) SB Flyover over 1-95 SB (B60a) 2 $0.00
V2DV.2.2.pwhn Ramp PWHN HOT to NB Lanes 8 $1,226,000.00
V2DV.3S Segment 3S - N. Of Prince William Parkway to Accotink Crk (St.824 to 583 $66,697,200.00
St.1171)
V2DV.3S.0 Design Segment 3 South 55 $8,002,000.00
V2DV.3S.1 Work Area N. of Prince William Pkwy to Occoquan Rd 80 $11,853,000.00
V2DV.3S.1.hot HOT Lanes N. of Prince William Pkwy to Occoquan Rd 55 $10,014,000.00
V2DV.3S.1.pwsh Ramp PWSH HOT Lanes 25 $1,839,000.00
V2DV.3S.2 Occoquan Rd to Occoquan River 59 $6,217,000.00
V2DV.3S.2.b59 Bridge (existing) HOT Lanes over Occoquan Rd (B59) 3 $0.00
V2DV.3S.2.hot HOT Lanes Occoquan Rd to Occoquan River 54 $5,324,000.00
V2DV.3S.2.b57a Bridge (existing) HOT Flyover to Route 123 (B57a) 2 $893,000.00
V2DV.3S.3 Occoquan River to Furnace Rd 65 $3,136,000.00
V2DV.3S.3.b57 Bridge (existing) HOT Lanes over Occoquan River (B57) 3 $892,000.00
V2DV.3S.3.hot HOT Lanes Occoquan River to Furnace Rd 62 $2,244,000.00
V2DV.3S.4 Furnace Rd to Bridge 54 90 $5,527,100.00
V2DV.3S.4.b56 Bridge (existing) HOT Lanes over Furnace Rd - widening (B56) 32 $1,099,100.00
V2DV.3S.4.hot HOT Lanes Furnace Rd to Bridge 54 49 $2,416,000.00
V2DV.3S.4.rish Ramp RISH SB Lanes to HOT Lanes 9 $2,012,000.00
V2DV.3S.5 Bridge 54 to Lorton Rd 133 $15,553,100.00
V2DV.3S.5.b54 Bridge (existing) HOT Lanes over Ramp I-C - widening (B54) 31 $1,670,100.00
V2DV.3S.5.hot HOT Lanes Bridge 54 to Lorton Rd 87 $12,250,000.00
V2DV.3S.5.riss Ramp RISS/RIHS to Richmond Hwy 9 $722,000.00
V2DV.3S.5.rihn Ramp RIHN from Richmond Hwy to HOT Lanes 6 $911,000.00
V2DV.3S.6 Lorton Rd to Pohick Crk 45 $6,191,000.00
V2DV.3S.6.b53 Bridge (existing) HOT Lanes over Lorton Rd (B53) 3 $892,000.00
V2DV.3S.6.hot HOT Lanes Lorton Rd to Pohick Crk 42 $5,299,000.00
V2DV.3S.7 Pohick Crk to Accotink Crk 51 $9,812,000.00
V2DV.3S.7.b52b  Bridge (existing) SB GP Lanes over Pohick Crk (B52b) 2 $893,000.00
V2DV.3S.7.hot HOT Lanes Pohick Crk to Accotink Crk 49 $8,919,000.00
V2DV.3N Segment 3N - Accotink Crk to N. Springfield Interchange (St.1171 to 547 $93,702,100.00
St.1440)
V2DV.3N.0 Design Segment 3 North 87 $16,386,000.00
V2DV.3N.1 Accotink Crk to Segment Limits 455 $76,910,100.00
V2DV.3N.1.hot HOT Lanes Accotink Crk to Bridge 32 124 $40,331,000.00
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Attachment B - Work Breakdown Structure

WBS Code WBS Name Total Total Cost
Activities
V2DV.3N.1.fxnh  Ramp FXNH NB to HOT Lanes 36 $1,667,000.00
V2DV.3N.1.fxehs Ramp FXEH/S Fairfax Co Pkwy to/from HOT/SB Lanes 136 $12,336,000.00
V2DV.3N.1.b49a Bridge Ramp FXEH over SB Lanes (B49A) 30 $5,406,100.00
V2DV.3N.1.b50 Bridge HOT Lanes over Accotink Crk (B50) 3 $892,000.00
V2DV.3N.l.alban Alban Rd 2 $109,000.00
V2DV.3N.1.fshn  Ramp FSHN HOT lanes to/from Franconia Springfield Pkwy 25 $3,964,000.00
V2DV.3N.1l.fsewh Ramp FSEWH HOT lanes to/from Franconia Springfield Pkwy 21 $4,041,000.00
V2DV.3N.1.b48b Bridge HOT Flyover I-95 NB Lanes (B48B) 2 $896,000.00
V2DV.3N.1.b47 Bridge Franconia Springfield Parkway over 1-95 (B47) 10 $4,130,000.00
V2DV.3N.1.FSpkv Franconia Springfield Parkway 14 $385,000.00
V2DV.3N.1.b43a Bridge (existing) Ramp OK-H over Keene Mill Rd (B43a) 2 $893,000.00
V2DV.3N.1.frhs Ramp FRHS SB/NB lanes to HOT lanes 47 $968,000.00
V2DV.3N.1.frhw  Ramp FRHW xxx to HOT lanes 0 $0.00
V2DV.3N.1l.sphew Ramp SPHEW 0 $0.00
V2DV.3N.1.h32 Bridge HOT Lanes over Norfork Southern RR (B32) 3 $892,000.00
V2DbV.4 Segment 4 - N. of Springfield Interchange to North Project Limits (St.1440 282 $60,545,500.00
to St.1559)
V2DV.4.0 Design Segment 4 57 $8,170,000.00
V2DV.4.1 Sta 1445+00 to Sta 1559+50 North Project Limits 220 $51,969,500.00
V2DV.4.1.hot HOT Lanes Bridge 32 to St. 1537 120 $35,129,000.00
V2DV.4.1.sphew Ramp SPEWH 0 $0.00
V2DV.4.1.thn Ramp THN 37 $10,124,500.00
V2DV.4.1.b29a Bridge Ramp THN over |-395 NB Lanes & Rp F (B29A) 63 $6,716,000.00
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1-95 HOT Lanes

Attachment D - Constrained Activities

Primary Constraint

10-Jul-12 18:52

Activity ID Activity Name Primary Original Early Early Late Reason for Constraint
Constraint Duration Start Finish Finish
As Late As Possible
3N.01.75802 Acquire ROW: Parcel 02 As Late As 0 25-Apr-13  02-May-14 ROW Parcel Late Acquistion
Possible Date
3N.01.01010 Acquire ROW: Parcel 11 As Late As 0 18-Sep-13  13-Nov-13 ROW Parcel Late Acquistion
Possible Date
3N.01.75982 Acquire ROW: Parcel 18 As Late As 0 25-Apr-13  02-May-14 ROW Parcel Late Acquistion
Possible Date
3N.01.01000 Acquire ROW: Parcel 25 As Late As 0 27-Mar-13  05-Dec-13 ROW Parcel Late Acquistion
Possible Date
4.00.70130 PIP Utility: Cable TV @ As Late As 5 20-Aug-12 24-Aug-12 01-Mar-13 PIP Utility Late Date
St.1472+40 (4.1.HOT) - COM-12 Possible
3N.00.70860 PIP Utility Complete: 6" Gas @ As Late As 0 07-Feb-13  06-May-13 PIP Utility Late Date
St. 1213+30 (3N.1.HOT) - PPL-1 Possible
3N.00.70840 PIP Utility Complete: 60" As Late As 0 09-Apr-13  25-Apr-14  PIP Utility Late Date
Sanitary Sewer @ St. 1168+00  Possible
(3N.1.HOT) - DPWES-6
3S.00.70160 PIP Utility Complete: Gas -8" As Late As 0 04-Feb-14  04-Aug-14  PIP Utility Late Date
HDPE + 10" Steel Casingg @ Possible
St.1055.55 (3S.5.HOT) - LES-1
3S.00.70850 PIP utility Complete: 10" FM in  As Late As 0 04-Feb-14  04-Aug-14 PIP Utility Late Date
Casing @ St.1048+05(3S.5.HOT) Possible
- DPWES-2
4.00.70400 PIP Utility Complete: 10" Sanitary As Late As 0 16-Aug-13 06-Mar-14  PIP Utility Late Date
in Casing @ St. 1563+10 (4.1 Possible
HOT) - DPWES-11
3N.00.70900 PIP utility Complete: 12" CIP/DIP As Late As 0 07-Mar-14  16-Sep-14  PIP Utility Late Date
+ 20" Casing @ St. 1319+65 Possible
(3N.1.HOT) - FW-9
4.00.70360  PIP Utility Complete: 16" PCCP in As Late As 0 03-Jun-13  16-Dec-13 PIP Utility Late Date
24" Casing @ St. 1497+45 (4.1  Possible
HOT) - FW-15
4.00.70380 PIP Utility Complete: 18" Sanitary As Late As 0 03-Jun-13  16-Dec-13  PIP Utility Late Date
in Casing @ St. 1507+00 (4.1 Possible
HOT) - DPWES-9
4.00.70040  PIP Utility Complete: 18" Sanitary As Late As 0 04-Jan-13  14-Mar-13  PIP Utility Late Date
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Activity ID  Activity Name Primary Original Early Early Late Reason for Constraint
Constraint Duration Start Finish Finish

4.00.70080 PIP utility Complete: 20" @ As Late As 0 02-Jan-13  03-May-13 PIP Utility Late Date
St.1558+50 (4.1.HOT) - FW-17  Possible

3N.00.70980 PIP utility Complete: 24" DIP +  As Late As 0 26-Sep-13  26-Sep-13  PIP Utility Late Date
36" Steel Casing @ St. 1355+45 Possible
(3N.1.HOT) - FW-10

3N.00.70960 PIP utility Complete: 24" Gas + As Late As 0 26-Sep-13  26-Sep-13  PIP Utility Late Date
30" Casing @ St.1354+65 Possible
(3N.1.HOT) - WGL-10

4.00.70050 PIP Utility Complete: 30" DIP @ As Late As 0 04-Jan-13  14-Mar-13  PIP Utility Late Date
St.1530+55 (4.1.HOT) - FW-16  Possible

3S.00.70910 PIP utility Complete: 30" Gas Line As Late As 0 09-Apr-13  16-Aug-13  PIP Utility Late Date
+ 36" Steel Casing @ 1033+80 Possible
(3S.4.HOT) - WGL-6

3N.00.71000 PIP utility Complete: 30" Sanitary As Late As 0 27-Sep-12  02-Jan-13  PIP Utility Late Date
Sewer in Casing @ St. 1417+40 Possible
(3N.1.HOT) - DPWES-7

3S.00.70890 PIP utility Complete: 36" Gas Line As Late As 0 09-Apr-13  16-Aug-13  PIP Utility Late Date
+ 42" Steel Casing @ 1033+75  Possible
(3S.4.HOT) - DTI-2

3N.00.70880 PIP utility Complete: 6" Gas + 12" As Late As 0 07-Mar-14  16-Sep-14  PIP Utility Late Date
Casing @ St. 1319+40 Possible
(3N.1.HOT) - WGL-9

4.00.70010 PIP utility Complete: Cable TV @ As Late As 0 24-Aug-12 01-Mar-13  PIP Utility Late Date
St.1472+40 (4.1.HOT) - COM-12 Possible

2.00.70430 PIP Utility Complete: Cable TV @ As Late As 0 18-Mar-13  05-Aug-14 PIP Utility Late Date
St.632+10 (2.1.HOT) - COM3 Possible

2.00.70400 PIP Utility Complete: electric As Late As 0 18-Mar-13  05-Aug-14 PIP Utility Late Date
X-ing @ St.566+90 (2.1.HOT) - Possible
DOMD-10

1.00.70920  PIP Utility Complete: Gas Main ~ As Late As 0 18-Sep-12 17-Dec-12  PIP Utility Late Date
(16") St. 365+10 (1.4 HOT) - Possible
CG-1

3N.00.70940 PIP utility Complete: Hydrant/  As Late As 0 07-Mar-14  16-Sep-14  PIP Utility Late Date

Line @ St. 1334+80 (3N.1.HOT) - Possible
FW-9
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Activity ID Activity Name Primary Secondary Original Early Early Late Reason for Constraint
Constraint Constraint Duration Start Finish Finish

3S.00.70960 PIP utility Complete: Sanitary As Late As 0 03-Dec-13  05-Jun-14  PIP Utility Late Date
Sewer @ 1117+15 (3S.4.HOT) - Possible
DPWES-4

1.00.70910 PIP Utility Complete: sanitary As Late As 0 15-Mar-13  06-Mar-14  PIP Utility Late Date
sewer @ St.385+00 (1.4 HOT) - Possible
PWSCA-1

2.00.70960 PIP utility Complete: sanitary As Late As 0 04-Jan-13  28-Apr-14  PIP Utility Late Date
sewer @ St.761+80 (2.2.HOT)  Possible
PWCSA-15

3N.00.70920 PIP utility Complete: As Late As 0 07-Mar-14  16-Sep-14  PIP Utility Late Date
Telecommunications @ St. Possible
1330+70 (3N.1.HOT) - CL-2

3N.00.70230 PIP utility Complete: As Late As 0 04-Feb-13  26-Mar-13  PIP Utility Late Date
Telecommunications @ Possible
St.1251+80 (3N.1.HOT) - CL-1

4.00.70000  PIP utility Complete: As Late As 0 18-Mar-13  10-Jul-13 PIP Utility Late Date
Telecommunications @ Possible
St.1458+00 (4.1.HOT) -CL-4

3S.00.70090 PIP utility Complete: As Late As 0 09-Apr-13  16-Sep-13  PIP Utility Late Date
Telecommunications @ Possible
St.944+20 (3S.3.HOT) - VRZ-12

4.00.70020  PIP utility Complete: As Late As 0 18-Mar-13  10-Jul-13 PIP Utility Late Date
Underground crossing @ Possible
St.1483+80 (4.1.HOT) -
NAMN 22

4.00.70030  PIP utility Complete: As Late As 0 24-Aug-12 01-Mar-13  PIP Utility Late Date
Underground crossing @ Possible
St.1483+90 (4.1.HOT) -
NANMN N

1.00.70150 PIP Utility Complete: water main As Late As 0 15-Mar-13  06-Mar-14  PIP Utility Late Date
@ St.385+00 (1.4.HOT) - Possible
PWSCA-2

2.00.70850 PIP Utility Complete: water main As Late As 0 18-Mar-13  05-Aug-14  PIP Utility Late Date
@ St.566+90 (2.1.HOT) - Possible
PWSCA-8

2.00.70070  PIP utility Complete: water main As Late As 0 31-Dec-12 23-Apr-14  PIP Utility Late Date
@ St.671+95 (2.2.HOT) - Possible
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2.00.70940  PIP utility Complete: water main  As Late As 0 04-Jan-13  28-Apr-14  PIP Utility Late Date
@ St.761+80 (2.2.HOT) Possible

3S.00.70000 PIP utility Complete: water main  As Late As 0 08-Jul-13 30-Dec-13  PIP Utility Late Date
@ St.849+40 (3S.1.HOT) - Possible
PWSCA-16

3S.00.70820 PIP Utility: 10" FMin Casing @ As Late As 5 28-Jan-14 04-Feb-14 04-Aug-14 PIP Utility Late Date
St.1048+05(3S.5.HOT) - Possible
DPWES-2

4.00.70300 PIP Utility: 20" @ St.1558+50  As Late As 5 24-Dec-12 02-Jan-13 03-May-13 PIP Utility Late Date
(4.1.HOT) - FwW-17 Possible

3N.00.70870 PIP Utility: 6" Gas @ St. As Late As 5 01-Feb-13 07-Feb-13 06-May-13 PIP Utility Late Date
1213+30 (3N.1.HOT) - PPL-1 Possible

3N.00.70850 PIP Utility: 60" Sanitary Sewer @ As Late As 5 03-Apr-13  09-Apr-13  25-Apr-14  PIP Utility Late Date
St. 1168+00 (3N.1.HOT) - Possible
DPWES-6

4.00.70100  PIP Utility: Telecommunications As Late As 5 11-Mar-13 18-Mar-13  10-Jul-13 PIP Utility Late Date
@ St.1458+00 (4.1.HOT) - CL-4 Possible

3S.00.70490 PIP Utility: Telecommunications As Late As 5 03-Apr-13  09-Apr-13  16-Sep-13  PIP Utility Late Date
@ St.944+20 (3S.3.HOT) - Possible

4.00.70190 PIP Utility: Underground crossing As Late As 5 20-Aug-12 24-Aug-12 01-Mar-13  PIP Utility Late Date
@ St.1483+90 (4.1.HOT) - Possible
DOMD-25

3N.00.70910 PIP Utility: 12" CIP/DIP + 20" As Late As 5 03-Mar-14 07-Mar-14 16-Sep-14 PIP Utility Late Date
Casing @ St. 1319+65 Possible
(3N.1.HOT) - FW-9

4.00.70370  PIP Utility: 16" PCCP in 24" As Late As 5 24-May-13 03-Jun-13  16-Dec-13 PIP Utility Late Date
Casing @ St. 1497+45 (4.1 HOT) Possible
- FW-15

4.00.70410 PIP Utility: 18" Sanitary in Casing As Late As 5 09-Aug-13 16-Aug-13 06-Mar-14  PIP Utility Late Date
@ St. 1507+00 (4.1 HOT) - Possible
DPWES-11

4.00.70390 PIP Utility: 18" Sanitary in Casing As Late As 5 24-May-13 03-Jun-13  16-Dec-13 PIP Utility Late Date
@ St. 1507+00 (4.1 HOT) - Possible
DPWES-9

4.00.70220  PIP Utility: 18" Sanitary in Casing As Late As 5 28-Dec-12 04-Jan-13 14-Mar-13  PIP Utility Late Date
@ St.1530+60 (4.1.HOT) - Possible
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3N.00.70990 PIP Utility: 24" DIP + 36" Steel ~ As Late As 5 19-Sep-13 26-Sep-13  26-Sep-13  PIP Utility Late Date
Casing @ St. 1355+45 Possible
(3N.1.HOT) - FW-10

3N.00.70970 PIP Utility: 24" Gas + 30" Casing As Late As 5 19-Sep-13 26-Sep-13  26-Sep-13  PIP Utility Late Date
@ St.1354+65 (3N.1.HOT) - Possible
WGL-10

3S.00.70400 PIP Utility: 24" sanitary force As Late As 5 31-Jul-12 06-Aug-12 16-Sep-13  PIP Utility Late Date
sewer main @ St.929+80 Possible
(3S.2.HOT) - PWCSA-21

4.00.70230 PIP Utility: 30" DIP @ St.1530+55 As Late As 5 28-Dec-12 04-Jan-13 14-Mar-13  PIP Utility Late Date
(4.1.HOT) - FW-16 Possible

3S.00.70900 PIP Utility: 30" Gas Line + 36" As Late As 5 03-Apr-13  09-Apr-13  16-Aug-13  PIP Utility Late Date
Steel Casing @ 1033+80 Possible
(3S.4.HOT) - WGL-6

3N.00.71010 PIP Utility: 30" Sanitary Sewer in As Late As 5 20-Sep-12 27-Sep-12 02-Jan-13  PIP Utility Late Date
Casing @ St. 1417+40 Possible
(3N.1.HOT) - DPWES-7

3S.00.70880 PIP Utility: 36" Gas Line + 42" As Late As 5 03-Apr-13  09-Apr-13  16-Aug-13  PIP Utility Late Date
Steel Casing @ 1033+75 Possible
(3S.4.HOT) - DTI-2

3N.00.70890 PIP Utility: 6" Gas + 12" Casing As Late As 5 03-Mar-14 07-Mar-14 16-Sep-14 PIP Utility Late Date
@ St. 1319+40 (3N.1.HOT) - Possible

2.00.70420 PIP Utility: Cable TV @ As Late As 5 11-Mar-13 18-Mar-13  05-Aug-14 PIP Utility Late Date
St.632+10 (2.1.HOT) - COM3 Possible

2.00.70390 PIP Utility: electric X-ing @ As Late As 5 11-Mar-13 18-Mar-13  05-Aug-14 PIP Utility Late Date
St.566+90 (2.1.HOT) - DOMD-10 Possible

3S.00.70680 PIP Utility: Gas -8" HDPE + 10" As Late As 5 28-Jan-14 04-Feb-14 04-Aug-14 PIP Utility Late Date
Steel Casingg @ St.1055.55 Possible
(3S.5.HOT) - LES-1

1.00.70840  PIP Utility: Gas Main (16") St. As Late As 5 11-Sep-12 18-Sep-12 17-Dec-12 PIP Utility Late Date
365+10 (1.4 HOT) - CG-1 Possible

3N.00.70950 PIP Utility: Hydrant / Line @ St.  As Late As 5 03-Mar-14 07-Mar-14 16-Sep-14 PIP Utility Late Date
1334+80 (3N.1.HOT) - FW-9 Possible

3S.00.70950 PIP Utility: Sanitary Sewer @ As Late As 5 22-Nov-13 03-Dec-13 05-Jun-14  PIP Utility Late Date
1117+15 (3S.4.HOT) - Possible
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1.00.70140  PIP utility: Sanitary Sewer @ As Late As 5 08-Mar-13 15-Mar-13 06-Mar-14  PIP Utility Late Date
St.385+00 (1.4.HOT) - PWSCA-1 Possible
2.00.70950 PIP Utility: sanitary sewer @ As Late As 5 28-Dec-12 04-Jan-13  28-Apr-14  PIP Utility Late Date
St.762+05 (2.2.HOT) - Possible
PWCSA-15
3S.00.70740 PIP Utility: Sanitary Sewer @ As Late As 5 03-Jul-12 10-Jul-12 20-Dec-13  PIP Utility Late Date
St.849+80 (3S.1.HOT) - Possible
PWSCA-17
3N.00.70930 PIP Utility: Telecommunications As Late As 5 03-Mar-14 07-Mar-14 16-Sep-14 PIP Utility Late Date
@ St. 1330+70 (3N.1.HOT) - Possible
3N.00.70750 PIP Utility: Telecommunications As Late As 5 28-Jan-13  04-Feb-13 26-Mar-13  PIP Utility Late Date
@ St.1251+80 (3N.1.HOT) - CL-1 Possible
1.00.70570  PIP Utility: water main @ As Late As 5 08-Mar-13 15-Mar-13 06-Mar-14  PIP Utility Late Date
St.385+00 (1.4.HOT) - PWSCA-2 Possible
2.00.70840 PIP Utility: water main @ As Late As 5 11-Mar-13 18-Mar-13 05-Aug-14 PIP Utility Late Date
St.566+90 (2.1.HOT) - PWSCA-8 Possible
2.00.70500 PIP Utility: water main @ As Late As 5 21-Dec-12 31-Dec-12 23-Apr-14  PIP Utility Late Date
St.671+95 (2.2.HOT) - VDOT-4  Possible
2.00.70570  PIP Utility: water main @ As Late As 5 31-Jul-12 06-Aug-12  23-Apr-14  PIP Utility Late Date
St.717+90 (2.2.HOT) - Possible
PWCSA-12
2.00.70930 PIP Utility: water main @ As Late As 5 28-Dec-12 04-Jan-13  28-Apr-14  PIP Utility Late Date
St.761+80 (2.2.HOT) - Possible
PWCSA-14
3S.00.70220 PIP Utility: water main @ As Late As 5 01-Jul-13 08-Jul-13 30-Dec-13  PIP Utility Late Date
St.849+40 (3S.1.HOT) - Possible
PWSCA-16
4.01.60060 Procure Panels (SWP14) As Late As 74 25-Apr-13  08-Aug-13 27-Feb-14  Procurement Item: Cashflow
Possible Modeling
4.01.60050 Procure Panels (SWP15) As Late As 152 10-Jan-13  16-Aug-13 18-Mar-14  Procurement ltem: Cashflow
Possible Modeling
4.01.60040 Procure Panels (SWP16) As Late As 90 10-Jan-13 20-May-13 04-Dec-13 Procurement ltem: Cashflow
Possible Modeling
3N.01.60010 Procure Panels (SWP17) As Late As 63 04-Dec-13 07-Mar-14 16-Sep-14 Procurement ltem: Cashflow
Possible Modeling
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3S.07.60150 Procure Panels (SWP18) As Late As 92 13-Mar-13  22-Jul-13 15-May-14  Procurement Item: Cashflow
Possible Modeling

3S.05.60110 Procure Panels (SWP19) As Late As 53 14-Nov-13 04-Feb-14 04-Aug-14 Procurement Item: Cashflow
Possible Modeling

3S.01.60080 Procure Panels (SWP21) As Late As 46 27-Feb-14 01-May-14 30-Oct-14  Procurement Item: Cashflow
Possible Modeling

3S.01.63280 Procure Panels (SWP22) As Late As 82 13-Mar-13  08-Jul-13 30-Dec-13  Procurement ltem: Cashflow
Possible Modeling

2.02.60050 Procure Panels (SWP24) As Late As 58 08-Feb-13 01-May-13 29-Jan-14  Procurement Iltem: Cashflow
Possible Modeling

2.01.52820 Procure Panels (SWP29) As Late As 64 14-Mar-13  12-Jun-13  01-Nov-13 Procurement Iltem: Cashflow
Possible Modeling

1.45.51030 Procure Panels (SWP30) As Late As 63 17-Oct-13 22-Jan-14 03-Mar-14  Procurement Item: Cashflow
Possible Modeling

1.04.52800 Procure Panels (SWP31) As Late As 79 23-Jul-13 13-Nov-13  24-Dec-13  Procurement Item: Cashflow
Possible Modeling

3S.07.60160 Procure Panels (SWP31-3) As Late As 33 06-Aug-13 20-Sep-13 19-Mar-14  Procurement Item: Cashflow
Possible Modeling

3S.05.60100 Procure Panels (SWP32) As Late As 29 05-Aug-13 13-Sep-13 12-Mar-14  Procurement Item: Cashflow
Possible Modeling

3S.02.60080 Procure Panels (SWP33) As Late As 42 24-Jun-13  21-Aug-13 18-Feb-14  Procurement Item: Cashflow
Possible Modeling

1.02.55650 Procure Panels (SWP34) As Late As 62 06-Aug-13 01-Nov-13 22-Oct-14  Procurement Item: Cashflow
Possible Modeling

3S.02.60090 Procure Panels (SWP34-3) As Late As 43 28-Jan-14 28-Mar-14 25-Sep-14 Procurement Item: Cashflow
Possible Modeling

1.02.55660 Procure Panels (SWP35) As Late As 130 15-Jan-13  22-Jul-13 17-Mar-14  Procurement Item: Cashflow
Possible Modeling

2.02.60060 Procure Panels (SWP35-2) As Late As 35 17-Oct-13  09-Dec-13 10-Mar-14  Procurement Item: Cashflow
Possible Modeling

1.01.51560 Procure Panels (SWP38) As Late As 54 02-Jan-13 21-Mar-13  29-Apr-13  Procurement Item: Cashflow
Possible Modeling

1.01.51530 Procure Panels: MSE (RW01) As Late As 31 30-Oct-13  16-Dec-13 05-Mar-14  Procurement ltem: Cashflow
Possible Modeling

1.01.51540 Procure Panels: MSE (RW02) As Late As 27 11-Feb-13 20-Mar-13  14-Aug-13 Procurement ltem: Cashflow
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1.01.51550 Procure Panels: MSE (RW03) As Late As 39 05-Feb-13 01-Apr-13  13-Sep-13  Procurement Item: Cashflow
Possible Modeling
1.02.55630 Procure Panels: MSE (RW04) As Late As 26 25-Feb-13 01-Apr-13  05-Apr-13  Procurement ltem: Cashflow
Possible Modeling
1.02.55640 Procure Panels: MSE (RW05) As Late As 26 12-Mar-13  16-Apr-13  29-Apr-13  Procurement ltem: Cashflow
Possible Modeling
1.05.52800 Procure Panels: MSE (RW09) As Late As 26 26-Nov-12 02-Jan-13  14-Feb-13  Procurement ltem: Cashflow
Possible Modeling
1.05.52810 Procure Panels: MSE (RW10) As Late As 41 26-Nov-12 25-Jan-13  18-Mar-13  Procurement Iltem: Cashflow
Possible Modeling
3N.01.63700 Procure Panels: MSE As Late As 37 11-Oct-12  05-Dec-12 24-Jan-13  Procurement Item: Cashflow
(RW1220-1) Possible Modeling
3N.01.63710 Procure Panels: MSE As Late As 50 15-Oct-12 27-Dec-12 06-Mar-13  Procurement Item: Cashflow
(RW1220-2) Possible Modeling
4.01.53330 Procure Panels: MSE As Late As 35 16-Nov-12 09-Jan-13  26-Aug-13 Procurement Item: Cashflow
(RW1535-1) Possible Modeling
4.01.53340 Procure Panels: MSE As Late As 30 18-Dec-12 01-Feb-13  15-Nov-13  Procurement Item: Cashflow
(RW1535-2) Possible Modeling
3N.01.53180 Procure Panels: MSE* As Late As 31 04-Sep-13 17-Oct-13  17-Oct-13  Procurement Item: Cashflow
(RW1345-1) Possible Modeling
3N.01.53200 Procure Panels: MSE* As Late As 36 17-Oct-13  10-Dec-13 10-Dec-13  Procurement Item: Cashflow
(RW1355-1) Possible Modeling
3N.01.53210 Procure Panels: MSE* As Late As 32 27-Dec-12 13-Feb-13  05-Jun-13  Procurement Item: Cashflow
(RW1355-2) Possible Modeling
1.05.52790  Procure Panels: Post & Panel As Late As 31 26-Nov-12 09-Jan-13  15-Jul-13 Procurement Item: Cashflow
(RWO08) Possible Modeling
3N.01.53170 Procure Panels: Post & Panel As Late As 28 12-Aug-13 19-Sep-13 04-Mar-14  Procurement Item: Cashflow
(RW1380) Possible Modeling
4.01.53350 Procure Panels: Post & Panel As Late As 30 16-Nov-12 02-Jan-13 03-May-13 Procurement Item: Cashflow
(RW1535-3) Possible Modeling
4.01.53360 Procure Panels: Post & Panel As Late As 33 08-Apr-13  22-May-13 20-Sep-13  Procurement Item: Cashflow
(RW1556) Possible Modeling
3S.01.60060 Procure Panels: Post & Panel As Late As 27 20-Mar-13  25-Apr-13  19-Sep-14  Procurement ltem: Cashflow
(RW830-1) Possible Modeling
1.02.64042  Procurement Piling: Bridge HOT As Late As 75 16-Dec-12 28-Feb-13 04-Mar-13  Procurement ltem: Cashflow
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1.05.64062  Procurement Piling: Bridge HOT As Late As 75 27-Sep-12 10-Dec-12 13-Dec-12 Procurement ltem: Cashflow
Lanes over Joplin Rd (B68) Possible Modeling

1.04.64142  Procurement Piling: Bridge HOT As Late As 75 23-Aug-12 05-Nov-12 15-Nov-12  Procurement ltem: Cashflow
Lanes over Russel Rd (B69) Possible Modeling

3N.01.64712 Procurement Piling: Bridge Rp  As Late As 75 16-Aug-12 29-Oct-12  07-Nov-12  Procurement ltem: Cashflow
FXEH over 1-95 SB Lanes (B49a) Possible Modeling

1.01.63932  Procurement Piling: Bridge Rp  As Late As 75 17-Nov-12 30-Jan-13 03-Feb-13  Procurement ltem: Cashflow
GHS over 1-95 SB Lanes (B72A) Possible Modeling

1.05.64052  Procurement Piling: Bridge Rp  As Late As 75 19-Jul-12 01-Oct-12  08-Oct-12  Procurement ltem: Cashflow
JHS over I-95 SB Lanes (B67A) Possible Modeling

4.01.65162  Procurement Piling: Bridge Rp  As Late As 75 29-Sep-12 12-Dec-12 20-Dec-12 Procurement Iltem: Cashflow
THN over 1-395 NB Lanes (B29a) Possible Modeling

1.02.64052  Procurement Piling: Bridge As Late As 75 04-Jan-13  19-Mar-13  25-Mar-13  Procurement Item: Cashflow
Telegraph Rd over 1-95 (B71) Possible Modeling

3S.05.64552 Procurement Piling: HOT Lanes As Late As 75 02-Feb-13 17-Apr-13  17-Apr-13  Procurement Item: Cashflow
over Furnace Rd (B56) Possible Modeling

3S.05.64562 Procurement Piling: HOT Lanes As Late As 75 16-Mar-13  29-May-13 07-Jul-13 Procurement Item: Cashflow
over Ramp C (B54) Possible Modeling

1.01.40010 Retaining Wall: Excavation MSE As Late As 3 05-Dec-13 09-Dec-13 25-Feb-14  Minimize Erosion Control
(RWO01) Possible Maintenance

1.01.63992 Retaining Wall: Excavation MSE As Late As 2 15-Mar-13 18-Mar-13 09-Aug-13  Minimize Erosion Control
(RWO02) - at Bridge Abutment Possible Maintenance

1.01.64792 Retaining Wall: Excavation MSE As Late As 1 19-Jul-13 19-Jul-13 01-Nov-13  Minimize Erosion Control
(RWO02) - Roadway Possible Maintenance

1.01.64032 Retaining Wall: Excavation MSE As Late As 2 22-Mar-13 25-Mar-13 06-Sep-13  Minimize Erosion Control
(RWO03) - at Bridge Abutment Possible Maintenance

1.01.64072 Retaining Wall: Excavation MSE As Late As 5 05-Aug-13 09-Aug-13 24-Oct-13  Minimize Erosion Control
(RWO03) - Roadway Possible Maintenance

1.02.64112 Retaining Wall: Excavation MSE As Late As 1 28-Mar-13 28-Mar-13 03-Apr-13  Minimize Erosion Control
(RWO04) Possible Maintenance

1.02.64152 Retaining Wall: Excavation MSE As Late As 1 12-Apr-13  12-Apr-13  25-Apr-13  Minimize Erosion Control
(RWO05) Possible Maintenance

1.05.64232 Retaining Wall: Excavation MSE As Late As 1 24-Dec-12 24-Dec-12 07-Feb-13  Minimize Erosion Control
(RWO09) - at Bridge Abutment Possible Maintenance

1.05.64872  Retaining Wall: Excavation MSE As Late As 1 20-Mar-13 20-Mar-13 08-Oct-13  Minimize Erosion Control
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1.05.64272  Retaining Wall: Excavation MSE As Late As 2 17-Jan-13 22-Jan-13  12-Mar-13  Minimize Erosion Control
(RW10) - at Bridge Abutment Possible Maintenance

1.05.64912 Retaining Wall: Excavation MSE As Late As 5 26-Mar-13 02-Apr-13  18-Sep-13  Minimize Erosion Control
(RW10) - Roadway Possible Maintenance

3N.01.64313 Retaining Wall: Excavation MSE As Late As 2 27-Nov-12 29-Nov-12 15-Jan-13  Minimize Erosion Control
(RW1220-1) - at Bridge Abutment Possible Maintenance

3N.01.64392 Retaining Wall: Excavation MSE As Late As 5 08-Feb-13 15-Feb-13 13-May-13 Minimize Erosion Control
(RW1220-1) - Roadway Possible Maintenance

3N.01.64352 Retaining Wall: Excavation MSE As Late As 2 18-Dec-12 19-Dec-12 28-Feb-13  Minimize Erosion Control
(RW1220-2) - at Bridge Abutment Possible Maintenance

3N.01.64433 Retaining Wall: Excavation MSE As Late As 8 22-Feb-13 06-Mar-13 01-May-13 Minimize Erosion Control
(RW1220-2) - Roadway Possible Maintenance

3N.01.64472 Retaining Wall: Excavation MSE As Late As 3 27-Sep-13  01-Oct-13  01-Oct-13  Minimize Erosion Control
(RW1345-1) Possible Maintenance

3N.01.64512 Retaining Wall: Excavation MSE As Late As 4 30-Oct-12  05-Nov-12 06-Mar-13  Minimize Erosion Control
(RW1345-2) Possible Maintenance

3N.01.64552 Retaining Wall: Excavation MSE As Late As 4 15-Nov-13 20-Nov-13 20-Nov-13  Minimize Erosion Control
(RW1355-1) Possible Maintenance

3N.01.64592 Retaining Wall: Excavation MSE As Late As 4 23-Jan-13 28-Jan-13  20-May-13 Minimize Erosion Control
(RW1355-2) Possible Maintenance

4.01.64632 Retaining Wall: Excavation MSE As Late As 2 02-Jan-13 03-Jan-13  20-Aug-13 Minimize Erosion Control
(RW1535-1) - at Bridge Abutment Possible Maintenance

4.01.64673 Retaining Wall: Excavation MSE As Late As 4 26-Jul-13 01-Aug-13  18-Oct-13  Minimize Erosion Control
(RW1535-1) - Roadway Possible Maintenance

4.01.64713 Retaining Wall: Excavation MSE As Late As 2 24-Jan-13 25-Jan-13  07-Nov-13  Minimize Erosion Control
(RW1535-2) - at Bridge Abutment Possible Maintenance

4.01.64753 Retaining Wall: Excavation MSE As Late As 2 01-Nov-13 04-Nov-13 13-Jan-14  Minimize Erosion Control
(RW1535-2) - Roadway Possible Maintenance

1.01.63962 Retaining Wall: Levelling Pad As Late As 5 10-Dec-13 16-Dec-13 05-Mar-14  Minimize Erosion Control
MSE (RWO01) Possible Maintenance

1.01.64002 Retaining Wall: Levelling Pad As Late As 2 19-Mar-13  20-Mar-13  13-Aug-13  Minimize Erosion Control
MSE (RWO02) - at Bridge Possible Maintenance

1.01.64802 Retaining Wall: Levelling Pad As Late As 1 22-Jul-13 22-Jul-13 04-Nov-13  Minimize Erosion Control
MSE (RW02) - Roadway Possible Maintenance

1.01.64042 Retaining Wall: Levelling Pad As Late As 4 26-Mar-13  01-Apr-13  13-Sep-13  Minimize Erosion Control
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1.01.64082 Retaining Wall: Levelling Pad As Late As 12 12-Aug-13  29-Aug-13 14-Nov-13  Minimize Erosion Control
MSE (RWO03) - Roadway Possible Maintenance

1.02.64122 Retaining Wall: Levelling Pad As Late As 2 29-Mar-13 01-Apr-13  05-Apr-13  Minimize Erosion Control
MSE (RWO04) Possible Maintenance

1.02.64162 Retaining Wall: Levelling Pad As Late As 2 15-Apr-13  16-Apr-13  29-Apr-13  Minimize Erosion Control
MSE (RWO05) Possible Maintenance

1.05.64242 Retaining Wall: Levelling Pad As Late As 4 27-Dec-12 02-Jan-13  14-Feb-13  Minimize Erosion Control
MSE (RWOQ) at Bridge Possible Maintenance

1.05.64882 Retamlng Wall: Levelling Pad As Late As 3 21-Mar-13 25-Mar-13 11-Oct-13  Minimize Erosion Control
MSE (RWO09) - Roadway Possible Maintenance

1.05.64282 Retaining Wall: Levelling Pad As Late As 3 23-Jan-13 25-Jan-13  18-Mar-13  Minimize Erosion Control
MSE (RWlO) at Bridge Possible Maintenance

1.05.64922 Retalmng Wall: Levelling Pad As Late As 20 03-Apr-13  02-May-13 21-Oct-13  Minimize Erosion Control
MSE (RW10) - Roadway Possible Maintenance

3N.01.64323 Retaining Wall: Levelling Pad As Late As 4 30-Nov-12 05-Dec-12 24-Jan-13  Minimize Erosion Control
MSE (RW1220 1) - at Bridge Possible Maintenance

3N.01.64403 Retamlng Wall: Levelling Pad As Late As 16 19-Feb-13 14-Mar-13 07-Jun-13  Minimize Erosion Control
MSE (RW1220-1) - Roadway Possible Maintenance

3N.01.64363 Retaining Wall: Levelling Pad As Late As 4 20-Dec-12 27-Dec-12 06-Mar-13  Minimize Erosion Control
MSE (RW1220 2) - at Bridge Possible Maintenance

3N.01.64442 Retalmng Wall: Levelling Pad As Late As 30 07-Mar-13 22-Apr-13  18-Jun-13  Minimize Erosion Control
MSE (RW1220-2) - Roadway Possible Maintenance

3N.01.64482 Retaining Wall: Levelling Pad As Late As 10 02-Oct-13  17-Oct-13  17-Oct-13  Minimize Erosion Control
MSE (RW1345-1) Possible Maintenance

3N.01.64522 Retaining Wall: Levelling Pad As Late As 13 06-Nov-12 29-Nov-12 26-Mar-13  Minimize Erosion Control
MSE (RW1345-2) Possible Maintenance

3N.01.64562 Retaining Wall: Levelling Pad As Late As 10 21-Nov-13 10-Dec-13 10-Dec-13 Minimize Erosion Control
MSE (RW1355-1) Possible Maintenance

3N.01.64602 Retaining Wall: Levelling Pad As Late As 10 29-Jan-13 12-Feb-13 05-Jun-13  Minimize Erosion Control
MSE (RW1355-2) Possible Maintenance

4.01.64642 Retaining Wall: Levelling Pad As Late As 4 04-Jan-13  09-Jan-13  26-Aug-13 Minimize Erosion Control
MSE (RW1535 1) - at Bridge Possible Maintenance

4.01.64683 Retalnlng Wall: Levelling Pad As Late As 13 02-Aug-13  21-Aug-13 07-Nov-13  Minimize Erosion Control
MSE (RW1535-1) - Roadway Possible Maintenance

4.01.64723 Retaining Wall: Levelling Pad As Late As 4 28-Jan-13  01-Feb-13 15-Nov-13 Minimize Erosion Control
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4.01.64763 Retaining Wall: Levelling Pad As Late As 5 05-Nov-13 12-Nov-13 23-Jan-14  Minimize Erosion Control
MSE (RW1535-2) - Roadway Possible Maintenance

1.04.64072 Sound Wall: Place Temp Barrier As Late As 11 23-Jan-14 07-Feb-14 19-Mar-14 Minimize Traffic Impact &
& Clear (incl fill) - S of Quantico  Possible Erosion Maintenance
Crk (SWP30)

2.01.64112 Sound Wall: Place Temp Barrier As Late As 9 13-Jun-13  25-Jun-13  18-Nov-13 Minimize Traffic Impact &
& Clear (incl. Fill) (SWP29) Possible Erosion Maintenance

2.04.64032 Sound Wall: Place Temp Barrier As Late As 12 27-Feb-14 17-Mar-14 29-Sep-14  Minimize Traffic Impact &
& Clear (incl. Fill) - N of Quantico Possible Erosion Maintenance
Crk (SWP30)

3N.01.63832 Sound Wall: Place Temp Barrier As Late As 9 10-Mar-14 21-Mar-14 30-Sep-14 Minimize Traffic Impact &
& Clear (SWP17) Possible Erosion Maintenance

3S.05.64432 Sound Wall: Place Temp Barrier As Late As 5 05-Feb-14 11-Feb-14 11-Aug-14 Minimize Traffic Impact &
& Clear (SWP19) Possible Erosion Maintenance

3S.01.64312 Sound Wall: Place Temp Barrier As Late As 5 02-May-14 08-May-14 06-Nov-14 Minimize Traffic Impact &
& Clear (SWP21) Possible Erosion Maintenance

3S.01.64272 Sound Wall: Place Temp Barrier As Late As 5 01-Jul-13 08-Jul-13 30-Dec-13  Minimize Traffic Impact &
& Clear (SWP22) Possible Erosion Maintenance

1.04.63992 Sound Wall: Place Temp Barrier As Late As 7 14-Nov-13 22-Nov-13 06-Jan-14  Minimize Traffic Impact &
& Clear (SWP31) Possible Erosion Maintenance

1.02.63952  Sound Wall: Place Temp Barrier As Late As 4 30-Sep-13 03-Oct-13  12-Nov-13  Minimize Traffic Impact &
& Clear (SWP34) Possible Erosion Maintenance

3S.02.64352 Sound Wall: Place Temp Barrier As Late As 5 31-Mar-14 04-Apr-14  02-Oct-14  Minimize Traffic Impact &
& Clear (SWP34-3) Possible Erosion Maintenance

1.02.63912 Sound Wall: Place Temp Barrier As Late As 6 20-May-13 28-May-13 05-Jul-13 Minimize Traffic Impact &
& Clear (SWP35) Possible Erosion Maintenance

2.02.64232  Sound Wall: Place Temp Barrier As Late As 5 10-Dec-13 16-Dec-13 18-Mar-14 Minimize Traffic Impact &
& Clear (SWP35-2) Possible Erosion Maintenance

1.01.63872  Sound Wall: Place Temp Barrier As Late As 8 22-Mar-13 03-Apr-13  09-May-13  Minimize Traffic Impact &
& Clear (SWP38) Possible Erosion Maintenance

2.02.64192 Sound Wall: Place Temp Barrier As Late As 5 20-Nov-13 26-Nov-13 03-Mar-14  Minimize Traffic Impact &
& Clear - N. of Neabsco Crk Possible Erosion Maintenance
(SWP24)

3S.07.64592 Sound Wall: Place Temp Barrier As Late As 5 08-Nov-13 18-Nov-13 22-May-14 Minimize Traffic Impact &
& Clear - N. of Pohick Crk Possible Erosion Maintenance

fmva A AN
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3S.05.64472 Sound Wall: Place Temp Barrier As Late As 5 16-Sep-13 20-Sep-13 19-Mar-14  Minimize Traffic Impact &
& Clear - NB St.1037t01042 Possible Erosion Maintenance
(SWP32)

3S.05.64512 Sound Wall: Place Temp Barrier As Late As 5 23-Sep-13 30-Sep-13  27-Mar-14  Minimize Traffic Impact &
& Clear - NB St.1057t01083 Possible Erosion Maintenance
(SWP31)

3S.02.64392 Sound Wall: Place Temp Barrier As Late As 5 22-Aug-13 29-Aug-13 25-Feb-14 Minimize Traffic Impact &
& Clear - Rp NB GP to Gordon  Possible Erosion Maintenance
Blvd (SWP33)

2.01.64152 Sound Wall: Place Temp Barrier As Late As 5 25-Oct-13  01-Nov-13 05-Feb-14 Minimize Traffic Impact &
& Clear - S. of Neabsco Crk Possible Erosion Maintenance
(SWP24)

3S.06.64552 Sound Wall: Place Temp Barrier As Late As 5 05-Dec-13 11-Dec-13 13-Jun-14  Minimize Traffic Impact &
& Clear - S. of Pohick Crk Possible Erosion Maintenance

4.01.64752  Sound Wall: Place Temp Barrier As Late As 5 09-Aug-13 16-Aug-13 06-Mar-14  Minimize Traffic Impact &
& Clear - St.1557t01576 Possible Erosion Maintenance

Finish On or Before

1.02.51260 Open Roadway to Traffic: Finish On or 0 19-Nov-13  26-Nov-13  Contractual Agreement
Telegraph Rd (TelRd) Before

0.00.00090 Project Substantial Completion  Finish On or 0 30-Dec-14 30-Dec-14 Contractual Requirement

Before
2.01.65163 Swans Creek Restoration: Finish On or 10 01-May-13 14-May-13 31-Dec-13

Maintenance & Monitoring (2013) Before
Start On or After

1.02.51250 Close Roadway to Traffic: Start On or After 0 05-Mar-13 Contractual Agreement
Telegraph Rd (TelRd)

0.00.90710 Construction Management & Start On or After  Finish On or 5 01-Apr-13  05-Apr-13  30-Apr-13  Indirect Payment Modeling
Indirects (Apr 2013) Before

0.00.90830 Construction Management & Start On or After  Finish On or 5 01-Apr-14  07-Apr-14  30-Apr-14  Indirect Payment Modeling
Indirects (Apr 2014) Before

0.00.90630 Construction Management & Start On or After  Finish On or 5 01-Aug-12 07-Aug-12 31-Aug-12 Indirect Payment Modeling
Indirects (Aug 2012) Before

0.00.90750 Construction Management & Start On or After  Finish On or 5 01-Aug-13 07-Aug-13 30-Aug-13 Indirect Payment Modeling
Indirects (Aug 2013) Before
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0.00.90870  Construction Management & Start On or After  Finish On or 5 01-Aug-14 07-Aug-14 29-Aug-14 Indirect Payment Modeling
Indirects (Aug 2014) Before

0.00.90670  Construction Management & Start On or After  Finish On or 5 03-Dec-12 07-Dec-12 31-Dec-12 Indirect Payment Modeling
Indirects (Dec 2012) Before

0.00.90790 Construction Management & Start On or After  Finish On or 5 02-Dec-13 06-Dec-13 31-Dec-13 Indirect Payment Modeling
Indirects (Dec 2013) Before

0.00.90910 Construction Management & Start On or After  Finish On or 5 01-Dec-14 05-Dec-14 30-Dec-14 Indirect Payment Modeling
Indirects (Dec 2014) Before

0.00.90690 Construction Management & Start On or After  Finish On or 5 01-Feb-13 07-Feb-13 28-Feb-13 Indirect Payment Modeling
Indirects (Feb 2013) Before

0.00.90810 Construction Management & Start On or After  Finish On or 5 03-Feb-14 07-Feb-14 28-Feb-14 Indirect Payment Modeling
Indirects (Feb 2014) Before

0.00.91350  Construction Management & Start On or After  Finish On or 5 02-Feb-15 06-Feb-15 27-Feb-15 Indirect Payment Modeling
Indirects (Feb 2015) Before

0.00.90680  Construction Management & Start On or After  Finish On or 5 02-Jan-13 08-Jan-13  31-Jan-13 Indirect Payment Modeling
Indirects (Jan 2013) Before

0.00.90800 Construction Management & Start On or After  Finish On or 5 02-Jan-14 08-Jan-14 31-Jan-14 Indirect Payment Modeling
Indirects (Jan 2014) Before

0.00.91340 Construction Management & Start On or After  Finish On or 5 02-Jan-15 08-Jan-15 30-Jan-15 Indirect Payment Modeling
Indirects (Jan 2015) Before

0.00.90740 Construction Management & Start On or After  Finish On or 5 01-Jul-13  08-Jul-13  31-Jul-13 Indirect Payment Modeling
Indirects (Jul 2013) Before

0.00.90860 Construction Management & Start On or After  Finish On or 5 01-Jul-14  08-Jul-14  31-Jul-14 Indirect Payment Modeling
Indirects (Jul 2014) Before

0.00.90730 Construction Management & Start On or After  Finish On or 5 03-Jun-13  07-Jun-13  28-Jun-13 Indirect Payment Modeling
Indirects (Jun 2013) Before

0.00.90850 Construction Management & Start On or After  Finish On or 5 02-Jun-14  06-Jun-14  30-Jun-14 Indirect Payment Modeling
Indirects (Jun 2014) Before

0.00.90700 Construction Management & Start On or After  Finish On or 5 01-Mar-13 07-Mar-13 29-Mar-13 Indirect Payment Modeling
Indirects (Mar 2013) Before

0.00.90820  Construction Management & Start On or After  Finish On or 5 03-Mar-14 07-Mar-14 31-Mar-14 Indirect Payment Modeling
Indirects (Mar 2014) Before

0.00.91360 Construction Management & Start On or After  Finish On or 5 02-Mar-15 06-Mar-15 27-Mar-15 Indirect Payment Modeling
Indirects (Mar 2015) Before

0.00.90720  Construction Management & Start On or After  Finish On or 5 01-May-13 07-May-13 31-May-13 Indirect Payment Modeling
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0.00.90840  Construction Management & Start On or After  Finish On or 5 01-May-14 07-May-14 30-May-14 Indirect Payment Modeling
Indirects (May 2014) Before

0.00.90660 Construction Management & Start On or After  Finish On or 5 01-Nov-12 07-Nov-12 30-Nov-12 Indirect Payment Modeling
Indirects (Nov 2012) Before

0.00.90780 Construction Management & Start On or After  Finish On or 5 01-Nov-13 07-Nov-13 27-Nov-13 Indirect Payment Modeling
Indirects (Nov 2013) Before

0.00.90900 Construction Management & Start On or After  Finish On or 5 03-Nov-14 07-Nov-14 26-Nov-14 Indirect Payment Modeling
Indirects (Nov 2014) Before

0.00.90650 Construction Management & Start On or After  Finish On or 5 01-Oct-12  05-Oct-12  31-Oct-12  Indirect Payment Modeling
Indirects (Oct 2012) Before

0.00.90770  Construction Management & Start On or After  Finish On or 5 01-Oct-13  07-Oct-13  31-Oct-13  Indirect Payment Modeling
Indirects (Oct 2013) Before

0.00.90890 Construction Management & Start On or After  Finish On or 5 01-Oct-14 07-Oct-14  31-Oct-14  Indirect Payment Modeling
Indirects (Oct 2014) Before

0.00.90640  Construction Management & Start On or After  Finish On or 5 04-Sep-12 10-Sep-12 28-Sep-12 Indirect Payment Modeling
Indirects (Sep 2012) Before

0.00.90760 Construction Management & Start On or After  Finish On or 5 03-Sep-13 09-Sep-13 30-Sep-13 Indirect Payment Modeling
Indirects (Sep 2013) Before

0.00.90880 Construction Management & Start On or After  Finish On or 5 02-Sep-14 08-Sep-14 30-Sep-14 Indirect Payment Modeling
Indirects (Sep 2014) Before

0.00.00020 Financial Close Start On or After 0 31-Jul-12 Contractual Requirement

0.00.90940 Mobilization Payment 1 (Aug Start On or After  Finish On or 5 01-Aug-12 07-Aug-12 31-Aug-12 Mobilization Payment Modeling
2012) Before

0.00.90950  Mobilization Payment 2 (Sep Start On or After  Finish On or 5 04-Sep-12 10-Sep-12 28-Sep-12 Mobilization Payment Modeling
2012) Before

0.00.90960  Mobilization Payment 3 (Nov Start On or After  Finish On or 5 01-Nov-12 07-Nov-12 30-Nov-12 Mobilization Payment Modeling
2012) Before

0.00.90970  Mobilization Payment 4 (Mar Start On or After  Finish On or 5 01-Mar-13 07-Mar-13 29-Mar-13  Mobilization Payment Modeling
2013) Before

0.00.90290  Project Management & Indirects Start On or After  Finish On or 5 02-Apr-12  06-Apr-12  30-Apr-12  Indirect Payment Modeling
(Apr 2012) Before

0.00.90380  Project Management & Indirects Start On or After  Finish On or 5 01-Apr-13  05-Apr-13  30-Apr-13  Indirect Payment Modeling
(Apr 2013) Before

0.00.90500 Project Management & Indirects Start On or After  Finish On or 5 01-Apr-14  07-Apr-14  30-Apr-14  Indirect Payment Modeling
(Apr 2014) Before
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1-95 HOT Lanes

Primary Constraint

Attachment D - Constrained Activities

10-Jul-12 18:52

Activity ID  Activity Name Primary Secondary Original Early Early Late Reason for Constraint
Constraint Constraint Duration Start Finish Finish

0.00.90330 Project Management & Indirects  Start On or After  Finish On or 5 01-Aug-12 07-Aug-12 31-Aug-12 Indirect Payment Modeling
(Aug 2012) Before

0.00.90420 Project Management & Indirects Start On or After  Finish On or 5 01-Aug-13 07-Aug-13 30-Aug-13 Indirect Payment Modeling
(Aug 2013) Before

0.00.90540 Project Management & Indirects Start On or After  Finish On or 5 01-Aug-14 07-Aug-14 29-Aug-14 Indirect Payment Modeling
(Aug 2014) Before

0.00.90370 Project Management & Indirects Start On or After  Finish On or 5 03-Dec-12 07-Dec-12 31-Dec-12 Indirect Payment Modeling
(Dec 2012) Before

0.00.90460 Project Management & Indirects Start On or After  Finish On or 5 02-Dec-13 06-Dec-13 31-Dec-13 Indirect Payment Modeling
(Dec 2013) Before

0.00.90580 Project Management & Indirects Start On or After  Finish On or 5 01-Dec-14 05-Dec-14 30-Dec-14 Indirect Payment Modeling
(Dec 2014) Before

0.00.90270  Project Management & Indirects Start On or After  Finish On or 5 01-Feb-13 07-Feb-13 28-Feb-13 Indirect Payment Modeling
(Feb 2013) Before

0.00.90480 Project Management & Indirects Start On or After  Finish On or 5 03-Feb-14 07-Feb-14 28-Feb-14 Indirect Payment Modeling
(Feb 2014) Before

0.00.30000 Project Management & Indirects Start On or After  Finish On or 5 02-Jan-13 08-Jan-13  31-Jan-13 Indirect Payment Modeling
(Jan 2013) Before

0.00.90470 Project Management & Indirects Start On or After  Finish On or 5 02-Jan-14 08-Jan-14 31-Jan-14 Indirect Payment Modeling
(Jan 2014) Before

0.00.90320 Project Management & Indirects  Start On or After  Finish On or 5 02-Jul-12  09-Jul-12  31-Jul-12 Indirect Payment Modeling
(Jul 2012) Before

0.00.90410 Project Management & Indirects Start On or After  Finish On or 5 01-Jul-13  08-Jul-13  31-Jul-13 Indirect Payment Modeling
(Jul 2013) Before

0.00.90530 Project Management & Indirects  Start On or After  Finish On or 5 01-Jul-14  08-Jul-14  31-Jul-14  Indirect Payment Modeling
(Jul 2014) Before

0.00.90310 Project Management & Indirects  Start On or After  Finish On or 5 01-Jun-12 07-Jun-12  29-Jun-12 Indirect Payment Modeling
(Jun 2012) Before

0.00.90400 Project Management & Indirects Start On or After  Finish On or 5 03-Jun-13 07-Jun-13  28-Jun-13 Indirect Payment Modeling
(Jun 2013) Before

0.00.90520 Project Management & Indirects  Start On or After  Finish On or 5 02-Jun-14 06-Jun-14  30-Jun-14 Indirect Payment Modeling
(Jun 2014) Before

0.00.90280 Project Management & Indirects  Start On or After  Finish On or 5 01-Mar-13 07-Mar-13 29-Mar-13 Indirect Payment Modeling
(Mar 2013) Before

0.00.90490 Project Management & Indirects  Start On or After  Finish On or 5 03-Mar-14 07-Mar-14 31-Mar-14 Indirect Payment Modeling
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1-95 HOT Lanes

Primary Constraint

Attachment D - Constrained Activities

10-Jul-12 18:52

Activity ID  Activity Name Primary Secondary Original Early Early Late Reason for Constraint
Constraint Constraint Duration Start Finish Finish

0.00.90300 Project Management & Indirects  Start On or After  Finish On or 5 01-May-12 07-May-12 31-May-12 Indirect Payment Modeling
(May 2012) Before

0.00.90390 Project Management & Indirects Start On or After  Finish On or 5 01-May-13 07-May-13 31-May-13 Indirect Payment Modeling
(May 2013) Before

0.00.90510 Project Management & Indirects Start On or After  Finish On or 5 01-May-14 07-May-14 30-May-14 Indirect Payment Modeling
(May 2014) Before

0.00.90360 Project Management & Indirects Start On or After  Finish On or 5 01-Nov-12 07-Nov-12 30-Nov-12 Indirect Payment Modeling
(Nov 2012) Before

0.00.90450 Project Management & Indirects Start On or After  Finish On or 5 01-Nov-13 07-Nov-13 27-Nov-13 Indirect Payment Modeling
(Nov 2013) Before

0.00.90570  Project Management & Indirects Start On or After  Finish On or 5 03-Nov-14 07-Nov-14 26-Nov-14 Indirect Payment Modeling
(Nov 2014) Before

0.00.90350 Project Management & Indirects Start On or After  Finish On or 5 01-Oct-12  05-Oct-12  31-Oct-12  Indirect Payment Modeling
(Oct 2012) Before

0.00.90440 Project Management & Indirects Start On or After  Finish On or 5 01-Oct-13  07-Oct-13  31-Oct-13  Indirect Payment Modeling
(Oct 2013) Before

0.00.90560 Project Management & Indirects Start On or After  Finish On or 5 01-Oct-14 07-Oct-14  31-Oct-14  Indirect Payment Modeling
(Oct 2014) Before

0.00.90340 Project Management & Indirects Start On or After  Finish On or 5 04-Sep-12 10-Sep-12 28-Sep-12 Indirect Payment Modeling
(Sep 2012) Before

0.00.90430 Project Management & Indirects  Start On or After  Finish On or 5 03-Sep-13 09-Sep-13  30-Sep-13 Indirect Payment Modeling
(Sep 2013) Before

0.00.90550 Project Management & Indirects  Start On or After  Finish On or 5 02-Sep-14 08-Sep-14 30-Sep-14 Indirect Payment Modeling
(Sep 2014) Before

2.01.65183 Swans Creek Restoration: Start On or After  Finish On or 10 02-Jan-14 16-Jan-14  30-Dec-14
Maintenance & Monitoring (2014) Before

2.01.65193 Swans Creek Restoration: Start On or After 10 02-Jan-15 20-Jan-15 30-Mar-15
Maintenance & Monitoring
(2015t02017)

0.00.91040 Tolling Systems Management & Start On or After  Finish On or 5 01-Apr-13  05-Apr-13  30-Apr-13  Indirect Payment Modeling
Indirects (Apr 2013) Before

0.00.91160 Tolling Systems Management & Start On or After  Finish On or 5 01-Apr-14  07-Apr-14  30-Apr-14  Indirect Payment Modeling
Indirects (Apr 2014) Before

0.00.91250 Tolling Systems Management & Start On or After  Finish On or 5 01-Aug-12 07-Aug-12 31-Aug-12 Indirect Payment Modeling
Indirects (Aug 2012) Before

© Oracle Corporation

Page 17 of 19
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Primary Constraint

Attachment D - Constrained Activities

10-Jul-12 18:52

Activity ID  Activity Name Primary Secondary Original Early Early Late Reason for Constraint
Constraint Constraint Duration Start Finish Finish

0.00.91080 Tolling Systems Management & Start On or After  Finish On or 5 01-Aug-13 07-Aug-13  30-Aug-13 Indirect Payment Modeling
Indirects (Aug 2013) Before

0.00.91200 Tolling Systems Management & Start On or After  Finish On or 5 01-Aug-14 07-Aug-14 29-Aug-14 Indirect Payment Modeling
Indirects (Aug 2014) Before

0.00.91000 Tolling Systems Management & Start On or After  Finish On or 5 03-Dec-12 07-Dec-12 31-Dec-12 Indirect Payment Modeling
Indirects (Dec 2012) Before

0.00.91120 Tolling Systems Management & Start On or After  Finish On or 5 02-Dec-13 06-Dec-13 31-Dec-13 Indirect Payment Modeling
Indirects (Dec 2013) Before

0.00.91240 Tolling Systems Management & Start On or After  Finish On or 5 01-Dec-14 05-Dec-14 31-Dec-14 Indirect Payment Modeling
Indirects (Dec 2014) Before

0.00.91020 Tolling Systems Management & Start On or After  Finish On or 5 01-Feb-13 07-Feb-13 28-Feb-13 Indirect Payment Modeling
Indirects (Feb 2013) Before

0.00.91140 Tolling Systems Management & Start On or After  Finish On or 5 03-Feb-14 07-Feb-14 28-Feb-14 Indirect Payment Modeling
Indirects (Feb 2014) Before

0.00.91280 Tolling Systems Management & Start On or After  Finish On or 5 02-Feb-15 06-Feb-15 27-Feb-15 Indirect Payment Modeling
Indirects (Feb 2015) Before

0.00.91010 Tolling Systems Management & Start On or After  Finish On or 5 02-Jan-13 08-Jan-13  31-Jan-13 Indirect Payment Modeling
Indirects (Jan 2013) Before

0.00.91130 Tolling Systems Management & Start On or After  Finish On or 5 02-Jan-14 08-Jan-14 31-Jan-14 Indirect Payment Modeling
Indirects (Jan 2014) Before

0.00.91270 Tolling Systems Management & Start On or After  Finish On or 5 02-Jan-15 08-Jan-15 30-Jan-15 Indirect Payment Modeling
Indirects (Jan 2015) Before

0.00.91070 Tolling Systems Management & Start On or After  Finish On or 5 01-Jul-13 08-Jul-13 31-Jul-13 Indirect Payment Modeling
Indirects (Jul 2013) Before

0.00.91190 Tolling Systems Management & Start On or After  Finish On or 5 01-Jul-14 08-Jul-14 31-Jul-14 Indirect Payment Modeling
Indirects (Jul 2014) Before

0.00.91060 Tolling Systems Management & Start On or After  Finish On or 5 03-Jun-13 07-Jun-13  28-Jun-13 Indirect Payment Modeling
Indirects (Jun 2013) Before

0.00.91180 Tolling Systems Management & Start On or After  Finish On or 5 02-Jun-14 06-Jun-14  30-Jun-14 Indirect Payment Modeling
Indirects (Jun 2014) Before

0.00.91030 Tolling Systems Management & Start On or After  Finish On or 5 01-Mar-13 07-Mar-13 29-Mar-13 Indirect Payment Modeling
Indirects (Mar 2013) Before

0.00.91150 Tolling Systems Management & Start On or After  Finish On or 5 03-Mar-14 07-Mar-14 31-Mar-14 Indirect Payment Modeling
Indirects (Mar 2014) Before

0.00.91290 Tolling Systems Management & Start On or After  Finish On or 5 02-Mar-15 06-Mar-15 30-Mar-15 Indirect Payment Modeling
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Attachment D - Constrained Activities
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Activity ID  Activity Name Primary Secondary Original Early Early Late Reason for Constraint
Constraint Constraint Duration Start Finish Finish

0.00.91050 Tolling Systems Management & Start On or After  Finish On or 5 01-May-13 07-May-13 31-May-13 Indirect Payment Modeling
Indirects (May 2013) Before

0.00.91170 Tolling Systems Management & Start On or After  Finish On or 5 01-May-14 07-May-14 30-May-14 Indirect Payment Modeling
Indirects (May 2014) Before

0.00.90990 Tolling Systems Management & Start On or After  Finish On or 5 01-Nov-12 07-Nov-12 30-Nov-12 Indirect Payment Modeling
Indirects (Nov 2012) Before

0.00.91110 Tolling Systems Management & Start On or After  Finish On or 5 01-Nov-13 07-Nov-13 27-Nov-13 Indirect Payment Modeling
Indirects (Nov 2013) Before

0.00.91230 Tolling Systems Management & Start On or After  Finish On or 5 03-Nov-14 07-Nov-14 26-Nov-14 Indirect Payment Modeling
Indirects (Nov 2014) Before

0.00.90980 Tolling Systems Management & Start On or After  Finish On or 5 01-Oct-12  05-Oct-12  31-Oct-12  Indirect Payment Modeling
Indirects (Oct 2012) Before

0.00.91100 Tolling Systems Management & Start On or After  Finish On or 5 01-Oct-13  07-Oct-13  31-Oct-13  Indirect Payment Modeling
Indirects (Oct 2013) Before

0.00.91220 Tolling Systems Management & Start On or After  Finish On or 5 01-Oct-14 07-Oct-14  31-Oct-14  Indirect Payment Modeling
Indirects (Oct 2014) Before

0.00.91260 Tolling Systems Management & Start On or After  Finish On or 5 04-Sep-12 10-Sep-12 28-Sep-12 Indirect Payment Modeling
Indirects (Sep 2012) Before

0.00.91090 Tolling Systems Management & Start On or After  Finish On or 5 03-Sep-13 09-Sep-13 30-Sep-13 Indirect Payment Modeling
Indirects (Sep 2013) Before

0.00.91210 Tolling Systems Management & Start On or After  Finish On or 5 02-Sep-14 08-Sep-14 30-Sep-14 Indirect Payment Modeling
Indirects (Sep 2014) Before

0.00.91300 Tolling Systems Management for Start On or After  Finish On or 5 02-Apr-12  06-Apr-12  30-Apr-12  Indirect Payment Modeling
Early Works (Apr 2012) Before

0.00.91330 Tolling Systems Management for Start On or After  Finish On or 5 02-Jul-12 09-Jul-12 31-Jul-12 Indirect Payment Modeling
Early Works (Jul 2012) Before

0.00.91320 Tolling Systems Management for Start On or After  Finish On or 5 01-Jun-12 07-Jun-12  29-Jun-12 Indirect Payment Modeling
Early Works (Jun 2012) Before

0.00.91310 Tolling Systems Management for Start On or After  Finish On or 5 01-May-12 07-May-12 31-May-12 Indirect Payment Modeling
Early Works (May 2012) Before
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1-95 HOT Lanes

Attachment F - Longest Path

11-Jul-12 09:14

Activity ID Activity Name Original | Early Start Early Finish | Total Float 2012 2013 2014 2015
Duration |Apr [Jun I Jul IAugI S IOct [NovIDec Jan I F IMarIAprI M [Jun I Jul IAugI S IOct [Nov[Dec Jan I F [MarIAprI M [Jun I Jul IAugI S IOct [NovIDec Janl F IMar

0.00.00010 Notice to Proceed Early Works 0 27-Mar-12 Op Notjce t tq Proceed .Early'Works ' ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ' ' ' ' ' ' ' ' ' ' '
0.00.10000 Design Start 0 27-Mar-12 of Deé.gn e i i i Lo T e O O R
4.00.16080 Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg 4) 40 27-Mar-12  21-May-12 54 :I RoadWay:DeS|gn (G&G, DuctiBanks & MOTiPh.1i- Sep 4) | |
3N.00.15840 Roadway Design (C&G, Duct Banks & MOT Ph.1 - Seg ... 45 27-Mar-12 | 29-May-12 0 ﬂ Roaofway De$|gn (c&q, Duqt Banks & MOT Ph -1 Spg 3N) i L L T T R T
3N.00.15600 Bridge Design: Stage 1 (B49A) 50 27-Mar-12 | 05-Jun-12 7[=———1 BiidyeDesign: Stage 1 (B49A) | | | | i | |
0.00.00020 Financial Close 0 31-Jul-12 LT T e PI_:_lﬁa_rl_c_la_I_C_:Ic_Jsg__ Lo S e e A N
0.00.90250 Construction Notice to Proceed 0 31-Jul-12 14 E E E E Ir_C_(_)n_s_t[L_chs)rrLrl\it_)t_lgeﬁoH[g(_::e_e_d_;i; ) ;: E E E E E E E E E E E E E E
4.01.65183 Erosion Control Setup (RpTHN) 3/31-Jul-12 | 02-Aug-12 168 1 i =} Er¢sioniCantrol <>5etiUp (RpTHN)E 5 ; A
3N.01.63180 Reroute Traffic to East Side (3N.1.HOT) 5 31-Jul-12 06-Aug-12 golr i i1 Re;routp; Traﬁic tq: E’.gsnt -S|d¢ (3NM.1.H i T T e
3N.00.15680 Bridge Design: Substr, Beams & Walls (B49A) 100 27-Mar-12  15-Aug-12 7 1 T _r'___;__Bfu_qgé_tF)fg?p_ $ubstt__§é§_rr_1 & 1 1 ﬁﬁ17rrrﬁﬁ11Tﬁ
3N.01.65263 Temporary Barrier: For HOT West Phase * (3N.1.HOT) 10 07-Aug-12 | 21-Aug-12 ] 'Tem'pdr‘aky B4 Irnﬁr IF:or HOT West'Phase (BN 1',+EIOTE) : b
3N.00.15920 Roadway Design (Roadway, Drainage & MOT Ph.2 - Se... 105 27-Mar-12 | 22-Aug-12 -Roadvvay- De ion (R@adway, -Drarlnlage I& MQT Ph.2 - Se oo b oo i o oo oo
4.00.16160 Roadway Design (Roadway, Drainage & MOT Ph.2 - Se... 105 27-Mar-12  22-Aug-12 S— iRoat:ler:;\);' dejign' (Roadway, [Drafriage & MOT PH.2 - $e
3N.01.65132 Erosion Control Setup (RpFXEH/S) 3 22-Aug-12 | 24-Aug-12 271 [k Ero;}ldn ¢0nt pl $e'tl,1p (RpF ’:(EH.{%S) :
4.01.53530 Clearing, Grubbing & Topsoil Stripping (RpTHN) 20 31-Jul-12 28-Aug-12 108|; ; i i g I Cldarmg., er}blﬁ;ing.& prs i i i b i i i i i P i i i b
3N.00.15930 Constructability Review (Roadway, Drainage & MOT Ph... 5 23-Aug-12  29-Aug-12 106 i““-i““{““ir““r:ﬁ{_é_on;ﬁ-w:_tgb_ """"""""""""" 1T7ﬁﬁ17rrrﬁﬁ11Tﬁ
4.00.16170 Constructability Review (Roadway, Drainage & MOT Ph... 5 23-Aug-12 | 29-Aug-12 8l i 1 g Cons:IEu:ctlab : i i b oo i o oo oo
3N.00.15940 Incorp. Constructability Comments (Roadway, Drainage... 5 30-Aug-12 | 06-Sep-12 106 i i i i ->_|; 'o'r'pi: Gor &EM(? I PI‘I 2- $eg C:"N) i i i i i i i i i i i i i i
4.00.16180 Incorp. Constructability Comments (Roadway, Drainage... 5/30-Aug-12 | 06-Sep-12 88 i i i i :j;] quqrp'- Cor fhcfat LEM(:} I':PI':]I.Z - $eg 4.) i i i i i i i i i i i i i i
3N.01.53320 Clearing, Grubbing & Topsoil Stripping (RpFXEH/S) 20 22-Aug-12 | 21-Sep-12 2541; ; i i T Cilqaesrlng i ; i P i ; i i i i i i ; ; P
3N.00.15950 VDOT Final Review (Roadway, Drainage & MOT Ph.2 -... 21 07-Sep-12  27-Sep-12 160 :""’:""?"":r""r"",r"'“'\m‘é:r'i """"""""""""" .2+ Sp [ R R A
4.00.16190 VDOT Final Review (Roadway, Drainage & MOT Ph.2 -... 21 07-Sep-12  27-Sep-12 w3 4 'v'D:pET F st
3N.00.15960 Comment Resolution (Roadway, Drainage & MOT Ph.2 ... 7 28-Sep-12 | 04-Oct-12 woff i i g e hi2 -i5¢
4.00.16200 Comment Resolution (Roadway, Drainage & MOT Ph.2 ... 7 28-Sep-12 | 04-Oct-12 32 i ot hi2 - R
3N.00.15970 VDOTComment Verification (Roadway, Drainage & MO... 7 05-0ct12 | 11-Oct-12 woff i L gy MO Phi2 - Seg 3&4)
4.00.16210 VDOTComment Verification (Roadway, Drainage & MO... 7| 05-Oct-12 11-Oct-12 132 :““'!““'!'““:r““r _“:r“ F_ET\V. M(_D-':T_ F’h',:é“éeg 4) __?_“T___T“_-!__“?“__:r_“_:r__“:r“_T_“T_m!“m!““?“"i_““
3N.00.15240 Roadway Design (Misc. Roadway - Seg 3N) 144 27-Mar-12 | 18-Oct-12 SR : : iw;{s:\y Hesuyn (Mi i i : i i i i i i i i i i i i i i i
3N.00.15980 Final Comment Resolution (Roadway, Drainage & MOT... 7 12-Oct-12  18-Oct-12 woff i i L He R &jWoT|rh! 2 SIS R N A A T T T A
3N.00.15990 AFC Roadway Design (Roadway, Drainage & MOT Ph.... 0 18-Oct-12 06 b 9 A __l[:PhE, - %eg 3@)
4.00.16220 Final Comment Resolution (Roadway, Drainage & MOT... 7 12-Oct-12 | 18-Oct-12 132 1Trr rﬁﬂ“‘ &MOT%QS‘EM)TTﬁﬁ17rrrﬁﬁ117ﬁ
4.00.16230 AFC Roadway Design (Roadway, Drainage & MOT Ph.... 0 18-Oct-12 86| ! ! ! ! j ; 'R IPhi2 - Seg 4) ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
3N.01.65142 Erosion Control Setup (RpFXEH/S): SWM Pond 3-2 (R... 3/19-Oct-12 23-Oct-12 224 i i i i i ->:ﬂ ii Eiroa::o:[a (‘;;(i)ntrcpl S Itup [RpF)dIEH/SI‘,). S\IN‘IM F?o 342 (é?pbﬂEH@) i i i i i i i i i i i i i i i
4.01.65173 Erosion Control Setup: SWM Pond 4-1 (4.1.HOT) 3/19-0ct-12 | 23-Oct-12 1] S L feroidh ¢ : H(4.1] 1 T T N S A S S T T T
3N.00.15250 Constructability Review (Misc. Roadway - Seg 3N) 5 19-Oct-12 | 25-Oct-12 of + i i i i Cofi ]thuqtﬁblllty R (N T S T S A A AN S N S N S S S A
3N.01.64312 Clearing, Grubbing & Topsoil Stripping: SWM Pond 3-2 ... 5 19-Oct-12  25-Oct-12 222 b4 I T 4 3P (R:pFXE'H/S)i
4.01.64332 Clearing, Grubbing & Topsoil Stripping: SWM Pond 4-1 ... 519-Oct-12 | 25-Oct-12 torf UV U “"c'l'arilhgl """"""""""" da@aandn) b
3N.01.64712 Procurement Piling: Bridge Rp FXEH over 1-95 SB Lane... 75 16-Aug-12 29-Oct-12 9 E E E E :r"-l ; :_E_| :'pléiire;nient-Plll B L:%i 1@5 {B49a) E E E E E E E E E E E E E E E
3N.00.15260 Incorp. Constructability Comments (Misc. Roadway - Se... 5/ 26-Oct-12 01-Nov-12 0 i i i i i i ﬂ 2\ i S:eg 3N) i i i i i i i i i i i i i i i
3N.01.52800 Foundations: Piling - Abutment A (B49a) 4 30-Oct-12 | 05-Nov-12 -] R S R T 1 | I F:uﬁdéﬁlonq Piing --AbutmentA(BA}Qa) i i e
3N.01.52810 Foundations: Piling - Abutment B (B49a) 5 06-Nov-12 | 13-Nov-12 Y S A I (I “ofindatioris: Flling! Abuiment B (E'zziga)’
3N.00.15270 VDOT Final Review (Misc. Roadway - Seg 3N) 21 02-Nov-12 | 22-Nov-12 of VT VTN T S '-T'IFDCH'_I_:_lnéi_F"eV|e:\4/“(l_\/i|$_c“|_?p_e;c_j\;\{a& Se ) ] [ A
3N.01.52820 Foundations: Drilled Shafts - Pier | (B49a) 6 15-Nov-12 26-Nov-12 6 i i i i i i T ( uinidati:ons -Drllied Shafts 4 Pler-I (B49 i i i i i i i i i i i i i i i i
3N.00.15280 Comment Resolution (Misc. Roadway - Seg 3N) 7 23-Nov-12 | 29-Nov-12 of bbbl {Lohimeht Resolution (Misc: Roatiivayi - $ed 3N}
3N.00.15290 VDOTComment Verification (Misc. Roadway - Seg 3N) 7/30-Nov-12 | 06-Dec-12 of v o i DOTComment Verification (Misg. Roafiway - 4 e
3N.01.52830 Foundations: Drilled Shatts - Pier 2 (B49a) 10 27-Nov-12 | 11-Dec-12 CY S S A I (I e { Fdundatiofis: Oiflled Shafs - Pidr 2 '(B o i
4.01.65162 Procurement Piling: Bridge Rp THN over I-395 NB Lane... 75 29-Sep-12 | 12-Dec-12 ) R A I | IO s 1 Ffr;ééfjréh% :H(Puﬁr{é'ér]&'gé'éf) THN'o erfli395|NBiLanes (B29a) ¢ 1 1 1 1 T
3N.00.15295 Final Comment Resolution (Misc. Roadway - Seg 3N) 7 07-Dec-12 13-Dec-12 0 i i i i i i i '"Tl' i I?|Inal pomiment Resolutlon (Mlsc Roa y - :Eeig :E:?,N) i i i i i i i i i i i i i i i i
mmmmmm  Remaining Level of Effort [0 Remaining Work Page 1 of 5 Date Revision Checked | Approved
B Actual Work B Critical Remaining Work 11-Jul-12 |Baseline Schedule - Longest Path cjc jh




1-95 HOT Lanes

Attachment F - Longest Path

11-Jul-12 09:14

Activity ID Activity Name Origi_nal Early Start Early Finish | Total Float 2012 2013 2014 2015
i |Aprl M JJunl Jul [Aug[ S | Oct [NovIDec Jan| F IMar Aprl M [Jun Jul [Aug[ S [ Oct [Nov[Dec Jan I F [MarIAprI M [Jun I Jul IAugI S IOct [NovIDec Janl F IMar
3N.00.15305 AFC Roadway Design (Misc. Roadway - Seg 3N) 0 13-Dec-12 of T P A IFC Roact'vvay' Desigin (Misc B oad\;vay ",Seg M
4.01.53170 Foundations: Piling - Abutment A (B29a) 5/13-Dec-12 | 19-Dec-12 T S (1 | i i ' ii L e e e
4.01.53180 Foundations: Piling - Abutment B (B29a) 5 20-Dec-12 | 28-Dec-12 J 1 L L L ) J b J 1 1 J J J 1 L J J J J 1 J
4.01.64632 Retaining Wall: Excavation MSE (RW1535-1) - at Bridg... 2 02-Jan-13 | 03-Jan-13 43 i L T) J-at Bridge!Abutmenf 1 11 b r bbb
4.01.53190 Foundations: Piling - Bent 1 (B29a) 4/ 31-Dec-12 | 04-Jan-13 6| i i i i i i i :: i i P ; ; ; ; ; P ; ; ; P
4.00.70040 PIP Utility Complete: 18" Sanitary in Casing @ St.1530... 0 04-Jan-13 P S A I | i i g' @ St 1530+6o (40.HOT) - wa'Es-JEo [ S S T
4.00.70050 PIP Utility Complete: 30" DIP @ St.1530+55 (4.1.HOT) ... 0 04-Jan-13 5 A A I | ; 3;55 (411 HG)T) -FW 6 1 ; T A T
4.00.70220 PIP Utility: 18" Sanitary in Casing @ St.1530+60 (4.1.H... 5 28-Dec-12 | 04-Jan-13 al o i i :.18 Sanltal‘y in ¢ asmg @ 1.1530+60 (4.1. HOD-DPWES-1D | 1 & & b bbb
(R | U I R | [ —— 1 T D I ' _______________ ___L_ P ____J____ Y L T i | | e ey
4.00.70230 PIP Utility: 30" DIP @ St.1530+55 (4.1.HOT) - FW-16 5 28-Dec-12 | 04-Jan-13 VNN A | i -:ﬂ’ PIP Uqllty ao DiP @ist.1 ) - FW 1,6 .
3S.0115400 Roadway Design (Complete Roadway - Seg 3S) 95 23-Aug-12 | 11-Jan-13 N i T i R:oadway-[beygh (C(bmpl te Rd)adw - Seg :f.IS) i ; P N ; P P o
35.01.15410 Constructability Review (Complete Roadway - Seg 3S) 5 14-Jan-13 | 22-Jan-13 O O [ b ri;g icOmstrumabumy Reliew, (Complétq oddway-Seg3s) ¢+t b4
4.01.53220 Substructures: F&P Bent 1 (B29a) 10 07-Jan-13 | 23-Jan-13 arl v o O b o iSulpstruotures F&P Be t-l (329aj L i; ; ; T T T
4.01.64713 Retaining Wall: Excavation MSE (RW1535-2) - at Bridg... 224-Jan-13 | 25-Jan-13 CT:16) R A N1 | I I T Retammg Wall: Excava W1 535,2) diBridge Abutmient | 1 i b b 4 b b4 b
QRS A Y [P SN N M| [ T N N | R | [ '___L_ 1 e Y L T i | | U e ey
3S.01.15420 Incorp. Constructability Comments (Complete Roadway... 5 23-Jan-13 | 29-Jan-13 i [ B | | =0 Inqorp tonspructq\blllt Comm-gn (€ )-'mrplpgte Roadway $eg BS) e
4.01.53230 Substructures: F&P Bent 2 (B29a) 10 24-Jan-13 | 07-Feb-13 a1 v ; ; A Q $ubsi|’uctur’.es H&P I i i N ; P P o
35.01.15480 Roadway Design (Misc. Roadway - Seg 3S) 115 23-Aug-12 | 12-Feb-13 20( 1+ 1 4| i —1 | SRR A A A A
4.01.75693 Substructures: F&P Pier 3 - Footing (B29a) 5 08-Feb-13 | 15-Feb-13 arl v ] A ;i(BZpa) ; T T e
35.01.15430 VDOT Final Review (Complete Roadway - Seg 3S) 21/30-Jan-13 | 19-Feb-13 AR adway SJ'.eg s b b bbb
35.01.15490 Constructability Review (Misc. Roadway - Seg 3S) 5|13-Feb-13 | 20-Feb-13 200 &+ 0[] N mway Se;g 3$) e e e
4.01.75703 Substructures: F&P Pier 3 - Column (B29a) 5/19-Feb-13 | 25-Feb-13 41y i i i i i i i i i ] (E%29a) i b i i i i i o i i i b
3S.01.15440 Comment Resolution (Complete Roadway - Seg 3S) 7/20-Feb-13 | 26-Feb-13 oo A ?dadway Seg <15 I N S A S S S S S A S S
3S.01.15500 Incorp. Constructability Comments (Misc. Roadway - Se... 5| 21-Feb-13 | 27-Feb-13 20 0[] A [ B s; (Mpsc Roadway Beg 538) L T e
3S.01.15450 VDOTComment Verification (Complete Roadway - Seg ... 7|27-Feb-13 | 05-Mar-13 : JE i i_ i_ i_ | _E JE i i rhbldte Rdadway Seg %S) _E JE i : : i_ _E _E JE JE i _E
35.0115460 Final Comment Resolution (Complete Roadway - Seg 3S) 7/06-Mar-13 | 12-Mar-13 N N [ I mplete Rqadway Sgeg 3S) ¢ b
3S5.01.15470 AFC Roadway Design (Complete Roadway - Seg 3S) 0 12-Mar-13 i i i i ; ; ; ; ; ; _ﬂ'fgfkgfl_d‘lyfal_y_ _eg_qij_(lt_c_i’_ r_)l_e_le- Rd)adw'ay - Seg 38) i i i i i i i i i i i P
35.01.63045 Reroute Traffic to East Side (35.1.HOT) 3 14-Mar-13  18-Mar-13 VETO] R R A | I [ |3 || P Reroute Traffid tb EastiStle (3% |1 homy A
35.03.63080 Reroute Traffic to East Side (3S.3.HOT) 3|/ 14-Mar-13 | 18-Mar-13 (K] T T T T | A (O Y N 1K Reroute Traffi tp East-Sp ( -3 |-|OT) e
35.04.63100 Reroute Traffic to East Side (35.4.HOT) 3 14-Mar-13  18-Mar-13 of J 1 L L L ) J J 1 1 : J 4 HOT)J 1 J J J 1 L J J J J 1 J
35.02.63060 Reroute Traffic to East Side (3S.2.HOT) 4| 14-Mar-13 | 19-Mar-13 (K L] I A A R | N A Y N EReroyte 'I‘:rafﬂ t:o E ( 512 f-|on .
3S.05.63120 Reroute Traffic to East Side (3S.5.HOT) 4 14-Mar-13 19-Mar-13 36; ol E Reroute Traffig to East (
35.06.63140 Reroute Traffic to East Side (35.6.HOT) 4 14-Mar-13  19-Mar-13 eal ] L[] | D Reroute Trafi (3pi6 HOT) e
3S.07.63160 Reroute Traffic to East Side (3S.7.HOT) 4 14-Mar-13 | 19-Mar-13 P2:] N R I | ok e Reroute T'raffl ( >-7 iHOT) R L
35.01.15510 VDOT Final Review (Misc. Roadway - Seg 3S) 21 28-Feb-13 | 20-Mar-13 28| J 1 L L L ) J J 1 1 L E_EVDGJT Fmal R 1diw‘ay §eg 3i5) 1 J J J 1 P L J J J J 1 J
35.03.65163 Temporary Barrier: For HOT West Phase (3S.3.HOT) 2/19-Mar-13 | 20-Mar-13 UEE] A R | R [ I ! iTemiooran:y B : esn Phas;e (B3S.3HOT): ¢+ v 1 n
4.01.75713 Substructures: F&P Pier 3 - Cap (B29a) 15 26-Feb-13 | 20-Mar-13 arl v I (O I By | iiSubétruct’ures F&P. e 8- G4 p (Bzga)
35.04.65183 Temporary Barrier: For HOT West Phase (35.4.HOT) 3 19-Mar-13  21-Mar-13 of o L] P [ i ¢ [t i Temporaty Barder: iFo:r HOT WestPhase 3§.4HOT)! 1 & 1 b bbb
3S.01.65123 Temporary Barrier: For HOT West Phase (3S.1.HOT) 5 19-Mar-13 | 25-Mar-13 ETo] A A 1 | A (A I >_|:] i Temporary B ririer:i Fér HOT '\f-eq't Phase (3‘5 1. HOT)' e
35.02.65143 Temporary Barrier: For HOT West Phase (35.2.HOT) 5 20-Mar-13 | 26-Mar-13 CET=] A B | I B L] [mai Temporary Bhier: Fbr;lr-l T .es: Phdse (@s2#o0Tj 1 i b b b4 b b4 b
QRS | Y [P Y N [ [ [ I [ N [ e 1 ol R [ N L. [ | J.___J____J____J____J.____ L | [ e Py
3S.01.15520 Comment Resolution (Misc. Roadway - Seg 3S) 7/21-Mar-13 | 27-Mar-13 28k v [ ]] N I Y R | cOrinmeht Reisplution: (Misc. Foadwayn Seg 1S YA A
[ [ [ [ [ [ [ [ [ [ [ [ [ ' [ L] [ [ [ [ [ [ [ [ [ [ [ [ [ [ [
4.01.65192 Substructures: F&P Pier 4 - Footing (B29a) 5 21-Mar-13 | 28-Mar-13 411 i i i i i i i i P Substruq:ture :F&F F?ie!r h- Footnhg (329a) b i i i i i o i i i b
35.06.65223 Temporary Barrier: For HOT West Phase (3S.6.HOT) 6/ 20-Mar-13 | 28-Mar-13 -7 N A I | B I A I Temporary B tner' Fbri—|OT Nes'.t Phase (35 6. HOTS I L e e T R
[ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ [
3S.05.65203 Temporary Barrier: For HOT West Phase * (3S.5.HOT) 8 20-Mar-13 | 01-Apr-13 1] i i O I P Tempomary arner I*orE HOT qut Phase * (3S.t 5. HOT) oo i o oo oo
35.07.65243 Temporary Barrier: For HOT West Phase * (3S.7.HOT) 8 20-Mar-13  01-Apr-13 28 ] L L | Tempoiary arrie'r: For HOT WéSt Phasei(ssfHoT) | & bt bbb o4 b
JESE A  IPU) EY N  F [N  I [y I [ R N LTSS P R, __L_ L) -l e Y I | | e Py
3S.01.15530 VDOTComment Verification (Misc. Roadway - Seg 3S) 7/28-Mar-13 | 03-Apr-13 28k v 0[] N I Y R | v¢0T¢om ent Ver:flqatlo (MI:}C Rq)adway $eg $S) e
4.01.65182 Substructures: F&P Pier 4 - Column (B29a) 5 29-Mar-13 | 04-Apr-13 a1 v ; ; A v Su‘lbstnycturs:: FclﬁPEPiEa 4 Golumn (8293) ; i N ; P P o
3S.01.15540 Final Comment Resolution (Misc. Roadway - Seg 3S) 7 04-Apr-13 10-Apr-13 28 i i i i i i i i i i i F'|naI Com ) em ReSolutlor (Mlsc. Roadway éeg :%S) i i i i i i i i i i i i
3S.01.15550 AFC Roadway Design (Misc. Roadway - Seg 3S) 0 10-Apr-13 (0] R i i O I P _AI_:_C_ R(_)g_d p_y__Dgspg_n (I\{Ii_s_gi ﬁjtle_\gy\iqy_—_l_s_qg 3S) | oo i o oo oo
mmmmmm  Remaining Level of Effort [0 Remaining Work Page 2 of 5 Date Revision Checked | Approved
B Actual Work B Critical Remaining Work 11-Jul-12 |Baseline Schedule - Longest Path cjc jh




1-95 HOT Lanes Attachment F - Longest Path | 11-Jul-12 09:14

Activity ID Activity Name Origi_nal Early Start Early Finish | Total Float 2012 2013 2014 2015
i |Apr[ M [Jun[JuI [Aug[ S [Oct [NovIDec Janl F IMarIApr [Jun[JuI [Aug[ S [ Oct [Noleec Jan[ F [MarIAprI M [Jun[JuI IAugI S IOct [NovIDec Janl F IMar

3S.01.63962 Design Segment 3S 380 27-Mar-12 | 10-Apr-13 544 o I S N S O N I J____EM_?_S_IQJN Seﬁlﬁl‘?rjl_?»_f_“ _‘L L T R N N A R A A T T T e e
35.07.65753 Demo Barrier: W. Ph. (3S.7.HOT) 3/ 11-Apr-13 | 15-Apr-13 ] A ] | R I I Den'qc) Bampr w. ivr] '(3< -7- HOT) s
4.01.65032 Substructures: F&P Pier 4 - Cap (B29a) 11 05-Apr-13  22-Apr-13 751 A N 'Sulﬂ'structdres. F&P‘ Pier 4 - c:ap (Bzgai
4.01.65212 Substructures: F&P Pier 5 - Footing (B29a) 5 23-Apr-13 | 30-Apr-13 N R I I | R I I Substrqctures E&P Pi =r 5 diFooting ($29£i)' T T e
4.01.65202 Substructures: F&P Pier 5 - Column (B29a) 5 01-May-13  07-May-13 oY A R A B | dubstlibturbsiFb Piéist colmniB2dd) | f 0 i b bbb
3N.01.64362 Design Segment 3N 408 27-Mar-12  08-May-13 s s s o | O S O B O nrresugra Seg.'ment'3N JHLJJJJJ _____
35.07.63404 Install Ductbank (3S.7.HOT) 20 11-Apr-13 | 09-May-13 19 |nstal|~[§uctbagk’(_$s wr O ) ¢
3N.00.63130 Procurement of Poles, Gantries & Misc.Steel (Segment ... 150/ 14-Dec-12 | 12-May-13 o ; ; ; ; ; ; ! : — 'Procd.‘rémeht of Pole 5y dlhtr|e$ & MISC S.'teel I{Segr:'nentiSN) ; ; ; ; ; ; ; ; P
4.01.65042 Substructures: F&P Pier 5 - Cap (B29a) 11/ 08-May-13 | 23-May-13 arl v o0 ] R Y ': 3u|u:-sz'ruciurés§ IE'-&F iPhn?rS ¢ap (Bzga) i L T
4.01.65232 Substructures: F&P Pier 7 - Footing (B29a) 5 24-May-13 | 03-Jun-13 a4 by Substructérd_sé F&P!Bler 7 4 Fooling (Bz9a)
35.07.63414 Drill Shafts (Barrier): W. Ph. (3S.7.HOT) 35 16-Apr-13 | 07-Jun-13 wf o S . T Dirill Shafts {Barrér Ph (3s7HoT) e T e
4.01.65222 Substructures: F&P Pier 7 - Column (B29a) 5/04-Jun-13  10-Jun-13 41 JJ J ___géﬁéf;uéi-urgsnﬁ Fher 7- Columm (Bzga)JJJJ """
35.07.63406 Drill Shafts: W. Ph. (35.7.HOT) 2/10-Jun-13 | 11-Jun-13 wf b ] Drll Shafis? W
4.00.64362 Design Segment 4 443 27-Mar-12 | 12-Jun-13 378 e Ii)?ggln Sgegarlnerl
4.01.65062 Substructures: F&P Pier 7 - Cap (B29a) 11 11-Jun-13 | 27-Jun-13 a1 v ; P N P ; iSubstfudtures HIQEIP Pler 7- CapiQBZQ:‘d) i i i i i i i i i i i i
4.01.65072 Substructures: F&P Bent 8 (B29a) 10 28-Jun-13 12-Jul-13 411 ! ! ! ! ! ! ! ! ! ! ! ! ¥ $ ,&P Bent 8 (B29a) ! ! ! ! ! ! ! ! ! ! ! !
35.06.63384 Drill Shafts (Barrier): W. Ph. (3S.6.HOT) 26 13-Jun-13  23-Jul-13 19 JJ J t}ié:rmer)w Ph.. @ssHoT)“JJ -----
4.01.64673 Retaining Wall: Excavation MSE (RW1535-1) - Roadway 4 26-Jul-13 01-Aug-13 49 i i i i i i i i i 1 1 1 1 g:W‘.:alII EXcavatlon MSE. (RW1533 1)- 'Roadwayi i i i i i i i
3N.01.63454 Install Poles/Gantry Legs & Associated Equip W. Ph. (... 60 13-May-13 | 15-Aug-13 (o) I T T Y | O T O O T IiFfd:Iés/antry Leg$ & A$500|ated Equ W (Ph.{BN.LHOT) ¢ ¢+ v
4.01.53260 Substructures: F&P Abutment A (B29a) 25 15-Ju-13  21-Aug-13 75 N | O S A A I I | N irt 'ﬂures | Fer Abuimerit A@2a) | 4 1 b b 4 b b
4.01.64683 Retaining Wall: Levelling Pad MSE (RW1535-1) - Road... 13/ 02-Aug-13 | 21-Aug-13 aoft L |hin'g,WaI|: Levellmg Pad MSE (Rw153'5 1) 4 Roa'uway: A
3N.01.63620 Roadway Lighting: W. Ph. (3N.1.HOT) 15 08-Aug-13 | 30-Aug-13 JJ J qdwe;&'l:fgﬁﬁﬁé'\}\?,ﬁ;ﬁ'(éf\f'l Ho1‘) JJJ """
3N.01.63630 Roadway Ready for Traffic: W. Ph. (3N.1.HOT) 0 30-Aug-13 adwéty Rehdy for Thifficiw. Bh. @N.AHOT! | 1 F 1 b
3N.01.63822 Roadway Ready for Traffic: W. Ph. (Segment 3N) 0 30-Aug-13 S S S S 1 | T S A I S aotquy Ready for Trafnc iw. Rh. (Begment sy 4 b
3N.01.64262 Construction Segment 3N: West Phase 374 22-Aug-12 | 30-Aug-13 0 i i i i i' : : : : : : : : : : : nisétr:u: tlon-Segr'nent$N West Phc$e i i i i i i i i i i
4.01.65252 Substructures: F&P Pier 6 - Footing (B29a) 7 22-Aug-13 03-Sep-13 41 j____Ji____i____EL____EL____EL____E_____E____JE__ _i____i___ i_____i____j i EL _:s:_t:k:‘f:_tl_J_re_s_E&E_Pué_r_(_S Lf_c)_o:t_|[1_g_Q'I_B_Z_Q_é)____EL____EL____EL____E_____E____Ji____j____i_“j _____
3S.05.60620 Drill Shafts (Barrier): W. Ph. (35.5.HOT) 27/24-Jul-13 | 04-Sep-13 i e e e il'Safts ¢ (Bamer) W Ph. (355H,3T) L e
3N.01.63190 Reroute Traffic to West Side (3N.1.HOT) 5 03-Sep-13  09-Sep-13 ) I I | O T A A 'r'b:uk'e Traffic tb Wht Side NLpoT: 1 b b b
3S.05.60612 Drill Shafts: W. Ph (3S.5.HOT) 6/05-Sep-13 | 13-Sep-13 T T S S T S S N | T T T R Eg Drill: séhaftq w. -Ph (}C«}SSHOT) L
4.01.65242 Substructures: F&P Pier 6 - Column (B29a) 7 04-Sep-13 | 13-Sep-13 arf b L e $bsbructdres: F&P-ﬁuers Cd;lumr;ﬁ(Bz:Ba)
3N.01.65273 Temporary Barrier: For HOT East Phase * (3N.1.HOT) 6 10-Sep-13 | 18-Sep-13 0 JJ J L '___Te:ﬂporar;y Bamer For HOT EastPhasp*(aNlHOT)_._._. _____
3N.01.65122 Erosion Control Setup (RpFXNH) 3/ 19-Sep-13 | 23-Sep-13 i A I N N e
3N.01.65152 Erosion Control Setup (RpFSHN) 3/19-Sep-13 | 23-Sep-13 N H I R o
3N.01.65162 Erosion Control Setup (RpFSEWH) 3 19-Sep-13 | 23-Sep-13 <) [ T O N O T T S 1 N | TN T T 10 s i A
4.01.65052 Substructures: F&P Pier 6 - Cap (B29a) 7 16-Sep-13 | 24-Sep-13 1 A R B R B D A IEQ @2od) | 4 0 i bbb
3N.01.53390 Asphalt Demo (RpFSHN) 5 19-Sep-13 | 26-Sep-13 I L_EJ N
3N.01.53460 Asphalt Demo (RpFSEWH) 5/19-Sep-13 | 26-Sep-13 sof b U r r e | e Asghare Dem@ (RpFSEWH) N ; : ; ; ; oo
3N.00.70960 PIP utility Complete: 24" Gas + 30" Casing @ St.1354+... 0 26-Sep-13 §F§|:F.uumy COmpldte 24 Ga$ . @) Caismg'@ su 1354+65 (3N i HO'I') V}/GL :10
3N.00.70970 PIP Utility: 24" Gas + 30" Casing @ St.1354+65 (3N.1.... 5 19-Sep-13 | 26-Sep-13 e T T T T | A A A N N aiF:'I:F- Utility: 241' Ga$ + 3b Cqsmc @ sg 1354+65 (3N 1 HOT) WGL 410 oo
3N.00.70980 PIP utility Complete: 24" DIP + 36" Steel Casing @ St. ... 0 26-Sep-13 aiélriuumy COmplet¢ 24" DI + 3" Stdel Césing!@ St 1385+45 (3N{1.HOT) - FW-10
3N.00.70990 PIP Utility: 24" DIP + 36" Steel Casing @ St. 1355+45 (.. 5 19-Sep-13  26-Sep-13 N {RIF Utiity: 24" DIPi+ 36 Steel Jasingi @ St. 1395+45 (3NLL. HOT)-Fw-10 &
3N.01.53250 Clearing, Grubbing & Topsoil Stripping (RpFXNH) 7 19-Sep-13 | 30-Sep-13 T N S ] A S 1 ™ S H ;é'rfﬁg"éFuBB]mg'é[fdﬁéofl'éE .bb]ﬁg'(ébﬁkNHS"'f"' A
3N.01.64472 Retaining Wall: Excavation MSE (RW1345-1) 3 27-Sep-13 | 01-Oct-13 R :alnmg Wl EXcavatloniMS AGITATCEL: DU A S S A
3N.01.53400 Earthwork (RpFSHN) 10 27-Sep-13 | 10-Oct-13 e N T I | R A A I B arthwork (RpF$HNj L L e
3N.01.53180 Procure Panels; MSE* (RW1345-1) 31 04-Sep-13  17-Oct-13 off b bl b b i b ] (e [Procire P.anels‘.f MSE* (RW13:45 N A
3S5.05.60628 Install Poles/Gantry Legs & Associated Equip W. Ph. (... 21 16-Sep-13 17-Oct-13 19 i i i i i i i i i i i i i i i i i " : ili install PoIes/Gdntry, Legs & ﬁ'ssomated 'F_qum'p W,: Ph i(3S.F4'.HO'i') i i i
3N.01.64482 Retaining Wall: Levelling Pad MSE (RW1345-1) 10 02-Oct-13 | 17-Oct-13 oJJ J -2 ?pié'ténﬁfr{g'\i\iéli L'e:'vél'lfr{g-'ﬁéE MSE'(RV\713451)JJJ """
mmmmmm  Remaining Level of Effort [0 Remaining Work Page 3 of 5 Date Revision Checked | Approved
B Actual Work B Critical Remaining Work 11-Jul-12 |Baseline Schedule - Longest Path cjc jh




1-95 HOT Lanes

Attachment F - Longest Path

11-Jul-12 09:14

Activity ID Activity Name Origi_nal Early Start Early Finish | Total Float 2012 2013 2014 2015
i |Apr[ M [Jun[JuI [Aug[ S [Oct [NovIDec Janl F IMarIAprI M [Jun[JuI [Aug[ S [ Oct [Nov[Dec Jan[ F [Mar[Apr M Jun[JuI IAugI S IOct [NovIDec Janl F IMar

3S.05.63380 Roadway Lighting: W. Ph. (3S.5.HOT) 3 18-Oct-13 22-Oct-13 19| ' ' ' ' ' ' ' ' ! ! ! ! ! ! ! ! ' Roapway, Ligpﬁing:iw. Ph ( ,> 5. FOT):
35.05.63390 Roadway Ready for Traffic: W. Ph. (35.5.HOT) 0 22-Oct-13 ST N 1 I S| N S N N N { Roagiway] Readly fof Traffic: [i. P (33 5. HOT) A
35.05.63702 Roadway Ready for Traffic: W. Ph. (Segment 3S) 0 22-Oct-13 ] I T T I ] S N A { Roaliway Reé&ly for Traffic: |W. Ph. (Ségment3s) | {1 & 1 i
35.01.64242 Construction Segment 3S: West Phase 216/ 21-Mar-13 | 22-Oct-13 3 o oy e—— ' Construction E’;.egment :-iS est F?hase
35.07.63170 Reroute Traffic to West Side (35.7.HOT) 4/23-Oct-13 | 28-Oct-13 19 ** ** ;"R'éu‘ébié ﬁéfflc'té'\'/\'/'e'sﬂ'éfd*'(é's' 7HOT) 4*4 """
4.01.64693 Retaining Wall: Panels & Backfill MSE (RW1535-1) - R... 43| 22-Aug-13 | 29-Oct-13 1Y T S I T A S T I A A S A S A R = 213 Retamm:g wau Panels &B ckf|II MSE‘ (RW15 35-1) -\Roadway: | | !
4.01.53270 Substructures: F&P Abutment B (B29a) 25 26-Sep-13 | 04-Nov-13 41 i i i i i i i i i i i i i i i i i i S B X 0 Substructuge-s F&P Abut ent B (BZQa) i i i i i i i i
4.01.64753 Retaining Wall: Excavation MSE (RW1535-2) - Roadway 2 01-Nov-13 | 04-Nov-13 Z5Y (A A T A T I T O O T O T I O B R e Rétaining Will: Excavatiofi MSE (RW1535-2) Roatiway, | | | |
35.07.65253 Temporary Barrier: For HOT East Phase (3S.7.HOT) 7/29-Oct-13 | 07-Nov-13 19 4 4 4 4 : g Tempqrary tsarnpr F(pr HET East Phase {33 7 HOT) 4 4
4.01.64763 Retaining Wall: Levelling Pad MSE (RW1535-2) - Road... 5/ 05-Nov-13 | 12-Nov-13 411 i i i i i i i i i b i i i i i i i Retan‘nng Wall Leve.lllng Pad MSE (RW153512) I??oad\:/vay i i b
3S.07.65763 Demo Barrier: E. Ph. (35.7.HOT) 3 08-Nov-13 | 14-Nov-13 ] T I S S S S N O M bemg Baler: E. Phi (3:7.HCE)T)
3N.01.64552 Retaining Wall: Excavation MSE (RW1355-1) 4/15-Nov-13 | 20-Nov-13 oo i o A b A i i -Retalnlng-:\NaII Exeav jon MSE (RW1|355-15) i oo oo
3N.01.53200 Procure Panels: MSE* (RW1355-1) 36 17-Oct-13  10-Dec-13 Procutb PanelsiMSEE* RW1385-1)) |+ 1 i i 0 b
3N.01.64492 Retaining Wall: Panels & Backfill MSE (RW1345-1) 31 18-Oct-13 | 10-Dec-13 T T T e e A R Retalnmg WaII Pan Is & Backflll M$E (Rw134s-1y ¢+ v 1
3N.01.64562 Retaining Wall: Levelling Pad MSE (RW1355-1) 10/ 21-Nov-13 | 10-Dec-13 ** ** '"héfémm'g'vya'u' iéy ||'|ng'P'eic]'M'éé'(}iyyi.ééédi"*;""*;'"'*i""f'"*; """
4.01.64932 Retaining Wall Construction: MSE Summary (RW1535-1) 216 02-Jan-13 16-Dec-13 59 ! ! ! ! ! ! ! ! * etalhmg'WaII 'Co truct|0n MSE Summary (RW153511) ! ! !
4.01.64703 Retaining Wall: Moment Slab & Barrier MSE (RW1535-1) 27 31-Oct-13 16-Dec-13 59 i i i i i i i i i i i i i i i i i i : i etalmmg 'VVaIII Mopment Slab & Bamer MSE (RW1535 1) i i i
4.01.64773 Retaining Wall: Panels & Backfill MSE (RW1535-2) - R... 21 14-Nov-13  19-Dec-13 5 N A A O N e 'Retailhing Walk: Pajiels & Backfill MSE (RW1535-2) - Roadvay | |
35.07.63418 Drill Shafts (Barrier): E. Ph. (3S.7.HOT) 28 15-Nov-13 | 02-Jan-14 o] e A R o rill Shafts CBar |,er) E Ph; (3S.] b, HOT) ¢+ & & 0
4.01.64942 Retaining Wall Construction: MSE Summary (RW1535-2) 221 24-Jan-13 | 14-Jan-14 41 44 """" 44 4 hing v'v'él [-Zb-r{ét-rdzz-tldr;-I-\H-S-E--EBL-J;T-\rﬁa;yﬂqi?-\}\}i-S-:%-S-—*?-)-"'i'"-ﬂi """
4.01.64783 Retaining Wall: Moment Slab & Barrier MSE (RW1535-2) 16 20-Dec-13 14-Jan-14 41| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! hing Wal Moment Slab & Bamer N/ISE (RW1535-2) ! !
35.06.63388 Drill Shafts (Barrier): E. Ph. (35.6.HOT) 22/ 03-Jan-14  07-Feb-14 19 i i i i i i i i i i i i i i i i rill Shaft (Barner) E Ph (SS 16. HOT) i i i i i
35.06.63380 Drill Shafts: E. Ph. (35.6.HOT) 1 10-Feb-14  10-Feb-14 wf ] CE.BPh.@seMomi f i 1 b b
35.06.63386 Install Cross Bores/Connect Duct Sys To & Complete S... 19 19-Feb-14 | 19-Mar-14 49 v [ v oo A N :|__-Ir_1_st i erss Bpres/ponnpct Duct Sys Tp & domp|ete Shaft
3N.01.64572 Retaining Wall: Panels & Backill MSE (RW1355-1) 61 11.Dec-18  20-Marla of T *; B Refiring Walt Parils & Backii MSE (Wi3651) |
4.01.53560 Subbase (RpTHN) 7 17-Mar-14 25-Mar-14 6| ' ' ' ' ' ' ' ' ' ' ' ' ' ' Sl.l base: (RpTHN) ' ' : . ' ' '
35.06.63396 Pull & Term Wire & Cable (3S.6.HOT) 20 06-Mar-14  04-Apr-14 49 i i i i i i i i i i i i i i i II& Term-ere-& Cable (I3S 6: HOT:) i i i
0.00.90030 Tolling Locations - Start Handover to Transurban 0 11-Apr-14 353 i i i i i i i i i i i i i i i .oII|ng Loc‘.atlon'.s St‘art Hando\/er to Traélsurb:an i
35.06.63398 Construction Testing (3S.6.HOT) 10 31-Mar-14  11-Apr-14 49 v [ E A N tonstruction Testingi(3S. és HO'T) N
35.06.63400 Tolling/ITS/OH Signs Released to Trans Urban (3S.6.H... 0 11-Apr-14 ) R A I R N T N T R .Egi_ﬁ_ﬁ_g?l'félbﬂ'sféﬁé. Reldased to Trans L]FBéh'Eés'é'ﬁ(
3N.01.40170 Retaining Wall Construction: MSE* (RW1355-1) 97| 15-Nov-13 | 23-Apr-14 off v ] b i A ! Retaining Wau Con',struqtlon 'MSE'* (va1355 1)
3N.01.64582 Retaining Wall: Moment Slab & Barrier MSE (RW1355-1) 22| 21-Mar-14 23-Apr-14 0 i i i i i i i i i i i i i i i ; etalmng Wall Moment- Slab- & Barrler-MSE' (RW135‘
3N.01.53490 Subbase (RpFSEWH) 3 24-Apr-14 | 28-Apr-14 0] A A Subbase RoFSEWH) | | 1 1
4.01.53570 Paving (RpTHN) 10 15-Apr-14 | 29-Apr-14 0 4 4 4 ] Pay|r|g {RpTHN)
4.00.40000 Erosion Control Maintenance: Segment 4 390 03-Aug-12 | 29-Apr-14 of: : — : : : — : : : : : — : : : : : Erdsmn.ConttoI Mhlntehancé Segmer‘:it 4.4
4.01.53580 Permanent Barrier: (RpTHN) 3/01-May-14 | 05-May-14 o) (A T N S T S SO S SN SN SR SN A NN A S S S T Permanent Barrler (RpTHN) oo
4.01.53590 Roadway Ready for Traffic (RpTHN) 0 05-May-14 0 i i i i i i i i i i i i i i i i i i i i i i i i Roadway Ready i‘or Trafflc (Rp'r:HN) i i i
3N.01.53500 Paving (RPFSEWH) 5 29-Apr-14  06-May-14 ] T I T Pavgng. (RPRSEWH) |
3N.01.53510 Permanent Barrier (RpFSEWH) 3 07-May-14 | 09-May-14 (0 T T O T T o Permanent iBarrigr (R:pFSE;L_WH)' i i i
3N.01.53520 Roadway Ready for Traffic (RpFSEWH) 0 09-May-14 0 **** ** ** “"mjaaa'vaa; R:eady.f_or 'I’raffld (RpFSEWH) *
4.01.75723 Temporary Barrier: Final Removal (4.1.HOT) 5 06-May-14 | 12-May-14 o) (AR T I S T SO S SO SN SN S I I R S S A ol Tierinpprary,Bamer F:nal Remo,'val (4 1. HDT) :
4.01.63775 Roadway Ready for Mill & Overlay (4.1.HOT) 0 12-May-14 0 i i i i i i i i i i i i i i i i i i i i i i i i F:Qoladway Ready for Mlll & Overlay (21 1 HbT)
3N.01.75672 Temporary Barrier: Final Removal (3N.1.HOT) 6 12-May-14 | 20-May-14 ] T I T iqum.porar'y Batrier: FinaliRemfoval {3N.1.HOT)
3N.01.63682 Roadway Ready for Mill & Overlay (3N.1.HOT) 0 20-May-14 (0 T T O T T o ERbadway-Ready for Mill & Ovprlay (3N 1 HOT)
4.01.75793 Instal Access Gates (4.1.HOT) 20/ 13-May-14 | 13-Jun-14 0**** ** ** _I.n_s_tal Accdss Gates (4 1'H6T') *
3N.01.75792 Instal Access Gates (3N.1.HOT) 20| 21-May-14 | 20-Jun-14 o) A T T S T SN S SO S R S I I S S A ol 'Instal Acc;ess Gates (3N i, HQT) P
0.00.90000 Tolling Locations - Handover to Transurban 80 12-Apr-14 30-Jun-14 0 i i i i i i i i i i i i i i i i i i i i i i i I oIIlng Locatlons 1 Handover to 'I‘ransiurbar
mmmmmm  Remaining Level of Effort [0 Remaining Work Page 4 of 5 Date Revision Checked | Approved
B Actual Work 11-Jul-12 |Baseline Schedule - Longest Path cjc jh

[ Critical Remaining Work




1-95 HOT Lanes Attachment F - Longest Path | 11-Jul-12 09:14
Activity ID Activity Name Origi_nal Early Start Early Finish | Total Float 2012 2013 2014 2015
i |Apr[ M [Jun I Jul IAug[ S [Oct [NovIDec Jan I F IMarIAprI M [Jun [ Jul [Aug[ S IOct [Nov[Dec Jan I F [Mar[Apr M [Jun [ Jul Aug[ S | Oct [NovIDec Janl F IMar

0.00.90070 Tolling Locations - Complete Handover to Transurban 0 30-Jun-14 o ' ' ' ' ' ' ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! o Ilng Locat ons ! Complete Handover to]
3N.01.63461 Construction Testing (3N.1.HOT) 10 16-Jun-14 | 30-Jun-14 0 onstructlon-Testmg (3N 1 HOT) -
3N.01.63462 Tolling/ITS/OH Signs Released to Trans Urban (3N.1.H... 0 30-Jun-14 of b b B e "T'c}:n}{g/'rr'si/bﬁ'si.g'r{s"RéIéés{e'dio'ﬁaa's'b]
4.01.60812 Construction Testing (4.1.HOT) 10 16-Jun-14 | 30-Jun-14 of ¢ b L e  h Construptuon-Tesung (4 1. H@T) i i
4.01.60814 Tolling/ITS/OH Signs Released to Trans Urban (4.1.HOT) 0 30-Jun-14 of i b Toling/TS/CH s|gns Releaed t Trgns Uj
3N.00.40000 Erosion Control Maintenance: Segment 3N 485/ 27-Aug-12 | 22-Oct-14 a1l ; - 'Eros|on Qontrq;l Mamten
0.00.00090 Project Substantial Completion 0 30-Dec-14 0 i i i i i i i i i i i i i i i i i i i i i i i i i i i : » Pro;ect Subs
0.00.90100 TTMS Final Testing & Commissioning (by TU) 183 01-Jul-14  30-Dec-14 of Ul b T i e ey ee—— 17
0.00.00100 Project Final Acceptance 0 30-Mar-15 o) T T S T
0.00.00150 Final Punchlisting 90 31-Dec-14 | 30-Mar-15 ) e .
mmmmmm  Remaining Level of Effort [0 Remaining Work Page 5 of 5 Date Revision Checked | Approved
B Actual Work B Critical Remaining Work 11-Jul-12 |Baseline Schedule - Longest Path cjc jh




Attachment | - Price Summary

Cost Category Amount
1.0 Mobilization S 30,911,000.00
2.0 Project Indirects S 65,029,367.00
3.0 Construction Indirects S 70,305,000.00
4.0 Design S 56,283,000.00
5.0 Utilities S 3,535,000.00
6.0 Maintenance of Traffic S 23,797,000.00
7.0 Erosion Control S 8,055,000.00
8.0 Earthwork S 30,196,000.00
9.0 Drainage S 30,023,000.00
10.0 Retaining Walls S 32,886,000.00
11.0 Bridges S 50,419,000.00
12.0 Roadway S 94,792,000.00
13.0 Soundwalls S 44,911,000.00
14.0 Tolling & Traffic Management (Construction) S 79,400,000.00
15.0 TTMS Design & Startup S 70,605,202.00

Total Price

691,147,569.00




Attachment J - Resource/Cost Code Map: Resources

P6 Resource Work Type
210500.Civil Design & 211500.Structural Design Design
5104205.Drainage Temp & Perm. Drainage
5104400.Backfill and Compaction-MAT Earthwork

5104500.Environmental Work
5105100.Landscaping

5105200.Site Improvements

5106300.Piling

5106400.Heavy Civil Works
5110100.Underground Electrical - Duct Bank
5115100.Concrete

5115105.CIP (Cast-in-Place)
5115110.Reinforcing

5115200.Core Drilling & Concrete Cutting
5116600.Slab on Grade

5116800.Precast Concrete
5117105.Fabricated Steel - Light
5117115.Fabricated Steel - Heavy
5117120.Fabricated Steel - Extra Heavy
5117125.Fabricated Steel - Double Extra Heavy
5120100.Building-MAT

5129200.Panels and Receptacles
5142605.Lighting Fixtures and Panels
5146125.UPS System

5146130.0ther Tagged Electrical Equipm.
5147200.Wire and Cable

5150200.Tagged Specialty Items
5164100.Commissioning

5168500.Site Management-MAT
5180000.Transportation

5180010.Roadway Topsoil Stripping
5180130.Bridge Demolition
5180160.Roadway Aggregate Base
5180170.Asphalt Paving/Shoulders
5180200.Roadway Guardrail/Median Barrier
5180210.Roadway Permanent Striping
5180220.Roadway Signage
5180230.Roadway Noise Walls
5180240.Roadway Retaining Walls
5180250.Temporary Bridges
5180270.Temporary Signage, Signals and Striping
5180280.Temporary Concrete Barrier
5180310.Bridge Substructure Concrete
5180340.Bridge Superstructure Concrete
5180350.Bridge Superstructure Forming Material
5301400.Temp Construction Buildings
5306100.Construction Services-Site
5306300.Job Cleanup-MAT
5306700.Miscellaneous Prof. Services
5306800.Environmental Control
5307000.Temporary Utilities

SoundWalls: Posts

Topsoil Placement & Landscaping
Ground Improvements

Bridge Foundations

Bridge Finishes: Barriers

Duct Bank

Box Culverts

TTMS/Sign/Gantry Foundations
Bridge SuperStructures: Rebar
Bridge Finishes: Deck Joints & Grooving
Bridge Finishes: Approach Slabs/Slope Paving/Drainage & Lighting

SoundWalls: Procurement

Guardrail

Bridge Foundations: Material
Bridge Girders: Material

Bridge Girders

Project Office

Service Panels

Lighting

Generators

Tech Shelters

Cabinets, Conduit & JB, Fiber & Wire

Access Gates

TTMS Design & Startup

Distrib. Indirects (Project)
Mobilization

Clearing & Grubbing

Bridge Demo (Tel Rd)

Subbase

Asphalt Paving

Median Barrier

Striping

DMS / LUMS, Signs, Gantries & ITS Equipment

SoundWalls: Panels

Retaining Walls

Bridges (Mod-existing)

MOT Set Up

Temporary Concrete Barrier

Bridge SubStructures

Bridge SuperStructures: Pour

Bridge SuperStructures: Form

Field Office

Distrib. Indirects (Construction)

Project Close Out: Punchlisting

Bonds

Erosion Control

Utilities




Attachment J - Resource/Cost Code Map: Cost Codes

P6 Cost Account

Cost Category

Transportation

General Site Requirements
Site Indirects

Engineering and Design
Temporary Utilities
Maintenance of Traffic
Site Preparation
Earthmoving

Oily - Storm Water - Effluent Runoff
Roadway Retaining Walls
Bridges

Roads General

Roadway Noise Walls
Control Systems

Start-up

Mobilization

Project Indirects
Construction Indirects
Design

Utilities

Maintenance of Traffic
Erosion Control
Earthwork

Drainage

Retaining Walls
Bridges

Roadway

Soundwalls

Tolling & Traffic Management

TTMS Design & Startup
Utilities




Attachment K - Monthly Progress Earnings Schedule

Incremental Revenue

Cummulative Revenue

Incr. %

Mar-12
Apr-12
May-12
Jun-12
Jul-12
Aug-12
Sep-12
Oct-12
Nov-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13
Jul-13
Aug-13
Sep-13
Oct-13
Nov-13
Dec-13
Jan-14
Feb-14
Mar-14
Apr-14
May-14
Jun-14
Jul-14
Aug-14
Sep-14
Oct-14
Nov-14
Dec-14
Jan-15
Feb-15
Mar-15

2,457,029
13,279,425
11,201,615

8,945,920

9,909,469
36,792,171
30,250,353
22,917,574
30,821,222
18,522,694
17,919,520
16,165,360
29,922,508
36,858,351
42,418,561
27,383,749
28,736,432
27,055,570
28,152,936
28,856,374
23,927,956
16,961,264
18,979,760
13,351,941
21,410,301
30,573,762
26,270,771
15,266,051
11,328,841
11,503,059

9,546,166

9,040,090

7,047,512

5,047,470

1,014,512

720,812
590,468

2,457,029
15,736,454
26,938,069
35,883,989
45,793,458
82,585,629

112,835,982
135,753,556
166,574,778
185,097,472
203,016,992
219,182,352
249,104,860
285,963,211
328,381,772
355,765,521
384,501,953
411,557,523
439,710,459
468,566,833
492,494,789
509,456,053
528,435,813
541,787,754
563,198,055
593,771,817
620,042,588
635,308,639
646,637,480
658,140,539
667,686,705
676,726,795
683,774,307
688,821,777
689,836,289
690,557,101
691,147,569

0.4%
1.9%
1.6%
1.3%
1.4%
5.3%
4.4%
3.3%
4.5%
2.7%
2.6%
2.3%
4.3%
5.3%
6.1%
4.0%
4.2%
3.9%
4.1%
4.2%
3.5%
2.5%
2.7%
1.9%
3.1%
4.4%
3.8%
2.2%
1.6%
1.7%
1.4%
1.3%
1.0%
0.7%
0.1%
0.1%
0.1%




